
AIRCRAFT COMPONENTSMETAL, ALLOYS & MATERIALS AIRCRAFT ASSEMBLY & PRODUCTION AIRCRAFT OPERATION FUELING/AFTER-MARKET
To support both commercial and military
operations, aviation gas and jet fuel are supplied
by major providers such as ExxonMobil, Chevron,
Shell, bp, and Phillips 66, delivering jet fuel (for
jet engines) and aviation gasoline (for small
plane engines) to airports, airlines, and military
bases. Beyond fuel, the aerospace industry relies
on a robust after-market services sector,
including companies like Boeing Global Services,
AAR Corp, and Lufthansa Technik, which provide
maintenance, repair and overhaul (MRO),
upgrade, spare parts distribution, sustainment,
and technical support to keep aircraft operational
and compliant with safety regulations.U.S. Military 

and Homeland 
Security

KEY PLAYERS
With a typical commercial jet weighing hundreds of thousands of
pounds, the aircraft industry is one of the world’s largest
consumers of aluminum, titanium, steel, composites, plastics, and
specialty alloys, all selected to balance strength, weight, and
durability. Aluminum forms the primary structure of fuselage, wings,
and control surfaces due to its high strength-to-weight ratio, while
titanium and high-strength steel reinforce landing gear, engine
components, and critical load-bearing structures. Composites such
as carbon fiber and fiberglass reduce weight in wings, fuselage
panels, and tail sections, improving fuel efficiency. Plastics and
polymers shape interiors, insulation, and cabin fixtures; rubber is
used in tires, seals, and vibration dampers; and copper and wiring
harnesses conduct electricity for avionics, lighting, and flight control
systems.

Commercial and military aircraft original equipment manufacturers (OEMs) produce
aircraft using components they design or source from suppliers. Developing a new
aircraft typically takes 6–8 years and includes the following six phases: (1) invention
– defining customer requirements, performance, range, features, and propulsion; (2)
design – creating interiors/exteriors, aerodynamics, and wind-tunnel testing; (3)
engineering – selecting components, validating performance, designing assembly
processes, and obtaining certifications; (4) production – building or upgrading plants,
tooling, pilot builds, sourcing materials, and training; (5) launch – certification and
market promotion, and (6) after-sales support. Commercial OEMs (e.g., Boeing,
Airbus) focus on passenger and cargo aircraft, while military OEMs (e.g., Lockheed
Martin, Boeing, and Northrop Grumman) produce combat, transport, and specialized
systems for national defense.

Military Aircraft, Satellites and Space Systems

Fuel and Thermal 
Management Systems

Fuel tanks, fuel lines,
pumps, valves, heat
exchangers, oil coolers,
engine radiators, thermal
insulation, and fire
detection.

Original equipment manufacturers of commercial and military aircraft depend on extensive
supply chains for components—such as steel, aluminum, and composite parts, jet engines,
avionics, power and control systems, semiconductors, and electronics—plus sub-assemblies
and engineering services. Key components include propulsion and powertrain components,
airframe structures and structural elements, flight controls, avionics/electrical systems, and
cabin/interior systems. OEMs integrate thousands of parts from global suppliers into finished
aircraft that meet strict performance, safety, and regulatory standards. On major military
projects, defense contractors may act as subcontractors for the lead defense contractor—
for example, RTX (via its Pratt & Whitney unit) produces engines for military aircraft.

A B C D E F

Spacecraft 
Operators

Civilian Aviation

Key aircraft operators encompass (1) commercial airlines, such
as Delta, United, American, and Southwest, which provide
passenger transportation on domestic and international routes,
focusing on efficiency, safety, and customer service, (2)
dedicated cargo fleet operators, including FedEx, UPS, and DHL,
which transport freight in support of global logistics and supply
chains, (3) the U.S. military, which operates a diverse fleet of
aircraft—including fighters, bombers, transport, and
reconnaissance planes—to maintain national defense, and (4)
NASA, the U.S. space agency, which manages specialized aircraft
for research, aeronautics testing, and spaceflight operations—
e.g., space shuttles, research planes, and experimental vehicles
to advance scientific knowledge.

Aviation Fuel 
and After-

Market Service 
Providers

Aircraft 
Operators

Aircraft Original 
Equipment 

Manufacturers

Metal, 
Materials & 
Component 
Suppliers

Metals 
and 

Materials

Aluminum, Steel & Copper Plastics, Polymers, Rubber, Composites & 
Carbon Fiber Reinforcements

Powertrain and 
Propulsion Systems

Engines (turbofan, turboprop,
piston), gearboxes, propellers,
rotors, shafts, fuel pumps,
ignition systems, inverters,
electric motors (for
hybrid/electric aircraft), core
utility system (power
management).

Airframe and Structural 
Systems

Fuselage, wings,
empennage (tail assembly),
landing gear, control
surfaces (ailerons, rudder,
elevators), doors, hatches,
cargo bays, fairings,
canopies.

Flight Control 
Systems

Control sticks/yokes,
pedals, cables, rods,
hydraulic actuators, fly-
by-wire systems, trim
tabs, spoilers, flaps, slats.

Avionics, Electrical 
Systems and Software

Flight computers,
navigation systems,
communication radios,
wiring harnesses, sensors,
batteries, circuit breakers,
displays, autopilot systems.

Environmental and 
Cabin Systems

Pressurization, air
conditioning, heating,
oxygen systems, cabin
lighting, seating, galley
equipment, lavatories,
insulation. Commercial Aircraft

Refers to long-, medium- and
short-haul aircraft in which
commercial airlines transport
public passengers between
destinations.

Cargo Aircraft
Refers to aircraft in which
freight carriers transport
packages, bulky items,
general merchandise, and
other goods.

Business Jets, 
General and  Work 

Aviation
Refers to private jets
and other aircraft used
for corporate travel,
recreational purposes
or flight training, and
aerial work tasks such
as firefighting, crop
dusting and
construction.

Safety and Emergency 
Systems

Emergency oxygen, life
rafts, evacuation slides,
seatbelts, airbags, crash
structures, fire suppression,
lighting, emergency locator
transmitters (ELTs).
. Fighter Aircraft

Fast, maneuverable
aircraft used for air
combat, reconnais-
sance, and multirole
missions, equipped
with advanced
weapons, avionics,
and stealth features.

Bombers
Planes that deliver
large payloads of
bombs over long
distances to
support offensive
missions.

Refueling 
Tankers

Aircraft use to
transfer fuel in flight
to other military
planes, extending
their range and
mission capability.

Transport 
Aircraft

Aircraft in which
U.S. Armed Forces
transports troops,
food, weapons
vehicles, and
equipment.

Space & 
Launch 
Systems

Space vehicle
missions,
science, Earth
observation,
satellite tasks,
& R&D; and
missiles

Commercial Airlines Cargo Airlines
Replacement Parts & 

Support Service to Third 
Parties
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Steel for landing gear, engine parts, 
and structural components

Steel for landing gear, engine parts, and 
structural components

Aluminum smelting, proprietary lithium 
alloy production, and titanium and 

specialty metals

Fuselage seat track 
assemblies & large forgings, 
wing skins/ribs, & fastening 

systems – screws, bolts

Structural parts for jet engines, 
encasements for rotating parts

Rolled aluminum sheet, plate, and 
extrusions

Rolled aluminum plate and  
sheet and pre-cut shapes

HAAL JV makes aluminum billet, 
slab & extrusions

Amazon now offers air 
cargo services to third-

parties

Hawk jet training 
aircraft

Satellites & 
spacecraft

Aircraft support services for 
its legacy commercial 

aircraft fleets
Power management system 

for entire aircraft
Fly-by-wire flight and pilot 

control / interceptor 
systems

Electronic warfare, 
sensors, avionics for 

military and commercial 
aircraft

Fuselage and fin of 
Eurofighter Typhoon combat 

aircraft

Metal & titanium airframe 
parts

Metal and titanium-based 
components for engines

Provider of fractional jet 
ownership and private jet 

rentals, but not a 
manufacturer

Aviation training 
services and flight 

simulators

Electronic components for 
military and commercial 

applications

Power convertors, avionic 
control panels, radio 

frequency parts

Provides backing for a large 
aviation insurance pool

Replacements parts, 
including airframe and jet 

engine components

Provides line and heavy 
maintenance but does not 
operate a large-scale third-

party MRO business

Specialized plastics, chemicals & composites for 
aircraft components OEMs & MRO operations

Jet fuel additives  & sustainable 
aviation fuel

Commercial airframes, wing 
assemblies, and fuselage 

sections

Combat aircraft and 
drones

JV with BAE-33% & 
Leonardo-21%

Maintenance, repair, 
training, spare parts (via 

Satair), digital fleet support, 
and cabin or performance 
upgrades throughout an 

aircraft’s lifecycle

50/50 JV with Safran that 
makes liquid and cryogenic 

engines Satellites, 
spacecraft

Space launchers, 
50/50 JV with 

Safran

Offers full maintenance, 
repair, and overhaul services 
for American’s own fleet and 

150+ global airline 
customers, including engine 

& airframe maintenance, 
avionics, hydraulics, and 
landing gear component 

overhaul

C-17 Globemaster 
III, C-40A, Air 

Force One, P-8 
and E-7 ISR 

Aircraft

KC-46A Pegasus 
Tanker

B-1B Lancer 
Supersonic and 

B-52 
Conventional 

Bombers

F/A-18 Super Hornet 
Tactical Aircraft AH-64 

Apache Attack 
Helicopter

Launchers; a 50/50 
JV with Lockheed 
Martin to produce 

space launch 
systems

Commercial & 
government 

satellites; missiles

Fuselages, wings, 
empennages (tails), and 

composite structures

Spirit Aerosystems was 
acquired by Boeing for $4.7 

billion in December 2025, with 
some parts business lines 

going to Airbus; its produces 
fuselage / wing assemblies 

and aero-structures
Maintenance, repair and 

overhaul services on large 
structural components

Avionics-adjacent 
software/data delivered 
through an aftermarket 

model—sold via recurring 
subscriptions and continuous 

data updates (e.g., 28-day 
nav cycles) to airlines after 

aircraft delivery

Flight navigation data, 
charts, and digital planning 

tools used by pilots, airlines, 
and air traffic operators 

worldwide; Jeppesen is the 
“information layer” of 

aviation—it supplies the 
maps, procedures, and 

software that help aircraft 
plan routes, navigate safely, 
and comply with regulations, 
both in the cockpit and on 

the ground.
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High-performance plastics to withstand extreme 
temperatures and used in various aerospace 

applications, such as locking fasteners and seals

Energy Transfer is Sunoco’s  general 
partner & owns a 34% stake

Various chemicals and plastics

Asia Pacific 
markets

Sustainable aviation fuel

Aluminum plate and sheet for fuselage 
and wing structures, aluminum-lithium 

alloys for lightweighting, aluminum 
extrusions for stringers, floor structures 
and seat tracks, and round and square 
bars for engine components, general 
engineering applications and forgers

Regional jets Business jets

Specialty structural alloys for landing 
gear, engine mounts, gears, 
actuation systems, and soft 

magnetic alloys for avionics and 
motors

High performance engineering polymers and 
composites, a focusing on materials for 

lightweighting and durability

Aircraft tires Retread and maintenance 
services for aircraft tiresNatural and synthetic rubber

JV with 10 airlines

Small 
packages

Jet fuel

Offers full maintenance, 
repair, and overhaul services 

for Delta’s own fleet and 
150+ global airline 

customers, including engine 
& airframe maintenance, 
avionics, hydraulics, and 
landing gear component 

overhaul

Provides ground aviation 
services from ticketing and 
ground handling to cabin 

cleaning and cargo at 
200+ airports

Castrol supplies aviation hydraulic 
fluids and specialty greases, with 
limited turbine/APU oil presence; 

primary jet engine oils are dominated 
by ExxonMobil and Shell

Commercial and smaller 
regional jets
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Composites / carbon fiber / honeycomb 
reinforcements and resin systems

Conventional jet fuel, sustainable 
aviation fuel (SAF), special lubricants

Avionics, navigation, flight 
manage-ment systems for 

commercial planes

Aluminum and nickel alloys ingots & mill 
products for fuselage and wing structures, 

hot pressing, titanium forged products, 
precision machining

Fastening systems (bolts, 
screws) for airframes, 

forgings for landing gear& 
installation tools (latches, 

bearings)

Shapes & components for 
airfoils/ turbine blades, rings, 

disks, forgings, engine 
structures & casings

Advanced coating

Aircraft tires Retread and maintenance services 
for aircraft tiresNatural and synthetic rubber

50/50 JV with Safran Aircraft 
Engines for narrowbody 

engines

Transmissions, turbines, 
combustors & propulsion 

systems for fixed-wing planes & 
rotorcraft.

Engine components, ignition 
systems,  air turbine starters, 
fluid delivery systems, power 

generation 

Composite propellers

Commercial/military jet engines, 
turbofans, auxiliary power units, 

engine components

50/50 JV with Pratt Whitney / 
RTX for Airbus A380 engine Maintenance, repair, and 

overhaul (MRO) services for 
the engine components and 
propulsion systems that it 

manufactures

Engine maintenance, spare 
parts, repair, and overhaul 

services

Electrical / mechanical 
systems, wiring harnesses 
& electrical wiring, sensors 

& switches

Avionics systems, including 
flight management, 
navigation, cockpit 

electronics, communication, 
and radar systems

Ceramic matrix compositesAdditive powder supplies and 
manufacturing/3D printing of high qualify 
lightweight parts made from titanium and 

other high-melting point alloys

Business aircraft Business jet maintenance, 
refurbishment & upgrades: 
lifecycle sustainment for 

govt. fleets

Aftermarket support for business 
aircraft

SpacecraftEngine casings Military jet canopies Business jet support 
services

Aircraft design software 
only

Aircraft design software 
only

Business  jets

Aircraft design software only

Fighter jets and 
drones

Aircraft design 
software

Environmental & air 
manage-ment systems 
i.e., oxygen generators

Component repair, logistics, 
and aftermarket support

Flight management systems, 
sensors, navigation, cockpit 
electronics, software/data 

analytics

Actuation and motion 
control systems for 
doors/critical parts

Carbon and steel wheels and 
braking systems

Propulsion components, 
auxiliary power units, small 

turbine engines

Traffic collision avoidance 
systems, ground proximity 

warning systems
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and Homeland 
Security

KEY PLAYERS
With a typical commercial jet weighing hundreds of thousands of
pounds, the aircraft industry is one of the world’s largest
consumers of aluminum, titanium, steel, composites, plastics, and
specialty alloys, all selected to balance strength, weight, and
durability. Aluminum forms the primary structure of fuselage, wings,
and control surfaces due to its high strength-to-weight ratio, while
titanium and high-strength steel reinforce landing gear, engine
components, and critical load-bearing structures. Composites such
as carbon fiber and fiberglass reduce weight in wings, fuselage
panels, and tail sections, improving fuel efficiency. Plastics and
polymers shape interiors, insulation, and cabin fixtures; rubber is
used in tires, seals, and vibration dampers; and copper and wiring
harnesses conduct electricity for avionics, lighting, and flight control
systems.

Commercial and military aircraft original equipment manufacturers (OEMs) produce
aircraft using components they design or source from suppliers. Developing a new
aircraft typically takes 6–8 years and includes the following six phases: (1) invention
– defining customer requirements, performance, range, features, and propulsion; (2)
design – creating interiors/exteriors, aerodynamics, and wind-tunnel testing; (3)
engineering – selecting components, validating performance, designing assembly
processes, and obtaining certifications; (4) production – building or upgrading plants,
tooling, pilot builds, sourcing materials, and training; (5) launch – certification and
market promotion, and (6) after-sales support. Commercial OEMs (e.g., Boeing,
Airbus) focus on passenger and cargo aircraft, while military OEMs (e.g., Lockheed
Martin, Boeing, and Northrop Grumman) produce combat, transport, and specialized
systems for national defense.

Military Aircraft, Satellites and Space Systems

Fuel and Thermal 
Management Systems

Fuel tanks, fuel lines,
pumps, valves, heat
exchangers, oil coolers,
engine radiators, thermal
insulation, and fire
detection.

Original equipment manufacturers of commercial and military aircraft depend on extensive
supply chains for components—such as steel, aluminum, and composite parts, jet engines,
avionics, power and control systems, semiconductors, and electronics—plus sub-assemblies
and engineering services. Key components include propulsion and powertrain components,
airframe structures and structural elements, flight controls, avionics/electrical systems, and
cabin/interior systems. OEMs integrate thousands of parts from global suppliers into finished
aircraft that meet strict performance, safety, and regulatory standards. On major military
projects, defense contractors may act as subcontractors for the lead defense contractor—
for example, RTX (via its Pratt & Whitney unit) produces engines for military aircraft.

A B C D E F

Spacecraft 
Operators

Civilian Aviation

Key aircraft operators encompass (1) commercial airlines, such
as Delta, United, American, and Southwest, which provide
passenger transportation on domestic and international routes,
focusing on efficiency, safety, and customer service, (2)
dedicated cargo fleet operators, including FedEx, UPS, and DHL,
which transport freight in support of global logistics and supply
chains, (3) the U.S. military, which operates a diverse fleet of
aircraft—including fighters, bombers, transport, and
reconnaissance planes—to maintain national defense, and (4)
NASA, the U.S. space agency, which manages specialized aircraft
for research, aeronautics testing, and spaceflight operations—
e.g., space shuttles, research planes, and experimental vehicles
to advance scientific knowledge.
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To support both commercial and military
operations, aviation gas and jet fuel are supplied
by major providers such as ExxonMobil, Chevron,
Shell, bp, and Phillips 66, delivering jet fuel (for
jet engines) and aviation gasoline (for small
plane engines) to airports, airlines, and military
bases. Beyond fuel, the aerospace industry relies
on a robust after-market services sector,
including companies like Boeing Global Services,
AAR Corp, and Lufthansa Technik, which provide
maintenance, repair and overhaul (MRO),
upgrade, spare parts distribution, sustainment,
and technical support to keep aircraft operational
and compliant with safety regulations.U.S. Military 

and Homeland 
Security

KEY PLAYERS
With a typical commercial jet weighing hundreds of thousands of
pounds, the aircraft industry is one of the world’s largest
consumers of aluminum, titanium, steel, composites, plastics, and
specialty alloys, all selected to balance strength, weight, and
durability. Aluminum forms the primary structure of fuselage, wings,
and control surfaces due to its high strength-to-weight ratio, while
titanium and high-strength steel reinforce landing gear, engine
components, and critical load-bearing structures. Composites such
as carbon fiber and fiberglass reduce weight in wings, fuselage
panels, and tail sections, improving fuel efficiency. Plastics and
polymers shape interiors, insulation, and cabin fixtures; rubber is
used in tires, seals, and vibration dampers; and copper and wiring
harnesses conduct electricity for avionics, lighting, and flight control
systems.

Commercial and military aircraft original equipment manufacturers (OEMs) produce
aircraft using components they design or source from suppliers. Developing a new
aircraft typically takes 6–8 years and includes the following six phases: (1) invention
– defining customer requirements, performance, range, features, and propulsion; (2)
design – creating interiors/exteriors, aerodynamics, and wind-tunnel testing; (3)
engineering – selecting components, validating performance, designing assembly
processes, and obtaining certifications; (4) production – building or upgrading plants,
tooling, pilot builds, sourcing materials, and training; (5) launch – certification and
market promotion, and (6) after-sales support. Commercial OEMs (e.g., Boeing,
Airbus) focus on passenger and cargo aircraft, while military OEMs (e.g., Lockheed
Martin, Boeing, and Northrop Grumman) produce combat, transport, and specialized
systems for national defense.

Military Aircraft, Satellites and Space Systems

Fuel and Thermal 
Management Systems

Fuel tanks, fuel lines,
pumps, valves, heat
exchangers, oil coolers,
engine radiators, thermal
insulation, and fire
detection.

Original equipment manufacturers of commercial and military aircraft depend on extensive
supply chains for components—such as steel, aluminum, and composite parts, jet engines,
avionics, power and control systems, semiconductors, and electronics—plus sub-assemblies
and engineering services. Key components include propulsion and powertrain components,
airframe structures and structural elements, flight controls, avionics/electrical systems, and
cabin/interior systems. OEMs integrate thousands of parts from global suppliers into finished
aircraft that meet strict performance, safety, and regulatory standards. On major military
projects, defense contractors may act as subcontractors for the lead defense contractor—
for example, RTX (via its Pratt & Whitney unit) produces engines for military aircraft.
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Spacecraft 
Operators

Civilian Aviation

Key aircraft operators encompass (1) commercial airlines, such
as Delta, United, American, and Southwest, which provide
passenger transportation on domestic and international routes,
focusing on efficiency, safety, and customer service, (2)
dedicated cargo fleet operators, including FedEx, UPS, and DHL,
which transport freight in support of global logistics and supply
chains, (3) the U.S. military, which operates a diverse fleet of
aircraft—including fighters, bombers, transport, and
reconnaissance planes—to maintain national defense, and (4)
NASA, the U.S. space agency, which manages specialized aircraft
for research, aeronautics testing, and spaceflight operations—
e.g., space shuttles, research planes, and experimental vehicles
to advance scientific knowledge.
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To support both commercial and military
operations, aviation gas and jet fuel are supplied
by major providers such as ExxonMobil, Chevron,
Shell, bp, and Phillips 66, delivering jet fuel (for
jet engines) and aviation gasoline (for small
plane engines) to airports, airlines, and military
bases. Beyond fuel, the aerospace industry relies
on a robust after-market services sector,
including companies like Boeing Global Services,
AAR Corp, and Lufthansa Technik, which provide
maintenance, repair and overhaul (MRO),
upgrade, spare parts distribution, sustainment,
and technical support to keep aircraft operational
and compliant with safety regulations.U.S. Military 

and Homeland 
Security

KEY PLAYERS
With a typical commercial jet weighing hundreds of thousands of
pounds, the aircraft industry is one of the world’s largest
consumers of aluminum, titanium, steel, composites, plastics, and
specialty alloys, all selected to balance strength, weight, and
durability. Aluminum forms the primary structure of fuselage, wings,
and control surfaces due to its high strength-to-weight ratio, while
titanium and high-strength steel reinforce landing gear, engine
components, and critical load-bearing structures. Composites such
as carbon fiber and fiberglass reduce weight in wings, fuselage
panels, and tail sections, improving fuel efficiency. Plastics and
polymers shape interiors, insulation, and cabin fixtures; rubber is
used in tires, seals, and vibration dampers; and copper and wiring
harnesses conduct electricity for avionics, lighting, and flight control
systems.

Commercial and military aircraft original equipment manufacturers (OEMs) produce
aircraft using components they design or source from suppliers. Developing a new
aircraft typically takes 6–8 years and includes the following six phases: (1) invention
– defining customer requirements, performance, range, features, and propulsion; (2)
design – creating interiors/exteriors, aerodynamics, and wind-tunnel testing; (3)
engineering – selecting components, validating performance, designing assembly
processes, and obtaining certifications; (4) production – building or upgrading plants,
tooling, pilot builds, sourcing materials, and training; (5) launch – certification and
market promotion, and (6) after-sales support. Commercial OEMs (e.g., Boeing,
Airbus) focus on passenger and cargo aircraft, while military OEMs (e.g., Lockheed
Martin, Boeing, and Northrop Grumman) produce combat, transport, and specialized
systems for national defense.

Military Aircraft, Satellites and Space Systems

Fuel and Thermal 
Management Systems

Fuel tanks, fuel lines,
pumps, valves, heat
exchangers, oil coolers,
engine radiators, thermal
insulation, and fire
detection.

Original equipment manufacturers of commercial and military aircraft depend on extensive
supply chains for components—such as steel, aluminum, and composite parts, jet engines,
avionics, power and control systems, semiconductors, and electronics—plus sub-assemblies
and engineering services. Key components include propulsion and powertrain components,
airframe structures and structural elements, flight controls, avionics/electrical systems, and
cabin/interior systems. OEMs integrate thousands of parts from global suppliers into finished
aircraft that meet strict performance, safety, and regulatory standards. On major military
projects, defense contractors may act as subcontractors for the lead defense contractor—
for example, RTX (via its Pratt & Whitney unit) produces engines for military aircraft.
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Spacecraft 
Operators

Civilian Aviation

Key aircraft operators encompass (1) commercial airlines, such
as Delta, United, American, and Southwest, which provide
passenger transportation on domestic and international routes,
focusing on efficiency, safety, and customer service, (2)
dedicated cargo fleet operators, including FedEx, UPS, and DHL,
which transport freight in support of global logistics and supply
chains, (3) the U.S. military, which operates a diverse fleet of
aircraft—including fighters, bombers, transport, and
reconnaissance planes—to maintain national defense, and (4)
NASA, the U.S. space agency, which manages specialized aircraft
for research, aeronautics testing, and spaceflight operations—
e.g., space shuttles, research planes, and experimental vehicles
to advance scientific knowledge.
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Carbon fiber, thermoset and thermos plastic resins 
(composite prepregs), and other composite 

materials for aero structures

Aerostructures, including 
fuselages and fixed and rotary 

wing platforms 

Engine parts and structures 
such as acoustic panels, liners, 
fairings, casings, seals, locks, 

tubing, plates
Composites

Steel ingot, bar & sheet for aircraft 
parts such as engine components 

Complex metals machining, sheet metal 
fabrication, surface treatments

Mission critical systems and 
avionics – mission and on-
board computers, military 
GPS systems & sensors

Assembly, 
integration, testing 

of satellitesFuel cell systems

TATA owns 74.9%, 
Singapore Airlines owns 

25.1%

Maintenance, repair, and 
overhaul services in India to 
support Lockheed’s C-130J & 

Airbus’s C295 transport 
aircraft; digital MRO, 

engineering solutions cabin 
retrofits

Flight control & mission 
systems

Navigation, cockpit displays, 
in-flight entertainment MRO, aircraft-on-ground, and 

digital servicesSatellitesAir traffic management 
systems

Aluminum, titanium, and special alloys 
forgings and extrusions and precision 

processing and machining Aerospace plastics
Seamless rolled rings and 

custom slewing bearings for 
engine structures

Maintains all-Boeing 737 
fleet, uses outside MRO 

providers for heavy work, but 
does not offer third party 

service

Ultra-high molecular weight polyethylene fiber used 
for armor, engine containtment, and heavy-lift cables, 

non-flammable, residue-free solvence/cleaners for 
oxygen systems, avionics, and precision engine 

parts, and low global warming potential refrigerants 
used in aircraft cooling systems and thermal 

installations

Brazing materials to ensure durable, 
heat-resistant seals in engine and cooling 

components.
Solstice Advanced Metals was spun off from 

Honeywell in 2025.
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Earth orbit 
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Launch service, 
reusable vehicle
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300-aircraft fleet, (2) third 
party aircraft-on-ground 
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critical spares fulfillment,  & 
(3) customs brokerage and 
defense-related regulatory 

compliance support

Production support in the form of (1) inbound-to-manufacturing quality inspection 
and shipment management of raw materials, components, and sub-assemblies 

arriving at aircraft factories, (2) creating customized kits of parts to simplify 
assembly line processing (i.e., kitting), (3) managing vendor managed inventory 

(VMI) to ensure just-in-time delivery, and (4) quality control

Global MRO services 
provider to third parties 
and its own aircraft fleet, 

focusing on engine 
overhauls, component 

repairs and maintenances, 
line maintenance, and 

aircraft on ground services

Electronic systems 

MRO, parts support, aircraft-
on-ground support,  and 
flight training programs

Helicopter spare parts

Electronic and drone systems 
support

Transport and 
utility helicopters 
for military and 

commercial 
markets: tiltrotor 

aircraft for military 
transport

Drones for combat, 
intelligence, 

surveillance, and 
reconnaissance 

purposes

Attack helicopters and 
tiltrotor aircraft

Business aircraft



AIRCRAFT COMPONENTSMETAL, ALLOYS & MATERIALS AIRCRAFT ASSEMBLY & PRODUCTION AIRCRAFT OPERATION FUELING/AFTER-MARKET
To support both commercial and military
operations, aviation gas and jet fuel are supplied
by major providers such as ExxonMobil, Chevron,
Shell, bp, and Phillips 66, delivering jet fuel (for
jet engines) and aviation gasoline (for small
plane engines) to airports, airlines, and military
bases. Beyond fuel, the aerospace industry relies
on a robust after-market services sector,
including companies like Boeing Global Services,
AAR Corp, and Lufthansa Technik, which provide
maintenance, repair and overhaul (MRO),
upgrade, spare parts distribution, sustainment,
and technical support to keep aircraft operational
and compliant with safety regulations.U.S. Military 

and Homeland 
Security

KEY PLAYERS
With a typical commercial jet weighing hundreds of thousands of
pounds, the aircraft industry is one of the world’s largest
consumers of aluminum, titanium, steel, composites, plastics, and
specialty alloys, all selected to balance strength, weight, and
durability. Aluminum forms the primary structure of fuselage, wings,
and control surfaces due to its high strength-to-weight ratio, while
titanium and high-strength steel reinforce landing gear, engine
components, and critical load-bearing structures. Composites such
as carbon fiber and fiberglass reduce weight in wings, fuselage
panels, and tail sections, improving fuel efficiency. Plastics and
polymers shape interiors, insulation, and cabin fixtures; rubber is
used in tires, seals, and vibration dampers; and copper and wiring
harnesses conduct electricity for avionics, lighting, and flight control
systems.

Commercial and military aircraft original equipment manufacturers (OEMs) produce
aircraft using components they design or source from suppliers. Developing a new
aircraft typically takes 6–8 years and includes the following six phases: (1) invention
– defining customer requirements, performance, range, features, and propulsion; (2)
design – creating interiors/exteriors, aerodynamics, and wind-tunnel testing; (3)
engineering – selecting components, validating performance, designing assembly
processes, and obtaining certifications; (4) production – building or upgrading plants,
tooling, pilot builds, sourcing materials, and training; (5) launch – certification and
market promotion, and (6) after-sales support. Commercial OEMs (e.g., Boeing,
Airbus) focus on passenger and cargo aircraft, while military OEMs (e.g., Lockheed
Martin, Boeing, and Northrop Grumman) produce combat, transport, and specialized
systems for national defense.

Military Aircraft, Satellites and Space Systems

Fuel and Thermal 
Management Systems

Fuel tanks, fuel lines,
pumps, valves, heat
exchangers, oil coolers,
engine radiators, thermal
insulation, and fire
detection.

Original equipment manufacturers of commercial and military aircraft depend on extensive
supply chains for components—such as steel, aluminum, and composite parts, jet engines,
avionics, power and control systems, semiconductors, and electronics—plus sub-assemblies
and engineering services. Key components include propulsion and powertrain components,
airframe structures and structural elements, flight controls, avionics/electrical systems, and
cabin/interior systems. OEMs integrate thousands of parts from global suppliers into finished
aircraft that meet strict performance, safety, and regulatory standards. On major military
projects, defense contractors may act as subcontractors for the lead defense contractor—
for example, RTX (via its Pratt & Whitney unit) produces engines for military aircraft.

A B C D E F

Spacecraft 
Operators

Civilian Aviation

Key aircraft operators encompass (1) commercial airlines, such
as Delta, United, American, and Southwest, which provide
passenger transportation on domestic and international routes,
focusing on efficiency, safety, and customer service, (2)
dedicated cargo fleet operators, including FedEx, UPS, and DHL,
which transport freight in support of global logistics and supply
chains, (3) the U.S. military, which operates a diverse fleet of
aircraft—including fighters, bombers, transport, and
reconnaissance planes—to maintain national defense, and (4)
NASA, the U.S. space agency, which manages specialized aircraft
for research, aeronautics testing, and spaceflight operations—
e.g., space shuttles, research planes, and experimental vehicles
to advance scientific knowledge.

Aviation Fuel 
and After-

Market Service 
Providers

Aircraft 
Operators

Aircraft Original 
Equipment 

Manufacturers

Metal, 
Materials & 
Component 
Suppliers

Metals 
and 

Materials

Aluminum, Steel & Copper Plastics, Polymers, Rubber, Composites & 
Carbon Fiber Reinforcements

Powertrain and 
Propulsion Systems

Engines (turbofan, turboprop,
piston), gearboxes, propellers,
rotors, shafts, fuel pumps,
ignition systems, inverters,
electric motors (for
hybrid/electric aircraft), core
utility system (power
management).

Airframe and Structural 
Systems

Fuselage, wings,
empennage (tail assembly),
landing gear, control
surfaces (ailerons, rudder,
elevators), doors, hatches,
cargo bays, fairings,
canopies.

Flight Control 
Systems

Control sticks/yokes,
pedals, cables, rods,
hydraulic actuators, fly-
by-wire systems, trim
tabs, spoilers, flaps, slats.

Avionics, Electrical 
Systems and Software

Flight computers,
navigation systems,
communication radios,
wiring harnesses, sensors,
batteries, circuit breakers,
displays, autopilot systems.

Environmental and 
Cabin Systems

Pressurization, air
conditioning, heating,
oxygen systems, cabin
lighting, seating, galley
equipment, lavatories,
insulation. Commercial Aircraft

Refers to long-, medium- and
short-haul aircraft in which
commercial airlines transport
public passengers between
destinations.

Cargo Aircraft
Refers to aircraft in which
freight carriers transport
packages, bulky items,
general merchandise, and
other goods.

Business Jets, 
General and  Work 

Aviation
Refers to private jets
and other aircraft used
for corporate travel,
recreational purposes
or flight training, and
aerial work tasks such
as firefighting, crop
dusting and
construction.

Safety and Emergency 
Systems

Emergency oxygen, life
rafts, evacuation slides,
seatbelts, airbags, crash
structures, fire suppression,
lighting, emergency locator
transmitters (ELTs).
. Fighter Aircraft

Fast, maneuverable
aircraft used for air
combat, reconnais-
sance, and multirole
missions, equipped
with advanced
weapons, avionics,
and stealth features.

Bombers
Planes that deliver
large payloads of
bombs over long
distances to
support offensive
missions.

Refueling 
Tankers

Aircraft use to
transfer fuel in flight
to other military
planes, extending
their range and
mission capability.

Transport 
Aircraft

Aircraft in which
U.S. Armed Forces
transports troops,
food, weapons
vehicles, and
equipment.

Space & 
Launch 
Systems

Space vehicle
missions,
science, Earth
observation,
satellite tasks,
& R&D; and
missiles

Commercial Airlines Cargo Airlines
Replacement Parts & 

Support Service to Third 
Parties

Aviation Gas / Jet Fuel
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50/50 JV with Darling 
Ingredients; makes 

sustainable aviation fuel
Jet fuel

High-performance thermoplastics used to replace 
metal components in aircraft to reduce weight

The Federal 
Government of the 
United States of 

America

Supply and distribution of aviation fuel 
(including sustainable aviation fuel), 

but no production

Fixed base operations & 
aviation support services
(e.g., trip planning, permits, fuel 
credit cards, de-icing products, 
logistics, & flight scheduling)

Air and Marine 
Operations 

division runs 
largest civilian law

runs world’s 
largest civilian law 
enforcement air 

force for 
surveillance & 
interdictions

Operates 200+ 
aircraft / heli-
copters for 
search-and-

rescue missions 
and coastal law 

enforcement

Advanced additive 
manufacturing/ 3D printing of 
rocket engine nozzles from 
specialized aluminum alloys; 

core propulsion system research 

Core research into ultra-lightweight materials, high-
temperature composite structures, and materials 

that can withstand extreme space and flight 
environments

Air traffic management 
systems & software 

development; autonomous 
flight tools to accommodate 

drone traffic

Core research, concept 
develop-ment and  

engineering validation for 
electric air taxi design

National Aeronautics and 
Space Administration

Space 
exploration & 

scientific 
discovery 
mission

Space-based 
GPS, satellite 

communications 
& missile 

warning systems

Operates 
national 

intelligence 
satellites

DoD maintains a 
fleet of  

10,000+military 
aircraft

Operates the Air 
Force One 

transport aircraft 
for the U.S. 
President

Operates the 
Marine One 
transport 

helicopter for the 
U.S. President



DOMESTIC

2025 Revenue: $35.2B
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In the Domestic segment, American Airlines and
its regional carriers transport people throughout
North America through hubs in Philadelphia
(PHI), Dallas-Fort Worth (DFW), Charlotte (CLT),
Chicago (ORD), Phoenix (PHX), New York City
(JFK), Los Angeles (LAX), Seattle-Tacoma (SEA),
Washington, D.C. (DCA), and Miami (MIA).

LATIN AMERICA

2025 Revenue: $6.4 Billion

In the Latin America segment, America Airlines
transports people from locations in the U.S. to
destinations in the Caribbean, Mexico, and
Central and South America primarily through
hubs in Dallas-Fort Worth (DFW), Charlotte
(CLT), Miami (MIA), and New York City (JFK).

ATLANTIC

2025 Revenue: $6.6 Billion

In the Atlantic segment, American Airlines
transports people from locations in the U.S. to
destinations in Europe, the Middle East, and
Africa primarily through hubs in Philadelphia
(PHI) Dallas-Fort Worth (DFW), Chicago (ORD),
Phoenix (PHX), and New York City (JFK).

PACIFIC

2025 Revenue: $1.4 Billion

In the Pacific segment, American Airlines
transports people from locations in the U.S. to
destinations in Asia and Australia primarily
through hubs in Philadelphia (PHI) Dallas-Fort
Worth (DFW) and Los Angeles (LAX), Seattle-
Tacoma (SEA), Washington, D.C. (DCA), and
Miami (MIA).

CARGO

2025 Revenue: $839 Million

In the Cargo segment, American Airlines
transports cargo throughout North America and
to destinations in Asia, Europe, Africa, the
Pacific, the Middle East, and Latin America.

American Airlines: Overview



Equity

Regulators Customers

Outside Relationships

Capital Suppliers

Outside Relationships

Customers Regulators

March 
2026

Suppliers Capital

Public Debt 
Holders

Key Categories  of 
Supply

Distribution 
Channels

Conventional 
Travel Agents

Customers 
(individuals, families, 

groups, sports 
teams, government 

and business 
travelers)

U.S. Patent and Trademark Office; and
U.S. Copyright Office

(patent, copyright, 
trademark, service 

mark 
registrations)

La
bo

r

U.S. Department of Labor (DOL) 
DOL: regulation of 

work practices, wage 
and overtime record-

keeping, worker 
layoff notification

EEOC. enforcement 
of anti-discriminatory 

laws in hiring, 
workplace practices, 

and civil rights

OSHA: workplace health 
and safety, and serious 

injury reporting

Aviation & Environment

U.S. Department 
of Agriculture
U.S. Animal and Plant Health 

Inspection Service
(inspection fee 

imposed on foreign 
passengers arriving

in U.S.)

(ICAO regulation of 
aviation safety, security, 

efficiency, aircraft 
greenhouse gas 

emissions standards, as 
adopted in the U.S. 

under the Clean Air Act)

United Nations 
International 
Civil Aviation 
Organization 

(ICAO)

Carbon Offsetting and Reduction 
Scheme for International Aviation 

(CORSIA)

Subjects of U.S. Regulation

National Mediation Board  (NMB) 
No Collective Bargaining 

Agreement: if the airline and 
union fail to reach a collective 

bargaining agreement, on 
request, NMB will …

Arbitration:
if no resolution in 
mediation, NMB 
offers binding 

arbitration, and

Self Help:  after the cooling off period and unless a 
presidential emergency board investigates the 

dispute, the parties may engage in ”self help”—
e.g., a strike by the union or the airline’s imposition 
of its proposals or hiring of replacement workers)

Cooling Off: if 
arbitration is 

rejected, a 30-
day “cooling off”  
period begins.  

Mediation:
appoint 
mediator 
to seek 

resolution 

Ot
he

r

U.S. Internal Revenue 
Service (IRS) 

(regulation of 
income, 

withholding & 
payroll taxes)

U.S. Environmental 
Protection Agency

(regulation governing aircraft 
drinking water, emissions, storm 

water discharges from operations, 
disposal of materials such as jet 
fuel, chemicals, hazardous waste, 
and aircraft deicing 
fluid, and Superfund 
cleanup requirement 

for soil and 
groundwater 

contamination)

Transportation Security 
Administration (TSA) 

((1) regulation of airport and 
aviation security and enhanced 
security measures, including (a)  
prevention of aircraft hijacking, 

including (b) flight deck security, 
(c) federal air marshals onboard 
flights,  (d) airport and aircraft 
access security, (e) airline crew 

security training, (f) security 
screening of baggage (including 

for liquid items), cargo, mail, 
employees, vendors, and 

passengers (including TSA 
precheck pre-screening for low 

risk passengers, (g) training and 
qualifications of security 
screening personnel, (h) 

provision of passenger data to 
CBP, (i) secure flight passenger 
data protection and background
checks, and(2) 
transportation 
security fees 
($5.60 per 

passenger for one-
way trip 

originating in U.S.)

U.S. 
Department 
of Homeland 

Security 

Customs and Border 
Protection (CBP) 

(border security and inspections 
at ports of entry, protection from

terrorism, 
illegal 

activity, 
narcotics and 

human 
trafficking)

U.S. Federal Aviation 
Administration (FAA)

(regulation of civilian aviation and 
aircraft (administered by the Air 
Traffic Organization (ATO), the 
FAA’s Operational Arm of FAA), 

including:  (1) air carrier 
operating certificate approval, (2) 

operational, pilot and training 
standards, (3) safety, (4) 
maintenance, (5) wireless 

communications interference with 
aircraft avionics, (6) temporary 
safety-related flight restrictions, 
(7) physical secondary cockpit 
barrier, (8) physical or verbal 

assault against customer service 
agents, (9) human trafficking 

training,  (10) aviation taxes to 
fund FAA operations, (11) 

crew/flight attendant  flight, duty 
and rest times, (12 ) safe and 
efficient air navigation services 
(e.g., airspace modernization
under the 
Nextgen 

initiative), (13) 
day-to-day 

management of 
air traffic 

control system)

DOT
(regulation regarding (1) 

operating authority for air carriers 
(certificate of public convenience 

and necessity) for domestic 
transportation), (2) consumer 
protection from deceptive, anti-
competitive, discriminatory, or 

unfair practices for airline 
passengers (e.g., flight delays on 
tarmac, chronically delayed flights, 

denied boarding compensation, 
baggage liability requirements, 
ticket refunds, advertising of 

airfares), (3) passenger 
protection, such as (a) 
publication of on-time 

performance on website, (b) flight 
performance monitoring by 
employees, (c) passenger 

complaint procedure and timely 
airline response,(d)  

compensation for oversold flights, 
(e) refunds of checked bag fee for 

permanently lost luggage, (f) 
disclosure of all potential fees on 
website, (g) refunds of passenger 

fees for flight cancellations or 
oversold flights, (h) advertised 
fares to include all government-

mandated taxes and fees, (i) 
passengers allowed to hold 

reservations for 24 hours and 
cancel a paid reservation within 

24 hours after reservation 
(without penalty), (j) disclosure of 
baggage fee at time of booking, 
(k) bag fees fixed throughout 
entire flight,  (l) bag fees to be 

disclosed on e-ticket 
confirmations, and (m) prompt 

notifications (within 30 minutes) 
of flight delays, cancellations or 

diversions)

U.S. Department 
of 

Transportation 
(DOT) 

Airports and Airport Operators
((1) assess passenger facility charge ($4.50 max) 
per passenger enplanement and (2) may impose 

airport abate programs to limit noise, such as 
restrictions on aircraft types, the number of hourly 

or daily operations, or the time of operations) 

U.S. Department of Defense, Civil Reserve 
Air Fleet Program (CRAF)

(permits U.S. military to use aircraft 
and crew resources of participating 

U.S. airlines during airlift emergencies, 
national emergencies or times of war)

Bond Financing, Working 
Capital, Term Loan and 

Payroll Support Financing, 
and Limited Foreign 
Currency Derivatives

Business Regulation

U.S. Department 
of the Treasury 

($3.7B in COVID-19-
related Payroll 

Support Program 
loans with a 10-year 

term—through 
2030)

Key Lenders and 
Hedge 

Counterparties

Supplies of (1) Aviation Fuel, 
Lubricants and Oils, (2) 

Computer Reservation System 
Services

(via long-term distribution 
agreements), 

(3) In-Flight Satellite, Internet 
and Hardwire Wi-Fi  and 
Entertainment Content 

Services, (4) Aircraft, Aircraft 
Leases and Options to Acquire 
Aircraft, (5) In-Flight Snacks 
and Beverages, (6) Airport 

Handling, Aircraft Cleaning, and 
Catering Services, and (7) 

Information Technology

Issuance of AAdvantage 
Memberships

Cargo  
Customers

American Airlines: Ecosystem
American Airlines Group Inc.

1 Skyview Drive,
Fort Worth, TX 76155

Phone: (817) 963-1234 www.aa.com

Digital Channels: 
AA.com, American 

Airlines app)

American Airlines  
Reservation 

Centers

Discount or Ultra Low-Cost CarriersNational Point-to-Point Carriers Traditional Network Carriers 

Domestic Airline Competition
Legacy CarriersLow-Cost Carriers

Latin America Airline Competition Pacific Airline Competition Cargo Competition
Star 

Alliance
SkyTeam 
Alliance

Atlantic Airline Competition

Latin America Operations ($6.4B)

Airline Segment (2025 Revenue: $54.6B)

Domestic Operations ($35.2B) Atlantic Operations ($6.6B)

American AAdvantage (Loyalty Program: 115+ Million Members)

Tiers of AAdvantage

Aircraft, Service Offerings and Programs

Earning Loyalty Points: Loyalty Points
can be earned through a variety of
qualifying travel and non-travel
activities, including use of American
Airlines co-branded credit cards.
Loyalty Points are used for measuring
status qualification in the AAdvantage
program over a 12-month period
beginning on March 1 of each year.
Status members can enjoy additional
travel benefits of the AAdvantage
program, including complimentary
upgrades, checked bags, and
Preferred and Main Cabin Extra seats,
priority check-in, security, boarding
and baggage delivery when traveling
on American, any oneworld Alliance
airline or other partner airlines.

Airbus A319 (132)

Airbus A320 (48)

Airbus A321 (218)

Boeing 777 Family (67)

Boeing 737 Family (392)

137 Long-Haul Aircraft

CRJ-700 (62)

E-175 (20)

CRJ-700 (60)

CRJ-900 (86)

E-170 (13)

E-175 (76)

Executive 
Platinum
200,000 

Loyalty Points

Platinum Pro
125,000 

Loyalty Points

Platinum
75,000 

Loyalty Points

Gold
40,000 

Loyalty Points

Airbus A321neo (84)

Boeing 787 Family (70)

E-170 (43)

E-175 (136)

ERJ-145 (71)

Cargo ($812M)
Cargo Operations provide a wide range of freight and
mail services, with facilities and interline connections
available across the globe. In 2025, American served
20,000+ unique origin and destination pairs,
transporting approximately 1.0 billion pounds of
time-sensitive freight and mail across its network.

Pacific Operations  ($1.4B)

Vertical Aerospace (5.3% Ownership)

JetSMART (35.4% Ownership)

Other Equity Investments (Not part of any segment)

GOL Intelligent Airlines (5.2% Ownership)

Classes of Service

American Airlines Group Inc. is managed as a single business segment that provides
air transportation for passengers and cargo. This allows the company to benefit from
an integrated revenue pricing and route network that includes (1) wholly owned
subsidiary American Airlines and (2) regional carriers operating as American Eagle

(including the Envoy, Piedmont Airlines and PSA Airlines subsidiaries of American
Airlines and three third-party regional carriers that fly under capacity purchase
agreements with American Airlines). The flight equipment of all these carriers is
combined to form one fleet that is deployed through a single route scheduling system.

Pacific Operations provide passenger flights originating within
the U.S. and finishing in Australia or Asia and vice versa.

Partner Gateways
Tokyo Haneda (HND)    

(Japan Airlines HQ)
Sydney, Australia (SYD)

(Qantas Air HQ)

Transpacific Joint Business Agreement

Joint Business Agreement

Equity Investment
American owns a 1.5% equity
stake in China Southern Airlines.

Atlantic Operations provide passenger flights originating
within the U.S. and finishing in Europe or Africa and vice versa.

Partner Gateways

Transatlantic Joint Business Agreements

London Heathrow (LHR)
(British Airways HQ)

Madrid (MAD)
(Iberia HQ)

Doha (MAD)
(Qatar Airways HQ)

American operates under a transatlantic joint business
arrangement with British Airways, Aer Lingus, Iberia, and Finnair.

Strategic Alliance

Latin America Ops provide
passenger flights originating
within the U.S and finishing in
Latin America and vice versa.

Selected Destinations
Sao Paulo (GRU)

Buenos Aires (EZE)

Lima (LIM)

Medellin (MDE)

Santiago (SCL)

Mexico City (MEX)

San Jose (SJO)

The Domestic Operations provide passenger flights operated by American
Airlines and its regional carriers that originate and finish within the United States.

Hub Cities

American Eagle
Through its American Eagle regional carrier 
program, American Airlines has contractual 
arrangements with five regional carriers to 

operate aircraft under the American system.

Charlotte (CLT)
(hub for southeastern U.S. and 
secondary Caribbean gateway)

Los Angeles (LAX)
(hub for west coast of U.S. and 

secondary transpacific gateway)

Seattle-Tacoma 
(SEA) 

(partner gateway)

Chicago (ORD)
(hub for Midwest 

U.S.)

Dallas/Fort Worth (DFW)
(hub for southern U.S., primary transpacific hub, 

primary gateway to Mexico, and secondary gateway to 
Latin America)

Miami (MIA)
(primary hub for Latin 

America and Caribbean)

New York (JKF)
(primary transatlantic hub and 

flights to South America and Asia)

Philadelphia (PHI)
(primary northeast U.S. hub and secondary 

transatlantic hub, primarily for London, Paris, & 
leisure destinations in western and southern Europe)

Phoenix (PHX)
(Rocky Mountain 

hub)

Washington, D.C. 
(DCA)

(hub for the U.S. Capitol)

Equity Investment 
American owns a 20.8% 

equity stake in the parent 
company of Republic Airways.

AAG-Owned 3rd Party-Owned

Where American Cargo Flies 

Vertical Takeoff Electrically Powered 
Aircraft 

The VX4 is a piloted electric vertical take-off 
and landing vehicle projected to have cruise 

speeds of 150mph, a range of up to 100 
miles.  VXR is nearly silent when in flight and 

has zero operating emissions.

Brazilian Low-Cost Carrier
GOL is a Brazilian low-cost airline.

Total Aircraft – 1,580

Mainline Aircraft – 1,013

484 Medium-Haul Aircraft 392 Medium-Haul Aircraft

Regional Aircraft - 567 Premium Cabin

Flagship Business 
(flat bed seats for long distance travel)

First 
(spacious seats on domestic flights)

Premium Economy (more legroom on select 
international, Hawaii and Alaska flights)

Business 
(spacious seats on shorter international flights)

Flagship First / Flagship Suite
(flat bed seats for long distance travel)

Main Cabin
Main Cabin Extra 

(more legroom than Main Cabin)

Main Cabin
Basic Economy 

(value-based fares with restrictions)

Earning Loyalty Points
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Sale of Miles to Participating Companies under oneworld 
Rewards Program 

(partners buy points from American to offer to partners’ customers for 
their patronage;  cash payments from co-branded credit card and other 

partners to AA in 2025 was $6.2B)

Capacity Purchase Agreements with Regional Carriers 
(American controls marketing, scheduling, ticketing, pricing and seat inventories and is entitled to all passenger, in-flight, ancillary, mail and freight revenues 
associated with these flights; American (1) pays predetermined fees to these airlines for operating an agreed-upon number of aircraft, without regard to the 
number of passengers on board and (2) either reimburses or pays 100% of certain variable costs, such as airport landing fees, fuel and passenger liability 

insurance.  In 2025, 57 million passengers boarded American’s regional flights, ~42% of whom connected to or from AA’s mainline flights)

AAdvantage 
Credit Card 

Programs and 
Partner 

Arrangements

Bank Issuance 
of Co-Branded 
Credit Cards   

(and card network 
transaction 

processing services 
for merchants) 

Agreement Establishing Co-
Branded Credit Card Program 

for American Airlines 
AAdvantage Members

(with Mastercard as payment 
processor under a 10-year contract 

that expires in 2035)

Institutional 
Ownership:

71.25%

Dividends 
(currently suspended; no 
stock repurchase plan)

Equity Capital

Professional Services

Significant
Shareholders

Professional 
Services Firms

BlackRock
(8.61%)

Vanguard Group
(9.26%)

Primecap 
Management 

Company
(7.42%)

Airport Facility Agreements
(covering ticket counters, gate 
areas, operating facilities and 

other terminal space; non-
exclusive use of runways, 

taxiways, other improvements and 
facilities, and landing fees)

Airports 
Served by 
American 
Airlines 

(e.g., Dallas-Fort 
Worth Headquarters
Hub and U.S.  Hubs 

in Charlotte, 
Chicago, Dallas-Fort 
Worth, Los Angeles, 

Miami, New York, 
Philadelphia, 
Phoenix and 

Washington, D.C.)

Securities and Corporate 
Governance Regulators

Securities Law Regulation, 
Stock Listing Requirements, 

and Corporation Law 
Requirements

State Street 
Corporation:

(2.82%)

American Airlines Group Inc. (a Delaware corporation)

Governance

Operations

Equity Structure

Board of Directors

Senior Leadership Team

Committees
Audit (A), 

Compensation (C), 
Corporate Governance and Public 

Responsibility (G), 
Finance (F), 
Safety (S)

Corporate MattersFinance and Accounting Operations Communications & Marketing Commercial

People 

Debt Structure

Legal

Gregory D. Smith

Adriane M. Brown (A, S (chair))

Howard Ungerleider (A, C)

John T. Cahill (A, F)

Matthew J. Hart (A (chair), S)

Martin H. Nesbitt (A, G (chair))

Susan D. Kronick (G, S)

Denise M. O'Leary (C, F)

Doug Steenland (C (chair), F)

Robert D. Isom, Jr. 

Kathryn Farmer (F, S)

COO: David Seymour
Chief Digital and Information Officer: Ganesh 

Jayaram

CEO: 
Robert Isom

CFO: Devon May

EVP of American Eagle, Corporate Real Estate 
and Government Affairs : Nate Gatten

Chief Commercial Officer: 
Nat Pieper

EVP, Communications and Marketing and 
Chief Communications Officer: Ron DeFeo

Chief People Officer: 
Cole Brown

Vicente Reynal (C, F (chair))

Vice Chair and Chief Strategy 
Officer: Steve Johnson

EquityDebt ($28.6 Billion @ 12/31/2025)                            |                 Credit Ratings:  Ba2 (Moody’s), B+ (S&P), B+ (Fitch) 

2026 Senior 
Short-Term 
Term Loan 

Facility: 
$629M 

@ 6.11%

2030 – 2031 
Payroll Support 
Program (PSP) 

Promissory 
Notes 1-3: 
$3.7B @ 

Various Interest 
Rates

American Airlines 
Group Inc. (AAG) 
Common Stock

Authorized: 1.75B 
shares

Issued and 
Outstanding: 

660.3M shares
Recordholders: 

~51,000

Common 
Stock Share 
Repurchase 

Program

None

American Airlines 
Inc. Common 

Stock

Authorized: 
1,000 shares
Outstanding: 

1,000
Recordholders: 

1 (American Airlines 
Group Inc.)

2025-2029 
Senior Secured 

Notes:
$5.3B 

@ 5.50% -
8.50%

2027 – 2029 
Term Loan 
Facilities: 

$3.3B 
@ 5.69%-

6.26%

2028-2032 
AAdvantage 
Term Loan 

Facilities: $3.3B 
@ 6.13%-

7.13%

2026-2038 
Enhanced 

Equipment Trust 
Certificates: 
$6.9B @ 

2.88%-7.15%

2026–2037 
Equipment 

Loans and Other 
Notes Payable: 

$4.7B @ 
2.55% - 6.56%

2026–2036 
Special Facility 

Revenue Bonds: 
$789M @ 

2.25%-5.38%

100% 100% 100% 100%

Envoy Aviation 
Group Inc.

PSA Airlines, Inc. Piedmont 
Airlines, Inc.

Key Entities

American Airlines, 
Inc.

100%

Public

American Airlines Group Inc. (AAG) 
(NASDAQ: AAL)2013-2023 

Revolving Credit 
Facilities (with Letter 

of Credit Capacity): 
$3.11B Capacity,
Outstanding: $0

(matures 2031) 

Cargo 
Receivables 

Facility: $49M 
Capacity

Outstanding: $0
(matures 2026)

Secured Debt Unsecured DebtWorking Capital

Marketing 

Internal and External 
Communications

Community Affairs

Team Member Recognition

Event Management 

Global Corporate Risk

Treasury

Accounting

Corporate Financial Functions

Audit

Corporate Development

Financial Planning

Labor and Fleet Analysis

Tax

Strategic Planning

Investor Relations

Purchasing

Corporate Governance

Competition and Antitrust

Privacy

Labor Relations and Employment 
Law Matters

Environmental

Intellectual Property 
Management

Commercial Strategy, 
Planning and Performance

Alliances and Partnerships

Revenue Management
Sales and Distribution

Airport Affairs

Corporate Real Estate

Corporate Security

ESG

Government Affairs

Airport Operations

Flight Operations

Inflight

Safety

Global Security

Infrastructure

Software Development

Operations 

Security 

Technical Operations

Integrated Operations Center

Global Learning

Global Compensation

Global Talent and 
Recruitment 

People Operations 

Culture Engagement

Information TechnologyGovernment Affairs 

Key Company Data
(as of 12/31/2025)

Business Overview: Forth Worth, Texas-based
American Airlines, which acquired US Airways in
2015, is a major network air carrier, providing
scheduled air transportation for passengers
and cargo. American Airlines is the principal
wholly-owned subsidiary of American Airlines
Group Inc. American Airlines has marketing
alliances with other airlines to enhance its
access to domestic and international markets,
including code-sharing, reciprocal loyalty
program benefits, shared or reciprocal access
to passenger lounges, joint promotions,
common use of airport gates and ticket
counters, ticket office co-location, and other
marketing agreements. American Airlines is the
largest airline in the world (measured by scheduled
passengers carried and revenue passenger miles).

Share Data

Resources

Financial Highlights

Recent Developments

Statement of Earnings

Balance Sheet

Cash Flow

Financial Returns

Return on Equity: 
n/a

NASDAQ Stock 
Exchange Ticker 

Symbol: AAL

Share Price: $10.71
(03/27/2026)

Earnings Per Share 
(Trailing 12 Months): 

$0.17

Forward Annual 
Dividend: None

Market 
Capitalization: 

$7.1B (03/27/2026)

Major 2026 Route Expansion. In January
2026, American announced a major
expansion featuring six new international
routes to Europe and South America starting
in March 2026, alongside 15 new domestic
routes, including daily flights from Dallas-Fort
Worth to Athens, Miami to Milan, and
Philadelphia to Budapest and Prague.

139,100 Employees
(~86% represented by 

a union)

Passenger Load 
Factor: 83.6%

Available Seat Miles: 
299.4 Billion

Passengers 
Boarded: 

211 Million
(American Eagle: 57M)

Operating Revenues: 
$52.8B

Total Assets:$61.8B

From Operations: 
$3.1B

Operating Income: 
$1.5B

Net Income: $111M

Total Liabilities: 
$65.5B 

Stockholders’ Deficit: 
($3.7B)

Used in Financing: 
$1.1B

Long-Term Debt and 
Finance Leases: 

$25.3B

Operating Expense: 
$53.2B

Used in Investing: 
$1.9B

Total Operating Cost 
per Available Seat 

Mile: $0.1776

Passenger Travel: 
$45.6B

Cargo: $839M

Passenger Revenue 
per Available Seat 

Mile: $0.1658

Destinations: 350+

Headquarters and 
Training Facilities: 
Fort Worth, Texas

Principal Overhaul 
and Maintenance 

Base: Tulsa, 
Oklahoma

Operating Lease 
Liabilities: $5.9B

Revenue Passenger 
Miles: 250.3 Billion

Other Revenue: 
$640M

Metrics

Selected Vacation and 
Cruise PartnersSelected Hotel 

Partners
oneworld Alliance 
Partner Airlines

Car Rental 
Partners

American Eagle 
Regional Carriers

American 
Airlines-Owned

Third Party-
Owned 

U.S. Food & Drug Administration (FDA)
(regulation covering storage, handling, preparation, and 

serving of food from American’s commercial kitchens)

Marshall Wace 
LLP

(3.93%)

U.S. Securities and 
Exchange Commission (SEC)

(regulation of offers and sales 
securities, material event 

disclosure and financial reporting 
requirements; recordkeeping 

requirements under anti-bribery 
law)

NASDAQ Global Select 
Market

(listing, maintenance and 
corporate accountability rules)

Delaware Secretary of State
(administration and enforcement of 

Delaware corporation law 
governing business entity 
formation and dissolution, 

shareholder, board and officer 
governance / meetings, fiduciary 

duties of loyalty and care of 
directors, executive  management 
duties, financial reporting, charter 
document amendments, mergers 

and acquisitions, and compliance / 
penalties for non-compliance)

EVP, Corporate Affairs and Chief 
Legal Officer: Tony Richmond

Benefits

Cargo 

Co-Branded Credit Cards 

Loyalty Programs

Network Planning

Legal Affairs

Litigation Mitigation

Compliance
Contact Centers and Service 

Recovery

Operational Risk Management

Customer Experience Strategy 
and Execution

Airbus A321 XLR (2)

Loyalty Revenue -
Travel: $4.0B

Loyalty Revenue –
Marketing Services: 

$3.5B

American Airlines 
AAdvantage 
Credit Card 
Partners

Card Issuing Bank

Credit Card 
Network—Payment 

and Transaction 
Processor

Citi Card Categories

Business World Elite:  
75,000 bonus miles

Executive, 70,000 
bonus miles, Admirals 

Club membership

Platinum Select: 50,000 
bonus miles, free 

checked bag

MileUp: 15,000 bonus 
miles, no annual fee

Globe: 60,000 bonus 
miles, 4 Admirals Club 

passes

KPMG
(audit services)

CP&B/Mediacom
(media services)

Baker McKenzie; 
Latham & 
Watkins

(key legal services 
providers)

Microsoft Azure
(cloud computing, 
storage, and data 
analytics services 

platform)

Akin, Gump
(lobbying services)

Commercial Aircraft 
Original Equipment 

Manufacturers 

Labor Union Representation, 
Consultation and Collective 

Bargaining Services 
(on behalf of American airline 

employees)

Beverage/Snack 
Vendors

Aviation Fuel
Producers and

Refiners

Commercial 
Banks 

(Administrative 
Agent:  Barclays for 
2013 revolver and 

Citibank for the
2014 and 2023

revolvers

Other Lenders: 
Credit Agricole,, 
Deutsche Bank, 

National Australia 
Bank, 

Commonwealth 
Bank, KFW IPEX 
Bank, JPMorgan 

Chase Bank, Bank of 
America, Goldman 
Sachs Bank USA, 
Morgan Stanley 
Senior Funding,

BNP Paribas, Credit 
Suisse, Commercial 

Bank of China 
(ICBC), U.S. Bank, 
and Mizuho Bank )

Bank

Sponsorships

American Airlines Center—
Dallas, Texas

(naming rights at the home of the Dallas 
Mavericks and Dallas North Stars sports 

franchises)

Official Airline
(FIFA World Cup 2026, Dallas Cowboys, 
Carolina Panthers and North Carolina FC)

Strategic Alliance
American has a 

strategic alliance with 
Alaska Airlines covering 
certain routes on the 
west coast of the U.S.

American Eagle is the 
regional brand name for 

American Airlines’ network 
of 5 regional carriers that 

feed passengers into 
American’s larger hubs.

American has a strategic alliance with
Qatar Airways covering the Middle East in
order to provide customers with improved
schedules and network connection
opportunities, enhanced loyalty program
reciprocity and cooperation in other areas.

Ultra Low-Cost Carrier
Santiago, Chile-based JetSMART was 
created by Indigo Partners, a private 
investment fund with over 20 years of 
experience developing successful ultra 

low-cost airlines worldwide.

American Airlines has a joint
business agreement with Japan
Airlines with respect to traffic
flows between the U.S. and Asia.

American Airlines has a joint
business agreement with Qantas
with respect to traffic flows
between North America and
Australia and New Zealand.

Hedge 
Counterparties
(American Airlines 
follows a minimal-
hedging strategy, 

making it an outlier 
globally but 

consistent with most 
U.S. carriers.

American does not 
hedge jet fuel, 

believing hedge 
costs outweigh 

benefits. It absorbs 
spot prices and 

adjusts fares over 
time. Management):

With ~$36.5B in 
debt, interest rate 
risk is managed 
primarily through 

fixed-rate financing, 
limiting the need for 

swaps. Cash 
balances (~$10B) 
provide a natural 
hedge as interest 
income rises with 

rates. Overall 
exposure to foreign 
currency is modest 
and non-material 
given its domestic 

focus, with targeted 
hedging only in 
select volatile 

markets (e.g., euro, 
pound, yen).

Labor Unions 
(121,680 members:
Transport Workers 

Union and 
International 
Association of 
Machinists & 

Aerospace Workers 
(35,030);

Association of 
Professional Flight 

Attendants (26,400);
Airline Customer 
Service Employee 

Association –
Communications 

Workers of America 
(CWA), and 

International 
Brotherhood of 

Teamsters (13,030); 
Allied Pilots 

Association (14,970);
CWA (14,480), and 

six other unions with 
17,700 members)

Direct Sales of Passenger 
Tickets  and Air Travel 

Services, including Tickets 
Paid for with  (1) Points and 

(2) Mileage Credits   
(in 2025, (in 2025, AA members 

redeemed 18 million awards, 
including travel redemptions for 

flights and upgrades on American, 
American Eagle and other air 

carriers, as well as redemption of 
car and hotel awards, club 

memberships and merchandise, 
among others.  Approximately 9% of 
2025 total revenue passenger miles 

flown were from award travel.) 

Airline Ticket 
Sales 

(via third-party  
distribution 
channels)

Online 
Travel 

Agencies

Distribution Agreements in 
which American Pays 

Commissions for Indirect Sales 
of Passenger Tickets 

(airlines and online ticket agencies 
(OTAs) operate a distribution 

partnership: airlines supply seats 
and pricing, while OTAs (like Expedia 
Group or Booking Holdings) provide 

customer reach and booking 
interfaces, typically connected 

through global distribution systems 
like Amadeus IT Group or Sabre 
Corporation, which provide the 

“plumbing” that connects airline 
inventory to OTAs and travel agents 
in real time. When a traveler books, 
the OTA pulls flight data, processes 
payment, and issues a ticket in the 

airline’s system; the airline then 
operates the flight. Economically, 
OTAs earn via small commissions, 
ticket markups, and volume-based 

incentives. Strategically, airlines use 
OTAs to drive demand and fill seats 
but try to limit reliance due to fees 

and loss of direct customer 
relationships—hence the push 

toward direct booking and newer 
standards like “New Distribution 

Capability,” modern data standard 
created by the International Air 
Transport Association that lets 
airlines sell flights and related 

services more directly and flexibly 
through travel agencies and online 

platforms.)

Credit Card 
Members and 

Applicants
(primarily airline 

travelers)Distribution Service 
Providers

(traditional and online 
ticket agencies, and 

computer reservation 
systems providers)

In-Flight 
Wi-Fi 

Service 
Providers

IT Infrastructure, 
Equipment, AI 

Tools & Business 
Software, 

Global 
Distribution 

Systems

Airport Facility 
Services 

(cargo handling, 
ground handling -
baggage, ramp, 

fueling, and 
passenger, and 

technical services)

Sale of Cargo Space on 
Regularly Scheduled 
Passenger Aircraft


