
DISTRIBUTORSDRUG/DEVICE MAKERS HOSPITALS GENERAL STOREPHARMACYKEY
PLAYERS

HEALTH INSURANCE
Medicare

(federal health 
insurance 

program for 
individuals aged 

65+)

Medicaid
(joint federal & 

state health 
insurance program 
for the disabled and 

low-income 
individuals/families)

Employer and 
Individual

(private insurance 
market where health 
coverage is offered 
to individuals or by 

employers)

Military
(insurance 
provided to 

service-
members, 

veterans, and 
families)

OUTPATIENT HEALTH SERVICES
Primary Care

(the first point of contact in 
the healthcare system where 

individuals receive routine 
care, prevention, diagnosis, 
treatment, and management 

of common illnesses)

Telehealth/In-home 
Evaluation and Care
(telehealth uses digital tools 

for remote healthcare 
service; IHE involves medical 
assessments and treatment 

in a patient’s home)

Specialty Care
(medical care for 

complex conditions 
in specialized areas 

like cardiology, 
neurology, and 

oncology)

Urgent Care & 
Walk-in

(instant, non-emergency 
medical treatment for 

minor injuries or illnesses; 
service at a clinic without 

an appointment)

PHARMACY BENEFIT MANAGEMENT
Brick and Mortar Retail
(physical store-front pharmacy 

that provides prescription drugs, 
over-the-counter drugs, and 

health related products)

Home Delivery / Mail 
Order

(online or phone service that 
allows patients to receive 

prescription medications via the 
mail, often on a long-term or 

repeat basis)

Specialty
(pharmacy that provides medications for 

complex or rare  conditions – e.g., 
cancer, HIV, rheumatoid arthritis, multiple 
sclerosis, and cystic fibrosis; these drugs 

require special handling, storage, 
administration, and patient education)

Traditional Service 
(drug plan design and administration, formulary management, insights and 
analytics, and retail pharmacy network management services to control 
prescription drug costs, optimize drug utilization, improve medication 
adherence, and enhance patient outcomes) 

Retail Store, Grocery Store or 
Front Store of Pharmacy 

(offerings of an assortment of health, beauty, and wellness 
products, food and beverage items, and general merchandise, 

in addition to prescription and over-the-counter drugs and 
consumer-health products)

MyMatrixx focuses 
on workers’ 

compensation 
market

Humana announced 
plans to exit the 

Commercial Medical 
Insurance business in 

2024

Will exit Medicare 
insurance in 2025

Elixir Crafted Rx 
Solutions was acquired 
from Rite Aid in 2024

Focuses on the 
senior population

Magellan Rx Management 
was acquired from Centene 

in 2022

Located within CenterWell  
primary care clinics

Carelon Rx outsources 
certain PBM administrative 
functions, such as claims 

processing and prescription 
fulfillment, to CVS Caremark 

Costco partners with Sesame to 
provide low-cost, in-person 
primary care to members

Costco partners with Sesame 
to provide low-cost virtual 

care to members

Publix partners 
with WellSync for 

low-cost telehealth 
services For common ailments

Operated 
by CVS

Operated 
by CVS

Walgreens seeks 
to exit its 
majority stake in  
Village MD stake. \Piedmont QuickCare 

operates clinics in 
Walgreens stores. Shields consults/assists hospitals in operating on-

premises specialty pharmacies.

Acute Inpatient 
Care

(emergency care, 
surgery, intensive care)

California only

Wholesale Distribution Service
(buy drugs and medical devices 
from manufacturers and supply 
them to healthcare providers; 
services include warehousing, 
transport, inventory control, 
training, and regulatory compliance.

Manufacturing
(drug makers research, develop & manufacture 
pharmaceutical products, while medical device 
makers design, produce, and distribute various 
medical devices and equipment (e.g., bandages, 
syringes, imaging devices/diagnostic tools, 
surgical instruments, and prosthetics)

Medical 
devices only

Makes both legacy drugs 
and medical devices

Drugs 
only

Drugs 
only

Drugs 
only

Medical 
devices only

Medical 
devices only

Medical 
devices only

Makes 
drugs & 
medical 
devices

J&J distributes 
many of its 

own products

Drugs 
only

Mail order 
service

Medical 
devices only

Leading producer of radio-
pharmacological  or nuclear 

medicine, offering imaging agents
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IMMUNOLOGY

AbbVie maintains an extensive immunology 
portfolio across rheumatology, dermatology, and 
gastroenterology. AbbVie's immunology products 
address unmet needs for patients with autoimmune 
disease. 

(Net 2024 Revenues: $26.7 Billion)

AbbVie: Overview

ONCOLOGY

AbbVie’s oncology products target some of the 
most complex and difficult-to-treat cancers. 

(Net 2024 Revenues: $6.6 Billion)

AESTHETIC

AbbVie’s Aesthetics portfolio consists of facial 
injectables, plastics, regenerative medicine, body 
contouring, and skincare products, which hold 
market-leading positions in the U.S. and in key 
markets around the world. 

(Net 2024 Revenues: $5.2 Billion)

NEUROSCIENCE

AbbVie’s neuroscience products address some of 
the most difficult-to-treat neurologic diseases, 
which affect the structure or function of the 
nervous system and brain. 

(Net 2024 Revenues: $9.0 Billion)

EYE CARE

AbbVie’s eye care products address unmet needs 
and new approaches to help preserve and protect 
patients’ vision.

(Net 2024 Revenues: $2.2 Billion)

OTHER KEY PRODUCTS

The Innovative Medicine segment is a 
pharmaceutical R&D company focused on the 
following therapeutic areas: Immunology, Infectious 
Diseases, Neuroscience, Oncology, Pulmonary 
Hypertension, and Cardiovascular and Metabolic.

(Net 2024 Revenues: $6.7 Billion)



AbbVie: Ecosystem
Outside Relationships Outside Relationships

AbbVie Inc.
1 North Waukegan Road

North Chicago, Illinois 60064
Phone: 847-932-7900; Website: https://www.abbvie.com/

Customers RegulatorsSuppliers Capital

Dividends and Common 
Stock Repurchases

Equity Capital Significant 
Shareholders

Securities and Corporate 
Governance Regulators

New York Stock Exchange
(listing, maintenance and 

corporate accountability rules)

Institutional 
Ownership
(74.40%)

Securities Law Regulation, 
Stock Listing Requirements, 

and Corporation Law 
Requirements

Delaware Secretary of State
(administration and enforcement of 

Delaware corporation law 
governing business entity 
formation and dissolution, 

shareholder, board and officer 
governance / meetings, fiduciary 

duties of loyalty and care of 
directors, executive  management 
duties, financial reporting, charter 
document amendments, mergers 

and acquisitions, and compliance / 
penalties for non-compliance)

U.S. Securities and 
Exchange Commission (SEC)

(regulation of offers and sales 
securities, material event 

disclosure and financial reporting 
requirements; recordkeeping 

requirements under anti-bribery 
law)

Blackrock Inc. 
(8.26%)

Vanguard Group  
Inc.

(9.85%)

State Street 
Corporation

(4.57%)

JP Morgan 
Chase
(3.11%)
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Regulators CustomersCapital Suppliers

Key Company Data
(as of 12/31/2024)

Overview: Headquartered in North Chicago, 
Illinois, AbbVie is a global, diversified research-
based biopharmaceutical company positioned 
for success with a comprehensive product 
portfolio that has leadership positions across 
immunology, oncology, aesthetics, neuroscience 
and eye care. AbbVie was (a) incorporated by 
Abbott Laboratories (Abbott) as a Delaware 
corporation on April 10, 2012, and (b) 
capitalized with the biopharmaceutical-based  
business and assets (including research and 
development) of Abbott. On January 1, 2013, 
AbbVie became an independent, publicly-traded 
company when Abbott distributed 100% of the 
outstanding common stock of AbbVie to 
Abbott’s shareholders.

Share Data

Resources

Financial Highlights

Key Developments

Statement of Earnings

Balance Sheet

Cash Flow

Financial Returns

Return on Equity: 
126.5%

NYSE Ticker Symbol: 
ABBV

Share Price: 
$189.77

(07/08/2025)

Earnings Per Share 
(Trailing 12 Months): 

$2.33

Forward Annual 
Dividend: $6.56

Market 
Capitalization: 

$334.7 B 
(07/08/2025)

Net Revenues: 
$56.3 B

Total Assets: 
$135.2 B

From Operations: 
$18.8 B

Operating 
Expenses: $30.3 B 

Net Earnings: 
$4.3 B 

Total Liabilities:
$131.8 B 

Equity: $3.4 B 

Used in Investing:
$(20.8) B

Used in Financing:
$(5.2) B

Long-Term Debt: 
$60.3 B 

Facilities: 602 
Facilities Worldwide, 

including 19 
significant 

manufacture 
facilities and a 

network of central 
and regional 

distribution centers 
in the U.S. and 

Europe

Headquarters: 
Chicago, Illinois

Mission: 
“To improve the 

lives of patients by 
developing and 

delivering innovative 
medicines.” 

Employees: 55,000 
in 70+ Countries 

Cost of Goods Sold: 
$16.9 B

Gross Profit: 
$39.4 B

(70% Margin)

Operating Earnings:
$9.1 B 

R&D: U.S. (10) and 
Germany (1)

Capstan Therapeutics Acquisition. On June 30, 
2025, AbbVie agreed to acquire Capstan 
Therapeutics, including Capstan’s lead assets 
(a Phase 1 treatment of B cell-mediated 
autoimmune diseases) for $2.1 B in cash. 
AbbVie will also be acquiring Capstan’s 
proprietary tNLP platform technology.

Governance

AbbVie Inc. (a Delaware corporation)

Board of Directors

Executive Leadership Team/Management Team (What the company refers to them as)

Committees
Audit (A), Compensation (C), 
Nominations & Governance 
(N), Executive (E), Public 
Policy & Sustainability (P)

Robert Alpern, M.D. (C, P)

Roxanne Austin (A, C, N, E, P)

William Burnside (A, P)

Jennifer Davis (N)

Thomas Falk (A)

Thomas Freyman (N, C, E)

Brett Hart (C, N, E)

Melody Meyer (P, A, E)

Susan Quaggin, M.D. (P)

Edward Rapp (A, N)

Rebecca Roberts (N)

Federick Waddell (A, C, E) Robert Michael (E)

CEO: Robert Michael

EVP, Chief HR Officer: 
Demetris Crum

EVP, Chief Business & 
Strategy Officer: 

Nicholas Donoghoe, M.D.

EVP, COO: 
Azita Saleki-Gerhardt, Ph.D.

EVP, CFO: Scott T. Reents

EVP, General Counsel & 
Secretary: Perry Siatis

EVP, Chief Commercial 
Officer: Jeffery Stewart

EVP, $&D, Chief Scientific 
Officer: Roopal Thakkar, 

M.D.

SVP, Medical Affairs & 
Health Economics 

Outcomes Research: 
Latif Akintade, M.D.

SVP, President 
Immunology: Jérôme 

Bouyer

SVP, Corporate 
Controller: Dave Purdue

SVP, President 
International Therapeutics: 

Alberto Colzi
SVP, President 

Neuroscience & Eye Care: 
Jag Dosanjh

SVP, Corporate Affairs: 
Tracie Haas

SVP, Government Affairs: 
Greg Miley

SVP, Investor Relations: 
Liz Shea

SVP, Business 
Technology Solutions: 

Linda Ray

SVP, President Specialty & 
U.S. Therapeutic 

Operations: Nicole Mowad-
Nassar

SVP, President Oncology: 
Wulff-Erik von Borcke

Equity StructureDebt Structure Logo History

Operations

Equity Capital

Common Stock
Authorized: 4.0 B shares
Issued: $1.832 B shares

Outstanding: 
1.765 B shares

Record Holders: 56,544

Share Repurchase 
Program

Authorized: $9.0 B
Expiration: None

Remaining: $3.5 B

Corporate Brands

2012 Formation 2013 Spinoff from Abbott Labs - Now

On January 1, 2013, AbbVie became an independent, publicly-
traded company when Abbott distributed 100% of the 
outstanding common stock of AbbVie to Abbott’s shareholders.

AbbVie was incorporated by Abbott Laboratories on April 
10, 2012, and capitalized with the biopharmaceutical-
based  business and assets (including R&D) of Abbott. 

Debt ($67.1 Billion @ 12/31/2024)    |            Credit Ratings (long-term unsecured debt):   A3 (Moody’s), A- (S&P)
Working Capital Long Term Debt

Revolving Credit 
Facility: $5.0 B 

Capacity 
(matures March 

2028)

Revolving Credit 
Facility: $3.0 B 

Capacity 
(matures January 

2030)

Commercial 
Paper Program: 

$3.3 B 
Outstanding 

(as of February 2025)

2025-26 
Senior Notes:  
$12.7 B @ 
2.95-3.80%

2027-29 
Senior Notes:  
$16.2 B @ 
0.75-4.80%

2031-2039 
Senior Notes:  
$15.0 B @ 
4.05-5.05%

2042-2049 
Senior Notes:  
$18.0 B @ 
4.25-5.35%

2054-2064 
Senior Notes:  

$4.5 B @ 
5.40-5.50%

Working Capital Financing
Commercial 

Banks
(Administrative 

Agent: JPMorgan 
Chase Bank

Other Banks: Bank 
of America, Morgan 

Stanley Senior 
Funding, Morgan 

Stanley Bank, 
Barclay Bank, BNP 
Paribas, Citibank, 
Deutsche Bank, 
Goldman Sachs 

Bank, HSBC Bank, 
Mizuho Bank, 

Société Générale, 
Wells Fargo Bank, 
Lloyds Bank, MUFG 

Bank, Banco 
Santander, The 

Toronto-Dominion 
Bank, U.S. Bank, 

The Northern Trust 
Company)

Bank

Hedge 
Counterparties

Public Debt 
Holders

Bond Financing

Foreign Currency Exchange 
and Interest Rate Derivatives

Morgan Stanley
(2.33%)

Consumer 
Healthcare 
Customers

Bio- 
Pharmaceutical 

Companies

Sales of Consumer Health 
Products

Sales of Pharmaceutical 
Contract Manufacturing 

Services

Corporate FunctionsOperations Human Resources

Compensation and Benefits

Employee Engagement and 
Culture

Talent Acquisition, 
Management and Development

Leadership Development

HR Strategy and Operations

Research and Development Legal

Litigation Management

Corporate Governance 

Ethics and Compliance

Intellectual Property 
Management

M&A Transaction Support Finance Commercial

Government Affairs and Public 
Policy

Global Legal Operations 
(includes contract management and 

documents retention)

Privacy

Corporate Strategy

Business Development and 
Acquisitions

Search & Evaluation

Alliance Management

AbbVie Ventures
(invests in novel, transformational 
therapeutics at the discovery and 

pre-clinical stages)

Financial Planning

Financial Reporting

Treasury

Tax

Controllership

Internal Audits

Investor Relations

Business Technology 
Solutions

Science

Engineering

Business Operations

Quality Assurance

Supply Chain
(supply and distribution)

Manufacturing

Recommendation of 
Brands

Healthcare Providers and 
Opinion Leader Relations

Healthcare Provider 
Relations

Marketing
(immunology, oncology, 

virology, eye care, neuroscience, 
endo-metabolics, 

gastroenterology, specialty 
products, women’s health) 

Analytical Research & 
Development

Data & Statistical Sciences

Discovery

Global Medical Affairs

Pharmaceutical Development

Pharmacovigilance

Pharmacology

Chemistry, Manufacturing & 
Controls

Global Labeling, Advertising & 
Promotion

Regulatory Operations, Policy 
& Intelligence

Corporate Brand and 
Communications

Health Economics 
Outcomes Research

Enterprise Services
(facilities, purchasing and security)

Marketing

Customer Relations
Strategy 

Biopharmaceuticals Segment (2024 Net Revenues: $56.3 Billion)

Immunology Competition

Immunology (2024 Net Revenues: $26.7 Billion)

Products

Oncology Competition

Oncology (2024 Net Revenues: $6.6 Billion)

AbbVie maintains an extensive 
immunology portfolio across 
rheumatology, dermatology, and 
gastroenterology. AbbVie's immunology 
products address unmet needs for 
patients with autoimmune disease. 

Products 

Eye Care Competition

Eye Care (2024 Net Revenues: $2.2 Billion)

AbbVie’s eye care products address 
unmet needs and new approaches to 
help preserve and protect patients’ 
vision.

Products 

Other Key Products Competition

Other Key Products (2024 Net Revenues: $6.7 Billion)

Other key products include (1) treatments for 
patients with hepatitis C virus, (2) metabolic and 
hormone products targeting exocrine pancreatic 
insufficiency and hyperthyroidism, and (3) 
endocrinology products for palliative advanced 
prostate cancer and treatment of endometriosis.

Products

Aesthetic Competition

Aesthetic (2024 Net Revenues: $5.2 Billion)

Products

Neuroscience Competition

Neuroscience (2024 Net Revenues: $9.0 Billion)

Products 

AbbVie’s oncology 
products target some 
of the most complex 
and difficult-to-treat 
cancers. 

AbbVie’s Aesthetics portfolio consists of 
facial injectables, plastics, regenerative 
medicine, body contouring, and 
skincare products, which hold market-
leading positions in the U.S. and in key 
markets around the world. 

AbbVie’s neuroscience products 
address some of the most difficult-
to-treat neurologic diseases, which 
affect the structure or function of 
the nervous system and brain. 

AbbVie’s Immunology segment is its workhorse, 
comprising 47% of the company’s net revenues.

Facilities Worldwide: 
602

(production, distribution, 
administration, and R&D)

Significant Facilities

U.
S.

No
n-

 U
.S

.

R&D Facilities: 1
(Ludwigshafen, 

Germany)

Manufacturing Facilities: 9
(Campoverde di Aprilia, Italy; Clonshaugh, Cork, 
Sligo, and Westport, Ireland; La Aurora, Costa 
Rica; Pringy, France; Ludwigshafen, Germany; 

and Singapore)

Business Units

Distribution Centers: A 
Network of Central and 

Regional Distribution Centers 
(with its central distributions located 

in the U.S. and Europe)

R&D Facilities: 10
(Abbot Park and North Chicago, Illinois; Branchburg 
and Madison, New Jersey; Cambridge, Waltham, and 
Worcester, Massachusetts; and Irvine, Pleasanton, 

and South San Francisco, California)

Manufacturing Facilities: 10
(Abbot Park and North Chicago, Illinois; Barceloneta, 

Puerto Rico; Branchburg, New Jersey; Dublin and Irvine, 
California; Cincinnati, Ohio; Waco, Texas; Worcester, 

Massachusetts; and Wyandotte, Michigan)

Distribution Centers: A Network of 
Central and Regional Distribution 

Centers 
(with its central distributions located in 

the U.S. and Europe)

Rinvoq (Upadacitinib)
Oral, once-daily selective and reversible JAK inhibitor; used 
for treatment of moderate to severe rheumatoid arthritis, 
atopic dermatitis, ulcerative colitis, ankylosing spondylitis 
and moderate to severe adult Crohn's disease.

Imbruvica (Ibrutinib)
Therapy taken orally, once-daily that inhibits a protein 
called Bruton’s tyrosine kinase;  used for the treatment of 
adult patients with blood cancers such as chronic 
lymphocytic lymphoma (CLL) as well as certain forms of 
non-Hodgkin lymphoma, marginal zone lymphoma, and 
chronic graft versus host disease in adults and pediatric 
patients after failure of one or more lines of systemic 
therapy.

Venclexta/Venclyxto (Venetoclax)
B-cell lymphoma 2 (BCL-2) inhibitor used to treat 
hematological malignancies and adults with CLL or small 
lymphocytic lymphoma (SLL), and myeloid leukemia in 
combination with azacitidine or decitabine.

Botox Cosmetic
Acetylcholine release inhibitor and a neuromuscular 
blocking agent indicated for treatment in four areas: 
temporary improvement in the appearance of moderate to 
severe glabellar lines (frown lines between the eyebrows), 
moderate to severe crow’s feet, moderate to severe 
forehead lines in adults, and moderate to severe platysma 
bands; Botox Cosmetic is approved for use in all major 
markets around the world, and it is approved for the 
treatment of masseter muscle prominence in China.

The Juvederm Collection of Fillers
Portfolio of hyaluronic acid-based dermal fillers with a 
variety of approved indications in the U.S. and in all other 
major markets around the world to augment or treat 
volume loss in the temples, undereye, cheeks, chin, lips, 
and lower face.

Other Aesthetics
Include, but are not limited to, CoolSculpting body 
contouring technology, Alloderm regenerative dermal 
tissue, Natrelle breast implants, the SkinMedica skincare 
line, DiamondGlow dermabrasion technology, and Latisse 
eyelash solution.

Skyrizi (Risankizumab)
Biologic therapy administered as a subcutaneous injection 
or IV infusion in certain instances; used to treat 
autoimmune diseases (including plaque psoriasis, adult 
Crohn’s disease, ulcerative colitis, and psoriatic arthritis) in 
North America, Europe, Japan, and multiple countries 
globally

AbbVie’s Best-Selling Drug
(21% of net revenues) 

(Enbrel: Arthritis 
Treatment)

(Remicade: Arthritis 
Treatment)

(Celebrex: Arthritis 
Treatment)

(Orencia: Arthritis 
Treatment)

Humira (Adalimumab)
Biologic therapy administered as a subcutaneous injection; 
used to treat autoimmune diseases (including various 
forms of arthritis, Crohn’s disease, ulcerative colitis, 
spondylitis, and psoriasis) in North America and Europe; in 
Japan, it is approved for the treatment of intestinal Behçet’s 
disease and pyoderma gangrenosum; Humira is sold in 
numerous markets worldwide, including Japan, China, 
Brazil, and Australia. 

U.S. Patent 
Protection Expired 

in 2023

Epkinly (Epcoritamab)
A product used to treat adults with certain types of diffuse 
large B-cell lymphoma (DLBCL) and high-grade B-cell 
lymphoma that has recurred or that does not respond to 
previous treatment after receiving two or more treatments; 
Epkinly is administered as a subcutaneous injection.

Elahere (mirvetuximab soravtansine-gynx)
An antibody drug conjugate (ADC) used to treat certain 
types of cancer; Elahere is approved in both the United 
States and the European Union for the treatment of adult 
patients with FRα-positive, platinum-resistant epithelial 
ovarian, fallopian tube, or primary peritoneal cancer who 
have received one to three prior systemic treatment 
regimens.

(Revlimid – Cancer 
Treatment)

(Keytruda – 
Cancer Treatment)

(Herceptin, Avastin, 
Rituxan – Cancer 

Treatment)

(Dysport – 
Wrinkle 

Treatment)

(Jeuvaeu – 
Wrinkle 

Treatment)

(Xeomin – 
Wrinkle 

Treatment)

Qulipta (Atogepant)
Calcitonin gene-related peptide 
receptor antagonist indicated for 
the preventative treatment of 
episodic and chronic migraine in 
adults in North America and the EU 
under the Aquipta brand.

Other Neurosciences
Includes Vyalev/Produodopa, a 
subcutaneous 24-hour infusion 
of levodopa-based therapy 
approved for the treatment of 
motor fluctuations in adults with 
advanced Parkinson’s disease. 

(Xiidra – 
Dry Eye)

Lumigan/Ganfort (bimatoprost ophthalmic solution)
Lumigan is a once daily, topical prostaglandin agonist 
indicated for the reduction of elevated intraocular pressure 
(IOP) in patients with open-angle glaucoma (OAG) or 
ocular hypertension (OHT), sold in the U.S. and other 
markets. Ganfort is a once daily topical fixed combination of 
bisatoprost 0.03% and timolol 0.5% for the reduction of 
IOP in adult patients with OAG or OHT, approved in the E.U. 
and markets in South America, the Middle East, and Asia. 

Alphagan/Combigan (brimonidine tartrate ophthalmic solution) 
An alpha-adrenergic receptor agonist indicated for the 
reduction of elevated IOP in patients with OAG or OHT. 
Combigan  (brimonidine tartrate/timolol maleate ophthalmic 
solution) is used for reducing elevated IOP in patients with 
glaucoma who require IOP-lowering therapy. Both drugs 
are approved for sale in the U.S. and other global markets.

(Epclusa - 
Hepatitis C)

Vraylar (Cariprazine) 
Used for the treatment of 
schizophrenia in adults, of 
manic or mixed episodes 
associated with bipolar 
disorder in adults, and 
depressive episodes associated 
with bipolar I disorder.

Duopa and Duodopa (Carbidopa and Levodopa) Intestinal gel, treatment of 
advanced Parkinson’s 
disease; marketed as Duopa 
in the United States and as 
Duodopa outside of the U.S.

Ubrelvy (Ubrogepant)
Treatment of migraine with or 
without aura in adults, 
commercialized in the U.S.

Botox Therapeutic (OnabotulinumtoxinA injection)
An acetylcholine release inhibitor and a neuromuscular 
blocking agent that is injected into muscle tissue; approved
in the U.S. for chronic migraine, 
overactive bladder in adults 
having an inadequate response 
to anticholinergic medication, 
and urinary incontinence due to 
detrusor overactivity.

(Reyvow - 
Migraines)

(Nurtec - 
Migraines)

(Licensed from 
Bristol-Myers 

Squibb)

Restasis 
Calcineurin inhibitor immunosuppressant used to increase 
tear production in patients with suppressed tear 
production due to ocular inflammation associated with
keratoconjunctivitis sicca; approved in 
the U.S. and other markets in South 
America, the Middle East, and Asia. 

Other Eye Care
E.g., Refresh/Optive, 
Xen, and Durysta. 

Ozurdex (Dexamethasone Intravitreal Implant)
A naturally-dissolving corticosteroid implant injected 
directly into the back of the eye that slowly releases 
medication over time. Sold in the U.S. and other global 
markets, Ozurdex is indicated for treating visual impairment
in adults due to diabetic macular 
oedema (DME), macular oedema from 
retinal vein occlusion (BRVO or 
CRVO), and non-infectious uveitis 
affecting the posterior eye segment.

Mavyret/Maviret (Glecaprevir/Pibrentasvir)
Approved in the U.S (Mavyret) and E.U. (Maviret) for the 
treatment of adult and pediatric patients (12 years and 
older or weighing at least 45 kilograms) with chronic HCV 
genotype 1-6 infections without cirrhosis and with 
compensated cirrhosis (Child-Pugh A). It is also indicated 
for the treatment of adult and pediatric patients (12 years 
and older or weighing at least 45 kilograms)with HCV  
genotype 1 infection, who have previously been treated 
with a regimen containing an HCV NS5A inhibitor or an 
NS3/4A protease inhibitor, but not both.

In the U.S.

In the E.U.

Creon (Pancrelipase)
A pancreatic enzyme therapy 
for exocrine pancreas 
insufficiency, a condition that 
occurs in patients with cystic 
fibrosis, chronic pancreatitis, 
and several other. AbbVie 
has the right to sell Creon 
only in the United States.

Linzess/Constella (Linaclotide)
A once-daily guanylate 
cyclase-C agonist used in 
adults to treat irritable bowel 
syndrome with constipation 
(IBS–C) and chronic 
idiopathic constipation. The 
product is marketed as 
Linzess in the United States 
and as Constella outside of 
the United States.

Hospitals

Physicians’ 
Offices

Wholesale 
Distributors

Retailers
Pharmacy 

Departments of 
Supermarkets

Pharmacy 
Departments of 

Mass 
Merchandisers

Pharmacy Chains 
and Independent 

Drug Stores
PHARMACY

Professional 
Service Firms

Professional Services

Ernst & Young
(audit services)

Amazon Web 
Services & 

Others
(cloud computing, 
storage, and data 
analytics services 

platform)

Brownstein 
Hyatt and 
Capitol Tax 
Partners

(lobbying services)

Multiple 
Advertising 
Agencies

(AbbVie deploys a 
multi-agency 

strategy that allow 
the company to 

leverage the specific 
expertise of different 
agencies for various 

products and 
marketing functions, 

from creative 
development to 
media buying)

Publicis Groupe 
Entities 
(Humira)

Kirkland & Ellis 
and Wachtell 

Lipton Rosen & 
Katz

(legal services in 
connection with 

AbbVie’s 
acquisitions of  

Cerevel 
Therapeutics 

(Kirkland) and 
Immunogen 
(Wachtell))

Google Cloud
(AbbVie’s R&D data 
analytics partner, 

including 
collaborations with 
Google’s Calico Life 

Sciences R&D 
company)

Microsoft Azure
(cloud partner to 
AbbVie’s Allergan 

business)

Amazon Web 
Services

(AbbVie’s primary 
cloud partner)

Biopharma 
Products 

Customers

Direct

Wholesale

United States

Non-U.S.

Wholesale

Direct

Pharmaceutical 
and Medical 

Device 
Distributors

(substantially all of 
AbbVie’s U.S. net 

revenues come from 
the Big Three 
wholesalers / 
distributors)

State & Federal 
Government 

Agencies

Health 
Maintenance 
Organizations

Pharmacy Benefit 
Managers

Wholesalers and 
Distributors

Government 
Agencies

Hospitals, 
Physicians’ 
Offices, and 

Other Healthcare 
Services 

Providers

Specialty 
Pharmacies

Independent 
Retailers

Direct Sales of 
Pharmaceutical Products 

Sales in the U.S. 

Performance-Based Contracts, 
Discounts, Rebates on 

Pharmaceutical Products for 
Medicare/Medicaid Patients 

(Depending on the Type of Drug, e.g., 
patented or unpatented)

(1) Wholesale Sales of 
Pharmaceutical Products in 

the U.S. and (2) Chargebacks 
to Reimburse Wholesalers for 
Honoring Contracted Prices to 

Third Parties

Wholesale and Direct 
Sales of Pharmaceutical 
Products Sales Outside 

the U.S.

Process 
Development, 

Product 
Distribution and 

Analytical 
Services

Waste Handling 
and Disposal 

Services

Supplies of (1) Active 
Pharmaceutical Ingredients, 
Lab Items, Injection Molded 

Parts, Information Technology, 
and  Packaging Materials, and 
(2) Development, Distribution, 
Packaging, Manufacturing, and 

Logistics Services

Key Categories of 
Supply

Active 
Pharmaceutical 

Ingredients
(AbbVie relies on 
third parties to 
manufacture or 

supply the company 
with all or a portion 
of the active product 
ingredients or drug 

substances 
necessary for the 

company to 
manufacture its 

biopharma products

Pharmaceutical 
Research & 

Development,  
Laboratory, 

Engineering, and 
Formulation 

Services

Fill, Finish, and 
Containing 
Packaging 
Services

Injection-Molded 
Parts

Contract 
Manufacturing 

Services
(contract 

development and 
manufacturing 
organizations 

(CDMOs) provide 
third party drug 
products and 

finished goods 
manufacturing 

services to AbbVie)

Lab and 
Manufacturing 

Products, 
Scientific 

Instruments, and 
Consumables 

(needles, capsules, 
disposables)

Technology and 
Information 
Systems, 

Financial Data, 
and AI Services 

Providers
Collaboration, Co-Development, Co-

Promotion and Marketing, Co-
Commercialization, Licensing, and 

Joint Venture Arrangements

Biopharma-Related 
Product Collaboration, 

Development and 
Commercialization 

Alliances and Partnerships
Imbruvica

(for oncology)

Venclexta
(for 

hematological 
malignancies)

Transportation, 
Distribution and 

Logistics Services

Drug Pricing/Reimbursement

Drug

Drug Sales and Marketing

General Business
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Centers for Medicare and 
Medicaid Services

(drug price reporting, discounted 
pricing or rebates on purchases 

of pharmaceutical products under 
the Medicaid drug rebate 

program, “federal ceiling price” 
drug pricing program, 340B drug 

pricing program and Medicare 
Part D program)

All Nations 
(pharmaceutical 

prices and patient 
reimbursement 

regulation)

All Nations 
(disclosures of 

transfers of value by 
drug makers to 

healthcare providers)

China Food and Drug Administration
(approvals of domestic and imported new 

and generic drugs, clinical trial 
authorization, recording of bioequivalence 
studies of generics, and fast rack approval 

for innovative drugs in emergencies)

European Medicines Agency
(drug approvals under the 

mutual recognition 
procedure, the decentralized 

procedure, or the EU 
centralized procedure)

European Union and Japan
(product safety regulation, 

including post-approval 
safety and efficacy studies, 

adverse drug reaction 
reporting and monitoring)Fo
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U.S. Patent and Trademark 
Office (USPTO) and U.S. 
Copyright Office (USCO)

(patent registrations, challenges, 
and enforcement; trademark and 

copyright registrations)
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U.S. Department of Labor
(DOL)

(DOL: regulation of work 
practices, wage and overtime 

record-keeping; EEOC: 
enforcement of anti-discriminatory 
laws in hiring, workplace practices 
and civil rights; OSHA: workplace 
health and safety, and serious 

injury reporting)

Key Subjects of Regulations

U.S. Food & Drug 
Administration (FDA)
(new drug approval and 

regulation, including design, 
testing, quality, safety, labeling, 
good manufacturing practices, 

record-keeping promotion, 
distribution, and post-market 

surveillance)

U.S. Drug Enforcement 
Agency (DEA)

(dealer registration, 
security & operating 

standards for 
sale, packaging, 

storage, and 
distribution of 

controlled 
substances)

Biosimilar

BiosimilarBiologic

(a drug 
biologically 

similar to FDA 
approved 

drug)

FDA
(review and approval of new 

biosimilars)

Federal Trade Commission 
(FTC)

(advertising of 
consumer health 
products; anti-
kickbacks and 
prevention of 

false claims, fraud 
and abuse)

U.S. Environmental 
Protection Agency (EPA)

 (regulation of discharges, leaks, 
emissions, disposals, storage of 
particulate matter, hazardous

waste, and toxic 
substances in the 

water, air and 
soil; Superfund 

cleanup 
requirement for 
contamination)

U.S. Department of Justice 
(DOJ) and FTC

(DOJ/FTC: enforcement of 
antitrust and fair-trade laws, and 

business combination/merger 
reviews and clearances; FTC: 

regulation regarding data privacy; 
and DOJ: foreign corrupt practices 

law enforcement)

U.S. Internal Revenue
Service (IRS) 

(regulation of corporate income, 
withholding and payroll taxes)

U.S. Dept of Commerce 
Bureau of Industry and 

Security / Export 
Administration 

(regulation of export of finished 
goods, raw materials and 
supplies, and information 
handling; export licenses) U.S. Department of the Treasury

(FinCen: “Know Your Customer” data 
collection requirements / anti-money 

laundering regulation; OFAC: restricted party 
transactions regulation; and Treasury: 

economic sanctions)

Pharmaceutical

Pharmaceuticals & Medical Device 
Agency of Japan (PMDA)

(regulates clinical studies, drug 
approvals, post marketing reviews 

and pharmaceutical safety)

Business Regulation



CMS: CMS refers to the Centers for Medicaid and Medicare 
Services, a federal agency within the United States 
Department of Health and Human Services (HHS). CMS 
performs significant roles in the U.S. healthcare system, 
impacting the healthcare coverage and services provided 
to millions of Americans, as follows:

• (1) administers Medicare federal health insurance 
program primarily for people aged 65 and older, as well 
as for certain younger individuals with disabilities;

(1)(2) administers Medicaid, the joint federal and state 
program that provides health coverage to vulnerable 
populations, including low-income adults, children, 
pregnant women, and people with disabilities;

(2)(3) regulates healthcare providers, manages health 
data, implements healthcare reforms, and oversees 
healthcare quality improvement efforts, and

(3)(4) collects and analyzes healthcare data, establishes 
payment rates for services provided to Medicare and 
Medicaid beneficiaries, and works to ensure that these 
programs operate efficiently and effectively. 

Rheumatoid Arthritis (RA): An autoimmune inflammatory 
disease, which means that the immune system attacks 
healthy cells in the body by mistake, causing inflammation 
in the affected parts of the body.

CRC: Refers to colorectal cancers, diseases of the colon 
or rectum, which are parts of the digestive system. Unlike 
most cancers, CRC is often preventable with early 
screening and treatable when detected early.

Ankylosing Spondylitis: A chronic inflammatory condition 
that primarily affects the spine, causing pain and stiffness 
in the lower back and hips. Over time, it can lead to the 
fusion of the vertebrae, reducing flexibility and causing a 
hunched posture. The condition is part of a group of 
diseases known as spondyloarthritis and is often 
associated with other symptoms such as fatigue, pain in 
joints, and inflammation in areas like the eyes. The exact 
cause is not fully understood. 

Small Molecule Drugs: Small-molecule drugs 
are usually administered orally in the form of 
a pill or tablet, although other drug delivery 
mechanisms are used as well.

USPTO: Refers to the U.S. Patent and Trademark Office, 
the federal agency for granting U.S. patents and 
registering trademarks. (The USPTO reviews trademark 
applications and determines whether the applied-for mark 
meets the requirements for federal registration.) The 
USPTO and partner agencies provide online tools and 
information for how to protect and enforce intellectual
property rights, but the IP rights-
holder is responsible for civil 
enforcement of its rights.

Market Exclusivity:  Market exclusivity is also sometimes 
influenced by regulatory data protection (RDP) exclusivity 
rights. Many developed countries provide certain non-
patent incentives for the development of medicines. For 
example, in the U.S., EU, Japan and certain other 
countries, RDP exclusivity rights are offered as incentives 
for research on medicines for rare diseases, or orphan 
drugs, and on medicines useful in treating pediatric 
patients. These incentives can provide a market exclusivity 
period on a product that expires beyond the patent term.

A GLOSSARY
cGMP: Refers to current good manufacturing practices.

LOE: Refers to loss of exclusivity.

Coagulation: The action or process of a liquid, especially 
blood, changing to a solid or semi-solid state.

Psoriatic Arthritis: Also referred to as PSA, this is a long-
term arthritis that affects some people who have the skin 
condition psoriasis. It affects the joints and places where 
tendons and ligaments attach to the bone. One classic 
feature of psoriatic arthritis is swelling of the entire toes 
and fingers with a sausage-like appearance, 
often in association with changes to nails 
(pitting, thickening, or detachment).

Antibody: A blood protein produced by the immune 
system to identify and neutralize a specific pathogen 
(called an antigen).  Antibodies combine chemically with 
substances that the body recognizes as alien-like 
bacteria, viruses, and foreign substances in the blood.  

Chronic: Refers to long-lasting.

Plaque Psoriasis: Plaque psoriasis is a long-lasting 
(chronic) autoimmune disease that causes one’s cells to
reproduce very quickly. It is a type of psoriasis 
that causes thick, scaly patches called plaques on 
your skin. It most commonly affects the elbows 
and back.

Psoriasis: A long-lasting, non-contagious 
autoimmune disease characterized by patches 
of abnormal skin that are red, pink, or purple, 
dry, itchy, and scaly.

Patents:  Patent rights provide the innovator with the 
right to exclude others from practicing an invention 
related to the medicine.  Patents may cover, among other 
things, the active ingredient(s), various uses of a drug 
product, pharmaceutical formulations, drug delivery 
mechanisms, and processes for (or intermediates useful 
in) the manufacture of products.  Protection for individual 
products extends for varying periods in accordance with 
the expiration dates of patents in the various countries. 
The protection afforded, which may also vary from 
country to country, depends upon the type of patent, its 
scope of coverage, and the availability of meaningful legal
remedies in the country.  In the 
U.S., the patent regulator is the 
USPTO. Patents are a key 
determinant for market exclusivity 
for most branded pharmaceuticals.

FDA: Refers to The U.S. Food and Drug Administration, the 
federal agency responsible for protecting the public health 
by assuring the safety, efficacy, and security of human 
and veterinary drugs, biological products, medical devices, 
the food supply, cosmetics, 
& products that emit 
radiation.

R&D Process

At any point in time, global efforts are underway to develop and mass-produce effective pharmaceutical products to 
counter old and new diseases, illnesses, and other medical conditions. Some will be deadly and highly infectious, 
while others will be less severe but vexatious nonetheless.  In any event, drug developers, research labs, 
governments, and academic institutions are routinely conduct research and development, pre-clinical studies in 
search of candidates to counter these diseases, illnesses and conditions.  If their search bears fruit, they will 
proceed to clinical trials and pursue regulatory approvals of their proposed drug candidates. 
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Step 1

Step 2

Step 3

PRE-CLINICAL RESEARCH
Often in collaboration between drug makers and 
academic research labs, researchers will study how 
a drug performs in an artificial (or in vitro) 
environment, such as a test tube, and in a live plant 
or animal (in vivo) environment to determine 
whether a drug candidate has the potential to 
cause serious harm.  Based on their findings, 
researchers determine which drug candidates 
should move to the ”clinical trial phase” for testing 
on people.

CLINICAL RESEARCH
During the clinical trial phase, researchers design 
how they will conduct the trial with human subjects 
and what they hope to achieve in the trial.  Once 
the design is settled and approved by the FDA, 
they conduct three phases of trials on people (with 
each succeeding phase having more volunteers 
than the prior phase)  to determine how the drug 
will interact with the human body.

Design Phase Phase 1 Trial Phase 2 Trial Phase 3 Trial

Design Clinical 
Trial Protocols

Plan of Clinical 
Research Study

Submit 
Investigational New 

Drug (IND) 
Application for FDA 

Approval

Human Subjects (20-
100 Healthy or Diseased 

Volunteers)

Conduct Small-Scale 
Study for Safety and 

Dosage

Conduct Moderate-
Scale Study for Efficacy 

and Side Effects

Conduct Large-Scale 
Study for Efficacy, Safety 
and Adverse Reactions 

Human Subjects (Up 
to Several Hundred 

Diseased Volunteers)

Human Subjects 
(300-3,000  Diseased 

Volunteers)

70% Move to 
Next Phase

25-33% Move 
to Next Phase

10% Move to 
Next Phase

Approval Phase 4 Trial

File Application 
to Market New 

Drug

Post-Market Safety 
Monitoring Study for 
Safety and Efficacy

Human Subjects 
(Several Thousand  

Diseased Volunteers)

U.S. Food and Drug Administration

Review and 
Approve IND 
Application

Submit 
Phase 1 

Study 
Results

Approve New 
Drug Application

Submit 
Phase 2 

Study 
Results

Submit 
Phase 3 

Study 
Results

Drug Makers 
(Clinical Research)

Timeline: 2 years

FDA APPROVAL 
If the drug developer has evidence from its early 
tests and pre-clinical and clinical research that a 
drug is safe and effective for its intended use, it 
may file an application to market the drug.  After a 
thorough review of all data, the review team makes 
a decision to approve the drug within a year but 
may conduct a fast track review in emergencies.

Safety 
Monitoring

Drug Makers 
(New Drug Application)

Phase 4 Trial

HHSU.S. Food and Drug Administration

Preemptive 
Drug 

Acquisitions 

Timeline: 5 years

Timeline: 1 year

Drug 
Candidates

Drug 
Candidates

In Vitro 
Testing

In Vivo 
Testing

Good Laboratory Practice 
Requirements 

U.S. Food and Drug Administration

U.S. DRUG PRODUCT DEVELOPMENT
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rs Selected Categories of 
Individuals

(Clinical Study Volunteers, 
Healthcare Workers, First 

Responders, Persons with Co-
Morbidities, Essential Workers, 

Teachers and School Staff, 
Elderly, Prisoners and Prison 

Staff, Diseased/Ill Persons, Young 
Adults, Children, Healthy Adults)

Patient Care Providers, 
Health Insurers, and 

Pharmacies

Distributors and 
Transportation 

Companies

Universities, Research 
Institutions, Non-Profit 

Organizations, and 
International Health 

Agencies

MEDICAL SCHOOL

Universities & Research 
Organizations 

(Discovery & Development)

Drug Pre-Clinical Testing

Joint Research & 
Development 
Agreements

Drug Makers 
(Discovery & Development)

U.S. Federal Government Drug Manufacturers

Universities and Research Clinics
(Discovery and Development)

Drug Makers 
(Discovery and Development)

Funding Sources

Non-Profit 
Organizations

Drug R&D

Investors & 
Lenders

Charitable 
Donors

Funding

National Health Agencies
(e.g., U.S. National Institutes of Health)
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AbbVie: Supplement

Immunology: Immunology deals with the components of 
the immune system, immunity from disease, the immunity 
response, and immunologic techniques of analysis. 
Immunology explains the physiological functioning of the 
immune system in states of both health and diseases; 
malfunctions of the immune system in immunological 
disorders (such as autoimmune diseases, 
hypersensitivities, immune deficiency, and transplant 
rejection); and the characteristics immune system in vitro, 
in situ, and in vivo.

Biosimilars: Biologic medical products that are highly 
similar to an already approved reference biologic drug, 
with no clinically meaningful differences in safety, efficacy, 
or quality. They are made from living organisms using 
biotechnological methods and are used to treat various 
diseases, such as cancer, autoimmune conditions, and 
more. Unlike generic drugs, which are exact copies of 
small-molecule drugs, biosimilars are not identical but are 
close replicas of the original biologic. They offer a more 
affordable alternative to expensive biologic treatments 
once the original drug's patent expires.

Biologics: Biologics are a class of medical products made 
from living organisms or their components, such as 
proteins, cells, or tissues. These treatments are used to 
treat a variety of conditions, including cancers, 
autoimmune diseases, and chronic illnesses. Biologics 
are typically larger and more complex than traditional 
chemical drugs and are produced through 
biotechnological methods. Examples include monoclonal 
antibodies, vaccines, and gene therapies. They often 
target specific molecules or cells in the body, offering 
more personalized and effective treatments for various 
health conditions.

BiosimilarBiologic

Specialty Pharmaceutical: Specialty pharmaceuticals 
are high-cost, high-complexity medications used to 
treat chronic, complex, or rare conditions. They often 
require special handling, administration, and patient 
monitoring. Examples include biologics, infused drugs, 
and oral medications with significant side effects.

340B Drug Pricing Program: The 340B Drug Pricing 
Program is a federal program that allows eligible 
healthcare providers, such as hospitals and clinics 
serving low-income and uninsured patients, to purchase 
outpatient prescription drugs at significantly discounted 
prices from pharmaceutical manufacturers. Administered 
by the Health Resources and Services Administration 
(HRSA), the program helps safety-net providers stretch 
limited resources, improve patient access to medications, 
and enhance healthcare services for vulnerable 
populations.

Open-Angle Glaucoma (OAG): A chronic eye condition 
where the drainage angle formed by the cornea and iris 
remains open, but the trabecular meshwork becomes 
partially blocked. This leads to a gradual increase in 
intraocular pressure (IOP), which can damage the optic 
nerve over time. It typically develops slowly and without 
noticeable symptoms in the early stages, earning it the 
nickname “the silent thief of sight.” If left untreated, open-
angle glaucoma can cause irreversible vision loss, starting 
with peripheral vision. Regular eye exams are crucial for 
early detection and management, often with eye drops, 
laser therapy, or surgery.

Diabetic Macular Edema (DME): A complication of diabetes 
that affects the retina, specifically the macula, which is 
responsible for sharp central vision. It occurs when 
damaged blood vessels in the retina leak fluid or blood, 
causing swelling in the macula. This can lead to blurred or 
distorted vision and, if untreated, permanent vision loss. 
DME is a common cause of vision impairment in people 
with diabetic retinopathy. Treatment options include anti-
VEGF injections, corticosteroids, and laser therapy, along 
with strict control of blood sugar, blood pressure, and 
cholesterol levels.

Macular Edema from Retinal Vein Occlusion (BRVO or 
CRVO): a condition where fluid accumulates in the 
macula—the central part of the retina—due to a 
blockage in one of the smaller branches of the retinal 
vein. This blockage causes blood and fluid to leak into the 
retinal tissue, leading to swelling and blurred or distorted 
central vision. It is a common complication of BRVO and 
can significantly impact visual acuity if left untreated.

Cardiovascular Disease:  Cardiovascular disease covers 
conditions affecting the heart or blood vessels. It’s usually 
associated with a build-up of fatty deposits inside the 
arteries (atherosclerosis) and an increased risk of blood
clots, but it can also be associated 
with damage to arteries in organs 
such as the brain, heart, kidneys, and 
eyes. Common manifestations of 
cardiovascular disease include heart 
attacks, strokes, and arrhythmias.

Arthritis: A condition that causes inflammation, pain, and 
stiffness in the joints. It can affect one or more joints and 
is often associated with symptoms such as swelling, 
reduced flexibility, and difficulty moving the affected 
joints. There are different types of arthritis, with 
osteoarthritis and rheumatoid arthritis being the most 
common. While the exact cause can vary, 
arthritis can result from factors like aging, 
genetics, or an autoimmune response. 
Treatment typically includes medication, 
physical therapy, and lifestyle changes to 
manage symptoms and improve quality of life.

Neuroscience:  Neuroscience covers any or 
all of the sciences, such as neurochemistry 
and experimental psychology, which deal with 
the structure or function of the nervous 
system and brain.

Hematology: Hematology involves the prognosis, 
treatment, and prevention of diseases related to blood, 
and particularly diseases that effect the production of
blood and its components, such as blood 
cells, hemoglobin, blood proteins, bone 
marrow, platelets, blood vessels, spleen, 
and the mechanism of coagulation. Such 
diseases include hemophilia, blood clots, 
other bleeding disorders, and the blood 
cancers—leukemia, multiple myeloma, 
and lymphoma.

Hepatitis C Virus (HCV): A contagious virus 
that infects the liver and is spread mainly 
through contact with infected blood. It can 
cause both short-term (acute) and long-
term (chronic) illness, potentially leading to 
liver damage, cirrhosis, or liver cancer if 
untreated. Many people with HCV don’t 
show symptoms at first, but it can be cured 
with modern antiviral medications.

Oncology: Oncology deals with the prevention, diagnosis, 
and treatment of cancer. The treatment of cancer 
attempts to kill or reduce cancerous tumors through 
medical oncology (the use of 
chemotherapy, hormone therapy, and 
other drugs), radiation oncology (the use 
of radiation therapy to treat cancer, and 
surgical oncology (the use of surgery and 
other procedures to treat cancer). 

Ocular Hypertension (OHT): A condition where the 
pressure inside the eye (intraocular pressure or IOP) is 
higher than normal but without any signs of optic nerve 
damage or vision loss, which distinguishes it from 
glaucoma. It can increase the risk of developing glaucoma
over time. Excessive aqueous humor 
production, inadequate drainage, 
certain medications, or eye trauma may 
cause ocular hypertension. Regular 
monitoring by an eye care professional 
is important, and treatment may include 
pressure-lowering eye drops to prevent 
progression to glaucoma.

Atopic Dermatitis: A chronic skin condition characterized 
by itchy, inflamed, and irritated skin. It often appears as 
red, dry patches that can become cracked or weepy. The 
condition is common in children but can occur at any age 
and is often linked to a family history of allergies or 
asthma. Atopic dermatitis is thought to be 
caused by a combination of genetic and 
environmental factors that affect the skin's 
ability to retain moisture and defend against 
irritants. Treatment typically includes 
moisturizers, topical steroids, and avoiding 
triggers that can worsen the condition

Ulcerative Colitis: A chronic inflammatory bowel disease 
(IBD) that causes inflammation and ulcers in the lining of 
the colon and rectum. Symptoms often include abdominal 
pain, diarrhea (sometimes with blood), fatigue, and 
weight loss. The exact cause is unknown, but it is believed 
to result from an overactive immune response, possibly 
triggered by genetic and environmental factors. Ulcerative 
colitis is typically managed with medication to reduce 
inflammation, control symptoms, and, in some cases, 
surgery may be needed if the condition is severe or 
complications arise.

Anticoagulants: Also known as blood thinners, 
anticoagulants are chemical substances that prevent or 
reduce coagulation of blood, prolonging the clotting time.



RESEARCH INSTITUTIONS

Seniors

Private

Low Income and Disabled

Uninsured Individuals

Disabled Adult Children

Employer-
Insured and 

Government-
Insured 
Patients 

DRUG AND DEVICE MAKERS

DISRIBUTION AND 
TRANSPORTATIONSales of Drugs, Medical 

Devices, and Consumer 
Health Products

Wholesale Sales of Drugs, Medical 
Devices, and Consumer Health Products

Direct Sales of Drugs, Medical Devices, 
and Consumer Health Products

Wholesale Sales of Drugs, Medical 
Devices, and Consumer Health Products

Product Development 
Agreements

PATIENT CARE FACILITIES

Patient 
Care

Persons Who Qualify 
for Supplemental Security 

Income (SSI)

Self-Pay Patients

Patient 
Care

Uninsured, Indigent 
Patients

Patient Care 
(Often 

Emergency 
Room Care)

Full or 
Discounted 
Payment for 
Patient Care 

Services

KEY
Industry 

Participants

Government 
Agencies

Individuals

# Reference 
Numbers

Transportation Services
 (Including Ultra-Cold Vaccine 

Containers,  Storage, and Logistics)

Low Income Families and 
Individuals

Individuals with 
Tuberculosis

Other Qualifying Persons

Reimbursement 
by Health 

Insurers for 
Medicaid Patient 

Care 
(Managed Care 

Model)

HEALTH INSURERS

Obamacare Enrollees

Low or No 
Co-Payment, 
Co-Insurance,  

and/or 
Deductible

Patient 
Care

Reimbursement 
by Health 

Insurers for 
Patient Care

Co-Payment 
and/or 

Deductible

Reimbursement 
by Health 

Insurers for 
Patient Care

Patient 
Care

Co-Payment 
and/or 

Deductible

Insurance 
Premiums

Insurance 
Premiums

Employers

Insurance 
Payments 

(via Paycheck 
Deductions)

Reimbursement 
by Health 

Insurers for 
Medicare Patient 

Care (Medicare 
Advantage)

Patient 
Care

Co-Payment, 
Co-Insurance 

and/or 
Deductible

Persons with 
Permanent Kidney Failure/

Lou Gehrig’s Disease

Seniors (Over Age 65)

Persons Eligible for 
Social Security Disability 

Insurance (SSDI)

PHARMACIES

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines and 
Consumer 

Health 
Products  

Drug 
Prescriptions

Dispense 
Prescription 
Drugs; Sale 
of Over-the-

Counter 
Medicines 

and 
Consumer 

Health 
Products  

Reimbursement for Prescription Drugs 
Dispensed to Insured Patients

Co-Payment 
and/or 

Deductible 
for 

Prescription 
Drugs

Co-Payment 
and/or 

Deductible 
for 

Prescription 
Drugs

Full or 
Discounted 
Payment for 
Prescription 

Drugs

Drug 
Prescriptions

Insurance 
Premiums 

Drug 
Prescriptions

Individuals Who 
Independently Procure 
Obamacare Coverage

Drug 
Prescriptions

Drug 
Prescriptions

Patients 
Insured by 

Plan 
Procured on 
Federal or 

State 
Exchange 

under 
Obamacare

Retail Pharmacy 
Chains

(Including Wellness Centers 
and Physician or Nurse-
Assisted Medical Clinics)

Retailers and Grocers

Pharmacy Benefits 
Manager Clinics

Representative 
Industry Participants

CVS Pharmacy

OptumRX (UnitedHealth )

Express Scripts (Cigna)

Kaiser Permanente

Pharmacy Benefit 
Managers

Representative 
Industry Participants

CVS Pharmacy
OptumRX (UnitedHealth )

Express Scripts (Cigna)

Healthcare Insurers
Representative 

Industry Participants

UnitedHealth Group

Cigna

Humana

Aetna (CVS Health)

Healthcare Insurers

Representative 
Industry Participants

Pharmacy Benefit 
Managers

UnitedHealth Group

Cigna

Humana

Aetna (CVS Health)

Representative 
Industry Participants

CVS Pharmacy

OptumRX (UnitedHealth)

Express Scripts (Cigna)

Assisted Living 
Centers/Nursing 

Homes

Hospitals

Behavioral Health

Oncology

Cardiovascular Services

Orthopedic Services

Children’s Services

Primary Care

Graduate Medical 
Education

Surgery

Trauma Services

Urgent Care

Neuroscience

Critical Care

Women’s Services

Physicians Offices

Diagnostic and 
Imaging Centers

Urgent Care Centers

Surgery Centers

Free-Standing 
Emergency Rooms

Radiation and 
Oncology Therapy 

Centers

Walk-In Clinics

Rehabilitation and 
Physical Therapy 

Centers

Representative 
Industry Participants

HCA Healthcare

University of 
Pittsburgh Medical 

Center (UPMC)
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30
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32
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36

Distribution Companies

Transportation 
Companies

Transportation 
Services 

(Including Ultra-Cold 
Vaccine Containers, 

Storage, and 
Transport)

Representative 
Industry Participants

United Airlines

Federal Express

Delta Airlines

AmerisourceBergen 
(World Courier)

Representative 
Industry Participants 

(Medical Devices)

Medline Industries
Owens & Minor

Becton, Dickinson
EMIS Group

Regional Medical 
Product Distributors

Third Party Logistics 
Companies

Representative 
Industry Participants 

(Pharma)

McKesson

AmerisourceBergen

Cardinal Health

Johnson & Johnson

Nuclear Pharmacies

Regional Wholesale 
Medical Distributors

Cardinal Health

Telemarketers

McKesson

Medtronic

UPS-Owned Marken 
(Clinical Logistics Transport 

Only)

FFF Enterprises

Pharmaceutical 
Manufacturers

Oncology Treatments

Injectable and Anti-
Infective Medicines

Vaccines

Inflammation & 
Immunology  Drugs

Rare Disease Treatments

Cardiovascular 
Medications

Pain and Neurology 
Medicines

Internal Medicine

Psychiatry Drugs

Urology Products

Ophthalmology 
Treatments

Generic Drugs

Over-the-Counter Pain 
Relief Drugs, Respiratory 

Treatments, Vitamins, 
Minerals and 

Supplements, and 
Therapeutic Oral Health

Medical Device 
Manufacturers

Cardiac Rhythm Products

Cardiovascular Products

Diabetes Products

Ear, Nose & Throat 
Instruments

Gynecological Systems

Neurological Products

Oral Maxillofacial & 
Dental Products

Surgical Products 
(Scissors and Scalpels)

Home Testing Kits & 
Patient Monitoring 

Systems

Renal Care Solutions

Respiratory Systems

Spinal and Orthopedic 
Tools and Systems

Surgical Navigation & 
Imaging Solutions

Urological Hardware and 
Systems

10

11

15

Wheelchairs

IV Bags and Syringes

Gauze and Bandages

Bed Linens

Cleaning Supplies

Representative Industry 
Participants

Medtronic

Philips Healthcare

GE Healthcare

Siemens Healthcare

Cardinal Health

Johnson & Johnson

3M

Representative Industry 
Participants

Pfizer

Novartis

Merck

Roche/Genentech

AbbVie

Johnson & Johnson

Universities

Clinical 
Research Labs

Pharmaceutical 
Manufacturers

Collaboration Agreements 
for New Drug 

Development and Pre-
Clinical Trial Research

Collaboration Agreements 
for New Drug 

Development and Pre-
Clinical Trial Research

Volunteers

Participation in 
Clinical Trials

Representative 
Industry Participants

Harvard University

University of Montana 
for Translational 

Medicine

Oxford University

University of Texas at 
Austin

Icahn School of 
Medicine at Mount 

Sinai, New York

Representative 
Industry Participants

Johnson & Johnson

Bayer

Pfizer

Bristol-Myers Squibb

GlaxoSmithKline

Eli Lilly

AstraZeneca

Novartis

Merck

Takeda

Sanofi

Gilead Sciences

Roche/Genentech

AbbVie/Allergan

Amgen

Boehringer Ingelheim

BioNTech

Teva Pharmaceuticals

Novo Nordisk

Biogen

8% of All U.S. Persons 
Did Not Have Health 

Insurance in 2019

Representative 
Industry Participants

Costco Wholesale

Hy-Vee

Kroger

Safeway

Supervalu

Target (CVS-Operated)

Walmart Pharmacy

Representative 
Industry Participants

CVS Health

Walgreens

Rite-Aid

Giant Eagle Pharmacy

H.E.B. Drug Stores

Commercial

Medicaid 
(State/Community)

Uninsured

Medicare (Retirement)

Health Insurance 
MarketsPatient Sectors

Representative 
Industry Participant

Kindred 
Rehabilitation 

Services

Dentists Offices

Vision Care Centers

1

2

3

4

8

Representative 
Industry Participants

IQVIA

Covance (LabCorp)

Charles River Labs

Parexel International

Syneos Health

Cold Container Storage

Dedicated Charter
 Planes

Logistics

Dry-Ice Regulatory 
Compliance
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42

43

45

51

54

55

Uninsured 
and Self-Pay 

Patients 
Requiring 

Prescription 
Drugs

56

Health Insurance

Health Insurance
Pharmacy Benefit 

Managers
Representative 

Industry Participants
CVS Pharmacy

OptumRX (UnitedHealth )

Express Scripts (Cigna)

41

Health Insurance

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines and 
Consumer 

Health 
Products  

Detailed View

Healthcare Insurers

Representative 
Industry Participants

UnitedHealth Group

WellCare (Centene)

Anthem

Aetna (CVS Health)

Molina

44

Medicare 
Tax 

(via Paycheck 
Deductions)

Employer-
Insured 
Patients 

(Employees)

27

ORIGINAL MEDICARE ADVANTAGE DRUGS

Part A Part B Part C Part D

Ambulance; 
Inpatient Hospital;  
Hospice; and 
Nursing Care

Outpatient, 
Preventative Care; 
Lab Services; and 
Medical Equipment

Parts A & B, plus 
Prescription Drugs, Vision, 
Basic Dental, and Hearing 
Care 

Prescription 
Drug Plans

Seniors Pay No 
Premium, But 
Subject to Annual 
Deductible; 
Government-Run

Premium (Deducted  
from Senior’s Social 
Security), Deductible 
and  Co-Insurance; 
Government-Run

Government Subsidizes 
Original Medicare (Parts A & 
B); Seniors Pay for Extra 
Benefits Thru Premiums & 
Co-Payments; Privately-Run

Seniors Pay 
Co-Pay and 
Premiums; 
Privately-
Run 

Danaher

Abbott Laboratories

Health Care Insurance 
and Benefits Regulators 

(U.S. Dept. of 
Health and Human Services 

(HHS), Including the Centers for 
Medicare and Medicaid Services 

(CMS), and State 
Medicaid  Authorities) 

Reimbursement by States 
for Medicaid Patient Care 
(Fee for Service Model)

Reimbursement by Federal 
Regulators (CMS) for 
Medicare Patient Care 

(Original Medicare)

CLINICAL TRIALS
During the clinical trial 

phase, researchers 
design how they will 
conduct the trial with 

human subjects and what 
they hope to achieve in 

the trial.  Once the design 
is approved by the U.S 

Food and Drug 
Administration, 

researchers conduct 
three phases of trials on 

people (with each 
succeeding phase having 
more volunteers than the 
prior phase)  to determine 
how the drug will interact 

with the human body.

PRE-CLINICAL 
RESEARCH

Often in collaboration 
between drug makers and 
academic research labs, 

researchers will study 
how a drug performs in an 

artificial (or in vitro) 
environment, such as a 
test tube, and in a live 

plant or animal (in vivo) 
environment to determine 
whether a drug candidate 
has the potential to cause 
serious harm.  Based on 

their findings, researchers 
determine which drug 

candidates should move 
to the ”clinical trial phase” 

for testing on people.

EXPERIMENTAL 
MEDICINE

Often conducted an 
schools of medicine, 

medical research also 
known as experimental 

medicine) encompasses 
a wide array of research, 

extending from "basic 
research" – involving 
fundamental scientific 

principles that may apply 
to a preclinical 

understanding – to clinical 
research, which is 

conducted with human 
subjects (or material of 
human origin) in clinical 

trials to find new and 
better ways to 

understand, detect, 
control, and treat illness.  

SUPPLY CHAIN
Approximately 80% of the 
basic components, known 
as active pharmaceutical 
ingredient (APIs) used in 
all drugs consumed in the 

U.S. come from China 
and India.   

MEDICAL DEVICE 
MANUFACTURING

There are 971 medical 
device manufacturing 

businesses in the U.S. (as 
of 12/31/21).  California, 

Minnesota, and 
Massachusetts dominate 
the U.S. medical device 

industry.  Medtronic is the 
world’s largest medical 
device company, and 

Johnson & Johnson is a 
close second.  The global 
medical devices market in 
2020 was valued at $460 
billion and is expected to 

reach $603 billion in 
2023.   It grows at a 

compound annual growth 
rate of 4.4%.  

THE BIG THREE
Health care distributors 
are the backbone of the 

U.S. healthcare 
ecosystem, service as the 

vital link, serving 
approximately 1,500 

pharmaceutical 
manufacturers and 

medical device makers to 
more than 180,000 

individual pharmacies, 
hospitals, health care 

facilities, and other sites 
of patient care.  

Distributors work behind 
the scenes to deliver 10.5 

million treatments and 
devices each business 
day.  Pharmaceutical 

distributors’ $450 billion in 
annual revenue is highly 

concentrated among 
three traditional full-line 
distributors: McKesson, 

AmerisourceBergen (29% 
owned by Walgreens), 
and Cardinal Health.

ULTRA-COLD STORAGE
The Pfizer-BioNTech 
injectable COVID-19 

vaccine  requires ultra-
cold freezing at -70 

degrees Celsius or -94 
degrees Fahrenheit, and 

very few freezers are 
capable of maintaining 

that temperature.  Ultra-
cold freezing must be 

maintained throughout the 
entire distribution network 
from transport to storage 
to pharmacy.  In addition 
to freezers, dry ice and 
cold-resistant glass vial 

are also part of the supply 
chain puzzle.   

Fortunately, there exists a 
”cold chain network” of 

planes, trucks, 
warehouses and storage 
facilities at pharmacies 
that are outfitted with 

ultra-cold freezing 
containers, which are in 

short supply.

THE HEALTH INSURANCE INDUSTRY 
The global health insurance market was valued at 

$1.98 trillion in 2020, and is projected to reach 
$4.15 trillion by 2028 (a CAGR of 9.7%).  The 

companies holding the largest market share in the 
U.S. are CVS Health, UnitedHealth Group, Cigna, 
Centene, Anthem, a member of BlueCross Blue 
Shield, and Humana. Health insurance covers 

medical expenses incurred during treatment of any 
disease, injury, or other mental & physical 

impairment. It acts as compensation in exchange for 
a monthly/semi-annual/annual premium or a payroll 

tax to provide healthcare benefits. The insurer is 
obliged to cover medical expenses for the policy 

holder up till the tenure and coverage of the policy. 
Depending on the policy, the coverage may vary for 
numerous factors, including diseases, age group, 

government policies, and others.

MEDICARE AND MEDICAID
The health insurance market is segmented on the 

basis of insurance type (disease, medical), 
coverage (PPO, HMO, POS), and end user 

(employer groups, seniors / retirees, low income). 
Health insurance companies derive significant 

revenues by providing coverage to seniors and/or 
low-income persons under the federally sponsored 

Medicare and Medicaid programs.   
Medicare: Under Medicare, persons over 65 years 

of age pay part of their hospital costs through 
deductibles and small monthly premiums for non-

hospital coverage.  The balance of their medical bills 
are paid by the government from trust funds the 
seniors paid into over the course of their working 

years (or, in the case of Medicare Advantage 
coverage, indirectly through the major health 

insurance companies).  
Medicaid: Under Medicaid, low-income persons 

receive medical care from service providers, but pay 
no part of the costs (although a small co-payment is 

sometimes required).  Medicaid is a federal-state 
program in which the federal government provides 

the vast majority of their funding directly to the 
states, who in turn administer the program within 
guidelines establishes by the federal government.

BRAND VS. GENERIC DRUGS
Pharmacists may substitute generics for 
more expensive brand-name products.

Branded Drugs. Brand-name drugs 
account for ~10% of dispensed 

prescriptions, but ~75% of overall 
prescription drug spending because 
they are usually sold at high prices 

(during brand-name drugs’ market exclusivity 
periods, payers typically base reimbursement on 

the drug’s list price — the average wholesale 
price — minus a negotiated discount, plus a 

dispensing fee (on average, $2.05)).
Generic Drugs. Generic drugs account 

for ~90% of prescription drugs 
dispensed in the U.S.. Pharmacies 

traditionally derive a large share of their 
revenue from generic drugs. This 

reflects the large volume of generic 
drugs they dispense as well as the 

historically higher percentage markups 
on low-cost generic drugs compared to 

markups on brand-name drugs. In a 
recent study, gross generic margins for 
pharmacies averaged 42.7% compared 

to 3.5% for brand-name drugs.

MANUFACTURER 
INSPECTIONS

U.S.  Food and Drug 
Administration officials 
conduct inspections of 

drug manufacturing 
facilities to ensure that 

drug makers are following 
good manufacturing 

practices and can shut 
down a facility if minimum 

standards are not met.

LARGE HOSPITAL 
SYSTEM

 Nashville-based HCA 
Healthcare is a leading 

health care services 
provider in 21 states in 
the U.S. and the U.K.  

HCA operates 184 
hospitals and nearly 
2,000 sites of care, 
including surgery 

centers, walk-in clinics 
diagnostic and imaging 
centers, radiation and 

oncology therapy 
centers, rehabilitation 
and physical therapy 

centers, and physician 
clinics. 95%+ of HCA’s 
hospitals are general, 
acute care hospitals 
equipped to provide 
medical and surgical 
services (inpatient, 

intensive and cardiac 
care, diagnostic 

services, and 
emergency services) 

and outpatient services 
(outpatient surgery, 

laboratory, ,cardiology, 
radiology, and 
respiratory and 

physical therapy)

VETERAN’S 
ADMINISTRATION

 Members who 
previously served for 

two years in the active 
military, naval, or air 

service and don’t 
receive a dishonorable 
discharge are eligible 

for health care benefits 
provided by the U.S. 

Department of 
Veterans 

Administration (VA).   
The  VA will provide 
free health care to 

veterans for conditions 
that are caused or 

made worse by his or 
her military service.  
For example, if the 
veteran has severe 

injuries or disabilities 
from service, he or she 

will be eligible  to 
receive all medical 

care for free, not just 
the care related to the 

specific injuries. 

ROLE OF THE PHARMACY
Pharmacies are where most patients 

receive prescription drugs, and 
vaccines. Retail pharmacists advise 

patients on their medication regimens, 
help them avoid drug interactions, and 

screen for possible side effects to 
medications. Interacting with both 
patients and physicians, the retail 

pharmacy sector plays a key role in the 
distribution and reimbursement of 

pharmaceuticals. 

PHARMACY BENEFIT MANAGERS 
Pharmacies buy drugs either directly 

from manufacturers or from wholesale 
distributors. They then contract with and 

are reimbursed by pharmacy benefit 
managers (PBMs), which act on behalf 

of health plans and employers, at 
negotiated rates plus dispensing fees. 

Patients also contribute to overall 
expenditures for prescription drugs 

through the copayments they provide to 
the pharmacy at the point of sale. 

Reimbursement rates between PBMs 
and pharmacies are based on different 

pricing benchmarks and vary depending 
on competitive dynamics and whether a 

drug is branded or generic
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U.S. Health Care Industry: Overview (with Abbvie)

Patient Care and 
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Prescriptions
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Co-Payment 

Co-Payment 
Pharmacy Benefits 

Manager Clinics

Bird’s Eye View Sale of Drugs, Medical Devices, 
and Consumer Health Products

New Drug Development 
Agreements

New Drug Collaboration and 
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Health      
Insurance
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Premiums

Reimbursement       
for Patient Care

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Reimbursement for Dispensing 
Prescription Drugs 

A B D FEC
There are over one million medical doctors in the U.S. (including 209,000 primary care 
physicians) and 8,000 U.S. hospitals and other patient care sites (including 924,000 
licensed beds) providing medical and surgical services, including intensive care, 
diagnostic, cardiac care, and emergency room services. On top of this, there  are 2,800 
rehabilitation centers, 38,700 nursing and retirement homes, 9,600 assisted living 
facilities, and 9,00 senior living facilities. HCA Healthcare is the largest U.S. patient care 
provider, but for convenient, lower-cost care, many consumers seek treatments at urgent 
care or walk-in clinics at retail pharmacies—e.g., CVS Minute Clinics and Walgreens 
QuickCare centers . 

Drugs and medical devices are distributed to healthcare 
providers and pharmacies by manufacturers primarily 
through a network of wholesale companies. The leading 
U.S. wholesale distributors are McKesson, Cencora 
(formerly named AmerisourceBergen), and Cardinal 
Health.

University medical schools, research laboratories, 
pharmaceutical manufacturers, and medical 
device makers often collaborate on research, pre-
clinical studies, and clinical trials to prove the 
efficacy and safety of new drugs  and medical 
devices to treat diseases and other health 
conditions.

Regulator-approved drugs and medical devices are manufactured using 
“active pharmaceutical ingredients” and other raw materials by leading 
U.S.-based drug makers (Johnson & Johnson, Merck & Co., AbbVie, 
Bristol-Myers Squibb, Pfizer) and medical device manufacturers 
(Cardinal Health, Johnson & Johnson, GE Health, Abbott Laboratories, 
3M, Danaher, and foreign-controlled Medtronic and Siemens 
Healthineers).   

By spreading the risks and costs of health care across a wide segment of the 
population, insurance companies provide affordable health insurance to employers 
(for their employees), the federal government (for seniors), state governments (for 
low-income families and children), and individuals in the delivery of health care and 
prescription drugs. CVS Health/Aetna, UnitedHealth Group, Cigna, Elevance 
Health/Anthem (Blue Cross Blue Shield), Centene, and Humana are the largest health 
insurers in the U.S. 

Wholesale DistributorsPharmaceutical 
Manufacturers

Patients

Patients
Universities, 

Pharmaceutical 
Manufacturers, and 

Clinical Research Labs 
Medical Device Makers

Hospitals and Other 
Patient Care Sites

Dispense 
Prescription 

Drugs

Pharmacies

Grocery & Retail StoresHealth Insurers

Pharmacies, many of which are part of large retail chain and grocery stores (such as 
Walmart and Kroger), dispense prescription and over-the-counter drugs, administer flu 
and other vaccines, and provide drug consultations to their customers.  Retail chain 
pharmacies also sell general merchandise, including beauty and personal care 
products, health supplements, baby care products, first aid supplies, groceries, and 
other household goods. CVS Pharmacy, Walgreens and Rite Aid are the largest retail 
pharmacies in the U.S.
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A B D FEC
There are over one million medical doctors in the U.S. (including 209,000 primary care 
physicians) and 8,000 U.S. hospitals and other patient care sites (including 924,000 
licensed beds) providing medical and surgical services, including intensive care, 
diagnostic, cardiac care, and emergency room services. On top of this, there  are 2,800 
rehabilitation centers, 38,700 nursing and retirement homes, 9,600 assisted living 
facilities, and 9,00 senior living facilities. HCA Healthcare is the largest U.S. patient care 
provider, but for convenient, lower-cost care, many consumers seek treatments at 
urgent care or walk-in clinics at retail pharmacies—e.g., CVS Minute Clinics and 
Walgreens QuickCare centers. 

Drugs and medical devices are distributed to healthcare 
providers and pharmacies by manufacturers primarily 
through a network of wholesale companies. The leading 
U.S. wholesale distributors are McKesson, Cencora 
(formerly named AmerisourceBergen), and Cardinal 
Health.

University medical schools, research 
laboratories, pharmaceutical manufacturers, and 
medical device makers often collaborate on 
research, pre-clinical studies, and clinical trials to 
prove the efficacy and safety of new drugs  and 
medical devices to treat diseases and other 
health conditions.

Regulator-approved drugs and medical devices are manufactured using 
“active pharmaceutical ingredients” and other raw materials by leading 
U.S.-based drug makers (Johnson & Johnson, Merck & Co., AbbVie, 
Bristol-Myers Squibb, Pfizer) and medical device manufacturers 
(Cardinal Health, Johnson & Johnson, GE Health, Abbott Laboratories, 
3M, Danaher, and foreign-controlled Medtronic and Siemens 
Healthineers).   

By spreading the risks and costs of health care across a wide segment of the 
population, insurance companies provide affordable health insurance to employers 
(for their employees), the federal government (for seniors), state governments (for 
low-income families and children), and individuals in the delivery of health care and 
prescription drugs. CVS Health/Aetna, UnitedHealth Group, Cigna, Elevance 
Health/Anthem (Blue Cross Blue Shield), Centene, and Humana are the largest 
health insurers in the U.S. 
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Manufacturers, and 

Clinical Research Labs 
Medical Device Makers

Hospitals and Other 
Patient Care Sites

Dispense 
Prescription 

Drugs

Pharmacies

Grocery & Retail StoresHealth Insurers

Pharmacies, many of which are part of large retail chain and grocery stores (such as 
Walmart and Kroger), dispense prescription and over-the-counter drugs, administer flu 
and other vaccines, and provide drug consultations to their customers.  Retail chain 
pharmacies also sell general merchandise, including beauty and personal care 
products, health supplements, baby care products, first aid supplies, groceries, and 
other household goods. CVS Pharmacy, Walgreens and Rite Aid are the largest retail 
pharmacies in the U.S.
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A B D FEC
There are over one million medical doctors in the U.S. (including 209,000 primary care 
physicians) and 8,000 U.S. hospitals and other patient care sites (including 924,000 
licensed beds) providing medical and surgical services, including intensive care, 
diagnostic, cardiac care, and emergency room services. On top of this, there  are 2,800 
rehabilitation centers, 38,700 nursing and retirement homes, 9,600 assisted living 
facilities, and 9,00 senior living facilities. HCA Healthcare and Community Health System 
are among the largest U.S. acute inpatient hospital care providers, but for convenient, 
lower-cost care, many consumers seek treatments at urgent care or walk-in clinics at 
retail pharmacies—e.g., CVS Minute Clinics and Walgreens QuickCare centers. 

Drugs and medical devices are distributed to healthcare 
providers and pharmacies by manufacturers primarily 
through a network of wholesale companies. The leading 
U.S. wholesale distributors are McKesson, Cencora 
(formerly named AmerisourceBergen), and Cardinal 
Health.

University medical schools, research 
laboratories, pharmaceutical manufacturers, and 
medical device makers often collaborate on 
research, pre-clinical studies, and clinical trials 
to prove the efficacy and safety of new drugs  
and medical devices to treat diseases and other 
health conditions.

Regulator-approved drugs and medical devices are manufactured using 
“active pharmaceutical ingredients” and other raw materials by leading 
U.S.-based drug makers (Johnson & Johnson, Merck & Co., AbbVie, 
Bristol-Myers Squibb, Pfizer) and medical device manufacturers 
(Cardinal Health, Johnson & Johnson, GE Health, Abbott Laboratories, 
3M, Danaher, and foreign-controlled Medtronic and Siemens 
Healthineers).   

By spreading the risks and costs of health care across a wide segment of the 
population, insurance companies provide affordable health insurance to employers 
(for their employees), the federal government (for seniors), state governments (for 
low-income families and children), and individuals in the delivery of health care and 
prescription drugs. CVS Health/Aetna, UnitedHealth Group, Cigna, Elevance 
Health/Anthem (Blue Cross Blue Shield), Centene, and Humana are the largest health 
insurers in the U.S. 

Wholesale DistributorsPharmaceutical 
Manufacturers

Patients

Patients
Universities, 
Pharmaceutical 
Manufacturers, and 
Clinical Research Labs 

Medical Device Makers

Hospitals and Other 
Patient Care Sites

Dispense 
Prescription 

Drugs

Pharmacies

Grocery & Retail StoresHealth Insurers

Pharmacies, many of which are part of large retail chain and grocery stores (such as 
Walmart and Kroger), dispense prescription and over-the-counter drugs, administer flu 
and other vaccines, and provide drug consultations to their customers.  Retail chain 
pharmacies also sell general merchandise, including beauty and personal care 
products, health supplements, baby care products, first aid supplies, groceries, and 
other household goods. CVS Pharmacy, Walgreens and Rite Aid are the largest retail 
pharmacies in the U.S.

Humana plans to exit the 
Employer/Commercial market

Cigna is preparing to close the 
sale of its Medicare business to 
Health Care Services Corporation

HOSPITALS

OTHER PATIENT CARE 
FACILITIES
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Healthcare Insurers
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UnitedHealth Group
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Aetna (CVS Health)

Healthcare Insurers
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Pharmacy Benefit 
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Representative Industry 
Participants

CVS Caremark
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Services 
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United Airlines

Federal Express

Delta Airlines
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(World Courier)
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(Medical Devices)
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(Pharma)

McKesson

Cencora
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Medical Distributors
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Medtronic

UPS-Owned Marken 
(Clinical Logistics Transport 

Only)
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Pharmaceutical 
Manufacturers

Oncology Treatments

Injectable and Anti-Infective 
Medicines

Vaccines

Inflammation & Immunology  
Drugs

Rare Disease Treatments

Cardiovascular Medications

Pain and Neurology 
Medicines

Internal Medicine

Psychiatry Drugs

Urology Products

Ophthalmology 
Treatments

Generic Drugs

Over-the-Counter Pain 
Relief Drugs, Respiratory 

Treatments, Vitamins, 
Minerals and Supplements, 
and Therapeutic Oral Health

Medical Device 
Manufacturers

Cardiac Rhythm Products
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Johnson & Johnson

Bayer

Pfizer

Bristol-Myers Squibb

GlaxoSmithKline

Eli Lilly

AstraZeneca

Novartis

Merck
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Sanofi

Gilead Sciences

Roche/Genentech

AbbVie/Allergan

Amgen

Boehringer Ingelheim

BioNTech

Teva Pharmaceuticals

Novo Nordisk

Biogen
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Individuals) 
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MarketsPatient Sectors
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3
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IQVIA
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Charles River Labs

Parexel International

Syneos Health

Cold Container Storage

Dedicated Charter
 Planes
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Dry-Ice Regulatory 
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and Self-Pay 

Patients 
Requiring 

Prescription 
Drugs

57

Health Insurance

Health Insurance
Pharmacy Benefit 

Managers
Representative Industry 

Participants
CVS Caremark

OptumRX (UnitedHealth )

Express Scripts (Cigna)

42

Health Insurance

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 
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Consumer 

Health 
Products  

Detailed View

Healthcare Insurers

Representative Industry 
Participants

UnitedHealth Group

WellCare (Centene)

Anthem (Elevance Health)

Aetna (CVS Health)

Molina

45

Medicare 
Tax 

(via Paycheck 
Deductions)

Employer-
Insured 
Patients 

(Employees)

28

Danaher

Abbott Laboratories

Health Care Insurance and 
Benefits Regulators 

(U.S. Department of Health and 
Human Services (HHS), including 

the Centers for Medicare and 
Medicaid Services (CMS), and State 

Medicaid  Authorities) 

Reimbursement by States 
for Medicaid Patient Care 

(Fee for Service Model)

Reimbursement by 
Federal Regulators (CMS) 
for Medicare Patient Care 

(Original Medicare)

CLINICAL TRIALS
During the clinical trial 

phase, researchers design 
how they will conduct the 
trial with human subjects 
and what they hope to 

achieve in the trial.  Once 
the design is approved by 

the U.S Food and Drug 
Administration, researchers 

conduct three phases of 
trials on people (with each 
succeeding phase having 
more volunteers than the 

prior phase)  to determine 
how the drug will interact 

with the human body.

PRE-CLINICAL RESEARCH
Often in collaboration 

between drug makers and 
academic research labs, 

researchers will study how a 
drug performs in an artificial 

(or in vitro) environment, 
such as a test tube, and in 
a live plant or animal (in 

vivo) environment to 
determine whether a drug 
candidate has the potential 

to cause serious harm.  
Based on their findings, 
researchers determine 
which drug candidates 

should move to the ”clinical 
trial phase” for testing on 

people.

EXPERIMENTAL MEDICINE
Often conducted at schools 

of medicine, medical 
research also known as 
experimental medicine) 

encompasses a wide array 
of research, extending from 
"basic research" – involving 

fundamental scientific 
principles that may apply to 
a preclinical understanding 
– to clinical research, which 

is conducted with human 
subjects (or material of 
human origin) in clinical 

trials to find new and better 
ways to understand, detect, 

control, and treat illness.  

SUPPLY CHAIN
Approximately 80% of the 
basic components, known 
as active pharmaceutical 

ingredient (APIs) used in all 
drugs consumed in the U.S. 
come from China and India.   

MEDICAL DEVICE 
MANUFACTURING

There are 971 medical 
device manufacturing 

businesses in the U.S. (as 
of 12/31/21).  California, 

Minnesota, and 
Massachusetts dominate 
the U.S. medical device 

industry.  Medtronic is the 
world’s largest medical 
device company, and 

Johnson & Johnson is a 
close second.  The global 
medical devices market in 
2020 was valued at $460 
billion and is expected to 

reach $603 billion in 2023.   
It grows at a compound 

annual growth rate of 4.4%.  

THE BIG THREE
Health care distributors 
are the backbone of the 

U.S. healthcare ecosystem, 
service as the vital link, 
serving approximately 
1,500 pharmaceutical 

manufacturers and medical 
device makers to more 
than 180,000 individual 
pharmacies, hospitals, 

health care facilities, and 
other sites of patient care.  
Distributors work behind 

the scenes to deliver 10.5 
million treatments and 

devices each business day.  
Pharmaceutical 

distributors’ $450 billion in 
annual revenue is highly 

concentrated among three 
traditional full-line 

distributors: McKesson, 
Cencora (29% owned by 
Walgreens), and Cardinal 

Health.

ULTRA-COLD STORAGE
The Pfizer-BioNTech 
injectable COVID-19 

vaccine  requires ultra-
cold freezing at -70 

degrees Celsius or -94 
degrees Fahrenheit, and 

very few freezers are 
capable of maintaining 

that temperature.  Ultra-
cold freezing must be 

maintained throughout the 
entire distribution network 
from transport to storage 
to pharmacy.  In addition 
to freezers, dry ice and 
cold-resistant glass vial 

are also part of the supply 
chain puzzle.   

Fortunately, there exists a 
”cold chain network” of 

planes, trucks, 
warehouses and storage 
facilities at pharmacies 
that are outfitted with 

ultra-cold freezing 
containers, which are in 

short supply.

THE HEALTH INSURANCE INDUSTRY 
The global health insurance market was valued at 

$1.98 trillion in 2020, and is projected to reach $4.15 
trillion by 2028 (a CAGR of 9.7%).  The companies 

holding the largest market share in the U.S. are CVS 
Health, UnitedHealth Group, Cigna, Centene, Elevance 

Health (formerly Anthem), a member of BlueCross Blue 
Shield, and Humana. Health insurance covers medical 
expenses incurred during treatment of any disease, 

injury, or other mental & physical impairment. It acts as 
compensation in exchange for a monthly/semi-

annual/annual premium or a payroll tax to provide 
healthcare benefits. The insurer is obliged to cover 

medical expenses for the policy holder up till the tenure 
and coverage of the policy. Depending on the policy, 

the coverage may vary for numerous factors, including 
diseases, age group, government policies, and others.

MEDICARE AND MEDICAID
The health insurance market is segmented on the basis 
of insurance type (disease, medical), coverage (PPO, 
HMO, POS), and end user (employer groups, seniors / 

retirees, low income). Health insurance companies 
derive significant revenues by providing coverage to 

seniors and/or low-income persons under the federally 
sponsored Medicare and Medicaid programs.   

Medicare: Under Medicare, persons over 65 years of 
age pay part of their hospital costs through deductibles 
and small monthly premiums for non-hospital coverage.  

The balance of their medical bills are paid by the 
government from trust funds the seniors paid into over 

the course of their working years (or, in the case of 
Medicare Advantage coverage, indirectly through the 

major health insurance companies).  
Medicaid: Under Medicaid, low-income persons receive 
medical care from service providers, but pay no part of 
the costs (although a small co-payment is sometimes 

required).  Medicaid is a federal-state program in which 
the federal government provides the vast majority of 

their funding directly to the states, who in turn 
administer the program within guidelines establishes by 

the federal government.

BRAND VS. GENERIC DRUGS
Pharmacists may substitute generics for 
more expensive brand-name products.

Branded Drugs. Brand-name drugs 
account for ~10% of dispensed 

prescriptions, but ~75% of overall 
prescription drug spending because they 

are usually sold at high prices (during brand-
name drugs’ market exclusivity periods, payers 

typically base reimbursement on the drug’s list price 
— the average wholesale price — minus a 

negotiated discount, plus a dispensing fee (on 
average, $2.05)).

Generic Drugs. Generic drugs account for 
~90% of prescription drugs dispensed in 
the U.S.. Pharmacies traditionally derive a 
large share of their revenue from generic 
drugs. This reflects the large volume of 

generic drugs they dispense as well as the 
historically higher percentage markups on 

low-cost generic drugs compared to 
markups on brand-name drugs. In a recent 

study, gross generic margins for 
pharmacies averaged 42.7% compared to 

3.5% for brand-name drugs.

MANUFACTURER 
INSPECTIONS

U.S.  Food and Drug 
Administration officials 

conduct inspections of drug 
manufacturing facilities to 
ensure that drug makers 

are following good 
manufacturing practices 

and can shut down a facility 
if minimum standards are 

not met.

ROLE OF THE PHARMACY
Pharmacies are where most patients 

receive prescription drugs, and vaccines. 
Retail pharmacists advise patients on their 
medication regimens, help them avoid drug 
interactions, and screen for possible side 

effects to medications. Interacting with 
both patients and physicians, the retail 
pharmacy sector plays a key role in the 

distribution and reimbursement of 
pharmaceuticals. 

PHARMACY BENEFIT MANAGERS 
Prescription drugs are a big business.  

Americans spent more than $630 billion on 
prescription drugs in 2022, up more than 

9% compared with 2021.  Pharmacy-
benefit managers (or PBMs) play a 

significant role in controlling that spending. 
PBMs, which act on behalf of health plans 
and employers, navigate the complexities 

of prescription drugs, doing everything (on 
behalf of employers or health plans) from 
managing approved drug lists, negotiating 
drug prices, switching people to generics, 

and running mail-order pharmacies—all to 
save money so that the employers 

providing the health benefits can focus on 
running their businesses. Pharmacies buy 

drugs either directly from manufacturers or 
from wholesale distributors. Pharmacies 

then contract with, and are reimbursed by, 
PBMs at negotiated rates plus dispensing 
fees. Patients also contribute to overall 

expenditures for prescription drugs 
through the copayments they provide to 

the pharmacy at the point of sale. 
Reimbursement rates between PBMs and 
pharmacies are based on different pricing 

benchmarks and vary depending on 
competitive dynamics and whether a drug 

is branded or generic.

5 6

7

9

Free-Standing 
Emergency Rooms

16

12

13
Radiation & 

Oncology Therapy 
Centers

19

Assisted Living 
Centers, Nursing Homes, 
& Hospice Care Centers

20

Urgent Care Centers21

Dentists Offices23

Vision Care Centers24

Surgery Centers25

Diagnostic & 
Imaging Centers

26

47

48

49

50

51

Owned by UnitedHealth 
Group

Eli Lilly 

Diabetes Obesity
Wholesale Sales of Drugs, Medical Devices, 

and Consumer Health Products

Wholesale Sales of Drugs, Medical Devices, 
and Consumer Health Products

Sales of Drugs, Medical Devices, 
and Consumer Health Products

Direct Sales of Drugs, Medical Devices, and 
Consumer Health Products

Direct Sales of Drugs, Medical Devices, and 
Consumer Health Products

Product Development 
Agreements

ORIGINAL MEDICARE MEDICARE ADVANTAGE DRUGS

Part A Part B Part C Part D

Ambulance; Inpatient 
Hospital;  Hospice; 
and Nursing Care

Outpatient, 
Preventative Care; Lab 
Services; and Medical 

Equipment

Parts A & B, plus Prescription 
Drugs, Vision, Basic Dental, 

and Hearing Care 

Prescription 
Drug Plans

Seniors Pay No 
Premium, But 

Subject to Annual 
Deductible; 

Government-Run

Premium (Deducted  
from Senior’s Social 
Security), Deductible 
and  Co-Insurance; 
Government-Run

Government Subsidizes 
Original Medicare (Parts A & 

B); Seniors Pay for Extra 
Benefits Thru Premiums & Co-

Payments; Privately-Run

Seniors Pay 
Co-Pay and 
Premiums; 

Privately-Run 

R&D Production PharmaciesDistribution Patient Care Health Insurance

U.S. Health Care Industry: Detailed

Patient Care and 
Drug 

Prescriptions

Pharmacy Benefits 
Managers

Co-Payment 

Co-Payment 
Pharmacy Benefits 

Manager Clinics

Bird’s Eye View Sale of Drugs, Medical Devices, 
and Consumer Health Products

New Drug Development 
Agreements

New Drug Collaboration and 
Research Agreements

Health      
Insurance
Insurance 
Premiums

Reimbursement       
for Patient Care

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Reimbursement for Dispensing 
Prescription Drugs 

A B D FEC
There are over one million medical doctors in the U.S. (including 209,000 primary care 
physicians) and 8,000 U.S. hospitals and other patient care sites (including 924,000 
licensed beds) providing medical and surgical services, including intensive care, 
diagnostic, cardiac care, and emergency room services. On top of this, there  are 2,800 
rehabilitation centers, 38,700 nursing and retirement homes, 9,600 assisted living 
facilities, and 9,00 senior living facilities. HCA Healthcare is the largest U.S. patient care 
provider, but for convenient, lower-cost care, many consumers seek treatments at urgent 
care or walk-in clinics at retail pharmacies—e.g., CVS Minute Clinics and Walgreens 
QuickCare centers. 

Drugs and medical devices are distributed to healthcare 
providers and pharmacies by manufacturers primarily 
through a network of wholesale companies. The leading 
U.S. wholesale distributors are McKesson, Cencora 
(formerly named AmerisourceBergen), and Cardinal 
Health.

University medical schools, research 
laboratories, pharmaceutical manufacturers, and 
medical device makers often collaborate on 
research, pre-clinical studies, and clinical trials to 
prove the efficacy and safety of new drugs  and 
medical devices to treat diseases and other 
health conditions.

Regulator-approved drugs and medical devices are manufactured using 
“active pharmaceutical ingredients” and other raw materials by leading 
U.S.-based drug makers (Johnson & Johnson, Merck & Co., AbbVie, 
Bristol-Myers Squibb, Pfizer) and medical device manufacturers 
(Cardinal Health, Johnson & Johnson, GE Health, Abbott Laboratories, 
3M, Danaher, and foreign-controlled Medtronic and Siemens 
Healthineers).   

By spreading the risks and costs of health care across a wide segment of the 
population, insurance companies provide affordable health insurance to employers 
(for their employees), the federal government (for seniors), state governments (for 
low-income families and children), and individuals in the delivery of health care and 
prescription drugs. CVS Health/Aetna, UnitedHealth Group, Cigna, Elevance 
Health/Anthem (Blue Cross Blue Shield), Centene/WellCare, and Humana are the 
largest health insurers in the U.S. 

Pharmacies, many of which are part of large retail chain and grocery stores  (such as 
Walmart and Kroger), dispense prescription and over-the-counter drugs, administer flu 
and other vaccines, and provide drug consultations to their customers.  Retail chain 
pharmacies also sell general merchandise, including beauty and personal care 
products, health supplements, baby care products, first aid supplies, groceries, and 
other household goods. CVS Pharmacy, Walgreens and Rite Aid are the largest retail 
pharmacies in the U.S.
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Representative Industry 
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Amazon One Medical
Matrix Medical Network
CenterWell Home Health

CVS/Signify Health
Walgreens/CareCentrix

Optum Virtual Care 
(exited 04/2024))
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CVS Caremark
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Prime Therapeutics

54
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CVS Minute Clinic
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Retail Pharmacy 
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Representative Industry 
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CVS Pharmacy

Walgreens
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Giant Eagle Pharmacy

H.E.B. Drug Stores

52

Optum Rx
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Costco Wholesale

Hy-Vee

Kroger

Safeway

Supervalu
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Walmart Pharmacy

53

Amazon Pharmacy

Owned by Cigna
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Behavioral Health
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Children’s Services
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Trauma Services

Urgent Care

Neuroscience

Critical Care

Women’s Services

Representative Industry 
Participants

HCA Healthcare

University of 
Pittsburgh Medical 

Center (UPMC)

15

Community Health 
System

LARGE HOSPITAL 
SYSTEMS

 Nashville-based HCA 
Healthcare is a leading 

health care services 
provider in 21 states in 

the U.S. and the U.K.  
HCA operates 184 

hospitals and nearly 
2,000 sites of care, 
including surgery 

centers, walk-in clinics 
diagnostic and imaging 
centers, radiation and 

oncology therapy 
centers, rehabilitation 
and physical therapy 

centers, and physician 
clinics. 95%+ of HCA’s 
hospitals are general, 
acute care hospitals 
equipped to provide 
medical and surgical 
services (inpatient, 

intensive and cardiac 
care, diagnostic 

services, and 
emergency services) 

and outpatient services 
(outpatient surgery, 

laboratory, ,cardiology, 
radiology, and 

respiratory and physical 
therapy)

VETERAN’S 
ADMINISTRATION

 Members who 
previously served for two 

years in the active 
military, naval, or air 

service and don’t receive 
a dishonorable 

discharge are eligible for 
health care benefits 
provided by the U.S. 

Department of Veterans 
Administration (VA).   

The  VA will provide free 
health care to veterans 
for conditions that are 
caused or made worse 
by his or her military 

service.  For example, if 
the veteran has severe 
injuries or disabilities 

from service, he or she 
will be eligible  to receive 
all medical care for free, 
not just the care related 
to the specific injuries. 
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R&D Production PharmaciesDistribution Patient Care Health Insurance

U.S. Health Care Industry: Regulation

Patient Care and 
Drug 

Prescriptions

Pharmacy Benefits 
Managers

Co-Payment 

Co-Payment 
Pharmacy Benefits 

Manager Clinics

Bird’s Eye View Sale of Drugs, Medical Devices, 
and Consumer Health Products

New Drug Development 
Agreements

New Drug Collaboration and 
Research Agreements

Health      
Insurance
Insurance 
Premiums

Reimbursement       
for Patient Care

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Reimbursement for Dispensing 
Prescription Drugs 

A B D FEC
There are over one million medical doctors in the U.S. (including 209,000 primary care 
physicians) and 8,000 U.S. hospitals and other patient care sites (including 924,000 
licensed beds) providing medical and surgical services, including intensive care, 
diagnostic, cardiac care, and emergency room services. On top of this, there  are 2,800 
rehabilitation centers, 38,700 nursing and retirement homes, 9,600 assisted living 
facilities, and 9,00 senior living facilities. HCA Healthcare is the largest U.S. patient care 
provider, but for convenient, lower-cost care, many consumers seek treatments at urgent 
care or walk-in clinics at retail pharmacies—e.g., CVS Minute Clinics and Walgreens 
QuickCare centers. 

Drugs and medical devices are distributed to healthcare 
providers and pharmacies by manufacturers primarily 
through a network of wholesale companies. The leading 
U.S. wholesale distributors are McKesson, Cencora 
(formerly named AmerisourceBergen), and Cardinal 
Health.

University medical schools, research 
laboratories, pharmaceutical manufacturers, and 
medical device makers often collaborate on 
research, pre-clinical studies, and clinical trials to 
prove the efficacy and safety of new drugs  and 
medical devices to treat diseases and other 
health conditions.

Regulator-approved drugs and medical devices are manufactured using 
“active pharmaceutical ingredients” and other raw materials by leading 
U.S.-based drug makers (Johnson & Johnson, Merck & Co., AbbVie, 
Bristol-Myers Squibb, Pfizer) and medical device manufacturers 
(Cardinal Health, Johnson & Johnson, GE Health, Abbott Laboratories, 
3M, Danaher, and foreign-controlled Medtronic and Siemens 
Healthineers).   

By spreading the risks and costs of health care across a wide segment of the 
population, insurance companies provide affordable health insurance to employers 
(for their employees), the federal government (for seniors), state governments (for 
low-income families and children), and individuals in the delivery of health care and 
prescription drugs. CVS Health/Aetna, UnitedHealth Group, Cigna, Elevance 
Health/Anthem (Blue Cross Blue Shield), Centene/WellCare, and Humana are the 
largest health insurers in the U.S. 

Pharmacies, many of which are part of large retail chain and grocery stores  (such as 
Walmart and Kroger), dispense prescription and over-the-counter drugs, administer flu 
and other vaccines, and provide drug consultations to their customers.  Retail chain 
pharmacies also sell general merchandise, including beauty and personal care 
products, health supplements, baby care products, first aid supplies, groceries, and 
other household goods. CVS Pharmacy, Walgreens and Rite Aid are the largest retail 
pharmacies in the U.S.
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Wholesale DistributorsPharmaceutical 
Manufacturers

Patients

Patients
Universities, 

Pharmaceutical 
Manufacturers, and 

Clinical Research Labs 
Medical Device Makers

Hospitals and Other 
Patient Care Sites

Dispense 
Prescription 

Drugs

Pharmacies

Grocery & Retail StoresHealth Insurers

RESEARCH INSTITUTIONS

Seniors

Private

Low Income and Disabled

Uninsured Individuals

Employer-
Insured and 
Government-

Insured 
Patients 

DRUG AND DEVICE MAKERS

DISRIBUTION AND 
TRANSPORTATION

PATIENT CARE FACILITIES

Patient Care

Self-Pay Patients

Patient Care

Uninsured, Indigent 
Patients

Patient Care 
(Often 

Emergency 
Room Care)

Full or 
Discounted 
Payment for 
Patient Care 

Services

KEY
Industry 

Participants

Government 
Agencies

Individuals

# Reference 
Letters

Transportation Services
 (Including Ultra-Cold Vaccine 

Containers,  Storage, and 
Logistics)

Reimbursement 
by Health 

Insurers for 
Medicaid Patient 

Care 
(Managed Care 

Model)

HEALTH INSURERS

Obamacare Enrollees

Low or No Co-
Payment, Co-

Insurance,  
and/or 

Deductible

Patient Care

Reimbursement by 
Health Insurers for 

Patient Care

Co-Payment 
and/or 

Deductible

Reimbursement 
by Health Insurers 

for Patient Care

Patient Care

Co-Payment 
and/or 

Deductible

Insurance 
Premiums

Insurance 
Premiums

Employers

Insurance 
Payments 

(via Paycheck 
Deductions)

Reimbursement 
by Health Insurers 

for Medicare 
Patient Care 
(Medicare 

Advantage)

Patient Care

Co-Payment, 
Co-Insurance 

and/or 
Deductible

Persons with 
Permanent Kidney Failure/

Lou Gehrig’s Disease

Seniors (Over Age 65)

Persons Eligible for 
Social Security Disability 

Insurance (SSDI)

PHARMACIES

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines and 
Consumer 

Health 
Products  

Drug 
Prescriptions

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines 
and 

Consumer 
Health 

Products  

Reimbursement for Prescription Drugs 
Dispensed to Insured Patients

Co-Payment 
and/or 

Deductible 
for 

Prescription 
Drugs

Co-Payment 
and/or 

Deductible for 
Prescription 

Drugs

Full or 
Discounted 
Payment for 
Prescription 

Drugs

Drug 
Prescriptions

Insurance 
Premiums 

Drug 
Prescriptions

Individuals Who 
Independently Procure 
Obamacare Coverage

Drug 
Prescriptions

Drug 
Prescriptions

Patients 
Insured by 

Plan Procured 
on Federal or 

State 
Exchange 

under 
Obamacare

Pharmacy Benefit 
Managers

Representative Industry 
Participants

CVS Caremark

OptumRX (UnitedHealth )

Express Scripts (Cigna)

Healthcare Insurers
Representative Industry 

Participants

UnitedHealth Group

Cigna

Humana

Aetna (CVS Health)

Healthcare Insurers

Representative Industry 
Participants

Pharmacy Benefit 
Managers

UnitedHealth Group

Cigna

Humana

Aetna (CVS Health)

Representative Industry 
Participants

CVS Caremark

OptumRX (UnitedHealth)

Express Scripts (Cigna)

Distribution Companies

Transportation 
Companies

Transportation 
Services 

(Including Ultra-Cold 
Vaccine Containers, 

Storage, and 
Transport)

Representative Industry 
Participants

United Airlines

Federal Express

Delta Airlines

AmerisourceBergen 
(World Courier)

Representative Industry 
Participants 

(Medical Devices)

Medline Industries
Owens & Minor

Becton, Dickinson
EMIS Group

Regional Medical Product 
Distributors

Third Party Logistics 
Companies

Representative Industry 
Participants 

(Pharma)

McKesson

Cencora

Cardinal Health

Johnson & Johnson

Nuclear Pharmacies

Regional Wholesale 
Medical Distributors

Cardinal Health

Telemarketers

McKesson

Medtronic

UPS-Owned Marken 
(Clinical Logistics Transport 

Only)

FFF Enterprises

Pharmaceutical 
Manufacturers

Oncology Treatments

Injectable and Anti-Infective 
Medicines

Vaccines

Inflammation & Immunology  
Drugs

Rare Disease Treatments

Cardiovascular Medications

Pain and Neurology 
Medicines

Internal Medicine

Psychiatry Drugs

Urology Products

Ophthalmology 
Treatments

Generic Drugs

Over-the-Counter Pain 
Relief Drugs, Respiratory 

Treatments, Vitamins, 
Minerals and Supplements, 
and Therapeutic Oral Health

Medical Device 
Manufacturers

Cardiac Rhythm Products

Cardiovascular Products

Diabetes Products

Ear, Nose & Throat 
Instruments

Gynecological Systems

Neurological Products

Oral Maxillofacial & Dental 
Products

Surgical Products (Scissors 
and Scalpels)

Home Testing Kits & 
Patient Monitoring Systems

Renal Care Solutions

Respiratory Systems

Spinal and Orthopedic 
Tools and Systems

Surgical Navigation & 
Imaging Solutions

Urological Hardware and 
Systems

Wheelchairs

IV Bags and Syringes

Gauze and Bandages

Bed Linens

Cleaning Supplies

Representative Industry 
Participants

Medtronic

Philips Healthcare

GE Healthcare

Siemens Healthineers

Cardinal Health

Johnson & Johnson

3M

Representative Industry 
Participants

Pfizer
Novartis

Merck

Roche/Genentech

AbbVie

Johnson & Johnson

Universities

Clinical 
Research Labs

Pharmaceutical 
Manufacturers

Collaboration Agreements 
for New Drug Development 

and Pre-Clinical Trial 
Research

Collaboration Agreements 
for New Drug Development 

and Pre-Clinical Trial 
Research

Volunteers

Participation in 
Clinical Trials

Representative Industry 
Participants

Harvard University

University of Montana 
for Translational 

Medicine

Oxford University

University of Texas at 
Austin

Icahn School of Medicine 
at Mount Sinai, New 

York

Representative Industry 
Participants

Johnson & Johnson

Bayer

Pfizer

Bristol-Myers Squibb

GlaxoSmithKline

Eli Lilly

AstraZeneca

Novartis

Merck

Takeda

Sanofi

Gilead Sciences

Roche/Genentech

AbbVie/Allergan

Amgen

Boehringer Ingelheim

BioNTech

Teva Pharmaceuticals

Novo Nordisk

Biogen

8% of All U.S. Persons 
(or 26 Million 
Individuals) 

Did Not Have Health 
Insurance in 2023

Commercial

Medicaid (State/Community)

Uninsured

Medicare (Retirement)

Health Insurance 
MarketsPatient Sectors

Representative Industry 
Participants

IQVIA

Covance (LabCorp)

Charles River Labs

Parexel International

Syneos Health

Cold Container Storage

Dedicated Charter
 Planes

Logistics

Dry-Ice Regulatory 
Compliance

Retail Pharmacy 
Chains

Representative Industry 
Participants

CVS Pharmacy

Walgreens

Rite-Aid

Giant Eagle Pharmacy

H.E.B. Drug Stores

Uninsured 
and Self-Pay 

Patients 
Requiring 

Prescription 
Drugs

Health Insurance

Health Insurance
Pharmacy Benefit 

Managers
Representative Industry 

Participants
CVS Caremark

OptumRX (UnitedHealth )

Express Scripts (Cigna)

Health Insurance

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines and 
Consumer 

Health 
Products  

Healthcare Insurers
Representative Industry 

Participants

UnitedHealth Group

WellCare (Centene)

Anthem (Elevance Health)

Aetna (CVS Health)

Molina

Medicare 
Tax 

(via Paycheck 
Deductions)

Employer-
Insured 
Patients 

(Employees)

Danaher

Abbott Laboratories

Reimbursement by States 
for Medicaid Patient Care 

(Fee for Service Model)

Reimbursement by Federal Regulators 
(CMS) for Medicare Patient Care 

(Original Medicare)

Free-Standing 
Emergency Rooms

Radiation & 
Oncology Therapy 

Centers

Assisted Living 
Centers, Nursing Homes, 
& Hospice Care Centers

Urgent Care Centers

Dentists Offices

Vision Care Centers

Surgery Centers

Diagnostic & 
Imaging Centers

Retailers and Grocers

Representative Industry 
Participants

Costco Wholesale

Hy-Vee

Kroger

Safeway

Supervalu

Target (CVS-Operated)

Walmart Pharmacy

Eli Lilly 

Diabetes Obesity
Wholesale Sales of Drugs, Medical Devices, 

and Consumer Health Products

Wholesale Sales of Drugs, Medical Devices, 
and Consumer Health Products

Sales of Drugs, Medical Devices, 
and Consumer Health Products 
to Wholesalers and Distributors

Direct Sales of Drugs, Medical Devices, and 
Consumer Health Products

Direct Sales of Drugs, Medical Devices, and 
Consumer Health Products

Product Development 
Agreements

ORIGINAL MEDICARE MEDICARE ADVANTAGE DRUGS

Part A Part B Part C Part D

Ambulance; Inpatient 
Hospital;  Hospice; 
and Nursing Care

Outpatient, 
Preventative Care; Lab 
Services; and Medical 

Equipment

Parts A & B, plus Prescription 
Drugs, Vision, Basic Dental, 

and Hearing Care 

Prescription 
Drug Plans

Seniors Pay No 
Premium, But 

Subject to Annual 
Deductible; 

Government-Run

Premium (Deducted  
from Senior’s Social 
Security), Deductible 
and  Co-Insurance; 
Government-Run

Government Subsidizes 
Original Medicare (Parts A & 

B); Seniors Pay for Extra 
Benefits Thru Premiums & Co-

Payments; Privately-Run

Seniors Pay 
Co-Pay and 
Premiums; 

Privately-Run Rehabilitation & 
Physical Therapy Centers

Walk-In Clinics
Representative Industry 

Participants

Walgreens/Piedmont 
QuickCare and 

Village MD

CVS Minute Clinic

Physicians Offices & 
Primary Care Facilities

Representative Industry 
Participant

CVS/Oak St. Health
Optum Health

Aledade
CenterWell for Seniors

Clinic by Kaiser 
Permanente

In-Home 
Evaluations (IHE) & 

Telehealth
Representative Industry 

Participants

Amazon One Medical
Matrix Medical Network
CenterWell Home Health

CVS/Signify Health
Walgreens/CareCentrix

Optum Virtual Care 
(exited 04/2024))

Pharmacy Benefits 
Manager Clinics

Representative Industry 
Participants

CVS Caremark

OptumRX (UnitedHealth )

Express Scripts (Cigna)

Medimpact

Prime Therapeutics

Thermo Fisher Scientific

Health Care Insurance and Benefits Regulators 
(U.S. Department of Health and Human Services (HHS), including the Centers
 for Medicare and Medicaid Services (CMS), and State Medicaid  Authorities) 

Health Care Insurance and Benefits Regulators 
(U.S. Department of Health and Human Services (HHS), including the Centers for 

Medicare and Medicaid Services (CMS), and State Medicaid  Authorities) 

Research Funding 
and Consultation

Good Laboratory  
Practice 

Requirements

New Drug and Medical 
Device Approvals

Drug and Medical Device 
Regulation Covering Design, 

Testing, Quality, Safety, 
Labeling, Good 

Manufacturing Practices 
(cGMPs), Manufacturer 
Inspections, Promotion, 

Distribution, Importation, and 
Post- Market Surveillance

Production Plant Funding

Pharmaceutical Dealer 
Registration

Security and Operating 
Standards for Sale, 

Packaging, Storage, and 
Distribution of Controlled 

Substances 

Drug Price Reporting

Discounted Pricing or 
Rebates on Purchases of 

Drugs (Under Medicaid Drug 
Rebate Program per Section 

340B of the Public Health 
Service Act)

Medicare Drug Discount 
Program (Part D)

Consumer Health Products 
Safety, Labelling, and 
Advertising Regulation

Regulation of Discharges, 
Leaks, Emissions, Disposals, 

Storage of Particulate 
Matter, Hazardous Waste, 

and Toxic Substances in the 
Water, Air and Soil

Anti-Kickback Laws and False 
Claims Prevention

Review Clinical Trial 
Design and Study 

Data for Safety and 
Efficacy

Superfund Cleanup Requirement 
for Contamination

Review Applications 
to Market New Drugs 
and Medical Devices

Prohibition on Unfair Trade 
Practices and Anti-

Competitive Behavior (e.g., 
in Brand Name Drug Pricing 

and Rebate Practices)

Regulation Governing 
Safe Working Conditions

Regulations 
Governing 

Management of 
Hazardous 
Substances, 
Cleaning Up 

Contaminated 
Sites, and 

Maintaining Safe 
Working Conditions 

in Facilities

Food and Drug 
Regulators 

(U.S. Food and Drug 
Administration (FDA) and 

State Authorities)

Health Research 
Agencies 

(U.S. National 
Institutes of Health)

Drug Enforcement 
Agencies 

(U.S. Drug Enforcement 
Agency (DEA) and State 

Authorities)

Federal Funding of 
Pharmaceutical 

Production 
(U.S. Biomedical 

Advanced Research and 
Development Authority 

(BARDA))

Medicare and 
Medicaid Regulators 

(U.S. Dept. of 
Health and Human 

Services (HHS), 
Including the Centers for 
Medicare and Medicaid 

Services (CMS), and 
State Authorities)

Trade Competition 
and Consumer 

Protection Agencies 
(Includes Federal Trade 
Commission (FTC), U.S. 
Dept. of Justice (DOJ), 

Consumer Product 
Safety Commission, and 

State Authorities)

B

C

D

E

F

Environmental 
Protection and 

Safety Regulators 
(Includes U.S. 
Environmental 

Protection Agency 
(EPA), Occupational 
Safety and Health 

Administration (OSHA), 
and State Authorities)

G

Government
A

Regulation of Imports of 
Finished Goods, Raw 

Materials and Supplies

Wholesaler/ Dealer 
Registration

Security and 
Operating Standards 
for Sale, Packaging, 

Storage, and 
Distribution of 

Controlled 
Substances 

Prohibition on 
Fee-Splitting with 

Physicians

Legal Obligation to 
Medically Screen 
and Treat All Who 

Visit Hospital 
Emergency Rooms 

Medicare and 
Medicaid 

Certification and 
Inspections

Privacy of 
Protected Health 
Information and 

Breach Reporting

Inspector General 
Audits, Inspections, 
and Investigations, 
to Prevent Fraud

Regulations 
Governing 

Management of 
Hazardous 
Substances, 
Cleaning Up 

Contaminated 
Sites; and 

Maintaining Safe 
Working Conditions 

in Stores and 
Facilities

Anti-Kickbacks and 
False Claims 
Prevention in 
Medicare and 

Medicaid Claims for 
Reimbursement 

Regulation of 
Exports of Finished 

Goods, Raw 
Materials, Supplies, 

and Information

Privacy of Patient-
Identifiable Health and 
Personal Information 

under Health Insurance 
Portability and 

Accountability Act of 
1996 (HIPAA)

Medicare Supplier 
Standards, Anti-Fraud, 

Claims, and Billing 
Requirements

Consumer Protection 
Regulation

Anti-Kickback Laws 
and False Claims 

Prevention

Customs Duties 
Administration

Regulation of Health 
Care Facility 

Construction, Rate-
Setting, Operations, 
Fire Prevention, and 

Building Codes

Drug and Medical 
Device Regulation 
Covering Design, 
Testing, Quality, 
Safety, Labeling, 

Good Manufacturing 
Practices, 

Manufacturer 
Inspections, 
Promotion, 
Distribution, 

Importation, and 
Post-Market 
Surveillance

Export Licenses

Stark Law 
Prohibiting Self-

Referrals

Prohibition on 
Anti-Competitive 

Behavior

Certificates of Public 
Need/ Approval for 

Construction or 
Expansion of 

Healthcare Facilities, 
Changes in 

Ownership, and the 
Addition of New 
Beds or Services 

Physician Licensing

Regulations 
Governing 

Management of 
Hazardous 
Substances, 
Cleaning Up 

Contaminated Sites, 
and Maintaining 

Safe Working 
Conditions in Stores 

and Facilities

U.S. Dept. of 
Commerce (Bureau 

of Industry and 
Security--Export 
Administration)

Drug Enforcement 
Agencies 

(U.S. Drug Enforcement 
Agency (DEA) and State 

Authorities)

U.S. Customs & 
Border Protection 

(CBP)

Medicare and 
Medicaid Regulators 

(U.S. Dept. of 
Health and Human 

Services (HHS), 
Including the Centers for 
Medicare and Medicaid 

Services (CMS), and 
State Authorities)

Trade, Competition, 
and Consumer 

Protection Agencies 
(Includes Federal Trade 
Commission (FTC), U.S. 
Dept. of Justice (DOJ), 

Consumer Product 
Safety Commission, and 

State Authorities)

Environmental 
Protection and 

Safety Regulators 
(Includes U.S. 
Environmental 

Protection Agency 
(EPA), Occupational 
Health and Safety 

Administration (OSHA), 
and State Authorities)

State Health Care 
Facility Regulators

U.S. Food & 
Drug Administration 

(FDA)

H

I

J

K

L

M

N

O

Government

Low Income Families and 
Individuals

Individuals with Tuberculosis

Disabled Adult Children

Persons Who Qualify 
for Supplemental Security 

Income (SSI)

Other Qualifying Persons

Government

Medicare and Medicaid 
Certification, Audits  and 

Inspections

Regulations Governing 
Management of Hazardous 
Substances, Cleaning Up 
Contaminated Sites, and 

Safe Working Conditions in 
Stores and Facilities

Environment and 
Safety Regulators 
(U.S.  Environmental 

Protection Agency (EPA), 
Occupational Safety and 

Health Administration 
(OSHA), and State 

Authorities)

Prohibition on Unfair Trade 
Practices and Anti-

Competitive Behavior

Clinical Services and 
Professionals  

Regulators
(State Pharmacy and 

Nursing Boards and Other 
State and Local 

Authorities)

Regulation of Product 
Margins, Billing Practices, 

Utilization Practices, 
Inventory Control, and Drug 

Tracing, Tracking, and Supply 
Chain Integrity

Advertising, Trade and 
Safety Regulation of 

Consumer Health Products

Regulation of the Practice of 
Pharmacy, Medicine and 

Other Professions, Including 
Licensure (Pharmacists, 

Technicians, Nurses), 
Counseling of Patients; 

Clinical Activities Regulation

Anti-Fraud, Trade, 
Competition and 

Privacy Regulators
 (Federal Trade 

Commission (FTC), U.S. 
Department of Justice 

(DOJ), U.S Dept. of 
Health and Human 

Services (HHS), including 
the Centers for Medicare 

and Medicaid (CMS), 
State and Local 

Authorities}

Underwriting Regulation (e.g., No Pre-
Existing Condition Exclusions; Coverage for 

Dependents Up to Age 26)

Anti-Kickback and False 
Claims Prevention in 

Medicare/Medicaid Claims 
for Reimbursement

Regulation of Insurer Health Care Network 
Adequacy and Care Provider Participation

Prohibition on Unfair Trade Practices 
and Anti-Competitive Behavior

Privacy of Protected Health Information 
and Breach Reporting

Privacy of Protected 
Health Information and 

Breach Reporting

Laws on Use of Customer Personal 
Health and Financial Data

Telemarketing Regulation

Regulators of 
Pharmacies
 (U.S. Drug 

Enforcement Agency 
(DEA), Federal Trade 
Commission (FTC),
 U.S. Department of 

Justice (DOJ), 
U.S Dept. of Health 

and Human Services 
(HHS), including the 

Centers for Medicare and 
Medicaid (CMS), U.S. 

Food and Drug 
Administration (FDA), 

Consumer Product Safety 
Commission (CPSC), 

State Pharmacy Boards, 
and Other State and 

Local Authorities

Registration and Regulation 
of Retail, Specialty, Infusion, 
Long-Term Care, and Mail 

Order Pharmacy Operations

Required Consumer 
Disclosures

Rules on Interactions 
Between Health Care 

Professionals and Drug 
Prescribers

Regulation of Compounding 
Pharmacy and Clinical 
Research Operations

Recordkeeping and
Reporting Requirements

Insurance Holding Company Regulation of 
Corporate Governance, Internal Controls, 
and Financial Condition (Including Risk-

Based Capital Requirements); Prior Approval 
Required for Asset Transfers, Affiliated 

Transactions, and Certain Dividends

Medical Device and 
Drug Regulators
(U.S. Food and Drug 
Administration (FDA))

Regulation of Manufacture, 
Labeling, Packaging, 
Distribution, Sale, and 

Labeling of Medical Devices 
and Drugs, Dietary 

Supplements, Cosmetics, and 
Certain Food Items

Required Disclosure of Receipt of 
Rebates from Drug Makers

Regulation of Drug Providers’  
Participation in Pharmacy Networks

Regulation of Prescription Drug Plan 
Formularies (Approved Drugs Lists), 

Required Disclosure of “Maximum 
Allowable Cost” List Prices Used by 
Pharmacy Benefits Managers to Pay 

Pharmacies for Generic Prescription Drugs  

Regulation of Drug Utilization 
Management Practices

Required Disclosure of Negotiated 
Provider Reimbursement Rates

Licensing of Pharmacy Benefit Mangers; 
Medicare and Medicaid Certification Regulators of 

Pharmacy Benefits 
Managers
 (U.S. Drug 

Enforcement Agency 
(DEA), Federal Trade 
Commission (FTC),
 U.S. Department of 

Justice (DOJ), 
U.S Dept. of Health 

and Human Services 
(HHS), including the 
Centers for Medicare 
and Medicaid (CMS), 
U.S. Food and Drug 

Administration (FDA), 
Consumer Product Safety 

Commission (CPSC),  
State Pharmacy Boards, 

and Other State and 
Local Authorities

Anti-Kickback Laws and Anti-Fraud 
Prevention in Medicare/Medicaid 

Claims for Reimbursement

Anti-Fraud, Trade, 
Competition, Privacy, 

and Consumer 
Protection Agencies 

(Federal Trade 
Commission (FTC), 

U.S. Dept. of Justice DOJ), 
Consumer Products 
Protection Agency 
(CPSC), Federal 
Communications 

Commission (FCC), 
U.S Dept. of Health 

and Human Services 
(HHS), including the 

Centers for Medicare and 
Medicaid (CMS), and 

State and Local 
Authorities)

Regulation of Pricing/Premium Rates on 
Commercial Insurance Products

Required Benefits under Health Insurance 
(e.g., Emergency Services, 

Hospitalization, Maternal/Newborn Care, 
Birth Control, Prescription Drug 

Coverage, and Mental Illness, Drug 
Addiction, and Alcohol Abuse Treatment)

Licensure, Examination, and Reporting 
Requirement; Sales/Marketing Regulation

Minimum “Medical Loss Ratio” Regulation 
(85% for Large Group Commercial, 

Medicare & Medicaid Health Insurance)

Managed Care Quality Rating System 
Requirement for Medicare/Medicaid

Medicaid Regulations (Services to Enrollees, 
Payment for Services, Provider Networks, 

and Encounter Data Reporting)

R

T

V

U

W

S

Regulation of Ratings Practices for the 
Calculation of Policy Premiums (Offer 

Policies to All Applicants at Similar Rates 
Regardless of Health, but Adjustments for 

Age and Gender are Allowed)

Medicare Insurance Premiums Paid 
by Federal Regulators (CMS) 

(for Medicare Advantage Plans)

Reimbursement by Federal Regulators 
(CMS) for Medicaid Patient Care 

(Fee-for-Service Model)

Health Care 
Insurance and 

Benefits Regulators 
(U.S. Dept. of 

Health and Human 
Services (HHS), Including 
the Centers for Medicare 
and Medicaid Services 

(CMS), Center for 
Consumer Information 

and Insurance Oversight, 
U.S. Dept. of Labor 
(DOL), and State 
Health, Insurance, 
Managed Care, and 

Medicaid  Authorities)) 
(Includes 

Patient Protection and 
Affordable Care Act or 

Obamacare)

P

Medicaid Insurance Premiums Paid 
by Federal Regulators (CMS) 

(Managed-Care Model)

Reimbursement by Federal Regulators 
(CMS) for Medicare Patient Care (Original 

Medicare)

Q

Government

Hospitals
Behavioral Health

Oncology

Cardiovascular Services

Orthopedic Services

Children’s Services

Primary Care

Graduate Medical Education

Surgery

Trauma Services

Urgent Care

Neuroscience

Critical Care

Women’s Services

Representative Industry 
Participants

HCA Healthcare

University of 
Pittsburgh Medical 

Center (UPMC)

Community Health 
System
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