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Consumer Electronics

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous
roduct categories.
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Digital Commerce retailers sell products online via websites or ap?s, offering broad|
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
ort “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries, (3)

hey include (1) e

laces, and (4) direct-to-consumer (DTC) online brand sites.

Grocery Store /

Stores Io[c’ssed on  food,
beverages, household basics,

8.

Large stores carrying a wide mix|

and personal-care essentials,
Kroger,  Publix, 1
erisons/Safeway.

Drug Store / Pharm
Retailéfs centered on over-the-
counter medicines, prescription
drugs, wound care, personal
caré, beauty, and small
household items.
LExamples (VS, Walgreens.

Stores focused on one category or|

Electronics and Appliances DIY Sporting Goods and Pets Office Supplies 1 Clothing, Footwear,
Sell (1) consumer tech products suchiSell building supplies, pet d ! Sell  paper, * pens,| Watches, & lewel

narrow set of categories such as beauty| [audio equipment, " and relatediand appliances. gear, foolwear, and laccessories, andi essentials for homelhoys 'women,  men,
I(CosmeliCS, fragrances, eyeliner, | | accessories andfor (2)  major! Home at)parel for team sport, joften offers services and workplace needs. Jinfants, toddlers),
ipstick)  or personal care Y\ouon household appliances likeyDepot, Lowe's. fitness and  outdoor ilike ~grooming or taples, iootwear,  underwear,! and
shampoo, skin and shaving creams, orall | refrigerators, washer “and ~dryers, recreation.  tsmall-animal _sales. Office Depot. socks, jewelry, watches,
care, toiletries). overss, and dishwashers. W Dick's, Nike. jaamale PetSmart. and  accessories  for
Lxample: Ulta. Laamples: Best Buy, Apple. das. everyday wear, Work, or
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Hardware

Headquartered in Oak Brook, lllinoi, Ace
Hardware Corporation is one of the world's
largest hardware retail cooperatives,
operating thousands of independently
owned stores that sell tools, building

materials, paint, lawn and garden

Multi-level or large-format
retailers organized into ymix, often adding groceries
“departments” “that sell soft Icleaning  supplies, “seasonal
joods—clothing, beauty, and Igoods,” and "basics alongside|
ome

curated ~ assortment ani
stronger emphasis on - brands } usual

Eo wear Sell foo |
as_ televisions, computers, phones itools, home projects, 1Sell athletic equipment, isupplies, toys, and} printers, and’ business ice| apparel for gifls,
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special occasions.
M T Maxx,
larshall's, Gap, Cartier.

Department Stores

décor—with " more yapparel and home items. They're
desqned for one-stop shopping,
ly with lower prices and

o

and Service. Macy's, y higher volumes.
Nordstrom, Dillard’s. J MWalman, Target, Meijer.

—

Online Only E-Commerce
Sell products’ it buys, stocks,
and ships itself, much like a
traditional store but entirely

D_gltal Extensions Marketplaces DTC Online Brand
Consist ~ of ~ websites  ofiConnect third-part, ites
%hyslcal store retailers.sellers  with  buyers, joyned by the brand itself|
hey provide the samejhandle payments  an sell only that
capabilities as online only e-tlogistics, and let multiple company’s products, The
commerce retailers. r offeribrand " controls ~ pricing,
Target.com, tc’:)mpelmgl;;froducls ONmarketing, data, and the|
€ same platform. customer  experience
; Etsy, eBayoniorend,
Amazon

"w o ace. % Nike.com or|
= ] & Boa
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Jalmart,com.

ACE

products, and home improvement supplies. Hardware iielhebibiacs
Founded in 1924 by a group of Chicago
hardware store owners, the company
pioneered the cooperative ownership
model, allowing local retailers to compete
with larger chains while maintaining
independent ownership.
adidas 3 B D s
adiaas - _adiaas 5
Headquartered in Herzogenaurach qd!dcs. Adidas distributes its adida Adid, O?Itd'bc?d it Adidas scls troudh A?dd Idﬂs'
German quidas AG, is unegof the world's Adidas's physical roducts through Adidas also gstri she 1025/ CIStributedits aV Amazon Prime and idas sells its
Y 200as %, retail presence atﬂletic specialty and et tahl products through general _adidas Walmart+ (as digital products globally via
largest athletic footwear, ?P@fe!v and consists of branded sporting goods products through department " stores, whichselltoin ~ Adidas also distributes its marketplaces) via ~ direct-to-consumer
sport |nE ?puds companies, designing and concept retail stores stores and footwear stor‘es, wva‘{ldw;tcle, consumers at a discount for adidas-branded  websites and mobile]
thImar eting prodtécts for professm‘r&alld and factory outlets stores worldwide, comp! emben ngiis gt-h focus on basic adidas storefronts; products ~ apps. lts digital
athletes, teams, and consumers worldwide. (Z,OOOﬁ/, o complementing s e- commefcelbusinessiithla sporting goods and i are sold to customers  platforms offer
Founded in ]9f49 by ?\do!{ Dahssler, E]e franchise [ocations commerce business AU SIS accessories. retailers (e.g., ASOS and directly by Adidas, but personalized
gongan g o' o Socning (1605 i e o) @TARGET 2kt el badlart o
recognized for innovation, performance showc!ﬂling‘?tas] o Chﬂ“:ﬂfﬁs‘ macys Walmart asos ® zalando bandle fulfiment benefits, home
products, and its iconic three-stripe brand. footwear, apparel, ® KOHLS amazon delivery, and in-storg
E and accessories. s e ESALE Walmart+ pickup.

6}) Ahold
0 Delhaize

Headquartered in Zaandam, Netherland,

FOOD %3 LION
®sToPaSHOP

6}) Ahold
X0 Delhaize

Ahold Delhaize N.V. is one of the world's =
largest food retail groups, operating ) FOOD LION A!g"’ﬁggz‘é Sloes are
supermarkets, e-commerce grocery A\ 4 Delhaize's single,
latforms, and convenience stores across The proprietary digitaland e-
urope, the United States, and Indonesia. CGIANT Not standalone; part of commerce platform—
Formed in 2016 through the merger of supermarket PRISM.
Dutch retailer Ahold and Belgian retailer Company
Delhaize Group, the company oversees ‘
brands including Food Lion, Stop & Shop, \’
Giant Food, Hannaford, and Albert Heijn.
Giant
£\ Albertsons
SAFEWAY €Y
Tewel
Osco.
{ Albertsons || Basdatés
Com Tom Thumb- 2\ Albertsons
Headquartered in Boise, Idaho, Albertsons cmns " @
Companies Inc., is one of the largest food W Pharmacy
and drug retailers in North America, at SAFEWAY €Y SAFEWAY "

operating supermarkets, pharmacies, fuel
centers, and distribution networks under
banners including Albertsons, Safeway,
Jewel-Osco, Shaw's, Vons, and Acme.
Founded in 1939 by Joe Albertson in
Boise, the company expanded through
acquisitions and regional growth to
become a leading grocery retailer.

PAVILIONS

star
54

BALDUCCI'S

United @D

Supermarkets
&4 arket
%Y STREET

"Amigos

U~ United

Not standalone; part of
supermarket

Osco,
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Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across  numerous
roduct categories.

Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
support “buy online, pickup in store,” i i i
digital marketplaces, and i

direct-to-consumer (DTC) online brand sites.
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hey include (1) e:

store deliveries, (3

ig Box Club or warehouse stores are!
Large stores carrying a wide mi
beverages, household basics,

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescript

Beauty & Personal Care Spedalty| | Electronics and Appliances DIY Sporting Goods and Pets Office Supplies
Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  1Sel  pet foodi Sell " paper, " " pens,
Stores focused on one category orf [ as televisions, computers, phonesytools, home projects, 1 Sell atl \fetict equipment 1supplies, toys, andj printers, and business,
al wear,

drugs, wound care, personal i narrow set of categories such as beauty| audio  equipment, ~ and relat_ed and appliances. gear, . andlaccessories, andy essentials for homel o,
caré, beauty, and small (cosmetics,  fragrances, eyeliner,| | accessories  andfor (2) majl? Home ] apparel for team sponquﬂen offers servicest and workplace needs.
household items. lipstick) ~ or pefsonal care Y\ouon household appliances likej Depot, Lowe’s. ﬁFness and  outdoorilike ~grooming o Staples,
Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal “salesy Office Depot.

care, tojletries). ovens, and dishwashers. Dick's, Nike.} xamole .

Lxample: Ulta. Best Bl idas.
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Headquartered in Essen and Miilheim an
der Ruhr, Germany, ALDI Group is one of
the world’s largest discount grocery
retailers, operating thousands of stores
across Europe, North America, and
Australia. Originating from a family
grocer){ business founded by the Albrecht

i

fam Yin Germany, the company was
formally established in 1946 and later
divided into ALDI Nord and ALDI Siid,
both known for their low-cost operating
model and private-label offerings.

Furniture / Home

000S
Sell décor, bedding, and)
en,} accessories ~that ~ outfit

and style living spaces,

and storage and
organization "~ solutions!
(shelving, bins, closet,
systems? and organizing

solutions

1 Exgmple West Elm

Department Stores General Merchandise Store

infants, children, || curated ~assortment and a des\%ned for one-stop shopping,
stronger emphasis on  brands ! usual i

and Service. lacy’s, j higher volumes. )

s, Build-A-Bear [ | Nordstrom, Dillard’s. Walmart, Target, Meijer.

Workshop, LEGO

Store, GameStop.

TOY STORE,

T
Sell toyg,ygsames, Multi-level ~or  large-format ! Carries a broader, more utilitarjan}
dolls, actiont figured | retailers organized intoy mix, often adding groceries}
1 puzzles, hobb “departments” “that sell softicleaning  supplies, “seasonal

products, ant joods—clothing, beauty, and! goods,~ and basics alongside]
educational kits fo ome décor—with a” more apparel and home items. They'ref

lly with lower "prices and)

Online 0n|5y
Sell product:

and ships itself, much like a
traditional store but entirely,
online.

LExamples: Amazon.com, Shein

®ibrand _controls  pricing,

DTC Online Brand
ites

Owned by the brand itselff

and sell only that]

company’s produicts. The|

marketing, data, and the|
customer  experience

Nike.com ~or|

e

Alibaba Group
Pol 2 B D &)

Headquartered in Hangzhou, China,
Alibaba Group Holding Limited is one of
the world's largest e-commerce and
technolo?(y companies, operating online
marketplaces, digital payment
ecosystems, cloud computing platforms,
logistics networks, and intérnational
retail businesses. Founded in 1999
by Jack Ma and a group of
entrepreneurs, Alibaba helped
transform online commerce in China
and expanded into a Fluba\ digital
commerce and technology platform.

THMALWL MART

@ R=Ei; SUN ART

Intime Retail Retail Group Limited
China-based department store China-based hypermarket

Alphabet
Google

Headquartered in Mountain
View, California, Alphabet Inc. is one of the
world's largest technolug\l/ companies,
operating global ditg\'ta\ platforms and
infrastrUcture that support internet
search, advertising, cloud comput\'nP,
mobile operating systems, artificial
intelligence, video ‘streaming, and
consumer technology products used by
billions of people. Founded in 1998 as
Goog\e bfy Larry Page and Sergey Brin at
tanford University, the company
reorganized as Alphabet in 2015to
oversee its expanding portfolio of
technology and innovation businesses.

=

~
& Google Store
Google Store offers Pixel
phones, tablets, watches, accessories]
Nestsmart home thermostats,
[cameras, speakers; and Aitbit device i
limited cities.

; Google play

amazon

Headquartered in Seattle, Washington,
Amazon.com Inc. is one of the world's
largest retail and technology companies,
operating e-commerce marketplaces,
fulfillment and logistics networks, cloud
computing sefvices, digital media
E\atforms, and consumer electronics
usinesses. Founded in 1994 by Jeff
Bezos as an online bookstore, Amazon
expanded into a global commerce and
technology platform serving consumers,
businesses, and governments.

amazon fresh
N—

amazon.com

prime
N
Digital retail
subscription

service Zapgam £

Online shoe and

clothin

amazon pharmacy
N

[\MB SPORTS+

ENTERTAINMENT

A member of the Arthur M. Blank family of businesses]

Headquartered

in Conshohocken, Pennsylvania, AKB Sports|

+ Entertainment is a sports, entertainment
and venue management company that
owns and operatés professional Sports

franchises, arenas, and related

entertainment assets. Founded by David

Blitzer, the companY manages investments

across professional sports teams and live
entertainment properties in North America
and internationally.

PGA TOUR
SUPERSTORE
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Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™
ell-known categories include (1) electronics and appliances, (25 home improvement &=
?oﬁice supplies, (6) apparel—only,M

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

roduct categories.
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Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
S rt “buy online, pickup in store,” i i i
digital marketplaces, and i

curbside pickup, an
direct-to-consumer (DTC) online brand sites.

EXPRESS)
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hey include (1) e:

store deliveries, (3

ig Box Club or warehouse stores are
Large stores carrying a wide mix;
beverages, household basics,

 CVS, Walgreens. | Circle:

Drug Store/Pharmacy | Convenience Store ! Dollar/Discount Store
onySmall, —  quick-stopjLower-price formats  with
stores with ~ snacks,Itight " assortments
prescriptions, }drinks,  basics, and essentials
personal care, beauty, andjsometimes. fuel. jitems.
small household items. 7-Eleven, W: Dollar  General,
BLamples ollar Tree.

|

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescription

Beauty & Personal Care Spedalty| | Electronics and Appliances DIY Sporting Goods and Pets Office Supplies
Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  15el  pet food, Sell " paper, " "pens,
Stores focused on one category or]|as televisions, computers, phonesd tools, home projects, ! Sell atf ‘fetict equipment, supplies, toys, and! printers, and business
al wear,

drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and "relatecjand appliances. gear, . andjaccessories,”  and] essentials for homejpg,
caré, beauty, and small (cosmetics,  fragrances, eyeliner,| | accessories  andfor (2) majl? Home 1 apparel for team sport, often offers’ servicesy and workplace needs.
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,
Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal “sales.] Office Depot.

care, tojletries). ovens, and dishwashers. W Dick's, Nike. | Cxamole .

Laample: Ulta. Best B i0as.

[sros e

Apple Inc. is one of t!

digital services industries.

Headquartered in Cuﬁem'nu, California,

i e world's largest
consumer technology companies,
desigm’n? and marketing smartphones,
personal computers, tablets, wearable
devices, software, digital services, and
retail experiences used by hundreds of
millions of customers worldwide. Founded
in 1976 by Steve Jobs, Steve Wozniak,
and Ronald Wayne, the company helped
pioneer the personal computing revolution
and later transformed the smartphone and

=

for
everyday wear, work, or
s,

x| Exgmple. West Elm

Furniture / Home

and style living spaces,

solutions

00ds Sel
Sell décor, bedding, and|
en,! accessories ~ that ~ outfit

and storage and
organization ~ solutions)
(shelving, bins,  closet!
systems? and organizing

Department Stores
Multi-level ~ or large-format
retailers organized into

“departments” “that sell soft
joods—clothing, beauty, and
ome décor—with a’ more
curated  assortment and a
stronger emphasis on brands

s

and service,
Nordstrom, Dillard’s.

General Merchandise Store

Carries a broader, more utilitarian|
mix, —often adding groceries,
cleaning  supplies, “seasonal
goods, ~ and ~basics alongside
apparel and home items. They're]

des\%ned for one-stop shopping,
usual

cy's, ! higher volumes. )
Walmart, Target, Meijer.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

lly with lower "prices and|

Digital Extensions

Consist  of ~ websites  ofy
?hyslca\ store retailers.!
hey provide the same|
capabilities as online only e-
commerce retailers.

Target.com,

lalmart,com.

pthird-pa ites

buyefsd Owned by the brand itself|
handle ~payments andjang sell only that
\og;s(ﬂ%‘saﬂd let multipletcompany's products, The]
ﬁ?mpetmg products oNimarketing, data, and the|

sy, eBaylend-to-end.
azon
i

DTC Online Brand

eribrand _controls  pricing,

customer  experience|

2]

ple Store
ple Store offers only Apple

computing devices, accessories and

installation / aftermarket services.

@& Apple Store
Apple-branded phones

computing device and”
accessories

/& ARKLYZ

and international markets.

Headquartered in Stans, Switzerland,
ARKLYZ Group AG s a global retail and
consumer brands company focused on
sporting goods, apparel, footwear, and
specialty retail operations. Founded in
2018 by entrepreneur Stephan Fanderl,

the company was created to acquire,
develop, and operate retail brands and
distribution businesses across Europe

the R athlete’s foot

theQ athlete’s foot

independent

URNITURE INDUSTRIES

Headgquartered in Arcadia, Wisconsin
Ashley Furniture Industries is one of the
world's largest furniture manufacturers and
retailers, producing and selling residential
furniture throu%h company-owned stores,

ealers, and e-commerce
platforms. Founded in 1945 as Ashley
Furniture Company, the business evolved
from a furniture manufacturer into a
vertically integrated home furnishings
company Serving customers across North
America and international markets.

INC.

=

Mid-priced furniture;
known for whole-room
setups & broad style
ranges

ASHLEY!

ASHLEY

at hame

‘The Home Décor Superstore

Group Inc. is a special

stores across the United

home décor and furnishings.

Headquartered in Cop&)el\, Texas, At Home
i ity home décor and
furnishings retailer offering a broad
assortment of furniture, Seasonal
ﬁroducts, rugs, wall décor, Iightin?, and
ome accessories throu%h large-format
ited States. Founded
in 1979 as Garden Ridge Pottery, the
company rebranded as At Home in 2014
as it expanded its focus on value-oriented

at h

The Home Décor Superstore|

ath

The Home Décor Superstore

BERKSHIRE
HAtHAWAY e

Headquartered in Omaha, Nebraska,
Berkshire Hathaway Inc. is one of the
world's largest diversified holding
companies, owning businesses across
insurance, rail transportation, energy,
manufacturing, retail, distribution, an
consumer products. Originally founded in
the nineteenth century as a New England
textile manufacturer, the company was
transformed beginning in 1965
when Warren Buffett acquired control and
repositioned it into a global conglomerate.

| Nebraska
Furniture Mart

/\
RCWilley.

Ful MATTRESSES

./ 5
FURNITURE
© Cort provides
furmuﬁe rentalsy

Nebraska
Furniture Mart
=
RCWilley.
Wl
Ful |MATTRESSES
:m Homemakers'
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Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™
ell-known categories include (1) electronics and appliances, (25 home improvement &=
?oﬁice supplies, (6) apparel—only,M

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across  numerous
roduct categories.
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Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
S rt “buy online, pickup in store,” i i i
digital marketplaces, and i

curbside pickup, an
direct-to-consumer (DTC) online brand sites.
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hey include (1) e:

store deliveries, (3

ig Box Club or warehouse stores are
Large stores carrying a wide mix;
beverages, household basics,

 CVS, Walgreens. | Circle:

Drug Store/Pharmacy | Convenience Store ! Dollar/Discount Store
onySmall, —  quick-stopjLower-price formats  with
stores with ~ snacks,Itight " assortments
prescriptions, }drinks,  basics, and essentials
personal care, beauty, andjsometimes. fuel. jitems.
small household items. 7-Eleven, W: Dollar  General,
BLamples ollar Tree.

|

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescript

Beauty & Personal Care Spedalty| | Electronics and Appliances DIY Sporting Goods and Pets Office Supplies
Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  15el  pet food, Sell " paper, " "pens,
Stores focused on one category or]|as televisions, computers, phonesd tools, home projects, ! Sell atf ‘fetict equipment, supplies, toys, and! printers, and business
al wear,

drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and "relatecjand appliances. gear, . andjaccessories,”  and] essentials for homejpg,
caré, beauty, and small (cosmetics,  fragrances, eyeliner,| | accessories  andfor (2) majl? Home 1 apparel for team sport, often offers’ servicesy and workplace needs.
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,
Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal “sales.] Office Depot.

care, tojletries). ovens, and dishwashers. Dick's, Nike. | Cxamole .

Lxample: Ulta. Best Bl idas.

[sros e

Headquartered in Richfield, Minneapolis,
est Buy Co., Inc. is one of North
America’s largest consumer electronics
retailers, selling computers, smartphones,
appliances, entertainment products, an:
technology services through stores, onling|
platforms, and in-home support
operations. Founded in 1966 by Richard
M. Schulze as Sound of Music, the
compan.r evolved from an audio specialty
retailer into a leading omnichannel

technology rétailer.

33 =
225

and style living spaces,

organization ~ solutions) infants, children, || curated ~ assortment ‘and a des\%ned for one-stop shopping
s| e\vm?, bins,  closet! andtee%\sv R stronger emphasis on  brands 1 usual

i and Service. lacy's, ! higher volumes.
2%?5?@55 and organizing s, Build-A-Bear [ | - Nordstrom, Dillard’s. J Walmart, Target, Meijer.
x,) Example West Elm Workshop, LEGO

Store, GameStop.
TOYSTORE,

Furniture / Home Toys Department Stores General Merchandise Store
o0ods Sell toys, games, [| Multi-level ~or large-format 1 Carries a broader, more utilitarian|
Sell décor, bedding, and! dolls, action figured | retailers organized into I mix, often adding groceries |

accessories  that - outfitj Puzzles, hobb “departments” “that sell soft cleaning  supplies, “seasonal
ivi products, ant joods—clothing, _beauty, and 1 goods,” and "Dbasics alongside]
and storage and! educational kits fo ome décor—with a” more ! apparel and home items. They're]

lly with lower "prices and|

Digital Extensions
it buys, stocks,i Consist = of ~websites of
and ships itself, much like al ?hyslca\ store retailers.!
traditional store but entirely,

n
LExamples: Amazon.com, Shein

hey provide the same|
capabilities as online only e-
commerce retailers.
Target.com,

almart,com.

eribrand _controls  pricing,

DTC Online Brand
ites

Owned by the brand itselff

and sell only that]

company’s prodiuicts. The|

marketing, data, and the|
customer  experience
end-to-end.

Consumer electronics,
BEST home appliances &
BU services (Geek

Squad, installations)

BEYOND

Headquartered in Murray, Utah, Beyond,
Inc. is an e-commerce company focused o
home furnishings, housewares, and
IifestP(Ie products through a portfolio of
digital retail brands. Founded in 1999 as

verstock.com, the company built its
business as an online discount retailer
before acquiring the intellectual property
of major retail brands including Bed Bath'
Beyond and buybuy BABY'in 2023.
Following these acquisitions, the company
rebranded as Beyond, Inc. and shifted its
strategy toward operatmq and expandin
a family of consumer retail brands throug
e-commerce and licensing channels.

=

BED BATH &
BEYONI>

Since the 2023
bankruptcy of Bed Bath &
Beyond all legacy big-box

stores were closed, and
smaller-dash format
stores have opened in
eir place

Kirklands
Home

Beyond owns all IP of

€l
as a 40% stake; it plans
to convert some Kirkland
stores into Bed Bath &
Beyond Home stores and
rebrand Kirkland's Home
to The Brand House
Collective

\°7

'The Container Store;

Organization and storage
solutions for home an

Flash-sale e-commerce retailer

interested in brand-name goods

BED BATH &
BEYONID>

Kirklands
Home

A=/
iThe Container Store

fe)overstock

BICG:
LOTS:

Headquartered in Columbus, Ohio, Big Lots
Inc. Is a discount retailer specializing in
furniture, home décor, seasonal
merchandise, food, and everyday
household products sold at value-oriented
prices. Founded in 1967 by Sol
Shenkthrough a closeout merchandise
business, the company expanded
nationally under the Big Lots banner and
became a leading discount retail chain.

BIC
LOTS!

Headquartered in Marlborough,
Massachusetts, Bl's Wholesale Club
Holdings, Inc. (BJ's Wholesale) is a leading
American membership-only warehouse
club chain, operating an expansive retail
network of z%)roximate\y 260 large-format|
clubs and 180+ gas stations concentrated
primarily alongt e Eastern U.S. Founded
on February b, 1984, as a subsidiary of
the discount department store chain Zayre
Corp., the concept was engineered to
blend high-volume wholesale pricing with
everyday consumer supermarket needs,
scaling rapidly by targeting dense urban
and stburban markefs. The company—
named after Beverly Jean Weich, the
daughter of its first president—has
evolved through several major structural
transitions, including corporate spin-offs, a
private equity acquisition in 2011, and a
return to the public stock market in 2018,
establishing itself as a multi-billion-dollar
omnichannel retailer heavily anchored in

fresh food, consumables, and digital

fulfillment.
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

ryday Essentials covers all the places people shop for routine, replenishable items (i.e.,

s [ supermarkets, (2

(
I J mass A O} wellness, medicines, and personal care products. || area. Well-known categories include (1) electronics and appliances, (2) home improvement &=
(S)) qplay or discount § h e do-it-yourself/DIY, ?

a significant online presence or di

etnotlhave They include drug stores / pharmacies and beaut (3) sporting goods, (4) pet SU,JPHGS (5) office supplies, (6) apparel-only, 4

and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store for online shopping.

Dressings, Condiments & Chocolate & ||| also offer online shopping. Home _ Sports
easonings Candy Consumer Health & Prescription || Beauty, Personal Care, % Appliances ==, Improvement a O

‘Q’y. ﬁx L | rugs Feminine, & Family Care — 9
S EEFEL > I IEITR ey N N T B4
£4 5 4 19 E @ o :

Office Supplies
i e

A

o

-

HEEEE @ @ é
Consumer Electronics
Q B

Personal, Family & Health Care

i

e

@

Health, Beauty and Pharmacy retailers focused on .5'pea’aﬁyano’ Category-Focused Retail stores are built around one maj)or category or lifestyle

Clothing, Footwear,

Watches, Jewelry

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

roduct categories.

Sl

Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
S rt “buy online, pickup in store,” i i i
digital marketplaces, and i

curbside pickup, an
direct-to-consumer (DTC) online brand sites.

EXPRESS)
B peveRy

hey include (1) e:

store deliveries, (3

Drug Store/Pharmacy | Convenience Store ! Dollar/Discount Store Drug Store / Pharm:
ig Box Club or warehouse stores are
Large stores carrying a wide mix; . 5
beverages, household _basics, prescriptions, }drinks,  basics, and essentials  and  seasonal| | drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and relat_ed and appliances.
personal care, beauty, andjsometimes. fuel.

 CVS, Walgreens. | Circle:

: B gear, s £
items. caré, beauty, and small y (cosmetics,  fragrances, eyeliner,] | accessories ~ andfor (2)  major Home 1 apparel for team sport, toften offers servicesy and workplace needs.
small household itens. 7-Eleven, HMF&: Dollar General, | | household items. \(\S‘i(k) or pe(gs()na| care Y\ouon household appliances’ I\Jke epot, Lowe's. ﬁmless and outzoor like ~grooming orl Staples,
BLamples ollar Iree. Lxamples (VS, Walgreens. shampao, skin and shaving creams, oral | refrigerators, washer ‘and dryers, recreation small-animal _sales.} Office Depot.
care, tojletries). ovens, and dishwashers. W Dick's, Nike. | Cxamole .
f Laample: Ulta. Best B i0as.

Beauty & Personal Care Spedal Flectronics and Appliances i Sporting Goods and Pets Office Supplies
y Store pecily Sel\(1)c_onsumertechApr[z’)ductsSuch Sel bu\\dli?vngsupplies, P Sgrlswear Sell  pet food Sel e s

onySmall, quick-stopyLower-price  formats  with | | Retail€fs centered on over-t } y !
Stores focused on one category or]|as televisions, computers, phonesttools, home projects, !Sell atl ‘fetict equipment, supplies, toys, and! printers, and business
al wear,

stores with * snacks,itight "~ assortments  of | | counter medicines, prescription

[sros e

<» BRIGADE

Macellum

CAPITAL MANAGEMENT

Headquartered in New York, New
York, and New York respectively, Brigade
Capital Management and Macellum Capital
Management are investment firms focused
on value creation, special situations, and
consumer-facing businesses. In 2025, a
consortium led by Brigade and Macellum
acquired the Family Dollar business from

Dollar Tree, positioning the chain for a
standalone turnaround focused on
discount retailing and neighborhood
convenience.

andiaccessories, and} essentials for _homeip,

everyday wear, work, or|

special occasions. solutions
M T Maxx,| Lxample West Elm
arshall's, Gap, Cartier.

Clothing, Footwear, | ~ Fumiture / Home

Watches, & Jewel
Sell - apparel for gifls,,
0y

00ds Sel

Sell décor, bedding, and|
boys, ~ women, = men,! accessories ~that ~ outfit
infants, toddlers),} and style living spaces,
footwear, underwear,i and storage _and
socks, jewelry, watches,! organization " solutions,
accessories  for} (shelving, bins,  closet!
systems? and organizing

Department Stores
Multi-level ~ or large-format
retailers organized into

“departments” “that sell soft
joods—clothing, beauty, and
ome décor—with a’ more
curated  assortment and a
stronger emphasis on  brands

and Service. i
Nordstrom, Dillard’s.

usual

General Merchandise Store
Carries a broader, more utilitarian|
_often adding ~ groceries,
cleaning  supplies, “seasonal
goods, ~ and "basics alongside]
apparel and home items. They'

%ned for one-stop shopping,

cy's, ! higher volumes. )
Walmart, Target, Meijer.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

ey 're|

lly with lower "prices and|

Digital Extensions

Consist  of ~ websites  ofy
?hyslca\ store retailers.!
hey provide the same|
capabilities as online only e-
commerce retailers.

Target.com,

lalmart,com.

pthird-pa ites

buyefsd Owned by the brand itself|
handle ~payments andjang sell only that
\og;s(ﬂ%‘saﬂd let multipletcompany's products, The]
ﬁ?mpetmg products oNimarketing, data, and the|

sy, eBaylend-to-end.
azon
i

DTC Online Brand

eribrand _controls  pricing,

customer  experience|

2]

N FAMILY

[}

In Ju\¥r2025, Family Dollar
split from Dollar Tree and
was sold to a private-equity
firms, Bngcadq (Capital and
Macellum Capital for $1.08

3 ) FAMILY

m FAMILY

Headquartered in St. Louis,
Missouri, Build-A-Bear Workshop, Inc. is a
specialty retailer that offers interactive,
customizable stuffed animals and related
accessories through experiential retail
stores and digital channels. Founded in
1997 by Maxine Clark, the compan:
pioneered the “make-your-own plush toy”
retail concept and expanded internationally
through company-owned and franchise

locations. E

n Builders

4 FirstSource

Headquartered in Irving, Texas, Builders
FirstSource, Inc. is one of North America's
largest suppliers of building materials,
manufactured components, and
construction services for residential and
commercial builders. Founded in 1998
through the consolidation of regional
building supplﬁcom anies, the business
has ?'rown through acquisitions and
vertical integrafion into a leading
construction products distributor.

=

VK‘ Builders;
B 2 FirstSource]
Serves professional

builders/contractors, but
some locations are open,
to pro-focused consumer:

®urlington

Headquartered in Burlington, New
Jersey, Burlington Stores, Inc. is one of the
largest off-price retailers in the United
tates, offering apparel, footwear,
accessories, home goods, and beaut;
products at discounted prices. Founded in
1972 as Burh’n?ton Coat Factory, the
company evolved from a specialty
outerwear retailer into a broad off-price
merchandising chain serving value-
conscious consumers nationwide.

Murlington

Off-price retailer, selling branded apparel, shoes,

and home goods at discounted prices in a no-frills,

tréasure-hunt-style environment,

Burlington takes a unique
and unconventional
apgmach in modern retail
y choosing to focus
almost exclusively on its
brick-and-mortar stores.

litl ByteDance

Headquartered in Beij‘\n%, China,
ByteDance Ltd. is a global technology
company operating digital content, social
media, e-commerce, and artificial
intelligence platforms, including TikTok,
Douyin, and other consumer g})plicatiuns.
Founded in 2012 by Zhang |min%, the

company grew rapidly throu
recommendation-driven content platforms|

and expanded into digital commerce and
enterprise technologies. -

TikTok Shopa:
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

Food and Everyday Essentials covers all the places peoy
fast-moving consumer goods or FMC

merchandisers, t(hgg club’an
stores, Many of

le shop for routine, replenishable items (i.e.,

Pin e

stores will

a significant online presence or di
Vegetables & Fruit

Dairy & Eggs Dressings, Condiments &

~Snacks &
Carbohydrates
2

&

Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™
ell-known categories include (1) electronics and a gliances, (25 home improvement &=

wellness, medicines, and personal care products. || area. > ]
They include drug stores /Ppharmacies and beaut dO-It’E/OUFSGH/D'Yy (3) sporting goods, (4) pet sy,)phes, (5) ¢ ¢
and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store tor online shopping.

also offer online shopping. Home ~ Sports Office Supplies
Consumer Health & Prescription || Beauty, Personal Care, % Appliances ==, Improvement A (e —1

Feminine, & Family Care — \‘
g : <&
1 = —IE ',3 5 ( “-/.

Consumer Electronics

A

o

-

D

@

office supplies, (6) apparel—only,M

roduct categories.

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

S|
digital marketplaces, and

Sl

curbside pickul

Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
rt “buy online, pickup in store,” i i i

hey include (1) e:

store deliveries, (3

direct-to-consumer (DTC) online brand sites.

EXPRESS)
B peveRy

g

Grocery Store /
Supermarket

g Box
Stores focused on food, j Large stores cgarry'mg a wide mix
beverages, household basics,

and ersona\-ckare essenug\sb‘ g\?)(tjlivjisﬂ
ﬁg&m roger,  Publix,
el sonS/Saiewagy. M‘

Club or warehouse stores are

of categories — grocer

items.

Hmp: Dollar  General,
ollar Tree.

|

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescription

Beauty & Personal Care Spedalty| | Electronics and Appliances DIY Sporting Goods and Pets Office Supplies
Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  15el  pet food, Sell " paper, " "pens,
Stores focused on one category or]|as televisions, computers, phonesd tools, home projects, ! Sell atf ‘fetict equipment, supplies, toys, and! printers, and business
al wear,

drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and "relatecjand appliances. gear, . andjaccessories,”  and] essentials for homejpg,
caré, beauty, and small (cosmetics,  fragrances, eyeliner,| | accessories  andfor (2) majl? Home 1 apparel for team sport, often offers’ servicesy and workplace needs.
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,
Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal “sales.] Office Depot.

care, tojletries). ovens, and dishwashers. W Dick's, Nike. | Cxamole .

Laample: Ulta. Best B i0as.

[sros e

CALERES

Headquartered in St. Louis,
Missouri, Caleres, Inc. is a footwear
company that designs, sources, markets,
and retails shoes through owned brands
and retail stores across North America.
Founded in 1878 as Brown Shoe
Company, the business evolved from a
regional shoe manufacturer into a
diversified footwear retailer and brand
portfolio owner before adopting the
Caleres name in 2015.

Store, GameStop.

Department Stores

Toys i
Sell toys, games, [| Multi-level o large-format
dolls, action figure: retailers organized into

puzzles, hobb “departments” “that sell soft
joods—clothing, beauty, and

products, an I
educational kits fo ome décor—with a” more

infants, children, curated  assortment and a
stronger emphasis on  brands

and Service. i
Nordstrom, Dillard’s.

s, Bulld-A-Bear
Workshop, LEGO

TOY STORE,

General Merchandise Store
Carries a broader, more utilitarian|
mix, —often adding groceries,
cleaning  supplies, “seasonal
goods, ~ and "basics alongside]
apparel and home items. They're]
des\%ned for one-stop shopping,
usually with lower prices and|

cy's, ! higher volumes. )
Walmart, Target, Meijer.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

Digital Extensions
Consist  of ~ websites  ofy
?hyslca\ store retailers.!
hey provide the same|
capabilities as online only e-
commerce retailers.

Target.com,
almart,com.

pthird-pa

DTC Online Brand

ites

buyersituned by the brand itsel
handle payments andiang ~sell only  that
logistics, and let multiple company's products, Thel
rchants offeribrand controls  pricing
ﬁ(‘)mpe\mg products on marketing, data, and thel
customer  experience

sy,, eBay tend torend. P
azon

b

Nike.com ~or|

FAMOUS

footwear’

EDMONDS]|

Sam Eelmam
VIONIC
NAT oiiects
Z C  dedicated

websites for

w o C
its portfolio
Y b

of brands

=
CAPRI

HOLDINGS LIMITED

Headgquartered in London, United
Kingdom, Capri Holdings Limited is a global
luxury fashion company that owns and
operates the Versace, limmy Choo, and
Michael Kors brands. Founded as Michael
Kors Ho\din%s and later renamed Capri
Holdings in 2018, the comFany expanded
through acquisitions to build a"portfolio of
internationally recognized luxury fashion
houses.

Nz
Fahy

JIMMY CHOO
MICHAEL KORS

VERSACE

Casey’s

Headquartered in Ankeny, lowa, Casey's
General Stores, Inc. is one of the largest
convenience store chains in the United
States, oTperating stores that offer fuel,
prepared food, grocery items, beverages,
and everyday essentials across the
Midwest and South. Founded in 1968
by Donald Lamberti in Boone, lowa, the
company expanded through new store
development and acquisitions to become a|
leading rural convenience retailer.

=

VaR.)
cencosud
\_/

Headquartered in Santiago, Chile,
Cencosud S.A. is one of Latin America’s
largest retail companies, operating
supermarkets, home improvement stores,
shopping centers, department stores, and
financial services businesses across South
America. Founded in 1960 by Horst
Paulmann as a small supermarket
operation in Chile, the company grew into
a regional retail leader through expansion
and acquisitions across multiple countries.

furnishings. E

167 stores in 22
states, primarily in
the southeastern,
llmxzu mid-Atlantic, and

- midwestern regions!

C&S
Wholesale
Grocers

Headquartered in Keene, New Hampshire,
C&S Wholesale Grocers, LLC is one of the
\arﬂest wholesale grocery distributors in
the United States, supplying supermarkets,
independentgrocers, military
commissaries, and convenience stores
through an extensive logistics and
distribufion network. Founded in 1918
by Israel Cohen and Harry Saval, the
company evolved from a regional supplier
into a national grocery wholesaler serving
thousands of retail locations.

ERESH MARKET

GRISR

In Your Neighborhood

Martine

Count On Us!
sountiontLs

HARVEYS

Supermarket

WinnvDixie

2 2
o pcirwicy o'
Not standalone; part of
supermarkef
o o o
Winnv Dixie

pharmacy

Not standalone; part of
supermarket

FRESH MARKET

FAMILY FARE.

In Your Neighborhood

Martine

Count On Us!
sountients.

HARVEYS

Supermarket

WinnvDixie
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DEPARTMENT/GENERAL

DIGITAL COMMERCE

ryday Essentials covers all the places peo

a significant online presence or di

le shop for routine, replenishable items (i.e.,
s [ supermarkets, (2

(ie, AN
a ) mass <@ g™,
TR T A

,. s} i
18555858

Dressings, Condiments &

easoning

Personal, Family & Health Care

i

L}

wellness, medicines, and personal care products. || area. > ]
They include drug stores /Ppharmacies and beaut dO-It’E/OUFSGH/D'Yy (3) sporting goods, (4) pet sy,)phes, (5) ¢ ¢
and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store tor online shopping.

also offer online shopping. Home ~ Sports Office Supplies
Consumer Health & Prescription || Beauty, Personal Care, % Appliances ==, Improvement A (e —1

Feminine, & Family Care — ‘
- ) e/ @

- iy

Consumer Electronics

A

o

-

D

@

Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™
ell-known categories include (1) electronics and appliances, (25 home improvement &=
?oﬁice supplies, (6) apparel—only,M

roduct categories.

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

Sl

Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
S rt “buy online, pickup in store,” i i i
digital marketplaces, and i

curbside pickup, an
direct-to-consumer (DTC) online brand sites.

EXPRESS)
B peveRy

hey include (1) e:

store deliveries, (3

ig Box Club or warehouse stores are
Large stores carrying a wide mix;
beverages, household basics,

sometimes fuel

Convenience Store ! Dollar/Discount Store
Small,  quick-stopjLower-price formats  with
stores with ~ snacks,Itight " assortments
drinks, basics, a‘nd essentials

items.
W‘ 7-Eleven, W: Dollar - General,
ircle ollar Tree.

|

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescript

Beauty & Personal Care Spedalty| | Electronics and Appliances DIY Sporting Goods and Pets Office Supplies

Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  15el  pet food, Sell " paper, " "pens,

Stores focused on one category orf [ as televisions, computers, phonesttools, home projects, 1 Sell atl \fetict equipment jsupplies, toys, and! printers, and business
al wear,

drugs, wound care, personal ! narrow set of categories such as beauty| audio  equipment, ~ and relat_ed and appliances. gear, . andjaccessories, and} essentials for homeipo,
caré, beauty, and small (cosmetics,  fragrances, eyeliner,| | accessories  andfor (2) majl? Home 1 apparel for team sport, often offers’ servicesy and workplace needs.
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,
Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal “sales.] Office Depot.

care, tojletries). ovens, and dishwashers. W Dick's, Nike. | Cxamole .

Laample: Ulta. Best B i0as.

[sros e

CHANEL

Headquartered in London, United
Kir:jgdom, Chanel Limited is one of the
world’s leading luxury fashion and beauty
companies, offering haute couture, ready-
to-wear apparel, handbags,g’ewe\ry,
watches, fragrances, and cosmetics through
a global network of boutiques and retai
gartner_s. Founded in 1910 by Coco
hanel in Paris, the company helped
edefine modern fashion and remains one o
the most influential luxury brands in the

world. e

Furniture / Home

and style living spaces,

solutions

x| Exgmple. West Elm

00ds
Sell décor, bedding, and|
en,! accessories ~ that ~ outfit
and storage _and
organization ~ solutions)
(shelving, bins,  closet!
systems? and organizing

Store, GameStop.

Toys Department Stores
Sell toys, games, [| Multi-level o large-format

dolls, action figure: retailers organized into

puzzles, hobb “departments” “that sell soft
joods—clothing, beauty, and

products, an I
educational kits fo ome décor—with a” more

infants, children, curated  assortment and a
stronger emphasis on  brands

and Service. i
Nordstrom, Dillard’s.

s, Bulld-A-Bear
Workshop, LEGO

TOY STORE,

General Merchandise Store

Carries a broader, more utilitarian|
mix, —often adding groceries,
cleaning  supplies, “seasonal
goods, ~ and ~basics alongside
apparel and home items. They're]

des\%ned for one-stop shopping,
usual

cy's, ! higher volumes. )
Walmart, Target, Meijer.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

lly with lower "prices and|

Digital Extensions

Consist  of ~ websites  ofy
?hyslca\ store retailers.!
hey provide the same|
capabilities as online only e-
commerce retailers.

Target.com,

lalmart,com.

pthird-pa ites

buyefsd Owned by the brand itself|
handle ~payments andjang sell only that
\og;s(ﬂ%‘saﬂd let multipletcompany's products, The]
ﬁ?mpetmg products oNimarketing, data, and the|

sy, eBaylend-to-end.
azon
i

DTC Online Brand

eribrand _controls  pricing,

customer  experience|

2]

CHANEL

cosmetics boutiques

pFHANEL,

but not fashion or fine

€osrco

=——=WHOLESALE
Headquartered in Issaquah, Washington,
Costco Wholesale Corporation is one of thel
world’s largest membership warehouse
retailers, offering groceries, consumer
goods, fuel, pharmacy services, and
business products through high-volume
warehouse clubs and e-commerce
platforms. Founded in 1983 by James
Sinegal and leffrey Brotman in Seattle, the
company expanded gIobaH¥ through its
membership-based, low-cost retail model.

===WHOLESALE

WHOLESALE
Operates a digital arm but
prioritizes support for
warehouse business

Couche-Tard

Headquartered in Laval, Canada,
Alimentation Couche-Tard Inc. is one of the
world's largest convenience store
operators, managing fuel retailing,
foodservice, and convenience merchandise
businesses under brands including Circle
K, Couche-Tard, and Ingo. Founded in
1980 by Alain Bouchard, the company
grew through acquisitions and
international expansion into a leading
convenience retall platform across North
America, Eurupe,EAsm, and the Middle
ast.

CIRCLE (4

CIRCLE (4

Couche-Tard @

Crate&Barrel

Headquartered in Northbrook, lllinoi, Crate
& Barrel Holdings, Inc. is a specialty home
furnishings reétailer offering furniture,
housewares, décor, kitchen products, and
design services through stores, catalo S,
and digital channels. Founded in 196
by Gordon Segal and Carole Segal, the
company infroduced contemporary
European-inspired home goods to
American consumers and became a
leading home furnishings brand.|

Contemporary furniture
and décor with a more
Fremmm, design-forward
reel (CB2 skews modern)

Crate&Barrel

¥ CVSHealth.

Headquartered in Woonsocket, Rhode
Island, CVS Health Corporation is one of
the largest healthcare and pharmacy
companies in the United States, operafing
retail pharmacies, pharmacy benefit
management services, health insurance
businesses, and healthcare clinics.
Founded in 1963 as Consumer Value
Stores, the company expanded from a
regional drugstore chain into an integrated
healthcare ente{pn’se through acquisitions

including Caremark and Aetna. E

YCVsS

pharmacy®

YCVs

D<AL

Technologies
Headquartered in Round Rock, Texas, Dell
Technologies Inc. is one of the world's
largest technology companies, providing
personal computers, servers, storage
systems, networking equipment,
cybersecurity solutions, and enterprise
technology Services. Founded in 1984
by Michael Dell while a student at the
University of Texas, the company pioneered|

the direct-to-consumer computer sales

model and grew into a global technology
infrastructure provider. E

DAL

Technologies
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

ryday Essentials covers all the places people shop for routine, replenishable items (i.e.,

Pin e

a significant online presence or di

Dressings, Condiments & Chocolate &

E

g =8

¥

Candy

Health Care

=

- 3

Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[|
wellness, medicines, and /personal care products. || area. Well-known categories include (1) electronics and ay gliances, (25 home improvement &=

They include di 1 h i d beauty || do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (
angypgégni.c:ﬁg sspgi?ity Eto?ga‘?ﬁ;: Zmreesauw. 1] and (7) home furn(lshing& Mgngy of the stores wiIPhave a digital store for online shopping.

 Office Supplies

also offer online shopping. Home _Sports

Consumer Health & Prescription || Beauty, Personal Care,
Feminine, & Family Care

I

Appliances

Consumer Electronics

s

5l

Improvement a O

a9

1
B
A

@f

|
o
|

®

A

&

office supplies, (6) apparel—only,M

Clothing, Footwear,
Watches, Jewelry

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

roduct categories.

Citn A

digital marketplaces, and

ort “buy online, pickup in store,”

Digital Commerce retailers sell products online via websites or apps, offering broad
assortments, fast delivery options, and convenient at-home shopping. They include (1) e
commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
i curbside pickup, and ship-from-store deliveries, (3

direct-to-consumer (DTC) online brand sites.

EXPRESS)
| DELIVERY

Club or warehouse stores are Lower-price  formats ~ with
tight ~ assortments  of

essentials and  seasonal

items.

Hmp: Dollar  General,
ollar Tree.

|

igBox
Large stores carrying a wide mix;
beverages, household basics,

Dollar/Discount Store

Drug Store / Pharma Beauty & Persgtnal Care Spedialty| | ~ Electronics and Appliances ] DIY Spoﬁsing Goods and Pets Office Supplies | Clothing, Footwear,
ol

Retailefs centered on over-the- re Sell (1) consumer tech products suchiSell building supplies, ortswear  1Sell  pet foody Sell  paper; ° pens,i Watches, &
counter medicines, prescription I Stores focused on one category orf | as televisions, computers, phonesttools, home projects, ! Sell athletic equipment jsupplies, toys, andi printers, and businessisell apparel for girls,

drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and "relatecjand appliances. gear, footwear, andjaccessories, and} essentials for _homeip,
caré, beauty, and small (cosmetics, fragrances eyeliner,| | accessories  andfor (2) majl? M‘ Home 1 &
Y likel Depot, ﬁF

rs,

owe's.

i g 3 0 $
household items. lipstick) ' or pefsonal care {lotion | | household appliances’ ness and  outdoorllike grooming or nea
Lxamples CVS, Walgreens. shampoo, skin & shaving creams, oral| | refrigerators, washer ‘and  dryel recreation. small-animal _sales.} Office Depot. socks, Jewelry, waiches.
care, toiletries). ovens, and dishwashers. Dick's, Nike. | Exazple rt. i
Laample: Ulta. Best Buy, Apple. W, jas.
oUy, PP

" PHARMACY

N R _____
_BEe_UW EMPORIUM

[sros e

parel for team sport, loften offers servicesi and workplace gfedls. \’r%
apl

‘€S, yfootwear,

everyday wear, work, or|
ecial occasions.

x| Exgmple. West Elm

aie

Furniture / Home

000S
Sell décor, bedding, and;
en,! accessories ~ that ~ outfit

and style living spaces,
and storage d!
organization ~ solutions)
(shelving, bins,  closet!
systems? and organizing
solutions

T
Sell toy‘sy,ygsames,

dolls, action figure:

puzzles, hobb

products, an
nd! educational kits fo

infants, children,

s, Build-A-Bear
Workshop, LEGO
Store, GameStop.

Department Stores
Multi-level ~ or large-format

“departments” “that sell soft
Eoods—do{hmg, _beauty, and
ome décor—with a’ more
curated  assortment and a
stronger emphasis on brands

s

and service,
Nordstrom, Dillard’s.

General Merchandise Store || Online 0n|5y E-Commerce

i . Carries a broader, more utilitarian | Sell product:

retailers organized into ! mix, d Q

cleaning  supplies, “seasonalf | traditional store but entirely,

goods, ~ and basics alongsidef | online.

apparel and home items. They're| | Examples: Amazon.com, Shein
%ned for one-stop shopping,

usual

cy's, ! higher volumes. )
Walmart, Target, Meijer.

it buys, stocks,
often adding ~groceries | | and ships itself, much like a

lly with lower "prices and|

Digital Extensions
Consist  of ~ websites  ofy
?hyslca\ store retailers.!
hey provide the same|
capabilities as online only e-
commerce retailers.

Target.com,
almart,com.

Connect " third ites
sellers  with _ buyers towned by the brand itself
gt B uiciond el only_ tat

) company's produicts, Thel
merchants oftert R Yonfrols pricing|
ﬁ(‘nmpe\mg products oMimarketing, data, and the|

iDaba,
Marketplace.

Marketplam§ DTC Online Brand

e same platform. customer  experience
Etsy, eBaylcnafoend.
azonl Nike.com or|

GE, ;]
A

DESIGNER
BRANDS

Headquartered in Columbus, Ohio, Designer,
Brands Inc. is a footwear and accessories
retailer that operates brands including DSW
Designer Shoe Warehouse, The Shoe
Company, and Rubino, while also developing|
progrietary footwear brands. Founded in
1969 as a footwear retail business and
rebranded as Designer Brands in 2019, the|
company has evolved into one of North
America's largest footwear retail platforms.

DESTGNER STOF WAREHOUSE
Canada store brands
THE SHOE
COMPANY
RUBIN

One a buy-online, pick up-
in-store (BOPIS) basis

4 %
nl c 5& s SPORTING GOODS SPORTING GOODS
s,,‘,mm! c{mms be Foot Locker qu Foot Locker

Headquartered in Coraopolis, i i
Penns Ivhanli;' Bk Sporing G%ods, i Kids Foot Locker Kids foot Locker
one of the largest sporting goods retailers GOLF GOLF
in the United States, oftering athletic
apparel, footwear, outdoor e%uipment, GALAXY GALAXY
team sports gear, and fitness products
through stores and digg'al platforms. @ @
BFOL}I]nded in '1194t§{byk Iﬁk Stack in
inghamton, New York, the compan
x| agnded from a small bait-and-&ckYe Gﬂl”ﬂ "XE'EE Gﬂl”ﬂ "XE'B'S
shop into a national sporting goods ﬂﬂ[f[f gﬂ[ﬂf
leader. GONE! GONE!

Dillard’s
Headquartered in Little Rock, Arkansas.
Dillard's, Inc. is one of the largest
department store retailers in the United
tates, offering apparel, cosmetics,
accessories, home furnishings, and luxury
merchandise through stores and e-
commerce channels. Founded in 1938
b¥ William T. Dillard in Nashville, Arkansas,
he company grew through acquisitions
and regional expansion across the South,
Southwest, and Midwest.

Dillard’s

Operates 272 stores in 30 states

Dillard’s

DOLLAR GENERAL

Headquartered in Goodlettsville,
Tennessee, Dollar General Corporation is
one of the largest discount retailers in the

United States, offering consumables,
household products, seasonal
merchandise, apparel, and basic groceries
through thousands of small-format stores.
Founded in 1939 by J.L. Turner and Cal
Turner Sr., the company pioneered the
fixed-price discount retail concept and

expanded nationwide. E

DOLLAR GENERAL

DOLLAR GENERAL

DOLLAR GENERAL

NDOLLAR TREE

Headgruartered in Chesapeake, Virginia,
Dollar Tree, Inc. is one of North America’s
largest discount varietP/ retailers, operating
Dollar Tree and Family Dollar stores that
offer food, household goods, seasonal
merchandise, and consumable products at
value-oriented prices. Founded in 1986
by Macon Brock Jr., Doug Perry, and Ra
Compton, the company expanded throug
organic growth and acquisitions to become
a leading discount retail operatorE

#DOLLAR TREE|

¥#DOLLAR TREE

WDOLLAR TREE

eb

Headquartered in San Jose, California, eBay
Inc. is a Fluba\ e-commerce marketplace
that enables consumers and businesses to
buy and sell goods across categories
including collectibles, electronics, apparel,
automotive products, and luxury items.
Founded in 1995 by Pierre Omidyar as
AuctionWeb, the company helped pioneer
online consumer-to-consumer commerce
and evolve%.in.ttolone ﬁftth‘e world’s largest

igital marketplaces. E
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consu}r/ner goods or FMC

t(hgg club”an w
3] - the stores will hay
a significant online presence or di

arehouse. s}ores, g
ave a digita
ital store.

ryday Essentials covers all the places people shop for routine, replenishable items (i.e.,
(1F‘?rqcercy stores / supermarkets, (2
enience. stores,

G), |nc|ud|n2r) sto

store fo

g o504 rgas?
online shoppmg, ut cﬁ?iou(s )}, ?Bﬁfogsr Not have

P

Vegetables & Fruit

Dairy & Eggs

Carbohydrates
A

(@

Snacks &

&

Beverages

Dressings, Condiments & Chocolate &
\easonins o Candy

= |

Personal, Family & Health Care

Health, Beauty and Pharmacy retailers focused on Speaalwgyand Category-Focused Retail stores are built around one major category or lifestyle[|
wellness, medicines, and personal care products. || area. Well-known categories include (1) electronics and appliances, (2) home improvement &—==_
They include drug stores /Ppharmacies and beaut do—lt»E/ourseh‘/DIY, (3) sporting goods, (4) pet S!J,JP“e& ( ?,Oﬁlce supplies, (6) aPPa",e|'0n|YvM/ 2
and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store for online shopping. = ’

also offer online shopping. Home _ Sports

Office Supplies i Clothing, Footwear,
i e

Consumer Health & Prescription || Beauty, Personal Care, % Appliances =< Improvement A @ . Watches, Jewelry
Feminine, & Family Care = — pum——, \ .
] — oy

e
f“

A

oy
ESe
W= E

Consumer Electronics

OUEd g /
ELTAIR 1M

it and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across  numerous
roduct categories.

Digital Commerce retailers sell products online via websites or apps, offering broad
assortments, fast delivery options, and convenient at-home shopping. They include (1) e
commerce retailers that sell product online-only, (2) digital arms of major physical chains tha

curbside pickuF, and ship-from-store deliveries, (3
o

su
digpi al marketplaces, and (4) direct-to-consumer (DTC

nline brand sites.

EXPRESS)
“DELIVERY

Grocery Store /
Supermarket

beverages, household basics,
ind personal-care essentials. '} goods,

Publix, j clothin

ostco Wholesale, | small househald iters,

25 Walmart, Target. am's Club. LExamples: (S, Walgreens. | Circle

quick-stop
over-the-counter stores

personal care, beauty, andisometimes

Mass Merchandiser / | Club/Warehouse Store ! Dru Store/Pharmacy | Convenience Store ! Dollar/Discount Store

L ig Box . Club gr wg(ehouse stores arey Retailers  centered ~ onjSmall,
food, j Large stores carrying a wide mix; membershi fee-base

e cgalegones 2 r(g)ce , homey outlets tha{] sell bulk goods| medicines, prescriptions, I drinks,

electronics, beauty, at lower per-unit prices.

O DOLLAR STOREQ)

Lower-price  formats ~ with

snacks,Itight ~ assortments  of

basics, a‘nd essentials and  seasonal
el

. yitems.
7-Eleven, W: Dollar - General,
ollar Tree.

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescription

Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home
Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  iSell - pet foody Sell paper, - pens,! Watches, & Jewel

special occasions. solutions
é% T Maxx,| Lxample West Elm

axx,,
[seoms cea | arshall's, Gap, Cartier.

ESTEE LAUDER

Headgquartered in New York City, New York,
The Estée Lauder Companies Inc. is one of
the world’s largest prestige beauty
companies, developing, manufacturing,
and marketing skincare, makeup,
fragrance, and haircare products through
brands such as Estée Lauder, Clinique,
MAC, La Mer, and Jo Malone. Founded in
1946 by Estée Lauder and Joseph Lauder,
the company grew from a small cosmetics
business into a global leader in luxury
beauty products.

=

s Department Stores
g . , 000S
Stores focused on one category or]|as televisions, computers, phonesttools, home projects, !Sell atl ‘fetict equipment, jsupplies, toys, and! printers, and businessisell ™ apparel for girls,} Sell décor, bedding, and!

a wear,

drugs, wvound care, personal ! narrow set of categories such as beauty] [ audio  equipment, " and' "related}and appliances. gear, . andjaccessories,” ~andj essentials for homeihoys “'women, en. accessories _that - outfit
caré, beauty, and small y (cosmetics,  fragrances, eyeliner | accessories " and/or (2) malo Home anareI for team sport,foften offers servicesy and workplace needs. ¥infants, toddlers),} and " styleliving  spaces
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. fitnessand ~ outdoorylike ~ grooming  ort Staples,}footwear,  underwearj and  storage and
Laamples VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer "and ~ dryers recreation. small-animal sales.} Uffice Depot. socks, jewelry, watches,I organization ~ solutionsi
care, tolletries). overss, and dishwashers. Dick's, Nike. | Examale rt. accessories  for} (shelving, ~ bins,  closet!
Lxample: Utta. Best Buy, Apple. idas. everyday wear, work, or, systems? and organizing|

cy's, ! higher volumes. )
Walmart, Target, Meijer.

i General Merchandise Store
Multi-level ~or  large-format i Carries a broader, more utilitarian|
retailers organized into I mix, often adding groceries |
“departments” “that sell soft cleaning  supplies, “seasonal
joods—clothing, beauty, and 1goods,~ and basics alongsidel
décor—with ~a” more ! apparel and home items. They'
curated  assortment and  a des\%ned for one-stop shopping,
stronger emphasis on  brands 1 usual i

and service,
Nordstrom, Dillard’s.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

retalers.tSellers  vith " bujerS i uneg by e prand el
ovide the samejhandle payments andjand  sell only that

capabilities as online only e-ylogistics, and let multiple, i Y
e ot Shsfeomeanys product, The
Target.com,j competing products  oNymarketing, data, and the

lly with lower prices " an

Marketplam§ DTC Online Brand

ofj Connect third

e same platform. customer  experience
Etsy,, eBaylcndfoend. "
onbay Er) Nike.com or|
Marketplace. I m

A

THE COSMETICS
COMPANY STORE

Ma
AVEDA.

JO MALONE

LONDON

CLINIQUE
NMac

ESTEE LAUDER

JO MALONE

LoNDON

LA MER
TOM FORD
BEAUTY
AVEDA.

Operates e-commerce
websites for 25+ Estee
Lauder 25 brands

Etsy

Headquartered in Brooklyn, New York,
Ets¥, Inc. is a global e-commerce
marketplace specializing in handmade,
vintage, custom, and cratt-related goods
sold by independent creators and small
businesses. Founded in 2005 by Robert
Kalin, Chris Maguire, and partners, the
company helped popularize online
marketplaces for artisans and
entrepreneurs worldwide.

Ets Y
Marketplace for
handmade and vintage
goods and craft supplies;,
connects sellers and
buyers globa\ly, eaming
revenue from listing fees,|
a6.5% transaction fee,
and ads and payment
processing services

For_huYing / selling
instruments
epop

Fashion resale
marketplace

¥ Fanatics

Fanatics
Headgquartered in Jacksonville, Florida,
Fanatics, Inc. is a global digital sports
platform specializing in licensed sports
merchandise, trading cards, collectibles,
sports betting, and fan engagement
businesses. Originally founded in 1995 as
a brick-and-mortar sports retailer, the
company was transformed under the
leadershipof Michael Rubin into a leading
sports commerce and licensing enterprise
serving leagues, teams, athletes, and fans

worldwide.
E

Lids

— .
© Fanatics
Digital-first sports plat-
form; also runs ‘Jhyslca\
stores--Lids stores,
team stores inside
stadiums, league stores

FLOORJ",
DECOR 6%

Floor & Decor
Headquartered in Atlanta, Georgia, Floor &
Décor Holdings, Inc. is a specidlty retailer
of hard-surface flooring, tile, stone, wood,
installation materials, and related home
improvement products sold through large-
format warehouse stores and e-commerce
platforms. Founded in 2000 by George
Vincent West, the company expanded
rapidly by offering a broad assortment of
flooring"products directly sourced from
manufacturers around the world.

FLOOR
DECOR.

Headgquartered in Grapevine, Texas,
GameStop Corp. is a video game and
consumer electronics retailer that sells
gaming hardware, software, collectibles,
and digital products through stores and
online channels. Its roots trace to
Babbage's, a software retailer founded in
1984 F\4]&\mes McCurry and Gary Kusin,
with the modern GameStop business
emerging through mer?ers and
acquisitions that consolidafed specialty

gaming retail.
—|
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~Snacks &
Carbohydrates

Personal, Family & Health Care

]
=5

hiis

B’y

Consumer Electronics

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., Health, Beauty and Pharmacy retailers focused on .S'peaaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[— P 2 Department and General Merchandise are traditional [f Digital Commerce retailers sell products online via websites or apps, offering broad
fast-rﬂovm consmer bgoods or EMCG), |nc|ud|ng (1F grocery sttores / SéJpermarklets, (?3, Mass A ) wellness, medicines, and e{sonal care products. || area. Well-known categories include (1) electronics and appliances, (25 'home?mprovemen%l &?H - P " Eiof%ee S;%rceess gﬁ:?;RdThbey dseeﬁl"af‘fg:)edﬂst {(ilérégsustyh uarggragﬁk aSSOftmentSytfa‘St dtehhvtery‘f)pn%ns,‘ an? Convlemegt da,t-,fgulme Shﬂlflpmg- they .'"CI‘“ﬁe,U{he
ot 5 chorecml have & el e fof e Shapine bt canoushy, TR ook et o 1 | They include drig sores / pharmacies and beauty | do-fyourselfDIY, (3) sporng goods, (4) pet supplies, | Fofice upplie, (6] sppare ol ad T ev roduct categores, e e e e
a significant online presence or digital store. ' ' ’ - and’personal-care specialty stores. These stores will [ and  (7) home furnishings. Many of the stores will have a digital store for online shopping. ~ = - £y A digital marketplaces, and (4) direct-to-consumer (DTC] online brand sites. '
Vegetables & Fruit| Dairy & Eggs Beverages Dressings, Condiments & Chocolate & ||| also offer online shopping. Home Sports Office Supplies i Clothing, Footwear,
= eason Candy Consumer Health & Prescription || Beauty, Personal Care, % Appliances =< Improvement 2 e = Watches, Jewelry Goods
Feminine, & Family Care = —~ am— N ) T
y | <
= (4.
. ) @

Headquartered in San Francisco, California,
Gap Inc. is one of the world’s largest
apparel retailers, operating brands

including Gap, Old Navy, Banana Republic,

SPORTS GeAR |

special occasions.
é% T Maxx,
arshall's, Gap, Cartier.

solutions

Lxample West Elm

s, Bulld-A-Bear
Workshop, LEGO
Store, GameStop.

and service,
Nordstrom, Dillard’s.

Walmart, Target, Meijer.

¢z sy —
el f = g
QY &= o — 2 EXPRESSD !
b4 =N J Omb N <DECIVERY
N ] ) - [] ; 7 i
= /| A= & i S cMEy,
ol & W 8 A : ‘
— i . - = % . -
Grocery Store / Mass Merchandiser / | Club/Warehouse Store | Drug Store/Pharmacy | Convenience Store | Dollar/Discount Store Drug Store / Pharm: Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home Toys Department Stores General Merchandise Store || Online 0n|5y E-Commerce | ~ Digital Extensions Marketplaces DTC Online Brand
Supermarket ig Box Club or warehouse stores arey Retaflers  centered onjSmall,  quick-stopjLower-price formats with | | Retailes centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel 0ods Sell toys, games, || Multi-level ~or  "large-format 1 Carries a broader, more utilitarian| | Sell “products” it buys, stocks,Consist -~ of ~websites ~ofjConnect ' third-par ites
Stores focused on  food, } Large stores carrying a wide mix membersh\{) fee-based! over-the-counter stores with snacks itight ~ assortments of | | counter medicines, prescription I Stores focused on one category orf | as _televisions, computers, phonesltools, home projects, !Sell athletic equipment,supplies, toys, andl printers, and businesssel| apparel for girls,j Sell décor, bedding, andldo\ls, action figuredt | - retailers organized into I mix,  often adding groceries| | and ships itself, much like alphysical store retailers.isellers  with buyersd Owned by the brand itself]
beverages, household basics, 1 of categories — grocery, homei outlets that sell bulk goods| medicines, prescriptions, }drinks, basics, and essentials  and ~ seasonal | | drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, ~and " relategjand appliances. gear, footwear, andjaccessories,” ' and} essentials for home; boys, ' women, men accessories _that - outfit puzzles, hobb: departments” “that sell soft  cleaning  supplies, “seasonalf | traditional store but entirelyj They _provide the samejhandle payments "andjand  sell only thatl
and personal-care essentials. ¥ goods,” electronics, ~beauty at lower per-unit prices: personal care, beauty, andjsometimes. fuel. yitems. caré, beauty, and small (cosmetics,  fragrances, eyeliner] | accessories and/or (2) ma]l? apparel for team sport,toften offers services, and workplace needs. linfints, toddlers).} and style living spaces,l  products, an joods—clothing, beauty, and 1 goods,” and ~Dbasics alongside| | online. capabilities as online only e-ylogistics, and let multiple company's products, The|
ﬁg&q@ Kroger, ~ Publix, j dlothing. Costco Wholesale,! small household items. -Eleven, Hmnlru: Dollar  General, | | household items. lipstick) " or personal care Y\ouon household appliances’ likel Depot, Lowe’s. ﬁFnegg and  outdoor!like ~grooming or Staples,}footwear,  underwear | and storage and! educational kits fo ome décor—with a” more | apparel and home items. They're| | Exaziples: Amazon.com, Shein. | commerce retailers.1 merchants offertbrand controls  pricing,
ertsons/Safeway. M‘-Wﬂkﬂan, Target. am's Club. Lxamples (VS, Walgreens. } Circle ollar [ree. Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation small-animal _“sales.} Office Depot. socks, jewelry, watches,! organization ~_solutions| infants, children, || curated ~assortment and a des\%ned for one-stop shopping, Target.com,} competing products on marketing, data, and the|
care, tolletries). overis, and dishwashers. Dick’s, Nike. rt. " accessories  for! (shelving,  bins,  closet! stronger emphasis on - brands 1 usually with lower ~prices and| [almart,com. the same platform. customer experience]
W 1 Lxample: Utta. Best Bl idas. everyday wear, work, o, systqms? and organizing| cy's, § higher volumes. sy, eg%‘lnv end-to-end

iDaba,
Marketplace.

Nike.com ~or|
m

/

Headquartered in Pawtucket, Rhode
Island, Hasbro, Inc. is one of the world’s
largest toy, game, and entertainment
companies, owning brands such as
Monopol¥, Nerf, Play-Doh, Magic: The
Gathering, Transformers, and Dungeons &

Dragons. Founded in 1923 q
brother's Henry Hassenfeld and Helal
Hassenfeld, the company evolved from a
textile and school supply business into a
global leader in toys and family
entertainment.

Hasbro does not
operate traditional
retail stores.
Instead, it relies on|
major partners like|

Amazon, Target,
and Waimart to'
handle physical
distribution while it}
focuses on digital
sales, gaming
franchises such as|
Magic: The
Gathering and
Dungeons &
Dragons, and
entértainment
licensing under its
“P\aym% to Win”
strate

and Athleta. Founded in 1969 by Donald
Fisher and Doris Fisher, the coympany ATHLETA ATHLETA
began as a denim-focused retailer and
gréw into a global apparel and lifestyle BANANA BANANA
business serving multiple consumer REPUBLIC REPUBLIC
segments. %
.
_— /i SHOP|
Dfed-m-consumer e-
commerce website for

Hasbro’s massive
portfolio of general l%
lines, including Ners, My|

Little Pony,

Transformers, P/,;y1

Doh, and Monopoly; it
focuses on "mass
market" toys found in
aisles at Target or
/almart and is
designed for parents
and cgisuéilbgl -bu(ers,
organized by age (e.g.
FE16%) andbrand

B PULST

High-end boutique for
serious collectors. It
sells limited-edition

iqures (Marvel

Legends, Star Wars The
lack Series), houses

the HasLab

crowdfunding platform,
nd offersa "Pulse

Premium" membership

for early access to pre-

orders

HAVERTYS

FURNITURE - EST 1885

Headquartered in Atlanta, Georgia, Havert)
Furniture Companies, Inc. is a furniture and|
home furnishings retailer offering living
room, bedroom, dining room, office, and
décor products through stores across the
southern and central United States.
Founded in 1885 by 1.1 Haverty, the
company grew from a single furniture storef
into one of the nation’s oldest continuousl

operating furniture retailers.

HAVERTYS

FURNITURE - EST 1885
Regional chain known for
durable, traditional-to-

transitional home furnishing;

HAVERTYS

FURNITURE - EST 1885

Headquartered in San Antonio, Texas,
H-E-B Grocery Company, LP is one of the
largest privately held supermarket
operafors in the United States, operating
grocen stor.es,Phg[macies, fuel stations,
manufacturing facilities, and distribution
networks throughout Texas and Mexico.
Founded in 1905 by Florence Butt in
Kerrville, Texas, the company remains
family-controlled and is recognized for its
strong regional presence, private-label
prodticts, and supply chain capabilities.

=D
PhaRgmacy
Not standalone; part of
supermarket

Pt

HERMES
PARIS
Headquartered in Paris, France, Hermés
International S.A. is one of the world's
most prestigious luxury Puods companies,
producing high-end leather goods,
handbags, apparel, jewelry, watches,
fragrances, and home products sold
through an exclusive global boutique
network. Founded in 7837 by Thierry
Hermes as a harness and saddlel
workshop serving European nobility, the
comgany evolved into one of the most
valuable and recognizable luxury brands

in the world. I]

Pt

HERMES

PARIS
JOHN LOBB

LE IN

Luxury market

o
SAINT- l:OU IS
High-end cryé‘l’al/g\assware

PUIFORCAT
Luxury cutlery

HERMES

PARIS
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FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., Health, Beauty and Pharmacy retailers focused on .S'peaaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[— P 2 Department and General Merchandise are traditional [f Digital Commerce retailers sell products online via websites or apps, offering broad
fast-rﬂovm consmer bgoods or EMCG), |nc|ud|ng (1F grocery sttores / SéJpermarklets, (?3, Mass A ) wellness, medicines, and e{sonal care products. || area. Well-known categories include (1) electronics and appliances, (25 'home?mprovemen%l &?H - P " Eiof%ee S;%rceess gﬁ:?;RdThbey dseeﬁl"af‘fg:)edﬂst {(ilérégsustyh uarggragﬁk aSSOftmentSytfa‘St dtehhvtery‘f)pn%ns,‘ an? Convlemegt da,t-,fgulme Shﬂlflpmg- they .'"CI‘“ﬁe,U{he
ot 5 chorecml have & el e fof e Shapine bt canoushy, TR ook et o 1 | They include drig sores / pharmacies and beauty | do-fyourselfDIY, (3) sporng goods, (4) pet supplies, | Fofice upplie, (6] sppare ol ad T ev roduct categores, e e e e
ignifi i iqi | and personal-care specialty stores. These stores will| [ an ome furnishings. Many of the stores will have a digital store for online shopping. = = £ L digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites.
a significant online presence or digital store. ' ' - p - pecialty d (7) home furnishings. Many of the st Il h digital st line shopping C . ; 6 C '
Vegetables & Fruit| Dairy & Eggs Beverages Dressings, Condiments & Chocolate & ||| also offer online shopping. Home Sports Office Supplies i Clothing, Footwear,
= eason Candy Consumer Health & Prescription || Beauty, Personal Care, % Appliances =< Improvement 2 e = Watches, Jewelry Goods
Feminine, & Family Care = —~ am— N ) T
y | <
) 1 4 5 \‘ -
=], . o /@

Snacks &

Personal, Family & Health Care

B’y

Consumer Electronics
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Grocery Store / Mass Merchandiser / | Club/Warehouse Store | Drug Store/Pharmacy | Convenience Store | Dollar/Discount Store Drug Store / Pharm: Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home Toys Department Stores General Merchandise Store || Online 0n|5y E-Commerce | ~ Digital Extensions Marketplaces DTC Online Brand
Supermarket ig Box Club or warehouse stores arey Retaflers  centered onjSmall,  quick-stopjLower-price formats with | | Retailes centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel 0ods Sell toys, games, || Multi-level ~or  "large-format 1 Carries a broader, more utilitarian| | Sell “products” it buys, stocks,Consist -~ of ~websites ~ofjConnect ' third-par ites
Stores focused on  food, } Large stores carrying a wide mix membersh\{) fee-based! over-the-counter stores with snacks itight ~ assortments of | | counter medicines, prescription I Stores focused on one category orf | as _televisions, computers, phonesltools, home projects, !Sell athletic equipment,supplies, toys, andl printers, and businesssel| apparel for girls,j Sell décor, bedding, andldo\ls, action figuredt | - retailers organized into I mix,  often adding groceries| | and ships itself, much like alphysical store retailers.isellers  with buyersd Owned by the brand itself]
beverages, household basics, I of categories — grocery, homej outlets that sell bulk goods} medicines, prescriptions, drinks, ~basics, and essentials  and ~ seasonal | | drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, ~and " relategjand appliances. gear, footwear, andjaccessories,” ' and} essentials for home; boys, ' women, men accessories _that - outfit puzzles, hobb: departments” “that sell soft  cleaning  supplies, “seasonalf | traditional store but entirelyj They _provide the samejhandle payments "andjand  sell only thatl
and personal-care essentials. ¥ goods,” electronics, ~beauty at lower per-unit prices: personal care, beauty, andjsometimes. fuel. yitems. caré, beauty, and small (cosmetics,  fragrances, eyeliner] | accessories and/or (2) ma]l? apparel for team sport,toften offers services, and workplace needs. linfints, toddlers).} and style living spaces,l  products, an joods—clothing, beauty, and 1 goods,” and ~Dbasics alongside| | online. capabilities as online only e-ylogistics, and let multiple company's products, The|
ﬁg&q@ Kroger, ~ Publix, j dlothing. Costco Wholesale,! small household items. -Eleven, Hmnlru: Dollar  General, | | household items. lipstick) " or personal care Y\ouon household appliances’ likel Depot, Lowe’s. ﬁFnegg and  outdoor!like ~grooming or Staples,}footwear,  underwear | and storage and! educational kits fo ome décor—with a” more | apparel and home items. They're| | Exaziples: Amazon.com, Shein. | commerce retailers.1 merchants offertbrand controls  pricing,
ertsons/Safeway. : Walmart, Target. am's Club. Lxamples (VS, Walgreens. } Circle ollar [ree. Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation small-animal _“sales.} Office Depot. socks, jewelry, watches,! organization ~_solutions| infants, children, || curated ~assortment and a des\%ned for one-stop shopping, Target.com,} competing products on marketing, data, and the|
care, tolletries). overis, and dishwashers. Dick’s, Nike. rt. accessories  forl (shelving,  bins,  closet! stronger emphasis on - brands 1 usually with lower ~prices and| [almart,com. the same platform. customer experience]
1 Lxample: Utta. Best Bl idas. everyday wear, work, o, systems? and organizing| and Service, cy's, § higher volumes. sy, eBay,lend-to-end.
or i Nordstrom, Dillard’s. 1azon Nike.com or|

special occasions.
é% T Maxx,
arshall's, Gap, Cartier.

SPORTS GeAR |

Headquartered in Atlanta, Georgia, The
Home Depot, Inc. is the world's largest
home improvement retailer, operating a
vast network of stores, distribution
facilities, and d‘\?ital platforms that supply
building materials, tools, appliances, home|
décor, and professional contractor
roducts. Founded in 1978 by Bernard
arcus, Arthur Blank, Ron Brill, and Pat
Farrah, the company pioneered the
warehouse-style home improvement retail
model and expanded into a leading global
retailer serving both consumers and

professional customers.

solutions

Lxample West Elm

s, Bulld-A-Bear
Workshop, LEGO
Store, GameStop.

Walmart, Target, Meijer.

iDaba,
Marketplace.

[\

DISTRIBUTION

Roofing & building
materials
@]HERITAGE

CIHERITAGE
Blinds
§BLINDSCOM

justblinds

AMEI‘(‘!RANJBL{NDS

< PPLY.
Wholesale distribution

k\ Q
-~
SBLINDS.COM

- SUPPLY.

PRO

/

Headquartered in Palo Alto, California, HP
Inc. is one of the world’s largest personal
computing and printing companies,
designing and markefing laptops,
desktops, workstations, Frinters, and
related technology solutions for.
consumers and businesses worldwide.
Founded in 1939 as Hewlett-Packard
by Bill Hewlett and David Packard in a Palo
Alto garage, the company became a
pioneer of Silicon Valley and was
reorganized in 2015 into HP Inc. and
Hewlett Packard Enterprise (or HPE).

HP doesn't run its own consumer-
facing storefronts; instead, consumers.
ug/» P products mostl from major
refail partners like Best Buy, Micro
Center, Office Depot, Walmart, and
Amazon.

@

Via HP.com, HP sells its
full product Imeu_[)--PCS,
printers, monitors,
accessories, and ink/tonef

tiyVee.

Headquartered in West Des Moines, lowa,
Hy-Vee, Inc. is one of the largest
employee-owned supermarket operators
inthe United States, operating grucer){]
stores, pharmacies, fuel stations, healfl
clinics, and distribution networks across
the Midwest. Founded in 1930 by Charles
Hyde and David Vredenburg, the company
evolved from a small general store
business into a leading regional food
retailer known for its employee ownership
model and extensive private-label

offerings. %

tiyVee.

tiyVee
pharmacy

Not standalone; part of
superma

tiyVee.

Inter IKEA GrouE |

Intellectual property owners and

Largest franchisee and retail store operator

Headquartered in Delft and Leiden,
Netherlands Inter IKEA Group and Ingka
Group t%ether form the core of the global
IKEA'system, overseeing produ
development, sourcing, manufacturing,
franchising, retail operations, e-commerce,|
and home furnishing services. Founded in
1943 by Ingvar Kamprad in Sweden as a
mail-order business, [KEA evolved into one
of the world's largest furniture retailers,
recognized for ifs affordable, flat-pack
furniture and Scandinavian design

philosophy.

Ikea-branded affordable,
flat-pack furniture and
home essentials

Mostly sales of IKEA-

branded / designed

furnishings, not sell
third-party merchandise

SPORTS

Headquartered in Bury, England, D
Sports Fashion plc is a global sports
fashion retailer specializing in athletic

footwear, apparel, and accessories sold
through stores and digital platforms
across Europe, North America, Asia, and

Australia. Founded in 1981 by John
Wardle and David Makin, the company

expanded from a s‘mFIe sportswear store
into one of the world's leading athletic

and lifestyle retail groups.

ty

(dD) sPoRrTs
HIBBETT

FINISH LINE

ty

(dD) sporTs

&Y
HIBBETT

SHOEPALACE DT :
FINISH LINE
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Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., Health, Beauty and Pharmacy retailers focused on .S'peaaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™ ¢ 2 Dey it and General Merchandise are traditional || Digital Commerce retailers sell products online via websites or apps, offering broad
fast-rﬂovm consmer bgoods or EMCG), |nc|ud|ng (1F grocery sttores / SéJpermarklets, (?3, Mass A ) wellness, medicines, and e{sonal care products. || area. Well-known categories include (1) electronics and appliances, (25 'home?mprovemen%l &?H - P " Eiof%ee S;%rceess gﬁ:?;RdThbey dseeﬁl"af‘fg:)edﬂst {(ilérégsustyh uarggragﬁk aSSOftmentSytfa‘St dtehhvtery‘f)pn%ns,‘ an? Convlemegt da,t-,fgulme Shﬂlflpmg- they .'"CI‘“ﬁe,U{he
ot 5 chorecml have & el e fof e Shapine bt canoushy, TR ook et o iz They include drig sores / pharmacies and beauty | do-fyourselfDIY, (3) sporng goods, (4) pet supplies, | Fofice upplie, (6] sppare ol ad T ev fodict caegories, e e e e
a significant online presence or digital store. ' ' ’ - and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store for online shopping. = e L digital marketplaces, and (4) direct-to-consumer (DTC] online brand sites. '
Vegetables & Fruit| Dairy & Eggs Beverages Dressings, Condiments & Chocolate & ||| also offer online shopping. Home Sports Office Supplies i Clothing, Footwear,
= eason Candy Consumer Health & Prescription || Beauty, Personal Care, % Appliances =< Improvement 2 e = Watches, Jewelry Goods
Feminine, & Family Care = —~= —— S \ -
y = o G
= (4.
. ) @

~Snacks &
Carbohydrates

Personal, Family & Health Care

gf

]
=5

hiis

B’y

Consumer Electronics

KERING

Headquartered in Paris, France, Kering
S.A.is one of the world’s Iar%est luxury
goods companies, owning and managing
globally recognized fashion, leather
goods, jewelry, and lifestyle brands
including Gucci, Saint Laurent, Bqtte%a
Veneta, and Balenciaga. Founded in 1963
lﬁy Frangois Pinault as a timber and
building materials business, the company
transtormed through acquisitions and
strategic repositioning into a leading
luxury fashion group.
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Grocery Store / Mass Merchandiser / | Club/Warehouse Store ! Dru Store/Pharmacy | Convenience Store ! Dollar/Discount Store Drug Store / Pharm: Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home Toys Department Stores General Merchandise Store || Online 0n|5y E-Commerce |  Digital Extensions Marketplaces DTC Online Brand
Supermarket ig Box Club or warehouse stores arey Retaflers  centered onjSmall,  quick-stopjLower-price formats with | | Retailes centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel 0ods Sell toys, games, || Multi-level ~or  "large-format 1 Carries a broader, more utilitarian| | Sell “products” it buys, stocks,Consist -~ of ~websites ~ofjConnect ' third-par ites
Stores focused on  food, ; Large stores carrying a wide mix membersh\{) fee-based! over-the-counter stores with  snacks itight = assortments  of| | counter medicines, prescripti Stores focused “on_one category orf | as felevisions, computers, phonestiools, home projects, !Sell athletic equipment,isupplies, toys, andi printers, and businessisell apparel for gis,j Sell décor, bedding, andidols, action figures | retailers organized into I mix,  often adding groceries| | and ships itself, much like alphysical store retailers.isellers  with buyersd Owned by the brand itself]
beverages, household basics, 1 of categories — grocery, homei outlets that sell bulk goods| medicines, prescriptions, }drinks, basics, and essentials  and ~ seasonal | | drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, ~and " relategjand appliances. gear, footwear, andiaccessories,” " and} essentials for home, boys, ' women, men;} accessories _that - outft puzzles, hobb departments” “that sell soft  cleaning  supplies, “seasonalf | traditional store but entirelyj They _provide the samejhandle payments "andjand  sell only thatl
and personal-care essentials. ¥ goods,” electronics, ~beauty at lower per-unit prices: personal care, beauty, andjsometimes. fuel. yitems. caré, beauty, and  small (cosmetics,  fragrances,  eyeliner,| | accessories andjor (2) mall? apparel for team sport,toften offers services, and workplace needs. linfints, toddlers).} and style living spaces,l  products, an joods—clothing, beauty, and 1 goods,” and ~Dbasics alongside| | online. capabilities as online only e-ylogistics, and let multiple company's products, Thel
ﬁ‘% Kroger,  Publix, } dothing. Costco Wholesale,! small household items. -Eleven, Hmp; Dollar  General, | | household items. lipstick) " or pefsonal care Y\ouon household appliances’ likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,}footwear,  underwear | and storage and] educational kits fo ome décor—with a’ more ! apparel and home items. They're| | Exazples: Amazon.com, Shein.I commerce retailers.1merchants offerlbrand controls  pricing|
ertsons/Safeway. M‘-Wﬂkﬂan, Target. am's Club. Lxamples (VS, Walgreens. } Circle ollar Iree. Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal _“sales.} Office Depot. socks, jewelry, watches,! organization ~_solutions| infants, children, curated  assortment and a des\%ned for one-stop shopping, Target.com,} competing products on marketing, data, and the|
care, toileries). ovens, and dishwashers. Dick’s, Nike. . " accessories  for! (shelving,  bins,  closet stronger _emphasis on - brands t usually with lower prices ' and| natneon the same platiom. customer  experience
i Luampe: Uta. Best Bt idas. everyday wear, work, or, systems? and organizing| and_service, <y's, | higher volumes. . sy, eBaytend-to-end.
spedial occasions. solutions s, Build-A-Bear [ | Nordstrom, Dillard’s. Walmart, Target, Meijer. Ibaba, azon Nike.com or|
M{F T Maxx,} Examole West Elm Jorkshop, LEGO =~ Marketplace. -3
= arshal's, Gap, Cartier. Store, GameStop. 0~
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KOHLS

Headquartered in Menomonee Falls,
Wisconsin, Kohl's Corporation is one of the
largest department store retailers in the
United States, operating stores and digital
platforms that offer apparel, footwear,
accessories, beauty products, home
goods, and everydaY essentials. Founded
in 1962 by Maxwell Kohl, the company
rew from a family-owned grocery
business into a nationwide value-oriented
retail chain serving millions of customers

annually

KOHLS

Operates 1,000 stores in 49 states

KOHLS

Headquartered in Cincinnati, Ohio, The
Kroger Co. is one of the largest food
retailers in the United States, operating
supermarkets, pharmacies, fuel centers,
fulfilment facilities, private-label
manufacturing operations, and extensive
transportation and logistics networks.
Founded in 1883 by Bernard Kroger, the

company evolved from a single groce

store into a nationwide retail'and supply
chain enterprise serving millions of

customers through stores, e-commerce
platforms, and"distribution centers.

In July 2026, The Kroger Co. announced
an agreement to acquire family-owned
regional grocer Giant Eagle for $1.65
billion, marking its first major acquisition
since its proposed merger with Albertsons
was abandoned. The deal includes $1.25
billion in cash and the assumption of
approximately $400 million in liabilities. It
will add 197 supermarkets and 11
standalone pharmacies across western
Pennsylvania, northern Ohio, West Virginia,
Maryland, and Indiana, expanding
Kroger's footprint to nearly 2,900 stores.
Giant Eagle will retain’its brand,
headquarters'in Cranberry, Penns;(\vama,
management team, and myPerks loyalt
rogram. The companies expect limite
store divestitures in overlapping markets,
primarily around Columbus, Ohio, to
address antitrust concerns. The
transaction is expected to close in 2027,
subject to regulatory approval.

.
giant
eagle

k‘J.I»G}) er

Operates 2,700 stofes in 35
state: P
w Baker$

Fooné3Less
]
Gaonbe

®Harrig Teeter

sohanz]
POS Less
ROUNDYS.
metroz
market
MARIANO'S
Pickh Save

Owned and operated by
Roundy's Supermarkets; a
Kroger subsidiary

Smith's

T

=S

FoooALEss

Foops Co.

Ry

F® ®DS oifiger

Kroger does not operate a
true membership warehouse
club like Costco or Sam’s
Club, but it does run low-
price, warehouse-style
formats. These include’ Food
4 Lessand Foods (o, which
offer pared-down, low-cost
supermarket models without
membership fees, and Auler
-00ds, a deep-discount,
limited-assortment chain
similar to Aldi rather than a
bulk club store.

e
Kroger

~17,000 fuel centers
with a limited supply of
food, beverage, and
everyday essential
\ler{\s, ypically adjacent,
o Krogel

uv

Not standalone; part of

supermarket

Krdger

(3l Pharmacy

Fred Meyer!

Jewelers

FredMeyer

Smithss
arketplace

Headquartered in Billund, Denmark, The
LEGO Group is one of the world’s leading
toy companies, designing, manufacturing,
and marketing consfruction toys,
educational prodicts, digital experiences,
and entertainment content sold in 100+
countries. Founded in 1932 by Ole Kirk
Christiansen as a maker of wooden toys,
the company introduced its iconic plastic

interlocking brick system in the late 1940s.

BRICKS & MINIFI

LEGO operates
1,000+ branded
stores globally and|
licenses " certified"]
stores in select
markets that mirrol
official locations bu
are run by partners|
like U.S. reseller
Bricks & Minifigs,
which specializes i
used and vintage

LEGO products.

‘The Official LEGO Shop
serves as Lego’s

digital storéfront.
the best place to find

exclusive sets and hard-
to-find items that are
often unavailable at

other retailers.
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

Food and Everyday Essentials covers all the places people shop for routing, replenishable items (i.e., i Specialty and Category-Focused Retail stores are built around one major category or lifestyle| p Dey it and General Merchandise are traditional (| Digital Commerce retailers sell products online via websites or apps, offering broad
fast-movin cgrgumer goods or FMCG), ingludin p(1f roce? stores / suﬁermarkets, (?E? rslass /\\ ; Hena/#” Beauty,and Hmém“y reta|llers focuszd (tm arp:a alwg}é"_knowrfeét%-ories include (1) electronics and appliances (21) home?mpyrovemen &‘?“ - large stores organized by department (beauty, apparel, asgortments, fast delivery optiunsl,) and convenient at-home shopping.they inc\udge (1) e
mtercha i ers¥ t(hgg ctlub an lwareho se,tsfm{es, @r) Cfiﬂ\?enif”(ye. P est’ and (5 ) ?B{l‘?{ 'or i% ount %m%* ¥ﬁe;ei?15cylu[in: dlﬂ]ngess,to?gs /Pgﬁa(:'?:aciceirezin%r%egcljts' do—itl ourseltiDIY (3) dporiing goods, (4) pet suppies, { goﬁice éup lies (6) apparel-only, Aned ; hon:je, taccfssur[es). Theéy sell goods across numerous cummirc"ebretai\elnjs that ?(eH prodtuct qpl‘me-boljl ,(Z,)kdigital adrmﬁ.of majortthSécal! chains tl(];\
stores, Many of the stores will have a digital store for online shopping, but' curiously, oes not have % ; 1A ' ; A ! h 'M . roduct categories. support “buy online, pickup in store,” curbside pickup, and shi store deliveries,

a signiﬁcantyonline presence or digital Sore. PPIng 4 - and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores wﬂPhave a digital store for online shopping. < = L d digpi A markelplaces. and (1) direc-to-consumer (DTC] onine brand &tes.

Vegetables & Fruit

Dairy & Eggs

Beverages

Snacks &

easoning

&9

Y EEFT
SEEEEE

Dressings, Condiments &

Chocolate &
Candy

Personal, Family &

Health Care

also offer online shopping.

Home _ Sports Office Supplies
Consumer Health & Prescription || Beauty, Personal Care, = % Appliances =< Improvement A . " N
Feminine, & Family Care = -~ ~— \‘ \
. | — - 5y
N : ~ © (4 &
P " = ) e/ @

Consumer Electronics

Clothing, Footwear,
Watches, Jewelry
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Grocery Store / Mass Merchandiser / | Club/Warehouse Store ! Dru Store/Pharmacy | Convenience Store ! Dollar/Discount Store Drug Store / Pharm: Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home Toys Department Stores General Merchandise Store || Online 0n|5y E-Commerce |  Digital Extensions Marketplaces DTC Online Brand
Supermarket ig Box Club or warehouse stores arey Retaflers  centered onjSmall,  quick-stopjLower-price formats with | | Retailes centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel 0ods Sell toys, games, || Multi-level ~or  "large-format 1 Carries a broader, more utilitarian| | Sell “products” it buys, stocks,Consist -~ of ~websites ~ofjConnect ' third-par ites
Stores focused on food, } Large stores carrying a wide mix membersh\{l fee-based! over-the-counter stores with " snacks ltight " assortments of| | counter medicines, prescription I Stores focused on” one category or| | as televisions, computers, phonestiools, home projects, 1§ Sell athletic equipment,jsupplies, toys, andi printers, and business{sell apparel for girls,} Sell décor, bedding, andidolls, action figures | refailers organized into I mix, often adding groceries | [and ships itself, much like al ?hyslca\ store retailers.isellers  with buyersd Owned by the brand itself]
beverages, household basics, 1 of categories — grocery, homei outlets that sell bulk goods| medicines, prescriptions, }drinks, basics, and essentials  and  seasonal| | drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and related}and appliances. gear, footwear, andjaccessories,” ' and} essentials for home; boys, ' women, men accessories _that - outfit puzzles, hobb: departments” “that sell soft  cleaning  supplies, “seasonalf | traditional store but entirelyj They _provide the samejhandle payments "andjand  sell only thatl
and personal-care essentials. ¥ goods,” electronics, ~beauty at lower per-unit prices: personal care, beauty, andjsometimes. fuel. yitems. caré, beauty, and small y (cosmetics,  fragrances, eyeliner | accessories " and/or (2) ma]l? apparel for team sport, loften offers services and workplace needs. Tinfants, toddlers).} and style living spaces,l  products, an joods—clothing, beauty, and 1 goods,” and ~Dbasics alongside| | online. capabilities as online only e-ylogistics, and let multiple company's products, The|
ﬁ?&uﬁ Kroger,  Publix, } dothing. ostco Wholesale, I small household itenis. 7-Eleven, Hmp; Dollar  General, | | household items. lipstick) " or pefsonal care Y\ouon household appliances’ likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,}footwear,  underwear | and storage and] educational kits fo ome décor—with a’ more ! apparel and home items. They're| | Exazples: Amazon.com, Shein.I commerce retailers.1merchants offerlbrand controls  pricing|
ertsons/Safeway. M‘-Wﬂkﬂan, Target. am's Club. Lxamples (VS, Walgreens. } Circle ollar Iree. Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal _“sales.} Office Depot. socks, jewelry, watches,! organization ~_solutions| infants, children, curated  assortment and a des\%ned for one-stop shopping, Target.com,} competing products on marketing, data, and the|
care, toileries). ovens, and dishwashers. Dick’s, Nike. . and  accessories  forl (shelving,  bins,  closet stronger _emphasis on - brands t usually with lower prices ' and| natneon the same platiom. customer  experience
i Luampe: Uta. Best Bt idas. everyday wear, work, or, systems? and organizing| and_service, <y's, | higher volumes. . sy, eBaytend-to-end.
spedial occasions. solutions s, Build-A-Bear [ | Nordstrom, Dillard’s. Walmart, Target, Meijer. Ibaba, azon
v é% T Maxx,) Example West Elm SVgorkslé(Jp, LsEtGO - Marketplace.
= — i ore, GameStop.
d-g i"“m‘_‘ﬂ} arshal 5,:Gap;famer. p.

Headquartered in Seoul, South Korea LG
Corporation is a global consumer
electronics and industrial technology
company whose subsidiaries manufacture
televisions, appliances, display
technologies, business equipment, energy
solutions, and other consumer and
commercial products. Founded in 1947
y Koo In-hwoi as Lak Hui Chemical
Industrial Corp., the company expanded
from chemicals into electronics and
adopted the LG brand as it grew into one
of South Korea's largest multinational

conglomérates.

TOY STORE,

\

2]

 LG's retail footprint varies
significantly by region. Outside Northi

@LGH&H
AV O

Via LG Household & Healthcare, LG
owns the North American operations
f Avon; independent company Natura
Co. owns Avon's international
operations

America, particularly in Asia, Europe,
the Middle East, and Latin America,
LG operates thousands of dedicated
Brand Shops and flagship_
experience centers showcasing its
full ecosystem of appliances,
consumer électronics, and smart-
home products. In the United States
anada, however, LG primarily
relies on retail partnerships,
anded experience
zones and Shop-in-shop displays
within major retailers such as Best
Buy, Home Depot, and Lowe's rather;
than operating standalone
consumer stores.

@ LG

AVON

LOREAL
Headiuanered in Clichy, France, L'Oreal
S.A.is the world’s largest beauty
company, developing, manufacturing, and
marketing cosmetics, skincare, haircare,

fragrance, and Fersonal care products
through a portfolio of global brands sold

across retail, professional, luxury, and
dermatological channels. Founded in
1909 by Eugene Schueller, the company
grew from a hair-color \eorm.ulatiun
business into a global leader in beauty
and pérsonal care.

Aesop.
Hiohls

SINCE 1851

Atelier
Cologne

PARIS

sShu uemura
NYX

v
PROFESSIONAL MAKEUP
Every brand in the L'Oréal Luxe Division
and several specialty brands operate
standalone boutiques, Garnier, L'Oreal
Paris and MaKbelhne are positioned in
the Mass Market division of L'Oréal not
the luxury division, so their products are
offered through drug stores, general
merchandise/mass market retailers, and
e-commerce/online sites

©ARNIGR
LOREAL

VALENTINO

BEAUTY

fragrances & beauty
Unger license from
forgio Armant

)

Atelier
ERAEA

PRADA
BEAUTY
Under license %@m Pradal
PESANTAURENT
nder nc&i:é%& Kering|

COSMETICS

shu uemura
MAYBE

SE | LINE

S

pfz*;ifssﬁ&i%g"aa
FOL E 0 fajol
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Headquartered in Mooresville, North
Carolina, Lowe's Companies, Inc. is one of
the world’s largest home improvement
retailers, operating stores, distribution
facilities, and digital platforms that provide
building materials, tools, appliances, home
décor, and renovation products to

consumers and{)rufess‘\pnal contractors.
Founded in 1921 by Lucius Smith Lowe as
a small hardware store in North Carolina,
the company expanded into a nationwide
home improvement chain serving millions

of customers annually. %

Lous

LOWES ' PRO SUPPLY!

@ lululemon

Headquartered in Vancouver, Canada,
lululemon athletica inc. is a global athletic
:#)parel company specializing in
performance clothing, footwear, and
accessories for yoga, runnin%, training,

and everyday wear. Founded in 199
by Chip Wilson'in Vancouver, the company
helped popularize premium athletic
aFFare\ and expanded into a leading

itestyle and wellness brand with a

worldwide retail and e-commerce

presence.
[0 |

@ lululemon:
Athletic apparel company;
known for high-quality
yog3, training, and
ifestyle wear

i@ lululemon
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

Food and Everyday Essentials covers all the places peoy
fast-moving consumer goods or FMC

merchandisers, t(hgg club’an
stores, Many of

le shop for routine, replenishable items (i.e.,

stores will

P

a significant online presence or di

Vegetables & Fruit| Dairy & Eggs Dressings, Condiments &

~Snadks &
Carbohydrates
A

Chocolate &
Candy

Health, Beauty and Pharmacy retailers focused on
wellness, medicines, and personal care products.
They include drug stores /p

and personal-care specialty stores. These stores will
also offer online shopping.

pharmacies and beaut

area.

Consumer Health & Prescription || Beauty, Personal Care,

Feminine, & Family Care

I é
e

% Appliances

sumer Electronics

5

ala/ﬁyand Category-Focused Retail stores are built around one major category or lifestyle[™
ell-known categories include (1) electronics and a

do-it-yourself/DIY, (3) sporting goods, (4) pet su,)plies, ( ?oﬁice supplies, (6) apparel-onl

(7) home furnishings. Many of the stores wil

_ Sports
A &
&

%

liances, (2) home improvement &=

have a digital store for online shopping.

roduct categories.

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

Digital Commerce retailers sell products online via websites or apps, offering broad
assortments, fast delivery options, and convenient at-home shopping. They include (1) e
commerce retailers that sell product online-only, (2) digital arms of major physical chains tha

i curbside pickup, and ship-from-store deliveries, (3
Funhne brand sites.

support “buy online, pickug in store,
digital marketplaces, and (4) direct-to-consumer (DTC
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i Beauty & Personal Care Spedal Electronics and Appliances Sporting Goods and Department Stores General Merchandise Store || Online Only E-Commerce |  Digital Extensions Marketplace: DTC Online Brand
Grocery Store / (hidb/Warchouse Store, Dollar/Discount Store ty & Personal Care Specialy| | Flec ronics and Appliances 1 i supplcs, | P S aanr e S | Carre 2 brecrch s || eI MR - by g | Consil o et ol Comnect . thic i

Supermarket

g Box
Stores focused on food, j Large stores cgarry'mg a wide mix
beverages, household basics, I of Categories — grocery, h

and ersona\-ckare essenug\sb‘ g\?)(tjlivjisﬂ
ﬁ?% roger,  Publix,
el sonS/Saiewagy. M‘

Lower-price  formats ~ with
assortments  of

and  seasonal

items.

Hmp: Dollar  General,
ollar Tree.

) DOLLAR STORES)

n
drugs, wound care, personal

Stores focused on one category orf
narrow set of categories such as beauty|
(cosmetics,  fragrances, eyeliner,|
lipstick) or pefsonal care Y
shampoo, skin and shaving creams, oral
care, toiletries).

Lxample: Ulta.

lotion

as_felevisions, computers, phone:

equipment,  and

accessories  andfor  (2)
household appliances
refrigerators, washer and dryers,
ovens, and dishwashers.

Best Buy, Apple.

tools, home projects, 1 Sell athletic equipment,
ar, footwear,

gear, . and
anareI for team sport,
fitness and  outdoor
recreation
Dick's, Nike.
idas.

[sroms o

retailers organized into I mi
“departments” “that sell soft
joods—clothing, beauty, and
ome décor—with a’ more
curated  assortment and a
stronger emphasis on brands

s

and service,
Nordstrom, Dillard’s.

traditional store but entirely,

and ships itself, much like al ?hysica\ store retailers.isellers  with
hey provide the samejhandle payments

online. capabilities as online only e-ylogistics, and let multiple
Bxamples. Amazon.com, Shein. I commerce retailers.1 merchants
Target.com,} competing products on
lalmart,com. the same platform.

iDaba,
Marketplace.

&
A

ites
Owned by the brand itselff
and sell only that]
company’s prodiuicts. The|
eribrand _controls  pricing,
marketing, data, and the|
S eBay, gl;stomer experience

azon

d-to-end.
Nike.com ~or|
m

LVMH

Headquartered in Paris, France, LVMH
Moét Hennessy Louis Vuitton SE is the
world’s largest luxury goods company,
operating a portfolio of brands spanning
fashion and leather goods, wines and
spirits, perfumes and cosmetics, watches
and #ewelry, hospitality, and selective
retailing. Formed in 1987 through the
merger of Louis Vuitton and Moét
Hennessy, the company grew through
acquisitions and brand development under
the leadership of Bernard Arnault to
become the dominant global luxury
conglomerafe.

LA GRANDE
EPICERIE PARIS
Paris-based gourmet
food emporium

SEPHORA

Most LVMH cosmetics and perfumes
brands are primarily sold hrough
department store counters an
Sephora San LVMH-owned retailer),
but a few maintain their own
boutiques for exclusivity

GUERLAIN
Christian Dior

PARFUMS

ACQUA o1 PARMA

Maison

ﬂK Francis Kurkdjian

Paris

Freestanding luxury cosmetics
and perfumes boutiques

RIVE GAUCHE

Prestigious quur¥
department store in Paris

24S.com
SEPHORA

LVMH-owned online luxury
department store (multi-
brand), offering curated

designer fashion‘and beaut
for mén and women worldwide,
blending premium service and

a Paris-inspired aesthetic; it

counts as a “house-backed”
multi-brand platform rather
than a third-party aggregator

LOEWE ==

TIFFANY & CO.,

OLEHENRIKSEN|
),
PATOU, ¢, -

Berluti

Paris

H
el
FEND
Gd DIOR
GIVENCHY
KENBO
GUERLAIN

PARFUMS

GIVENCHY

BVLGAR

CHAUMET
TAGHeuer
# HUBLOT
STELLA

L Ezo
benefit
LFRED
ZENITH

LVMH operates individuall
e-commerce websites of
its 75+ maisons (i.e.,
houses/brands)

K MOCYS

Headgquartered in New Yorl tr, New
York, Macy’s, Inc. is one of the largest
department store retailers in the United
States, operating Macy's, Bloomingdale’s,
and Bluemercury stores that offer apparel,
beautz products, accessories, home
furnishings, and luxury merchandise
through stores and digital platforms.
Founded in 1858 by Rowland Hussey
Macy, the company grew from a single dry
goods store intoone of America’s most

recognized retail brands. E

*MACYS5
blamingdale's

X MCCYS
blemingdale’s

MARKET BASKET

Headquartered in Tewksbury,
Massachusetts, Market Basket'is a
privately held supermarket chain operating
grocery stores, pharmacies, and
distribution facilities throughout New
England. Founded in 1917 by Athanasios
emoulas and his wife Efrosini, the
company expanded from a small grocery
store into one of the region’s largest and

most successful food retailers. %

SKET

MARKET B,
New England-based grocery chain

Headquartered in £l Segundo, California,
Mattel, Inc. is one of the World’s largest toy
and family entertainment companies,
owning brands including Barbie, Hot
Wheels, Fisher-Price, American Girl, and
Uno. Founded in 1945 by Harold
Matson and Elliot Handler, the company
evolved from a small manufacturing
business into a global leader in toys,
content, and consumer products.

=

@ AmericadGirl

Store

Mattel operates three
direct-to-consumer (DTC)|
e-commerce stores:
(1) Matel.com, where
shoppers can buy Barbie]
Hot Wheels, and Fisher-
Pricetoys, (2) American
Girl.com, where dolls,
accessories, and related
roducts are sold, and
3) Mattel163 Storefor

MATTEL CREATIONS
Matte| Creations is
Mattel's DTC digital
platform focused on

limited-editi
collectible, ar
rele:

um and fan-oriented
et ofbrands ke Barbee,
Hot iheels, and Masters of the
, often through
exciusive drops amed at aduit
‘oliectors and enthusiasts

ition,
nd designer
es

Tather than mass refai).
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FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

Snacks &

Personal, Family &

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., i Specialty and Category-Focused Retail stores are built around one major category or lifestyle— Department and General Merchandise are traditional [f Digital Commerce retailers sell products online via websites or apps, offering broad
fast-movin Cé}rgu}’/“er goods or FMCG), ingudingpﬂf‘?rqceriy stores / sugermarkets, (??:? rgass /\\ ) vﬁéﬂ?@sﬁﬁg ici?],;g :‘Zl:émag{sg%t;llecliasrefOCl;gzic?sn arpeea‘a/\l'%ll-knowrfe(%t%-ories include (1) electronics and appliances (ZJ) home?mpyrovemen &‘?“ large stores organized by department (beauty, apparel, || assortments, fast delivery options, and convenient at-home shopping. They include (1) e
mtercha i ers¥ I(hgg ct|Ub an |wareh0 se,tsfm{es, # r) C(in enhen e sto est, and (S) (ilﬂlfg or I% ount smﬁ:i e || They olude drug Ziores /Ppharmacies an% beauty || do-it-yourseff/DIY. (3) sporting goods, (4) pet supplies, ( goﬁice éup lies, (6) apparel-only, Ak ; hon:je, taccissur[es). They sell goods across numerous cummirc"ebretaﬂelnjs that ?(eH prodtuct qphne-bonl ,(Z)kdlgltal adrmﬁ.offmajortphysacal! chains tl(];\
stores, Many of thé stores will have a digital store for online shopping, but'curiously, oes not have 4 : 1 13), ' ¢ 19 ) { ) y roduct categories. support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,
a signiﬁcantyonline presence or digtal Store. A y - and personal-care specialty stores. These stores wil || and (7) home furnishings. Many of the stores il avea digital store for online shopping. " < - 4 2 Gicital marketplaces, and (3) directo-constmer (DTC] onine brénd ites
Vegetables & Fruit| Dairy & Eggs Beverages Dressings, Condiments & Chocculgte & 3250 offer an“In:;f;ODDmQ- 5 P = i | Home _Sports Office Supplies C\\;‘)Ithir;]g, thotwlear,
. easonings andy onsumer Health & Prescription || Beauty, Personal Care, ppliances <, mprovement N e atches, Jewelry
Y J ln Feminine, & Family Care 2 = - \‘ { ,
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Health Care Consumer Electronics

meijer
Headquartered in Walker, Michigan, Meijer,
Inc. is one of the largest privately held
retailers in the United States, operating
supercenters that combine groceries,
general merchandise, pharmacies, fuel
stations, and e-commerce services.
Founded in 1934 by Hendrik Meijer in
[Greenville, Michigan, the company pioneered
the modern Supercenter concept and

remains family-owned.

Carbohydrates . gﬁ Q j E i —
\ 2 A~ g | — =
p y =W | e z EXPRESSD
j\ y B A N /i Omb | *DELIVERY A
' J/% . & F¥- ‘ - / o __ DELVERY
/ <> _ { —
@ "‘5 &, U B o, = "
- AL i 4 Al X
Grocery Store / Mass Merchandiser / | Club/Warehouse Store ! Dru Store/Pharmacy | Convenience Store ! Dollar/Discount Store Drug Store / Pharm: Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home Toys Department Stores General Merchandise Store || Online 0n|5y E-Commerce |  Digital Extensions Marketplaces DTC Online Brand
Supermarket ig Box Club or warehouse stores arey Retaflers  centered onjSmall,  quick-stopjLower-price formats with | | Retailes centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel 0ods Sell toys, games, || Multi-level ~or  "large-format 1 Carries a broader, more utilitarian| | Sell “products” it buys, stocks,Consist -~ of ~websites ~ofjConnect ' third-par ites
Stores focused on  food, } Large stores carrying a wide mix membersh\{) fee-based! over-the-counter stores with snacks itight ~ assortments of | | counter medicines, prescription I Stores focused on one category orf | as _televisions, computers, phonesltools, home projects, !Sell athletic equipment,supplies, toys, andl printers, and businesssel| apparel for girls,j Sell décor, bedding, andldo\ls, action figuredt | - retailers organized into I mix, ~often adding groceries | | and ships itself, much like a ?hysma\ store retailers.isellers  with  buyers,Ioyneqd by the brand itself|
beverages, household basics, 1 of categories — grocery, homei outlets that sell bulk goods| medicines, prescriptions, }drinks, basics, and essentials  and  seasonal| | drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and related}and appliances. gear, footwear, andjaccessories,” ' and} essentials for home; boys, ' women, men accessories _that - outfit puzzles, hobb: departments” “that sell soft  cleaning  supplies, “seasonalf | traditional store but entirelyj They _provide the samejhandle payments "andjand  sell only thatl
and personal-care essentials. ¥ goods,” electronics, ~beauty at lower per-unit prices: personal care, beauty, andjsometimes el. jitems. caré, beauty, and small y (cosmetics,  fragrances, eyeliner | accessories " and/or (2) ma]l? apparel for team sport, loften offers services and workplace needs. Tinfants, toddlers).} and style living spaces,l  products, an joods—clothing, beauty, and 1 goods,” and ~Dbasics alongside| | online. capabilities as online only e-ylogistics, and let multiple company's products, The|
ﬁ?% Kroger, ~ Publix, j dlothing. ostco Wholesale, I small household itenis. 7-Eleven, HMF&: Dollar  General, | | household items. lipstick) " or personal care Y\ouon household appliances’ likel Depot, Lowe’s. ﬁFnesg and  outdoor!like ~grooming or Staples,}footwear,  underwear | and storage and! educational kits fo ome décor—with a” more | apparel and home items. They're| | Exaziples: Amazon.com, Shein. | commerce retailers.1 merchants offertbrand controls  pricing,
ertsons/Safeway. M‘-Wﬂkﬂan, Target. am's Club. Lxamples (VS, Walgreens. } Circle ollar Iree. Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal _“sales.} Office Depot. socks, jewelry, watches,! organization ~_solutions| infants, children, curated  assortment and a des\%ned for one-stop shopping, Target.com,} competing products on marketing, data, and the|
care, tolletries). ovents, and dishwashers. Dick’s, Nike. rt. and  accessories  for! (sheling, bins,  closet! stronger emphasis on - brands 1 usually with lower ~prices and [almart,com. the same platform. customer’ experience
Liample: Ulta. Best Buy, Apple. idas. everyday wear, work, or, systems? and organizing and service. cy's, § higher volumes. i sy, eBay,lend-to-end.
S —— — special occasions. solutions W%rksul;op e Nordstrom, Dillard’s. Walmart, Target, Meijer M;irﬁetblace azon Nike.com or]
g axx,} Example West Elm g = J m
D DOLLAR STOREQ) eorseml M{Fars alr%s, Gap, Cartier. Store, GameStop. o 7
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Headquartered in Eau Claire, Wisconsin,
Menards is one of the largest home
improvement retailers in the United States,
offering building materials, tools,
appliances, home décor, and lawn and
arden products through a network of
arge-format stores. Founded in 1960
by John Menard Jr., the company expanded
from a small construction-related business

into a leading Midwestern home

[MENARDSH

improvement chain.
| | BYH
mm Microsoft
Headquartered in Redmond, Washington,
Microsoft Corporation is one of the world's
largest technology companies, developing
software, clou cumﬁ)uting services,
artificial intelligence platforms, gamin
products, business applications, an
consumer devices used by individuals and
organizations worldwide. Founded in 1975
by Bill Gates and Paul Allen, the company
helped define the personal computer era
and evolved into a global leader in
enterprise and constimer technoloi!.

B2 Microsoft]
Microsoft-branded
computing devices,

software, and games.

MURPHY
USA¥

Headquartered in El Dorado, Arkansas,
Murphy USA Inc. is one of the largest fuel
and convenience retailers in the United
States, operating fuel stations and
convenience stores that offer gasoline,
iesel, tobacco products, beverages, snacks,
and everyday essentials. Created in 2013
through a spin-off from Murphy Oil
Corporation, the company focuses on high-
olume fuel retailing, often located adjacent
to Walmart stores.

MURPHY
USA4

ExrrESS

Motor fuel/convenience!
merchandise at 1,700+
retail gas stations

Murphy USA and Murph
Express have apps an

they remain primarily brick-
and-mortar gas/convenience,
retailers and do not sell

products online.

Natura&co

Headgquartered in Sdo Paulo, Brazil,
Natura &Co Holding S.A. is a %Iobal beauty
and personal care company that develops

and markets cosmetics, skincare,
fragrances, and wellness products through
brands including Natura, Avon, and
Natura-owned businesses. Founded in
1969 by Antonio Luiz Seabra and
partners, the company grew from a small
Brazilian cosmetics business into one of
the world’s largest beauty group:

N

process of selling the operations in
Euroge, Africa, and Asia to private eﬂullg
firm Regent: through its LG Household
Healthcare subsidiary, LG owns the North|
American operations of Avon

AVON

M

Headquartered in Beaverton, Oregon, Nike,
Inc. is one of the world’s largest athletic
footwear, zﬁ)parel, and equipment
companies, designing and marketing
products for athletes and consumers
through wholesale, direct-to-consumer,
and digital channels. Founded in 1964 as
Blue Ribbon Sports by Phil Knight and Bill

o
Full- NikeFactorvStore]

price - Off-price outlet
retailer

Nike's physical retail
presence consists of]
branded full-price
retail stores and
factory outlets

' , an
thousands of mono-
branded franchise
locations (6,000+,
including 2,600 in

The two leading
retailers carrying
extensive Nike
footwear and
apparel are Dick's
Sporting
Goods (featuring
dedicated shop-in-
shops) and Foot
Locker (a major

global

partner with

thousands of

Nike relies on leading
depacrjtmer;]t stores to ‘reac}?
everyday shoppers, primari
thr%u yh Koﬁlps, ong of its y
largest wholesale partners
with dedicated Nike
activewear shops and broad
apparel assortments,
and Macy's, which offers a
wide selection of Nike apparel
and athletic wear alongside
Nike footwear through Finish

Nike relies on leading
depagtmer;]t stores to reac}f
everyday shoppers, primari
thr%u yh Koﬁlps, ung of its Y
largest wholesale partners
with dedicated Nike
activewear shops and broad
appare| assortments,
and Mac{s, which offers a
ide selection of Nike appare]
and athletic wear alongside
Nike footwear through Finish|

i ! v Line- ted ine- omnichannel optiong
rame 151 b € Gt o T e s e e R andordanoavear.| LS LT
in sportswear and athletic innovation, fugtvovggisg:)%grsel, Db 9 l; HLS lalmar iamazon oc up'in-store.
and accessories. theathlete's foot Macys @TARG_ET ! GOAT

&

Amazon is a major
distribution channel

i Nike sells its
tﬁ%ﬂ\‘g‘ﬁetﬁiﬁ%qggﬁy pdrpducts globally vig
sellers using Prime- |rbec_1-to-co(?sun;)¢|r
enabled Fulfillment g;psﬁzzs anNiIETeOA;I)S

by Amazon (FBA), § %PEC {Silac)

while StockX an
GOAT are leading
authenticated resale
marketplaces for
high-demand Nike

digital platforms offe
personalized

member perks, homi
delivery, and
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Food and Everyday Essentials Il the pl le shop f ti lenishable it i.e. i 7 used i j i F ; ) [ g Depariment and General Merchandise are traditional || Digital Cc tall Il products online via websit , offering broad
fast-movin cgrgu}r/ner goods c(?rveFr?’lgG), ienglﬁllgiis pﬁof eI’Sc»coee Osrtg?éjsln/e ySrlflgeerPﬂlarliietse, I (e%}ﬂsrsllaesé /\\ 3 Hena/#” Bea f and H)ﬂéﬂlﬂy I'eta|llerS focus?jd (tm :rpeeaaa/\ﬁgmotﬁr%?%ﬁgs inclLﬁ??l{?tggér%ﬁcguEy;; ?Uf;g&les nz?)oglg?rfg?l%grgvrelgeesrz lgtﬂf” - large stores organized by department (beauty, apparel, as/g/o‘r?tmeggﬁfea,s[tedreelbivaelreyr%piﬁms?rgnclij cZn\?enn‘\'git ‘g?-h‘gr%eﬁsisopg{ngépﬁeyoinimge ({)oz;
merchandi ers¥ I(hgg club” an |wareh0 SE s}ores, ér) C(im?enifmye' stores, and (S ) (ilﬂlfy’ or discount smh ¥ﬁe;ei?15cy|u[in: dlﬂlngess'to?gs /Pg[]ﬁrr}]aadcérean%r%egcms. e oursel. [3) Sp0ring oods, (4] pet suppies, | goﬁice éup lis, (6) apparel-only, g / hon:je, tacc$ssur[es). They sell goods across numerous commerc"ebretai\elnjs that ?(eH product qpl‘me-bonl ,(Z)kdigital adrmﬁ.of ma]orphysécal! chains th;l
e Vol (T IS BT s NSy AU MRS - and personal-care specialty stores. These stores wil || and (7) home furnishings. Many of the stores wiIPhave a digital store for online shopping. M e rocuct categories. shppordiuylorinedpickupiintstorengaurbeidelbiduptandionipattom siercieeiverc
Dressings, Condiments & Chocolate & ||| also offer online shopping. Home _ Sports

easonings Candy Consumer Health & Prescription || Beauty, Personal Care, % Appliances ==, Improvement a O

" = ﬁx TI rugs Feminine, & Family Care 2 T % “ 5 \‘
R N g8 & e

L rrer = — |l
| )
3835aam8 ESe . 5o
=1 _ 1= N = /“
Consumer Electronics 7

Personal, Family & Health Care
\ (V)

A9

a significant online presence or digital store.
Vegetables & Fruit

Dairy & Eggs

Beverages Office Supplies i Clothing, Footwear,
= i e

Watches, Jewelry

A

o

(O

Snacks &

Carbohydrates = i —_—
AN k e b — =
d o= 7 EXPRESS)
b A / Omb Lo R
A ‘_ [] 1 ___ kit |
g 5 @@ 5 ‘ ’ = e
= S 4 A ———
v ' == | & LR -
Grocery Store / Mass Merchandiser / | Club/Warehouse Store | Drug Store/Pharmacy | Convenience Store | Dollar/Discount Store Drug Store / Pharm: Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home Toys Department Stores General Merchandise Store || Online 0n|5y E-Commerce | ~ Digital Extensions Marketplaces DTC Online Brand
Supermarket ig Box Club or warehouse stores arey Retaflers  centered onjSmall,  quick-stopjLower-price formats with | | Retailes centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel 0ods Sell toys, games, || Multi-level ~or  "large-format 1 Carries a broader, more utilitarian| | Sell “products” it buys, stocks,Consist -~ of ~websites ~ofjConnect ' third-par ites
Stores focused on  food, } Large stores carrying a wide mix membersh\{) fee-based! over-the-counter stores with  snacks tight " assortments  of| | counter medicines, prescription I Stores focused on” one category or| |as televisions, computers, phonestiools, home projects, I Sell athletic equipment,jsupplies, toys, andi printers, and business{sell” apparel for girts,} Sell décor, bedding, andidolls, action figures | - retailers organized into I mix, ~often adding groceries | | and ships itself, much like a ?hysma\ store retailers.isellers  with buyersd Owned by the brand itself]
beverages, household basics, I of categories — grocery, homes outlets that sell bulk goods} medicines,  prescriptions, jdrinks, basics, andlessentials and  seasonal| | drugs,” wound care, personal ! narrow set of categories such as beauty| | audio equipment, " and relatediand appliances. gear, footwear, andjaccessories,” ' andj essentials for homeiboys “'women, men accessories that - outiiti Puzzles, hobb departments” “that sell soft  cleaning  supplies, “seasonalf | traditional store but entirelyj They _provide the samejhandle payments "andjand  sell only thatl
and personal-care essentials. ¥ goods,” electronics, ~beauty at lower per-unit prices: personal care, beauty, andjsometimes. fuel. yitems. caré, beauty, and small (cosmetics, ~ fragrances, eyeliner,| | accessories * andfor (2) ma]l? Home 1 3pparel for team sport, loften offers services and workplace needs. linfints, toddlers),} and " style”living spaces,t _products, an joods—clothing, beauty, and 1 goods,” and ~Dbasics alongside| | online. capabilities as online only e-ylogistics, and let multiple company's products, Thel
ﬁg&[ﬁ roger,  Publix, j Clothing. W Costco Wholesale,! small household items. 7-Eleven, Hmp: Dollar  General, | | household items. lipstick) " or personal ~care Y\ouon household appliances likel Depot, Lowe's. ﬁFnegg and  outdoor!like ~grooming or Staples,}footwear,  underwear | and storage and! educational kits fo ome décor—with a” more | apparel and home items. They're| | Exaziples: Amazon.com, Shein. | commerce retailers.1 merchants offertbrand controls  pricing,
ertsons/Safeway. ; Walmart, Target. am's Club. Eamples: (VS, Walgreens. } Cirdle ollar Iree. Lxamples CVS, Walgreens. shampao, skin and shaving creams, oral | refrigerators, washer ‘and dryers, recreation. small-animal _sales.! Office Depot. socks, jewelry, wachesI organization ~ solutionsi infants, children, | [ curated ~ assortment ‘and a des\%ned for one-stop shopping, Target.com,j competing  productsonimarketing, data, and the|
care, tojletries). ovens, and g\SV{Wéashers. W Dick's, Nike. | Exazple rt. " accessories  for! (sl e\vm?, bins,  closet! and tee?s, R stronger emphasis on brands ﬁsuhaly Ymh lower prices and lalmart,com. the same’ plagg/m. cBay customer  experience]
| | esl i and service. lacy's, 1 higher volumes. h ) -to-¢
Lxample: Ulta. idas. everyday wear, work, ory systems] and organizing Rordstrom. Dilagt cy Waimart, Target, Meier =k end-to-end.
I

iDaba,
[t Marketplace.
"&i A

special occasions. solutions S, Bl _Bvesar
M T Maxx,) Example West Elm Workshop, LEGO

Maxx,|
arshall's, Gap, Cartier.

Store, GameStop.

amnar("
S— TOYSTORE,

NORDSTROM e

Headquartered in Seattle, Washington,
Nordstrgm, Inc. is a leading fashiongretafler NOR STROM NORDSTROM
%ﬁering apparel, footwgahr, beauty 4 Ot rceluor a/r DesiopenOuter
roducts, accessories, and home goods
tphrough Nordstrom and Nordstron? Rack ORI NORRITRON
s{toqegs(ﬁs [;NeJ" ﬁs ‘clivigi'&al g\atforms.gcéunldfd r
in ohn W."Nordstrom and Carl F. 5
Wallin ays a shoe store in Seattle, the LAST CHANCE
company expanded into one of North DISCOUNT SHOES & APPAREL

America’s premier fashion retailers.

oDP

THE ODP CORPORATION
Headquartered in Boca Raton,

Florida, The O[I)(PICurporIation is a gusfirr]ess ‘Office .
services, workplace solutions, and office
'pr?%u'cts (ggpqp%ny 0] eé?fgin brandii DEPOT: siny gg%lg%
including Office Depot, OfficeMax, an
busine%s-to-busir?ess procurement odg 1ons E?,E

platforms. Founded through the 1986
creation of Office Depot and Tater combined
with OfficeMax, the company evolved from a

retail office supply chain into a provider of
workplace products and services for
consumers and businesses.

PDD Holdings

Headquartered in Dublin, Ireland, PDD
Holdings Inc. is a global e-commerce
company operating digital marketplaces

that connect consumers and merchants ‘ébﬁﬂg
Ry

Pinduoduo

| TEmy | %9

Pinduodud]

across multiple countries. Founded in 2015}
by Colin Huang through the creation of
Pinduoduo in China, the’company expanded
internationally through platforms such as
Temu and became one of the world's
fastest-growing online commerce

businesses. I]

SDRADA PRADA

to-wear fashion focus

PRADA VERSACE VERSACE

Luxury fashion
Headquartered in Milan, Italy, Prada . miy MIy miy Mivy

S.p.A. is a global luxury fashion company e Acgessible loury /
iffusion focus

designing and marketing high-end apparel,
leather goods, footwear, accessories,

jewelry, and fragrances through brands ] Z
iJncIud%g Pr@dagelnd Miu Miu. Founded in @ ///k/" 26¢
7

1913 by Mario Prada as a leather goods £24
shop in Milan, the company evolved into Pastry and café shop
one of the world’s most influential luxury High-end British footwea
fashion houses. THE ORIGINAL THE ORIGINAL

High-end ltalian footwear

Publix Q
Employee-owned

pharmacies, liquor stores, distribution

Headquartered in Lakeland, Florida, Publix Publix
Suﬁ:er Markets, Inc. is one of the largest Regional, full-service .
?]m%oyez-gwned supermarket operators in supermarket chain RPublix
the United States, operating grocery stores .
4 p g grocery Greehw'“,

facilities, and food manufacturing Tuee ek M A
operations throughout the Southeast. H su emark‘g
Fofnded in 1930 bgy George W. Jenkins in Gr€9b w'se 4
Winter Haven, Florida, the'company grew || small natural and organic food
froma sin?Ie grocery store into a leading ' stores

regional refailer known for customer
service, emplofyee ownership, and strong

privafe-label offerings.

=
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HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

a significant online presence or di

ryday Essentials covers all the places people shop for routine, replenishable items (i.e.,
méG), neladng Cf

Ine S|

ggr) oclﬁmﬂerr?i%ﬁ% Sstt% %

0pping,

Pin e

Dressings, Condiments &

Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™
ell-known categories include (1) electronics and appliances, (25 home improvement &=
?oﬁice supplies, (6) apparel—only,M

wellness, medicines, and personal care products. || area. > ]
They include drug stores /Ppharmacies and beaut dO-It’E/OUFSGH/D'Yy (3) sporting goods, (4) pet sy,)phes, (5) ¢ ¢
and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store tor online shopping.

also offer online shopping. Home ~ Sports Office Supplies
Consumer Health & Prescription || Beauty, Personal Care, % Appliances ==, Improvement A (e —1

Feminine, & Family Care — ‘
- ) e/ @

- iy

Consumer Electronics

A

o

-

D

@

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

roduct categories.

& @

Sl

Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
support “buy online, pickup in store,” i i i
digital marketplaces, and i

curbside pickup, an
direct-to-consumer (DTC) online brand sites.

EXPRESS)
B peveRy

hey include (1) e:

store deliveries, (3

membershi
outlets that
at lower per-unit prices.

ostco Wholesale,

igBox
Large stores carrying a wide mix;
beverages, household basics,

Club/Warehouse Store

Club or warehouse stores are

ee-base
F sell bulk goods

am's Club.

=] ==

items.

Hmp: Dollar  General,
ollar Tree.

|

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescription

Beauty & Personal Care Spedalty| | Electronics and Appliances DIY Sporting Goods and Pets Office Supplies

Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  15el  pet food, Sell " paper, " "pens,

Stores focused on one category orf [ as televisions, computers, phonesttools, home projects, 1 Sell atl \fetict equipment jsupplies, toys, and! printers, and business
al wear,

drugs, wound care, personal ! narrow set of categories such as beauty| audio  equipment, ~ and relat_ed and appliances. gear, . andjaccessories, and} essentials for homeipo,
caré, beauty, and small (cosmetics,  fragrances, eyeliner,| | accessories  andfor (2) majl? Home 1 apparel for team sport, often offers’ servicesy and workplace needs.
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,
Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal “sales.] Office Depot.

care, tojletries). ovens, and dishwashers. W Dick's, Nike. | Cxamole .

Laample: Ulta. Best B i0as.

[sros e

(e QuikTrip

Headquartered in Tulsa, Oklahoma,
QuikTrip Corporation is one of the largest
privately held convenience store and fuel

retailers in the United States, operatlng
stores that offer gasoline, prepared foods,
beverages, grocery items, and everyday
essentials. Founded in 1958 by Burt
Holmes and Chester Cadieux, the company
expanded from a single Tulsa convenience
store into a major regional retailer
recognized for operational efficiency and

foodservice quality.

Sell - apparel for gifls,,

_55
225

socks, jewelry, watches,
a

for} (shelving,  bins, ~closet!
everyday wear, work, ory systems? and organizing]
i solutions

x| Exgmple. West Elm

Maxx,|
arshall's, Gap, Cartier.

Furniture / Home

accessories  that ~ outfit
and style living spaces,
and storage _and
organization ~ solutions)

00ds Sel
Sell décor, bedding, and|

Department Stores
Multi-level ~ or large-format
retailers organized into

“departments” “that sell soft
joods—clothing, beauty, and
ome décor—with a’ more
curated  assortment and a
stronger emphasis on  brands

and Service. i
Nordstrom, Dillard’s.

General Merchandise Store

Carries a broader, more utilitarian|
mix, —often adding groceries,
cleaning  supplies, “seasonal
goods, ~ and "basics alongside]
apparel and home items. They're]
des\%ned for one-stop shopping,

lly with lower "prices and|

usual

cy's, ! higher volumes. )
Walmart, Target, Meijer.

Sell product:

Online 0n|5y E-Commerce
it buys, stocks,

and ships itself, much like al
traditional store but entirely,
online.

LExamples: Amazon.com, Shein

Digital Extensions
?hysica\ store retailers.!

capabilities as online only e-
commerce retailers.
Target.com,

almart,com.

Consist ~ of  websites ~ ofy
hey provide the same|

eribrand _controls  pricing,

DTC Online Brand
ites

Owned by the brand itselff

and sell only that]

company’s prodiuicts. The|

marketing, data, and the|
customer  experience
end-to-end.

QuickTrip has a mobile app
and proprietary payment
system; as a primarily brick-

retailer, it doesn't sell
products online

and-mortar gas/conyeniencel

QVC

GROUP

Headquartered in West Chester,
Pennsylvania, QVC Group, Inc. is a live
social shopping and e-commerce company
operating television, streaming, digital
retail, and interactive commerce platforms
through brands including QVC and HSN.
Originating from the launch of QVCin 1986
by loseph Se%e\, the company evolved
through acquisitions and digital expansion
0 become one of the world's largest video-
driven retail and direct-to-consumer
commerce businesses.

=

BALLARD
DESICNS

Home furnishings décor;,
limited physical stores

FRONTGATH
Luxury home goods and
outdoor furnitire; limited!

physical stores

Video Shopping Networks

streammg, and digital
platforms)

via live television broadcasts,

E-commerce and Catalog

Home furnishings décor

FRONTGATE
Luxury home goods and
_ otitdoor furniture

Garnet Hill

grandinroad
Seasonal, holiday and home

High-quality home textiles and
apparel

Rakuten

Headquartered in Tokyo, Japan, Rakuten
Group, Inc. is a global technology and e-
commerce company operating online
marketplaces, digital payments, bankm?,
securities, telecommunications, and digg7i al
content businesses. Founded in 19
by Hiroshi Mikitani as an online

marketplace in Japan, the corr]pan?(

expanded into a diversified digital

ecosystem serving consumers and
businesses worldwide.

(o]

RESTORATION HARDWARE

Headquartered in Corte Madera, California,
RHis a \uxur{ home furnishings company
offering furniture, lighting, textiles, décor,

hospitality experiences, and design
services through galleries, catalogs, and
digital platforms, Founded in 197"
by Stephen Gordon as a retailer of
restored architectural fixtures and
antiques, the company evolved into a
leading luxury home furnishings brand and

rebranded as RH in 2017.

RH

RESTORATION HARDWARE
Luxury furnishings retailer;
runs_upscale, high-design
furniture/lifestyle galleries

RH

RESTORATION HARDWARE
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ryday Essentials covers all the places people shop for routine, replenishable items (i.e.,

a significant online presence or di

Pin e

Dressings, Condiments &
easoning

{5 =
g

Personal, Family &

it

Health Care

L}
J&l

- 3

Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[|
wellness, medicines, and /personal care products. || area. Well-known categories include (1) electronics and ay gliances, (25 home improvement &=

They include di 1 h i d beauty || do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, g/
angypgégni.c:ﬁg sspgz?:lty Eto?ga‘?ﬁ;: r;mreesauwu and (7) home furn(lshing& Mgngy of the stores wiIPhave a digital store for onlgne shopping. y:“MW’ y

also offer online shopping. Home  Sports Ofice Supplies
Appliances Improvement A i

: e N
» (@ ie
B

Consumer Electronics

s

S

=~ L

Clothing, Footwear,
Watches, Jewelry L

I

Consumer Health & Prescription || Beauty, Personal Care,
Feminine, & Family Care

1
B
A

|
o
|

@f

®

e | &

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

roduct categories.

rt “buy online, pickup in store,”

Citn A

digital marketplaces, and

Digital Commerce retailers sell products online via websites or apps, offering broad
assortments, fast delivery options, and convenient at-home shopping. They include (1) e
commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
i i , and ship-from-store deliveries, (3

direct-to-consumer (DTC) online brand sites.

curbside pickul

| peLiveR

EXPRESS)

Convenience Store
S quick-stop
snacks, itight
a‘nd essentials

items.
7-Eleven, W: Dollar  General,
ollar Tree.
|

ig Box Club or warehouse stores are
Large stores carrying a wide mix;
beverages, household basics,

Dollar/Discount Store
Lower-price  formats ~ with
assortments

Drug Store / Pharma Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home
RetailéTs centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel

-t ; ] ] 00ds S
counter medicines, prescription I Stores focused on one category orf |as ftelevisions, computers, phonesliools, home projects, !Sell athletic equipment, jsupplies, toys, and! printers, and business el apparel for girls,i Sell décor, bedding, and;

ar, footwear, andjaccessories,” ' andj essentials for homeypq

drugs, wound care, personal | narrow set of categories such as béauty] | audio equipment, * and  relatedjand appliances. ge: 3 2 ys, women, menl accessories _that - outfi
caré, beauty, and small y (cosmetics,  fragrances, eyeliner | accessories " and/or (2) malo M‘ Home anareI for team sport,loften offers servicesy and workplace needs. linfants, toddlers),} and " styleliving  spaces
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. fitnessand ~ outdoorylike ~ grooming  ort Staples,}footwear,  underwearj and  storage and
Laamples VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer "and ~ dryers recreation. small-animal sales.} Uffice Depot. socks, jewelry, watches,I organization ~ solutionsi
care, toiletries). overss, and dishwashers. Dick's, Nike. 1 £ample PetSmart. and  accessories  forl (shelving,  bins,  closet
Lxample: Ulta. Best Buy, Apple. idas. everyday wear, work, or systems? and organizing

» T | solutions
PHARMACY _| W“S'?TS Maxx,) Zaazple West Elm

N R _____
_BEe_UW EMPORIUM

[sros e

RICHEMONT

Headquartered in Bellevue, Switzerland,
Compagnie Financiére Richemont SA is one
of the world’s largest luxury goods
groups, owning and managing prestigious
jewelry, wa chmakinlg, Fashion, and
accessories brands including Cartier, Van
Cleef & Arpels, IWC, Jaeger-LeCoultre, and
Montblanc, Founded in 1988 by Johann
Rupert, the company was created to
consolidate luxury assets and has grown
into a global leader in high-end consumer
goods.

Department Stores

Multi-level ~ or large-format
retailers organized into
“departments” “that sell soft
Eoods—do{hmg, _beauty, and
ome décor—with a’ more

curated  assortment

N
stronger emphasis on brands
s

and service,
Nordstrom, Dillard’s.

usual

General Merchandise Store

Carries a broader, more utilitarian|
mix, —often adding groceries,
cleaning  supplies, “seasonal
goods, ~ and "basics alongside]
apparel and home items. They'
des\%ned for one-stop shopping,

lly with lower "prices and|

cy's, ! higher volumes. )
Walmart, Target, Meijer.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

ey 're|

Digital Extensions

Consist  of ~ websites  ofy
?hyslca\ store retailers.!
hey provide the same|
capabilities as online only e-
commerce retailers.

Target.com,

lalmart,com.

logisti padrr‘e;ns h@"‘ and  sell
logistics, and let multiple 5

grchams company's produicts, Thel
ﬁt‘nmpe\mg products oNimarketing, data, and the|

e same platform. customer  experience
Etsy, eBaylcnafoend.

azon

i

DTC Online Brand

s ites
Uyers, [ Owned by the brand itself]
only  that

offeribrand _controls  pricing,|

Nike.com ~or|

2]

Luxury Watches
Y,

,E: CTANT ‘
PIAGE]
IWC

SCHAFFHAUSEN
JAEGER-LECOULTREA

MONT"
BLANC

Luxury pens
and watches

Luxury Jewelry

BUCCELLATI
FE"I‘"ER MILLAR! (ﬂvliw/-

Luxury sportswear and
performance golf
apparel

Van Cleef & Arpels

Luxurg shoes,
leathered good and
clothing

Chloé
un |||

DELVAUX

RICHE'MONT

PiaGiT
IWC

SCNAFFEAUSEN
~JAEGER-LECOULTRE>

MONT®
BLANC
BUCCELLATI

Cavtior

Van Cleef & Arpels

Chloé

ol
ALAIA

et
PETER MILLAR|

oo,
DELVAUX

ROOMS
1@ GO

Headquartered in Seffner, Florida, Rooms
To Go, Inc. is one of the largest furniture
retailers in the United Stal es, offering
coordinated room packages, home
furnishings, mattresses, décor, and
accessories through stores and e-
commerce channels. Founded in 1991
by leffrey Seaman and Morty Seaman, the
company popularized the concept of
selling complete room collections and
expanded uwnersh\'g throughout the

South and

eyond.

ROOMS
@ GOr

“Private, value/mid-
market fumiture chain
focused on complete
room packages.”

ROOMS
I JEl 12

iCOSS

Headquartered in Dublin, California, Ross
Stores, Inc. is one of the largest off-price
retailers in North America, operating Ross
Dress for Less and dd's DISCOUNTS stores
that offer apparel, footwear, accessories,
home goods, and seasonal merchandise at
discounted prices. Founded in 1950
by Morris Ross as a small department
store chain, the company adopted the off-
price retail model in the’ 1980s and grew
into a leading value-oriented retailer.

iCOSS

DRESS FORR LESS”

Treasure hunt, off-price retailer
with deep discounts — 20% to
60% off regular prices

dds
DISCOUNTS

Targets moderate-income
customers with deeper discounts
-- 20% to 70% off regular prices

SAKS GLOBAL

Headgquartered in New York City, New
York, Saks Global is a luxury retail
company operating high-end department
stores, digital commerce platforms, and
luxury fashion services through brands
Saks Fifth Avenue, Neiman Marcus, and
Bergdorf Goodman. Formed in 2024
through the combination of Saks and
Neiman Marcus, the company traces its
origins to the founding of Saks &
Company in 1924 and has evolved into
one of North America’s largest luxury
retail groups. Saks Global filed for
Chapter 11 ankru&)tcy protection in
January 2026 ami heavP( debt and
declining sales. It is currently undergoing
restructuring in bankruptcy court while
keeping many stores and its e-commerce
operations open and closin
underperforming locations as part of that
process.

Luxury or Ultra-Luxury Market
Focus

BERGDORF
(WDMAN

UM
1h

Off-Price Luxury Retailer /
Designer Outlet Stores

BERGDORF
G@DMAN

Neia,

OFF
5TH

Noinas,
kaW

HORCHOW

Online and catalog luxury
home furnishings
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

ryday Essentials covers all the places peo

a significant online presence or di

le shop for routine, replenishable items (i.e.,

0 stores / supermarkets, (?3, rS]assA . Vi
stores, and (S) ?BU?I or discount %m%i
opping, but curiously, oes not have ¢ u

Dressings, Condiments &

taS=An

=3

,’&"W“,~
L EEED

Personal, Family & Health Care

i

Health, Beauty and Pharmacy retailers focused on
wellness, medicines, and
They include drug stores
and personal-care specialty stores. These stores will
also offer online shopping.

/personal care products.
pharmacies and beaut

) home furnishings. Many of the stores wil

D

Consumer Health & Prescription

Beauty, Personal Care,
Feminine, & Family Care

A

(O

_ Sports
A &
&

%

@

and Category-Focused Retail stores are built around one major category or lifestyle)™

ell-known categories include (1) electronics and a

(3) sporting goods, (4) pet su,)plies, ( ?oﬁice supplies, (6) apparel-onl
have a digital store for online shopping.

liances, (2) home improvement &=

Office Supplies
i e

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

roduct categories.

Digital Commerce retailers sell products online via websites or aj
assortments, fast delivery options, and convenient at-home shopping.
commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
S rt “buy online, pickup in store,” i i i
digital marketplaces, and i

igBox
Large stores carrying a wide mix;
beverages, household basics,

over-the-counter stores  with * snacks,Itight

ee-base
Fsg\l bulk goods} medicines,  prescriptions, jdrinks, basics, a‘nd essentials

personal care, beauty, andisometimes fuel
: CVS, Walgreens. | Uircle

ices. items.
holesale, I small household iters. 7-Eleven, Hmngg: Dollar  General,
BLamples ollar Tree.
|

Drug Store/Pharmacy | Convenience Store ! Dollar/Discount Store
Club or warehouse stores arey Retaflers  centered  oniSmall, quick-stopjLower-price  formats ~ with

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescript

household items.
Lxamples (VS, Walgreens.

drugs, wound care, personal
caré, beauty, and small

Beauty & Personal Care Spedialty]
Store

Stores focused on one category orf
narrow set of categories such as beauty|
(cosmetics,  fragrances, e
lipstick) or pefsonal care Y
shampoo, skin and shaving crear
care, toiletries).

Lxample: Ulta.

SAMSUNG

Headquartered in Suwon, South Korea,

world’s largest technology companies,
manul actun’n? smartphones,
semiconductors, televisions, aﬁp\iances,
displays, and enterprise tec nolo1g
products sold globally. Founded in 1969
as part of the Samsung Group established
by Lee Byung-chul, the company grew
from a domesfic electronics manufacturer
into a global leader in consumer and
industrial technology.

Samsung Electronics Co., Ltd. is one of the

THE SHILLA

Luxury travel retail (with emphasis on
cosmetics and perfumes) at international

airports and destination cities

Electronics and Appliances
Sell (1) consumer tech products such
as_felevisions, computers, phone:

ms, oral

ortswear
Sell athletic equipmen
ar, footwear,

recreation

idas.

[sros e

Sporting Goods and
S food,s Sell " paper, ~ " pens,

printers, and business

and} essentials for homeipo,

often offers’ servicesy and workplace needs.

like ~grooming ork Staple

small-animal sakzs. ice Depot.

supplies, toys, and

gear, A
anareI for team sport,
fitness and  outdoor

Dick's, Nike.

Office Supplies

Sell - apparel for gifls,,

en, . men,! accessories ~that ~ outfit

toddlers),} and style living  space

es, underwear,

for

everyday wear, work, ory
s,

x| Exgmple. West Elm

Furniture / Home
00ds Sel
Sell décor, bedding, and|

and storage

solutions

organization ~ solutions)
shelving, bins, closet!
systems]' and organizing;

Department Stores
Multi-level ~ or large-format

retailers organized
“departments” “that

sel
joods—clothing, beauty,
ome décor—with ~a

curated  assortment

N
stronger emphasis on brands
s

and service,
Nordstrom, Dillard’s.

General Merchandise Store
Carries a broader, more utilitarian|
_often adding ~ groceries,
cleaning  supplies, “seasonal
goods, ~ and "basics alongside]
apparel and home items. They'

%ned for one-stop shopping,
usually with lower prices " an
cy's, ! higher volumes. )
Walmart, Target, Meijer.

Digital Extensions

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

hysical
hey _provi f
capabilities as online only e-
ey're]

lalmart,com.

S

§ =1

of websites of
store retailers.!
ide the same)

retailers.
Target.com,

Saails
=
N\

swsws EXperience

THE SHILLA

Headquartered in Neckarsulm, Schwarz
Group is one of the world’s largest retail
organizations, operating discount grocery,
yf[])ermarket, logistics, recyclln%, and
technology businesses through brands
including Lidl and Kaufland. Founded
b{)Jose Schwarz and later expanded
by Dieter Schwarz, the company evolved
from a wholesale food business into
Europe’s largest retail group by revenue.

Hypermarket with 30,000+ items-
full assortment of groceries

(su[)

general merchandise store)

| 4
[N

Kaufland

ermarket) and non-food item:

| 4
[N

Kaufland

Headquartered in Singapore, Sea Limited
is a global consumer internet pquany
operating e-commerce, digital
entertainment, and financial services
ﬁ\atforms through businesses including
Shopee, Garena, and SeaMoney. Founded
in 2009 by Forrest Li, the compan{ grew
from an online ?aming business into one
of Southeast Asia's IeadingI d‘fg\'tal
commerce and technology platforms.

SHEIN

Headquartered in Singapore, SHEIN is a
global online fashion retailer specializing
in fast-fashion apparel, accessories,
footwear, beauty products, and home
goods sold directly to consumers through
digital platforms. Founded in 2008
by Chris Xu, the company pioneered a
data-driven, direct-to-consumer retail
model that enabled rapid product

development and global expansi

SPORTS WAREHOUSE, INC.

Headquartered in San Luis
Obispo, California, Sports Warehouse,
Inc. is a specialty sporting goods e-
commerce retailer operating online stores
focused on tennis, running, pickleball,
racquet sports, and outdoor recreation
products. Founded in 1994 by Drew
Munster, the company expanded from a
niche tennis retailer into a multi-category
online sporting goods platform.

SPORTS WAREHOUSE, INC.
Sports Warehouse
rands ( 7ennis,
ﬁuﬂﬂlf/lﬁ, HRiding,
Plckleball, Infine, /(e,
and /ackle warehouses)
are primarily online
retailers built around a

number of retail stores
to support online sales

)

LW
TENNIS

EHOUSE

(%4

PICKLEBALL
wa

REHOUSE

>

digital arm with a limited|

PARTNERS

Headquartered in New York City, New York,
Sycamore Partners is a private equity firm
specializing in retail, consumer, and
distribution investments. Founded in 2011
by Stefan Kaluzny, the firm has acquired
nd invested in numerous retail businesses
and, through its acquisition of Walgreens
Boots Alliance, became the owner of one of
the world's largest pharmacy and health
retail networks.

Walgrneerd

DUANET€eade

=

Walgreena

DUANETreade

M1 Staples

mM SFapIes
Business

Big-box office-supply
retailer with a large
B2B focus

Regional department
store chain

ek
Walgreera
1 Staples

curbside pickup, an
direct-to-consumer (DTC) online brand sites.
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e.,

(1 \;;rqcer(y stores / supermarkets, (?3, mass
C(in enhen e stores, and (S) ?BU?I or discount
onl y, o

Food anc 3y
fast-moving cansumer

merchandisers t(hgg club”an

arehouse s}ores, g

MCG), |nc|ud|n2r)

Pin e

stores, Many of the stores will have a igital store fol ine shopping, but curiou es not
a significant online presence or digital store.
Vegetables & Fruit| Dairy & Eggs Dressings, Condiments &

~Snacks &
Carbohydrates
2

&

Beverages

=3

Wy

4 ’i;"w

Personal, Family &

Health, Beauty and Pharmacy retailers focused on
wellness, medicines, and personal care products.
They include drug stores /P

and personal-care specialty stores. These stores will

pharmacies and beaut

also offer online shopping.

.S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™

ell-known categories include (1) electronics and a

do-it-yourself/DIY, (3) sporting goods, (4) pet su
(7) home furnishings. Many of the stores wil

area.

and

D

Consumer Health & Prescription || Beauty, Personal Care,

Feminine, & Family Care

% Appliances ==,

o

-

A

E8e .

Consumer Electronics

liances, (2) home improvement &=
office supplies, (6) apparel-onl
have a digital store for online shopping.

Office Supplies
i e

Dey

roduct categories.

partment and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

S|
digital marketplaces, and

Sl

curbside pickup, and ship

Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
rt “buy online, pickup in store,” i i i

hey include (1) e:

store deliveries, (3

direct-to-consumer (DTC) online brand sites.

EXPRESS)
B peveRy

Grocery Store /
Supermarket

Stores  focused on food,
beverages, household basics,

and ersona\-ckare essenug\sb‘ g i
ﬁg&m roger,  Publix,
el sonS/Saiewagy. M‘

g Box
Large stores cgarry'mg a wide mix membersh\{J fee-base, .
of categories — grocery, homey outlets that sell bulk goods} medicines, prescriptions, }drinks,
electronics, beauty, at lower per-unit prices.

Mass Merchandiser / | Club/Warehouse Store | Drug Store/Pharmacy | Convenience Store

Club or warehouse stores arey Retaflers  centered  oniSmall,
over-the-counter stores

ostco Wholesale, | small househald iters,

25 Walmart, Target. am's Club. LExamples: (S, Walgreens. | Circle

personal care, beauty, andisometimes

items.

Hmp: Dollar  General,
ollar Tree.

|

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescription
drugs, wound care, personal
caré, beauty, and small
household items.

Lxamples (VS, Walgreens.

Beauty & Personal Care Spedialty]
Store

Stores focused on one category orf
narrow set of categories such as beauty|
(cosmetics,  fragrances, eyehner,

lipstick) ~ or pefsonal care

care, toiletries).
Lxample: Ulta.

Headquartered in Minneapolis, Minnesota,
Target Corporation is one of the largest
general merchandise retailers in the United
States, uperatin%smres and digital
platforms that offer apparel, food,
household products, beauty items,
electronics, and home furnishings.
Founded in 1902 as Dayton Dry Goods
Company by George Draper Dayton, the
company launched the Target discount
store concept in 1962 and grew into a

nationwide retail leader. E

YCVS
pharmacy

Operated by CVS
at within Target big
box stores

] | lotion,
shampoo, skin and shaving creams, oral

Electronics and Appliances
Sell (1) consumer tech products such
as_felevisions, computers, phone:
audio  equipment, ~ and " relate

accessories  andfor  (2)
household appliances

refrigerators, washer and dryers,

ovens, and dishwashers.
Best B

supplies, toys, and!
and
often offers servicesy
like ~grooming ork
small-animal sakzs.

Office Supplies
Sell " paper, * pens,
printers, and business

and workplace needs.
Staples,
ice Depot.

essentials for homeyp,

Furniture / Home
000S
Sell décor, bedding, and|

en,! accessories ~ that ~ outfit

and style living spaces,
and storage and
organization ~ solutions)
(shelving, bins,  closet!
systems? and organizing
solutions

x| Exgmple. West Elm

Toys
Sell toys, games,
dolls, action figure:
puzzles, hobb
products, an
educational kits fo
infants, children,

s, Bulld-A-Bear
Workshop, LEGO
Store, GameStop.
TOYSTORE,

Department Stores
Multi-level ~ or large-format
retailers organized into

“departments” “that sell soft
joods—clothing, beauty, and
ome décor—with a’ more
curated  assortment and a
stronger emphasis on  brands

and Service. i
Nordstrom, Dillard’s.

General Merchandise Store
Carries a broader, more utilitarian|
mix, —often adding groceries,
cleaning  supplies, “seasonal
goods, ~ and "basics alongside]
apparel and home items. They're]
des\%ned for one-stop shopping,
usual

lly with lower "prices and|

cy's, ! higher volumes. )
Walmart, Target, Meijer.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

Digital Extensions
Consist  of ~ websites  ofy
?hyslca\ store retailers.!
hey provide the same|
capabilities as online only e-
commerce retailers.

Target.com,
almart,com.

Marketplaces
Connect third-

DTC Online Brand

al

. ites
pellers  vith  DUYersiiuned by the brand itsel
handle payments andiand  sell only that

logistics, and let mul
merchants

ltiplet company's products, The|
oftert R Yonfrols pricing,

competing products ONmarketing, data, and the|

the same platform.

iDaba,
Marketplace.

\

customer  experience|

sy, eBaylend-to-end.
azon
i

2]

IMTD{ COMPANIES, INC.

Headquartered in Framingham,
Massachusetts, The TIX Companies, Inc. is
the world's Iar%est off-price retailer,
operating brands including T.J. Maxx,
Marshalls, HomeGoods, Homesense, and
Sierra. Founded in 1956 as Zayre
Corporation, the company evolved through
acv:{uisitions and strategic repositioning
into a global leader in"value-oriented
apparel and home fashions retailing.

=

Specialty off-price home
furnishings & décor
retailers

HOMESENSE

Treasure hunt, off-price retailer
with deep discounts — 20% to
60% off reqular prices

MK
Marshalls

WINNERS®

Canada focused

TIX Companies stores
have limited digital arms,
but their e-commerce
stralegy is designed to
drive sales at core brick-
and-mortar, “treasure
hunt" sty[e stores

TRADER JOE'’S

Headquartered in Monrovia, California,
Trader Joe's is a specialty grocery retailer
known for private-label food products,
unique merchandising, and neighborhood-
format stores across the United States.
Founded in 1967 by Joe Coulombe, the
company developed a differentiated
grocery model emphasizing curated
assortments, value pr\cm?, and distinctive
customer service. Trader Joe's is owned by
the family trust associated with Germany's

Aldi Nord organization.

TRADER JOE'S

Specialty Grocery / Private-Label
Specialty Food Discounter

Trader Joe's has no e-

. commerce, delwer\( or
t)lckup and d\qlta\ fulfillment
o keep costs low and focus
on the in-store experience.

Thuelolue

True Value is owned by Do it
Best, a large, member-owned
cooperative in the home
improvement industry.
Headquartered in Chicago, lllinois, True
alue Company, LLC is a hardware
holesaler and Tetailer that supplies
independently owned hardware stores
with tools, building materials, lawn and
garden products, and home improvement
merchandise. Founded in 1948 through
the merger of regional hardware
cooperatives, today the company (1) is
owned by Do it Best, a large, member-
owned cooperative in the home
improvement industry and (2) has
became one of North America’s largest
hardware distribution networks serving

independent retailers. %

=

Limited; the digital
experience is designed to
connect the online Shopper

pickup (or, where available,
local delivery)

Headquartered in Bulin?bruuk, lllinois,
Ulta Beauty, Inc. is the Targest beauty
sfpegialty retailer in the United States,
oftering Cosmetics, skincare, fragrance,
haircare products, salon services, and
wellness merchandise through stores
and digital channels. Founded in 1990
by Richard E. George and Terry Hanson,
the company pioneered a one-stop
beauty retaif concept that combines
prestige and mass-market brands under

a single platform.

Sells private-label products and third-
party products
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COM

MERCE

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™ ¢ 2 Dey it and General Merchandise are traditional || Digital Commerce retailers sell products online via websites or apps, offering broad
fast-rﬂovm conpiimer b9°0d5 or EMCG), |nc|ud|ng (W\;}" cery sttores / SéJpermarklets, (73. fase A ; wellness, medicines, and e{sonal care products. || area. Well-known categories include (1) electronics and appliances, (25 home?mprovemen%/&?“ y W4 i e Sgocrc%ssggeagize%hbg e oo, appare A A T R AP VA they i e
RS 5 storec il Dave = diita) arore o e shapping-hut caroutly, TR ok Fexuave iz They incude crug Stres / pharmaces and beauty|| do-yourselfDIY, (3) Spoting goocs, (4) pet supplies, | Fofice Supples, (6 cppare ol ad T ev fodict caegories, i e e e S R
a significant online presence or digital store. ' ' ’ - and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store for online shopping. = e L digital marketplaces, and (4) direct-to-consumer (DTC] online brand sites. '
Vegetables & Fruit| Dairy & Eggs Beverages Dressings, Condiments & Chocolate & ||| also offer online shopping. Home Sports Office Supplies i Clothing, Footwear,
= eason Candy Consumer Health & Prescription || Beauty, Personal Care, % Appliances =< Improvement 2 e = Watches, Jewelry Goods
Feminine, & Family Care = -~ ey \ﬁ \ ,
‘ e .
y_ O @ &
) | \ -)
= n o w/ &

Snacks &

Personal, Family & Health Care

B 5 O
: ESe

Consumer Electronics

*

Carbohydrates m gﬁ E —
AN o . — =
QY &= o — 2 EXPRESSD !
b4 =N J Omb N <DECIVERY
N ] ) - [] ; 7 i
= (i /| A= 3 S cMEy,
ol & W 8 A : ‘
— i . - = % . -
Grocery Store / Mass Merchandiser / | Club/Warehouse Store ! Dru Store/Pharmacy | Convenience Store ! Dollar/Discount Store Drug Store / Pharm: Beauty & Personal Care Spedialty| | ~ Electronics and Appliances DIY Sporting Goods and Pets Office Supplies | Clothing, Footwear, | Fumiture / Home Toys Department Stores General Merchandise Store || Online 0n|5y E-Commerce |  Digital Extensions Marketplaces DTC Online Brand
Supermarket ig Box Club or warehouse stores arey Retaflers  centered onjSmall,  quick-stopjLower-price formats with | | Retailes centered on over-the- Store Sell (1) consumer tech products suchiSell building supplies, Sportswear Sell ~pet  foody Sell ~ paper, * pens,I Watches, & Jewel 0ods Sell toys, games, || Multi-level ~or  "large-format 1 Carries a broader, more utilitarian| | Sell “products” it buys, stocks,Consist -~ of ~websites ~ofjConnect ' third-par ites
Stores focused on  food, } Large stores carrying a wide mix membersh\{) fee-based! over-the-counter stores with snacks itight ~ assortments of | | counter medicines, prescription I Stores focused on one category orf | as _televisions, computers, phonesltools, home projects, !Sell athletic equipment,supplies, toys, andl printers, and businesssel| apparel for girls,j Sell décor, bedding, andldo\ls, action figuredt | - retailers organized into I mix,  often adding groceries| | and ships itself, much like alphysical store retailers.isellers  with buyersd Owned by the brand itself]
beverages, household basics, I of categories — grocery, homej outlets that sell bulk goods} medicines, prescriptions, drinks, ~basics, and essentials  and ~ seasonal | | drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, ~and " relategjand appliances. gear, footwear, andjaccessories,” ' and} essentials for home; boys, ' women, men accessories _that - outfit puzzles, hobb: departments” “that sell soft  cleaning  supplies, “seasonalf | traditional store but entirelyj They _provide the samejhandle payments "andjand  sell only thatl
and personal-care essentials. ¥ goods,” electronics, ~beauty at lower per-unit prices: personal care, beauty, andjsometimes. fuel. yitems. caré, beauty, and small (cosmetics,  fragrances, eyeliner] | accessories and/or (2) ma]l? apparel for team sport,toften offers services, and workplace needs. linfints, toddlers).} and style living spaces,l  products, an joods—clothing, beauty, and 1 goods,” and ~Dbasics alongside| | online. capabilities as online only e-ylogistics, and let multiple company's products, The|
ﬁg&q@ Kroger, ~ Publix, j dlothing. Costco Wholesale,! small household items. -Eleven, Hmnlru: Dollar General, | | household items. lipstick) " or personal care Y\ouon household appliances likel Depot, Lowe’s. ﬁFnegg and  outdoor!like ~grooming or Staples,}footwear,  underwearj and - storage and} educational kits fo ome décor—with a” more | apparel and home items. They're| | Exaziples: Amazon.com, Shein. | commerce retailers.1merchants offertbrand controls  pricing,
ertsons/Safeway. M‘-Wﬂkﬂan, Target. am's Club. Lxamples (VS, Walgreens. } Circle ollar Iree. Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal _“sales.} Office Depot. socks, jewelry, watches,! organization ~_solutions| infants, children, curated  assortment and a des\%ned for one-stop shopping, Target.com,} competing products on marketing, data, and the|
care, tojletries). ovens, and g\SV{WéiSheVS- Dick’s, Nike. . accessories  for! (sl e\vm?, bins,  closet! ;‘n"’"ggv.émphas's on bran(jss ﬁf“&'{yvom’"“%mw” prices” and almart,com. the same plamg/m. eBay, cu%mmerd experience
| : es i 3 b 3 3 tend-to-
W Lxample: Ulta. idas. everyday wear, work, ory :(yﬂs‘sirgss and organizing] Rordstrom. Dilagt cy zoqien to-en Mo @

Lxample West Elm

SPORTS GeAR |

special occasions.
é% T Maxx,
arshall's, Gap, Cartier.

BETTER FOOD. BETTER FUTURE.
Headgquartered in Providence, Rhode
Island, United Natural Foods, Inc. (UNFI) is
North America’s largest publicly traded
grocery wholesaler, supplyin
supermarkets, natural food retailers,
independent grocers, and e-commerce
businesses through extensive distribution,
logistics, andbprocurement networks.
Founded in 1976 through the combination
of regional natural foods distributors, the
company evolved into a leading grocery
supply chain partner serving thousands of
retail locations across the United States

and Canada. %

primanlg for its massive wholesale]
i

SUPEBIALU

UNFI's is a wholesale distributor;
thus, it acquired Supervalu

istribution network

Cub Foods is

UNFI's largest
retail assef and
is up for sale

s, Bulld-A-Bear
Workshop, LEGO
Store, GameStop.

Walmart, Target, Meijer.

iDaba,
Marketplace.

SUPERVALU's digital arm
does not serve retail
customers; instead, it

focuses on the thousands

of independent grocers of
its wholesale distribution

Wakefern

FOOD CORP®
Headquartered in Keasbe*, New JerseY,
Wakefern Food Corp. is the largest retailer-
owned supermarket cooperative in the
United States, owned by 50 independent
family-run companies. "These members
own and operate the ShopRite and other
retail grocery stores (Price Rite, The Fresh
Grocer, and Dearborn Market), while
Wakefern provides centralized wholesale,
distribution, and administrative support
providing purchasing, distribution, logistics,
marketing, and téchnology services to
member-owned grocery chains,
Founded in 1946 by a group of
independent grocers in'New Jersei/, the
cooperative Was created to help local
retailers compete with larger chains
through shared scale and purchasing
power.

PriceRite

MARKETPLACE

LIKE NO MARKET

GOURMET
GARAGE

;?.'\;N() 0%«0
ZDBE
MY NS
4
DEARBORN
m ar k et

Fine Food & Garden Center

Walmart

Headquartered in Bentonville, Arkansas,
Walmart Inc, is the world’s largest retailer,
operating discount stores, supercenters,
warehouse clubs, e-commerce platforms,
pharmacies, fuel stations, and one of the
largest private logistics networks in the
world. Founded in"1962 by Sam Walton in
Rogers, Arkansas, the company
revolutionized retail through its everyday
low-price model and grew into a global
commerce and supply chain leader
serving hundreds of millions of customers
each week.

Hypermarket that combines a full
line supermarket and a general
merchandise store

Walmart

sam'’s club i

Walmart

Pharmacy

Not standalone; part of
supermarkets and grocery
stores

WAL*MART

Hypermarket that combines a full
line supermarket and a general
merchandise store

Walmart

The original discount general
merchandise store

Walmart -
Walmart.com is a first-
party e-commerce retailer Walmart
‘INalmw.cdom ﬁ
also a third par
Walmart+: “raepde”
Digital retail

subscription service

Wawa
Headtiuanered in Wawa, Pennsylvania,
Wawa, Inc. is one of the largest privately
held convenience store and fuel retail
chains in the United States, offering made-
to-order food, beverages, fuel, rocerz
items, and everyday essentials throug
stores across theé Mid-Atlantic, Southeast,
and Florida. Founded in 1964 by
the George Wood family as an extension of
a dairy business established in 1803, the
company evolved into a Ieadin?
convenience retail brand known for

foodservice and customer Iuyalt)é.

-
Wawa

-
Wawa
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KEY PLAYERS

FOOD AND EVERYDAY ESSENTIALS

HEALTH, BEAUTY & PHARMACY

SPECIALTY AND CATEGORY-FOCUSED

DEPARTMENT/GENERAL

DIGITAL COMMERCE

ryday Essentials covers all the places people shop for routine, replenishable items (i.e.,

Pin e

Dressings, Condiments &

a significant online presence or di

Health, Beauty and Pharmacy retailers focused on .S'pedaﬁyano’ Category-Focused Retail stores are built around one major category or lifestyle[™
ell-known categories include (1) electronics and a gliances, (25 home improvement &=

wellness, medicines, and personal care products. || area. > ]
They include drug stores /Ppharmacies and beaut dO-It’E/OUFSGH/D'Yy (3) sporting goods, (4) pet sy,)phes, (5) ¢ ¢
and personal-care specialty stores. These stores will|| and (7) home furnishings. Many of the stores will have a digital store tor online shopping.

also offer online shopping. Home ~ Sports Office Supplies
Consumer Health & Prescription || Beauty, Personal Care, % Appliances ==, Improvement A (e —1

Feminine, & Family Care — \‘
g : <&
1 = —IE ',3 5 ( “-/.

Consumer Electronics

A

o

-

D

@

office supplies, (6) apparel—only,M

Department and General Merchandise are traditional
large stores organized by department (beauty, apparel,
home, accessories). They sell goods across numerous

roduct categories.

EXPRESS)
B peveRy

Digital Commerce retailers sell products online via websites or ast, offering broad
assortments, fast delivery options, and convenient at-home shopping. i

commerce retailers that sell product online-only, (2) digital arms of major physical chains tha
S rt “buy online, pickup in store,” i i i
digital marketplaces, and i

hey include (1) e:

store deliveries, (3

direct-to-consumer (DTC) online brand sites.

ig Box Club or warehouse stores are
Large stores carrying a wide mix;
beverages, household basics,

items.

Hmp: Dollar  General,
ollar Tree.

|

Drug Store / Pharm:
Retailefs centered on over-t
counter medicines, prescription

Beauty & Personal Care Spedalty| | Electronics and Appliances DIY Sporting Goods and Pets Office Supplies
Store Sell (1) consumer tech products suchiSell building supplies, Sportswear  15el  pet food, Sell " paper, " "pens,
Stores focused on one category or]|as televisions, computers, phonesd tools, home projects, ! Sell atf ‘fetict equipment, supplies, toys, and! printers, and business
al wear,

drugs, wound care, personal | narrow set of categories such as beauty| [ audio equipment, " and "relatecjand appliances. gear, . andjaccessories,”  and] essentials for homejpg,
caré, beauty, and small (cosmetics,  fragrances, eyeliner,| | accessories  andfor (2) majl? Home 1 apparel for team sport, often offers’ servicesy and workplace needs.
household items. lipstick) " or pefsonal care Y\ouon household appliances likel Depot, Lowe’s. ﬁFnegg and  outdoorlike ~grooming or Staples,
Lxamples (VS, Walgreens. shampoo, skin and shaving creams, oral| | refrigerators, washer and dryers, recreation. small-animal “sales.] Office Depot.

care, tojletries). ovens, and dishwashers. W Dick's, Nike. | Cxamole .

Laample: Ulta. Best B i0as.

[sros e

Whirlpool

Headquartered in Benton Harbor,
Michigan, Whirlpool Corporation is one of
the world's fargest home appliance
manufacturers, designing, producing, and
marketing a broad portfolio of major
household appliances including
refrigerators, cooking equipment,
dishwashers, laundry machines, and small
domestic appliances. The company
operates globally through well-known
brands such as Whirlpool, KitchenAid,
Maytag, Amana, JennAir, and Consul,
serving consumers, retailers, builders, and
commercial customers across North
America, Latin America, Europe, and Asia.
Founded in 1911 as the Upton Machine
Company by brothers Louis, Emory, and
Fred Upton in St. Joseph, Michigan, the
business initially manufactured"electric
wringer washing machines before
expanding through decades of innovation,
acquisitions, and international growth to
ecome a leading global appliance

company.

Furniture / Home

00ds Sel
Sell décor, bedding, and|
n,! accessories  that ~ outfit

and style living spaces,

ear,j and storage and!
organization ~ solutions)
(shelving, bins,  closet!
systems? and organizing

solutions

x| Exgmple. West Elm

Department Stores
Multi-level ~ or large-format
retailers organized into

“departments” “that sell soft
joods—clothing, beauty, and
ome décor—with a’ more
curated  assortment and a
stronger emphasis on  brands

and Service. i
Nordstrom, Dillard’s.

General Merchandise Store
Carries a broader, more utilitarian|
mix, —often adding groceries,
cleaning  supplies, “seasonal
goods, ~ and "basics alongside]
apparel and home items. They're]
des\%ned for one-stop shopping,
usually with lower prices and|

cy's, ! higher volumes. )
Walmart, Target, Meijer.

and ships itself, much like al
traditional store but entirely,

n
LExamples: Amazon.com, Shein

DTC Online Brand

ites
buyefsd Owned by the brand itself|
handle ~payments andjang sell only that
\ogl{s(\h\gsmsaﬂd let multipletcompany's products, The]

eribrand _controls  pricing,

fﬁmpeﬂng products oNimarketing, data, and the|

customer  experience|

sy, eBaylend-to-end.
azon
i

2]

Whirlpool maintains a broad
retail presence through an
omnichannel distribution
strategz rather than a large

network of company-owned
stores. The company primarily
reaches consumers through
major national retailers such
as Home Depot, Lowe's, Best
Buy, and regional appliance
chains, where its portfolio of
brands—including Whirlpool,
Maa/tag, KitchenAid, JennAir,
and Amana—is widely sold.
Complementing these
partnerships is an extensive
network of independent
appliance dealers, local
showrooms, buying groups,
and wholesale distributors thati
support regional sales,
specialized distribution, and
contractor and builder
relationships across North
merica.

Whirlpool

KitchenAid
Whirlpool has
expanded its direct-
to-consumer digital
presence through its|
Whirlpool and
KitchenAid websites,|
which offer online
purchasing, delivery,
installation, and haul
away services. E-
commerce and
omnichannel
engagement—
including online
research that leads
to in-store
purchases—have
become central to th
company's retail
strategr, with digital
channels accounting
for a substantial
share of North
American revenue.

WHP GLOBAL

Headquartered in New York City, New
York, WHP Global is a brand management
company that acquires, licenses, and
develops consumer brands across
apparel, footwear, toys, and retail
categories. Founded in 2019 by Yehuda
Shmidman, the company has assembled a
portfolio of well-known consumer brands
and partners with retailers, manufacturers,
and distributors to expand their global

reach.

To! ”'Js

X MOCYs
Toys R US operates branded toy
departments inside select Macy's
stores under a licensing agreenent.
Rather than owning thestores, Toys}
“R" Us licenses its brand and
merchandising model to Macy’s,
ich manages the inventory,
staﬁmgﬁ and operations. The in-
store shops feature Toys “R" Us
signage and curated toy
assortments, effectively creating a
store-within-a-store format while
allowing the brand to maintain a
physical retail presence without
rinning standalone locations.

WILLIAMS SONOMA

CALIFORNIA

Headquartered in San Francisco,
California, Williams-Sonoma, Inc. is a
specialty retailer of home furnishings,
kitchenware, décor, and lifestyle products,
operating brands including Williams
Sonoma, Pottery Barn, West Elm, and
Rejuvenation. Founded in 1956 by Chuck
iliams after the purchase of a’small
cookware store in Sonoma, California, the
company grew into one of the world’s
leading home furnishings and direct-to-

west elm
POTTERYBARY

WILLIAMS
SONOMA
HOME

GreenRow

consumer retail businesses. E

d
INDITEX "By
Headquartered in Arteixo, Galicia, Spain,
Industria de Disefio Textil, S.A. (Inditex) is
one of the world’s largest fashion retail
groqu, operating brands including Zara,
Pull & Bear, Massimo Dutti, Bershka,
Stradivarius, and Oysho through stores
and di%\'ta\ platforms worldwide. Founded
in 1985 by Amancio Ortega, the company
built Zara into a ?1Iobal fast-fashion leader
through a highl inte%rated design,
manufactiring, and distribution model that
rapidly responds to consumer trends.

ZANHOME

Home décor and textiles

AR\

Sells Zara—branded
clothing, shoes, and
accessories

Headquartered in Tokyo,
Japan, Seven & i Holdings
0., Ltd. is a diversifiet
retail group operating
convenience stores, supermarkets,
specialty retail businesses, financial
services, and food operations, with its most
prominent asset being the global 7-Eleven
convenience store network. Founded in
2005 through the restructuring of Japan's
Ito-Yokado retail group, the company
traces its origins tothe 1920 founding of
Ito-Yokado and grew into one of the
world's largest convenience retail
oFeramrs through the expansion of 7-
Eleven across North America and Asia.
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EUROPE

(2025 Net Sales: €8.1 Billion; 33%)

NORTH AMERICA

(2025 Net Sales: €5.1 Billion; 21%)

GREATER CHINA

(2025 Net Sales: €3.6 Billion; 15%)

EMERGING MARKETS

(2025 Net Sales: €3.5 Billion; 14%)

LATIN AMERICA

(2025 Net Sales: €2.9 Billion; 12%)

JAPAN & SOUTH KOREA

(2025 Net Sales: €1.4 Billion; 6%)

PRODUCT CATEGORIES

“\

‘%,‘ adidas Originals

“\

Sportswear

FOOTWEAR (57% of net sales) APPAREL (35% of net sales) ACCESSORIES (7% of net sales)
Performance Performance Performance
Football Training Running Outdoor Performance | Specialist Sports Football Training Running Outdoor Performance | Specialist Sports Football Training Running Outdoor Performance | Specialist Sports
Basketball S Basketball Basketball
=S " i /£
=/ S 2 = '
R\\ R\ R\ R\ R\

U

:\ylmp

v

adidas Originals

“‘

ENGLAND £

\ ¥4
LN
y

o




o adidas AG
adidas: Ecosystem e,

‘ Phone: +49(0)913284-0 | Website: www.adidas-group.com/investors
Outside Relationships : ; Outside Relationships
P adidas AG (a German aktiengesellschaft) Secres Lo Reulton
Regulators Capital | Suppliers | Customers | Stock Listing Requirements, | Customers | Suppliers | Capital Regulators

and Corporation Law

Business Regulation Requirements

; " - < ”
Key Subjects of U-S. Regulation Bond Financing ( Gross Total Borrowings (€2.642 Billion @ 12/31/2025) | Credit Ratings (long term unsecured debt): A3 (Moody's), A (S&P) Corporate Brands Equity Capital < po— Sggbugrrtaeasn gng ggu aot;artse
U.S. Environmental — ™ > ’— o lonaTermDebt | 19241931 1949 1950 19501971 ~ - - . .
Protéction Agency (EPA) Dggmt%/gi ytoFPg:te\?;r:e Working Capital Long-Term Debt Py Share gs/;gr/;hase Amer/cagcz,e/;sosxfary Issugeng”ffoﬁhgﬁaies < Equity Capital Shareholders U, Securities and
e Tt Brioor Hedge Currency Exchange and Syndicated Cred Committedand | [ Multi-currency 2026 2028 2029 2030 2035 it | CEEEE Authorized: 4p 10 10% of | | (208 = Onar German Qutstanding: Dividends and Common Groupe e eromesion (L
diSposals, siorage of partiale Count 5 i Interest Rate Risks Facility: €1.864 B Uncommitted Credit Commercal Eurobond: Sustainabilit Eurobond: | | Eurobond: Eurobond: 1991 Now | 20022022 | 200¢ nominal capital; €1.0 B Share 178.7M Shares Stock Repurchases Bruxelles e e et
mater, hazardouswaste, andtoic | 1SR CRERS > Capacity, €0 Lines: € 17358, [ |Paper Frogram:| oo @| | Bon: 00| |esoone| |estome| [x0om@ 9 = 520 | 2022 o Expiration: None Issued: 357.3M ADRs | | reasiry: 1.33M Shares Lambert SA discosure and
Substances in y Outstandin €260M Outstanding £€2.0B, €0 2.25% M @ 0.0% 305e 2.75% 0.625 adidas \cl\ 7 |==qdidas Remaining: €500M Depositary Bank: Voting Rights: 1/sh (7.6%) financia reporting
the water, air Commercial Working Capital Financing matures 11/2027 Matures XXX 23/ kil -1c07% -/o% 0257 adidas | g A\ g: Deutsche Bank g Rights: 1/sh. ev Professio GBL equremen
superfund Banks > — — — Professional Services e T oTdkeeping

A

cleanup
requirement for
contamination)

o
credit facility) Selected Supervisory Board Overall Strategic Global Talent Acquisition, Accounting and Financial
U.5. Patent and_Trademark P Endorsers —— — = Direction Management and Development Reporting
Office (PTO); U.S. Copyright P T - Thomas Rabe Harald Sikorski Birgit Biermann Ginter Weigl

Office (USCO) e ————10 National Teams, (Chair, S, G, N, M) (Employee Representative, ) | | (Employee A)
(patent, trademark, service mzrk & | Federations,

T 1
copyright registration: | Clubs, and - n
renéwals) it : Oliver Mintzlaff Thomas Sapper
ATENY 0 TRADEMARK oFFic Qn\verswtles | Bodo Uebber (4) | | lan Galienne (6) | Employee Representative, A, N Employee Representative, A
uspto o
3G \ . g " : Bastain Knobloch Paul Francis Seline
| Jackie Joyner Kersee | | Christian Klein | Employee Representative, M Employee Representative S, M n
G‘Iobadl Btrands Overswggt
n - roduct pment an
Linda Evenhuis Pro aketitg
Employee Representative, G

2B T Global Sourcing . Workforce Stra\te%/we

Nagib Sawiris

; Eqypti OTC Markets
blorare ectr (isting,manienance and
executive chairman corporate accountability rules)

0 12D
iy

services)

€ requirements (A
= under anti-bribery oy 2
Human Resources Exeautive Legal Wholesale PuC Nassef Onsi Jav) i
(external audit
000

Transactions Commercial Social Responsibility
Teqal 0 . Global Sales “Togeth hM\'ssiﬁm: h
Corporate Turnaround _ ~ Legal Operations - . ogether through sport, we have
Initiatives Compensation Structures Investor Relations "”d“d%%g%ggzg management and Commercial Execution i

e power to change lives.”

[ Omnichannel Strateqy ] Adidas Foundation
Omnichannel Strateq (together, the comporate ¢824, |

Square Garden German Stock Corporation,

i Sports Corp.) Commercial Code and
Supepory Board Ticasur _ mm inanci i
: 0 izati entity and the foundation -
Relations rganizational Health Corporate Governance e-Commerce Growth Chagn‘e\ their charitable. = - F\nanca\ _Supervwsory

footprint through three @)\ Ad
Wholesale Accounts core strategicpillars)  “453%
adidas operates a multi-
channel distribution network
combining direct-to-consumer
and wholesale sales.
Nearly 60% of sales comes
from wholesale partners
and 40% from its own retail
s and e-commerce Planet: Preserving the Places We Play
platforms, with wholesale (environmental preservations, circular social
I large global innovation—educating communities on
multi-brand retailers that sustainable practices, waste reduction, and the

Johannes Authorities (BaFin)
< (regulatory oversight and

FAMOUS

(global creative
agency services for

- - (YJ‘O al bran
Athletic Specialt posil %\w‘g}mees;yle,
& Sp%l;gr:gsGoo campaigns,)

/e

\

N

SpouTs G

L
Corporate Culture ompliance
Global Corporate Finance relecual Promert

Tech - -
(including information technology) Regulatory Affairs and Public
Policy
Anti-Discriminations and -
0 Labor Director
Inclusion (as designated under German law) Litigation Management

U.S. Department

of Labor (DOL . N T
(DOL: regulation of(work gracﬂces‘ Nat\o?gla;osotba\\ | Jing Ulrich | | Petar Mitrovic | |
wage and overtime record-keeping eg., Argentina
O et ot oS —
vb%rk lace rlact\cehs a‘rtvg c'\v(ij\ rights; Committees:
t workplace health and safety, . _ - o
lous injury reporting) Steering (S), General (G), Audit (A), Nomination (N), Mediation (M)

People: Access, Equity & Inclusion
(anti-discrimination and inclision, grassroots
access—ifunding and support of 230 local
grassroots organizations, incusive

i m
Na(ssszf gamms N [A’:m%ngeserl‘\schaf(ljen): )
AC n shareholder rights and annual
Amundi Asset general meet\r?gs: the two-tier
Management management striicture consisting
SAS (3.3%) of the Management Board
Vorstand) and Supervisory Board
(Aufsichtsrat); directors’ and
officers' fiduciary duties and
standards of care; executive
management responsibilitie:

IIII
=

(tightly coupled with cofporate, (for alignment with perfol
strategy and product creation 0as

Distribution Center and

Warehouse Network

urchase inventory in bulk for protection of natural play spaces)

Executive Board Management A .‘ i Riescaie | | g ieopleieenit e
- Relief: Crisis & Humanitarian Response A & orc (3:1%) i 8§
U.S. Department Chief Executive Officer: Chief Financial Officer: Global HR, People & Chief Commercial Officer: Executive Board Retail Market Operations (disaster support, trauma recovery within a5 OHANTES LEONAR am\rgseg?gggbgrgﬁggwn?gtse‘gs
ft Bjgrn Gulden Harm Ohlmeyer Culture: Michelle Robertson]|  Mathieu Sidokpohou i i i i i displaced or refugee communities) acquisitions, and corporate
of the Tr j Y : fathieu Sidokp: Leadership [_HR Information Systems [ Global Supply Chain | Privacy ] 1 |(across all geographic clusters) ToPSPORTS || NIPHD of Omnicom quisitons, and corporat
Fincen, “know your custoer” dat 2o bigssachuonsiorch M| G585 obhgations for sted
collection requirements / anfi- Federations Topsports s the prinary roup isclosure ol “9350”5 or ‘tSE
[money laundering regulation; OFAC] e.g., Argentina h ‘deg‘( ”'“‘"n” et (global media Artis Part cvércr(gﬁ?gIgfvﬁaé‘o-gg{gﬁvz\angt\on
restricted party transactions AéA Formee DB, Petaer o Cner services-- riisan rariners g h
= Y determines where P (3.0% requirements)
qulation; and 7reasury. economic $pain RFEF) operating thouisands of T ) .
sancios| et [ ] et soneeht « BaFin
Euro ment North America Segment Greater China Segment Emerging Markets Segment Latin America Segment lapan & South Korea Segment L e s e ~ /
pe ging g p g \
(2025 Net Sales: €8.136 Billion, 33%) (2025 Net Sales: €5.087 Billion, 21%) 025 Net Sales: €3.623 Billion, 15%) (2025 Net Sales: €3.510 Billion, 14%) (2025 Net Sales: €2.926 Billion, 12%) (2025 Net Sales: €1.406 Billion, 6%) commercial ootprint X
Adidas's Europe segment serves one of the Adidas's North America segment operates a Adidas's Greater China Adidas's Emergindg Markets Adidas’s Latin  America Adidas’s Japan & South Korea segment serves Institutional
brand’s most "established regions, shaped by competitive market between the U.S., Canada, segment serves a large, segment covers developing segment is  strongly mature, fashion-forward e Ownership: 80%
US. Internal strong roots in sport, football culture, and and Mexico, where performance, lifestyle, trend-sensitive consumer regions ~ where  sports connected to the Latin™ " markets ~ where lifestyle, largest mhcatagory 1
Revenue Service (IRS performance  innovation. It and sneaker culture strongly overlap, market in  mainland participation, urbanization, American region’s passion for design , and premium Non e g
(regulation of corporate income product mix includes football gear, Products  like  running China,  Hon Kong, and demand for global football, active lifestyles, and sportswear are especially 3 massie fegional Key CQmpany Data
axes, payrol taxes, and W‘thholdT running footwear, training 4 shoes, basketball footwear, a Macau, and Taiwan. This athletic brands continue to expressive  sports ~ culture, important, ~ Product’ like categories than standard|
taxes; audits and investigations Femeraes apparel, specialist sports A 1 training  gear,  athleisure \ segment typically focuses on . . Products likely Products likely include football Adidas  Originals ~ sneaker, JSneaker bouques as of 12/31/2025
products, i baskgtga\l ‘§ e apparel, casual sneakers, performance spor{swear, lifestyle - de  football ~ gear, boots, club and national team }|m|:ed-ed\t|on | hf‘estyle Rt OMNICOM TSness Overview: Founded m 1949 an
Cahas s e A | |and Adidas Originals sneakers, Adidas Originals apparel, basketball ) jerseys, training  apparel, ootwear, casual apparel, ’ “deats, ming shoes, reTETTEET h B
n riginals lifestyle AN 4 collections  designed” for products, running géar, and locally relevant p athletic footwear, and| |running footwear,”and lifestyle running shoes, training gear, and- youth sports g Accelerate €adquartered M _Herzogenaurach, - Bavaria,
U(‘[?()Beg:étﬂ%nég Jﬁiﬁe collections. 7 both sport and fashion use. desians for Chinese customers. i sneakers. performance products with strong design appeal. Strategies Geamany, adidas /}G creﬁets footwdear, apparel,
5 5 : 5 : o and accessories for athletes and consumers
" MCT%mmiission ﬂc)“ ) Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers > Foot Locker Q‘%ﬁ;ﬁ;’xﬁl‘&fn@ wcirldwide, cgmbinf‘mg its he’l}abgf' %ultur;ﬂ
7€ enforcement of antitrus - = N relevance, and performance credibility throu
< arfate lavs, and business HQ: HQ and Creation Center: HQ: HQ: HQ: HQ and Creation Center: ”':}:":::““ e e a "global brand with 2 local mindsel” adidae
B \ ; i A
iearances; an‘d [foreign ((O)Wp Sports Team. Clob. and Athete Herzogenaurach, Germany Portland, Oregon, USA Shanghai, China Dubai, UAE Panama City, Panama Tokyo, Japan prepler ncpad for Segef‘f C?n\sumetrs a;rosg both Perform‘ancei
practices law enforcemen n, Club, f - - - - - ety nd prt and Lifestyle categories by empowering local
ponsorships, Partnerships, Creation Center: Creation Center: Creation Center: Creation Center (for sports tech globally): Creation Center: HQ: . - Hisdetine ™ markets t{) develop rele\)//ant pproductgs and
U.S. Dept of Commerce. orsements Herzogenaurach, Germany Los Angeles, California, USA Shanghai, China urugram, India Latin America Seoul, South Korea Sales of adidas Footwear, experiences while leveraging the strength of its
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