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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies

Not standalone; part of 
supermarket

All branded stores are 
connected to Ahold 
Delhaize’s single, 

proprietary digital and e-
commerce platform—

PRISM.Not standalone; part of 
supermarket

Headquartered in Zaandam, Netherland, 
Ahold Delhaize N.V. is one of the world’s 

largest food retail groups, operating 
supermarkets, e-commerce grocery 

platforms, and convenience stores across 
Europe, the United States, and Indonesia. 
Formed in 2016 through the merger of 
Dutch retailer Ahold and Belgian retailer 
Delhaize Group, the company oversees 

brands including Food Lion, Stop & Shop, 
Giant Food, Hannaford, and Albert Heijn.

Headquartered in Boise, Idaho, Albertsons 
Companies Inc., is one of the largest food 

and drug retailers in North America, 
operating supermarkets, pharmacies, fuel 
centers, and distribution networks under 
banners including Albertsons, Safeway, 
Jewel-Osco, Shaw’s, Vons, and Acme. 
Founded in 1939 by Joe Albertson in 

Boise, the company expanded through 
acquisitions and regional growth to 
become a leading grocery retailer.

Headquartered in Oak Brook, Illinoi, Ace 
Hardware Corporation is one of the world’s 

largest hardware retail cooperatives, 
operating thousands of independently 
owned stores that sell tools, building 

materials, paint, lawn and garden 
products, and home improvement supplies. 

Founded in 1924 by a group of Chicago 
hardware store owners, the company 
pioneered the cooperative ownership 

model, allowing local retailers to compete 
with larger chains while maintaining 

independent ownership.

Headquartered in Herzogenaurach, 
Germany, Adidas AG, is one of the world’s 

largest athletic footwear, apparel, and 
sporting goods companies, designing and 

marketing products for professional 
athletes, teams, and consumers worldwide. 

Founded in 1949 by Adolf Dassler, the 
company grew from a family shoemaking 
business into a global sportswear leader 
recognized for innovation, performance 

products, and its iconic three-stripe brand.

Adidas sells its 
products globally via 
direct-to-consumer 
websites and mobile 

apps. Its digital 
platforms offer 
personalized 
experiences, 
membership 

benefits, home 
delivery, and in-store 

pickup.

Adidas sells through 
Amazon Prime and 

Walmart+ (as digital 
marketplaces) via 
adidas-branded 

storefronts; products 
are sold to customers 
directly by Adidas, but  
Amazon and Walmart 

logistics networks 
handle fulfillment.

Adidas also distributes its 
footwear, apparel, and 

accessories through sales 
to independent online 

retailers (e.g., ASOS and 
Zalando)

Adidas distributes its 
products through 

athletic specialty and 
sporting goods 

stores and footwear 
stores worldwide, 

complementing its e-
commerce business 

with a broad 
omnichannel sales.

Adidas's physical 
retail presence 

consists of branded 
concept retail stores 
and factory outlets 

(2,000), and 
franchise locations 
(15,000, including 

8,000 in China) 
showcasing its 

footwear, apparel, 
and accessories.

Adidas also distributes its 
products through department 

stores, worldwide, 
complementing its e-

commerce business with a 
broad omnichannel sales 

strategy.

Adidas distributed its 
products through general 

stores, which sell to in 
consumers at a discount for 

focus on basic adidas 
sporting goods and 

accessories.
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China-based hypermarketChina-based department store

Google Store offers Google Pixel 
phones, tablets, watches, accessories; 

Nest smart home thermostats, 
cameras, speakers; and Fitbit device in 

limited cities.

Uses “just walk out” 
technology

Digital retail 
subscription 

service

Online shoe and 
clothing retailer

Online 
bookstore

Headquartered in Essen and Mülheim an 
der Ruhr, Germany, ALDI Group is one of 

the world’s largest discount grocery 
retailers, operating thousands of stores 

across Europe, North America, and 
Australia. Originating from a family 

grocery business founded by the Albrecht 
family in Germany, the company was 

formally established in 1946 and later 
divided into ALDI Nord and ALDI Süd, 

both known for their low-cost operating 
model and private-label offerings.

Headquartered in Hangzhou, China, 
Alibaba Group Holding Limited is one of 

the world’s largest e-commerce and 
technology companies, operating online 

marketplaces, digital payment 
ecosystems, cloud computing platforms, 

logistics networks, and international 
retail businesses. Founded in 1999 

by Jack Ma and a group of 
entrepreneurs, Alibaba helped 

transform online commerce in China 
and expanded into a global digital 

commerce and technology platform.

Headquartered in Mountain 
View, California, Alphabet Inc. is one of the 

world’s largest technology companies, 
operating global digital platforms and 
infrastructure that support internet 

search, advertising, cloud computing, 
mobile operating systems, artificial 
intelligence, video streaming, and 

consumer technology products used by 
billions of people. Founded in 1998 as 

Google by Larry Page and Sergey Brin at 
Stanford University, the company 

reorganized as Alphabet in 2015 to 
oversee its expanding portfolio of 

technology and innovation businesses.

Headquartered in Seattle, Washington, 
Amazon.com Inc. is one of the world’s 

largest retail and technology companies, 
operating e-commerce marketplaces, 

fulfillment and logistics networks, cloud 
computing services, digital media 

platforms, and consumer electronics 
businesses. Founded in 1994 by Jeff 

Bezos as an online bookstore, Amazon 
expanded into a global commerce and 

technology platform serving consumers, 
businesses, and governments.

Headquartered 
in Conshohocken, Pennsylvania, AKB Sports 
+ Entertainment is a sports, entertainment, 

and venue management company that 
owns and operates professional sports 

franchises, arenas, and related 
entertainment assets. Founded by David 

Blitzer, the company manages investments 
across professional sports teams and live 
entertainment properties in North America 

and internationally.

A member of the Arthur M. Blank family of businesses
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Apple Store offers only Apple 
computing devices, accessories and 
installation / aftermarket services.

Apple-branded phones, 
computing device and 

accessories

Headquartered in Cupertino, California, 
Apple Inc. is one of the world’s largest 

consumer technology companies, 
designing and marketing smartphones, 
personal computers, tablets, wearable 
devices, software, digital services, and 
retail experiences used by hundreds of 

millions of customers worldwide. Founded 
in 1976 by Steve Jobs, Steve Wozniak, 

and Ronald Wayne, the company helped 
pioneer the personal computing revolution 
and later transformed the smartphone and 

digital services industries.

Headquartered in Stans, Switzerland, 
ARKLYZ Group AG is a global retail and 
consumer brands company focused on 
sporting goods, apparel, footwear, and 
specialty retail operations. Founded in 

2018 by entrepreneur Stephan Fanderl, 
the company was created to acquire, 

develop, and operate retail brands and 
distribution businesses across Europe 

and international markets.

Mid-priced furniture;  
known for whole-room 
setups & broad style 

ranges

Headquartered in Arcadia, Wisconsin 
Ashley Furniture Industries is one of the 

world’s largest furniture manufacturers and 
retailers, producing and selling residential 
furniture through company-owned stores, 

independent dealers, and e-commerce 
platforms. Founded in 1945 as Ashley 

Furniture Company, the business evolved 
from a furniture manufacturer into a 

vertically integrated home furnishings 
company serving customers across North 

America and international markets.

Headquartered in Coppell, Texas, At Home 
Group Inc. is a specialty home décor and 

furnishings retailer offering a broad 
assortment of furniture, seasonal 

products, rugs, wall décor, lighting, and 
home accessories through large-format 

stores across the United States. Founded 
in 1979 as Garden Ridge Pottery, the 

company rebranded as At Home in 2014 
as it expanded its focus on value-oriented 

home décor and furnishings.

Cort provides 
furniture rentals

Headquartered in Omaha, Nebraska, 
Berkshire Hathaway Inc. is one of the 

world’s largest diversified holding 
companies, owning businesses across 
insurance, rail transportation, energy, 
manufacturing, retail, distribution, and 

consumer products. Originally founded in 
the nineteenth century as a New England 
textile manufacturer, the company was 

transformed beginning in 1965 
when Warren Buffett acquired control and 
repositioned it into a global conglomerate.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Focuses on clothing, 
strollers, and other items 
for use with infants and 

young children

Flash-sale e-commerce retailer 
focusing on young mothers 

interested in brand-name goods 
for their children

Pure-play e-commerce 
brand operating entirely 

through its 
overstock.com website; 

it deploys a drop-
shipping mode, meaning 

vendors own the 
inventory and overstock 

serves as the digital 
marketplace and 

intermediary

Headquartered in Murray, Utah, Beyond, 
Inc. is an e-commerce company focused on 

home furnishings, housewares, and 
lifestyle products through a portfolio of 

digital retail brands. Founded in 1999 as 
Overstock.com, the company built its 

business as an online discount retailer 
before acquiring the intellectual property 

of major retail brands including Bed Bath & 
Beyond and buybuy BABY in 2023. 

Following these acquisitions, the company 
rebranded as Beyond, Inc. and shifted its 
strategy toward operating and expanding 
a family of consumer retail brands through 

e-commerce and licensing channels.

Beyond owns all IP of 
Kirkland’s Home as well 
as a 40% stake; it plans 
to convert some Kirkland 
stores into Bed Bath & 

Beyond Home stores and 
rebrand Kirkland’s Home 

to The Brand House 
Collective

Organization and storage 
solutions for home and 

office

Since the 2023 
bankruptcy of Bed Bath & 
Beyond all legacy big-box 
stores were closed, and 

smaller-dash format 
stores have opened in 

their place 

Headquartered in Columbus, Ohio, Big Lots 
Inc. is a discount retailer specializing in 

furniture, home décor, seasonal 
merchandise, food, and everyday 

household products sold at value-oriented 
prices. Founded in 1967 by Sol 

Shenkthrough a closeout merchandise 
business, the company expanded 

nationally under the Big Lots banner and 
became a leading discount retail chain.

Consumer electronics, 
home appliances & 

services (Geek 
Squad, installations)

Headquartered in Richfield, Minneapolis, 
Best Buy Co., Inc. is one of North 

America’s largest consumer electronics 
retailers, selling computers, smartphones, 
appliances, entertainment products, and 

technology services through stores, online 
platforms, and in-home support 

operations. Founded in 1966 by Richard 
M. Schulze as Sound of Music, the 

company evolved from an audio specialty 
retailer into a leading omnichannel 

technology retailer.

Headquartered in Marlborough, 
Massachusetts, BJ's Wholesale Club 

Holdings, Inc. (BJ's Wholesale) is a leading 
American membership-only warehouse 

club chain, operating an expansive retail 
network of approximately 260 large-format 
clubs and 180+ gas stations concentrated 
primarily along the Eastern U.S. Founded 
on February 6, 1984, as a subsidiary of 

the discount department store chain Zayre 
Corp., the concept was engineered to 

blend high-volume wholesale pricing with 
everyday consumer supermarket needs, 
scaling rapidly by targeting dense urban 
and suburban markets. The company—

named after Beverly Jean Weich, the 
daughter of its first president—has 

evolved through several major structural 
transitions, including corporate spin-offs, a 
private equity acquisition in 2011, and a 

return to the public stock market in 2018, 
establishing itself as a multi-billion-dollar 
omnichannel retailer heavily anchored in 

fresh food, consumables, and digital 
fulfillment.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Headquartered in New York, New 
York, and New York respectively, Brigade 
Capital Management and Macellum Capital 
Management are investment firms focused 
on value creation, special situations, and 
consumer-facing businesses. In 2025, a 
consortium led by Brigade and Macellum 
acquired the Family Dollar business from 
Dollar Tree, positioning the chain for a 

standalone turnaround focused on 
discount retailing and neighborhood 

convenience.

In July 2025, Family Dollar 
split from Dollar Tree and 

was sold to a private-equity 
firms Brigade Capital and 

Macellum Capital for $1.0B
. 

Headquartered in St. Louis, 
Missouri, Build-A-Bear Workshop, Inc. is a 

specialty retailer that offers interactive, 
customizable stuffed animals and related 

accessories through experiential retail 
stores and digital channels. Founded in 

1997 by Maxine Clark, the company 
pioneered the “make-your-own plush toy” 
retail concept and expanded internationally 

through company-owned and franchise 
locations.

Serves professional 
builders/contractors, but 
some locations are open 
to pro-focused consumers

Headquartered in Irving, Texas, Builders 
FirstSource, Inc. is one of North America’s 

largest suppliers of building materials, 
manufactured components, and 

construction services for residential and 
commercial builders. Founded in 1998 
through the consolidation of regional 

building supply companies, the business 
has grown through acquisitions and 

vertical integration into a leading 
construction products distributor.

Headquartered in Beijing, China, 
ByteDance Ltd. is a global technology 

company operating digital content, social 
media, e-commerce, and artificial 

intelligence platforms, including TikTok, 
Douyin, and other consumer applications. 
Founded in 2012 by Zhang Yiming, the 

company grew rapidly through 
recommendation-driven content platforms 
and expanded into digital commerce and 

enterprise technologies.

Burlington takes a unique 
and unconventional 

approach in modern retail 
by choosing to focus 

almost exclusively on its 
brick-and-mortar stores.

Off-price retailer, selling branded apparel, shoes, 
and home goods at discounted prices in a no-frills, 

treasure-hunt-style environment.

Headquartered in Burlington, New 
Jersey, Burlington Stores, Inc. is one of the 

largest off-price retailers in the United 
States, offering apparel, footwear, 

accessories, home goods, and beauty 
products at discounted prices. Founded in 

1972 as Burlington Coat Factory, the 
company evolved from a specialty 

outerwear retailer into a broad off-price 
merchandising chain serving value-
conscious consumers nationwide.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Luxury footwear / 
accessories

Luxury fashion / 
accessories

Headquartered in London, United 
Kingdom, Capri Holdings Limited is a global 

luxury fashion company that owns and 
operates the Versace, Jimmy Choo, and 

Michael Kors brands. Founded as Michael 
Kors Holdings and later renamed Capri 

Holdings in 2018, the company expanded 
through acquisitions to build a portfolio of 
internationally recognized luxury fashion 

houses.

Discount shoe store Canteres 
operates 15 
dedicated 

websites for 
its portfolio 
of brands

Headquartered in St. Louis, 
Missouri, Caleres, Inc. is a footwear 

company that designs, sources, markets, 
and retails shoes through owned brands 
and retail stores across North America. 

Founded in 1878 as Brown Shoe 
Company, the business evolved from a 

regional shoe manufacturer into a 
diversified footwear retailer and brand 
portfolio owner before adopting the 

Caleres name in 2015.

167 stores in 22 
states, primarily in 
the southeastern, 
mid-Atlantic, and 

midwestern regions

Headquartered in Santiago, Chile, 
Cencosud S.A. is one of Latin America’s 

largest retail companies, operating 
supermarkets, home improvement stores, 
shopping centers, department stores, and 
financial services businesses across South 

America. Founded in 1960 by Horst 
Paulmann as a small supermarket 

operation in Chile, the company grew into 
a regional retail leader through expansion 
and acquisitions across multiple countries.

furnishings.

Casey’s has 
transformed from a 

traditional gas station 
retailer into a major 

food service player; it is 
the fifth largest pizza 

chain in the U.S. 

Headquartered in Ankeny, Iowa, Casey's 
General Stores, Inc. is one of the largest 
convenience store chains in the United 
States, operating stores that offer fuel, 

prepared food, grocery items, beverages, 
and everyday essentials across the 

Midwest and South. Founded in 1968 
by Donald Lamberti in Boone, Iowa, the 
company expanded through new store 

development and acquisitions to become a 
leading rural convenience retailer.

Headquartered in Keene, New Hampshire, 
C&S Wholesale Grocers, LLC is one of the 
largest wholesale grocery distributors in 

the United States, supplying supermarkets, 
independent grocers, military 

commissaries, and convenience stores 
through an extensive logistics and 

distribution network. Founded in 1918 
by Israel Cohen and Harry Saval, the 

company evolved from a regional supplier 
into a national grocery wholesaler serving 

thousands of retail locations.

Not standalone; part of 
supermarket

Not standalone; part of 
supermarket
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 
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Sports Pets Clothing, Footwear, 
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Headquartered in London, United 
Kingdom, Chanel Limited is one of the 

world’s leading luxury fashion and beauty 
companies, offering haute couture, ready-

to-wear apparel, handbags, jewelry, 
watches, fragrances, and cosmetics through 

a global network of boutiques and retail 
partners. Founded in 1910 by Coco 
Chanel in Paris, the company helped 

redefine modern fashion and remains one of 
the most influential luxury brands in the 

world.

Fashion and jewelry 
boutiques

Perfume and makeup, 
but not fashion or fine 

jewelry
Perfume and 

cosmetics boutiques

Operates a digital arm but 
prioritizes support for 
warehouse business

Headquartered in Issaquah, Washington, 
Costco Wholesale Corporation is one of the 

world’s largest membership warehouse 
retailers, offering groceries, consumer 
goods, fuel, pharmacy services, and 

business products through high-volume 
warehouse clubs and e-commerce 

platforms. Founded in 1983 by James 
Sinegal and Jeffrey Brotman in Seattle, the 

company expanded globally through its 
membership-based, low-cost retail model.

Headquartered in Laval, Canada, 
Alimentation Couche-Tard Inc. is one of the 

world’s largest convenience store 
operators, managing fuel retailing, 

foodservice, and convenience merchandise 
businesses under brands including Circle 

K, Couche-Tard, and Ingo. Founded in 
1980 by Alain Bouchard, the company 

grew through acquisitions and 
international expansion into a leading 

convenience retail platform across North 
America, Europe, Asia, and the Middle 

East.

Contemporary furniture 
and décor with a more 

premium, design-forward 
feel (CB2 skews modern)

Headquartered in Northbrook, Illinoi, Crate 
& Barrel Holdings, Inc. is a specialty home 

furnishings retailer offering furniture, 
housewares, décor, kitchen products, and 
design services through stores, catalogs, 

and digital channels. Founded in 1962 
by Gordon Segal and Carole Segal, the 

company introduced contemporary 
European-inspired home goods to 
American consumers and became a 

leading home furnishings brand.

Headquartered in Woonsocket, Rhode 
Island, CVS Health Corporation is one of 

the largest healthcare and pharmacy 
companies in the United States, operating 

retail pharmacies, pharmacy benefit 
management services, health insurance 

businesses, and healthcare clinics. 
Founded in 1963 as Consumer Value 
Stores, the company expanded from a 

regional drugstore chain into an integrated 
healthcare enterprise through acquisitions 

including Caremark and Aetna.

Headquartered in Round Rock, Texas, Dell 
Technologies Inc. is one of the world’s 

largest technology companies, providing 
personal computers, servers, storage 

systems, networking equipment, 
cybersecurity solutions, and enterprise 
technology services. Founded in 1984 
by Michael Dell while a student at the 

University of Texas, the company pioneered 
the direct-to-consumer computer sales 

model and grew into a global technology 
infrastructure provider.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Headquartered in Goodlettsville, 
Tennessee, Dollar General Corporation is 
one of the largest discount retailers in the 

United States, offering consumables, 
household products, seasonal 

merchandise, apparel, and basic groceries 
through thousands of small-format stores. 

Founded in 1939 by J.L. Turner and Cal 
Turner Sr., the company pioneered the 
fixed-price discount retail concept and 

expanded nationwide.

One a buy-online, pick up-
in-store (BOPIS) basis

Canada store brands

Headquartered in Columbus, Ohio, Designer 
Brands Inc. is a footwear and accessories 

retailer that operates brands including DSW 
Designer Shoe Warehouse, The Shoe 

Company, and Rubino, while also developing 
proprietary footwear brands. Founded in 
1969 as a footwear retail business and 

rebranded as Designer Brands in 2019, the 
company has evolved into one of North 

America’s largest footwear retail platforms.

Headquartered in Coraopolis, 
Pennsylvania, Dick's Sporting Goods, Inc. is 
one of the largest sporting goods retailers 

in the United States, offering athletic 
apparel, footwear, outdoor equipment, 
team sports gear, and fitness products 
through stores and digital platforms. 

Founded in 1948 by Dick Stack in 
Binghamton, New York, the company 

expanded from a small bait-and-tackle 
shop into a national sporting goods 

leader.

Operates 272 stores in 30 states

Headquartered in Little Rock, Arkansas. 
Dillard's, Inc. is one of the largest 

department store retailers in the United 
States, offering apparel, cosmetics, 

accessories, home furnishings, and luxury 
merchandise through stores and e-

commerce channels. Founded in 1938 
by William T. Dillard in Nashville, Arkansas, 

the company grew through acquisitions 
and regional expansion across the South, 

Southwest, and Midwest.

Headquartered in Chesapeake, Virginia, 
Dollar Tree, Inc. is one of North America’s 

largest discount variety retailers, operating 
Dollar Tree and Family Dollar stores that 
offer food, household goods, seasonal 

merchandise, and consumable products at 
value-oriented prices. Founded in 1986 
by Macon Brock Jr., Doug Perry, and Ray 
Compton, the company expanded through 
organic growth and acquisitions to become 

a leading discount retail operator.

Headquartered in San Jose, California, eBay 
Inc. is a global e-commerce marketplace 

that enables consumers and businesses to 
buy and sell goods across categories 

including collectibles, electronics, apparel, 
automotive products, and luxury items. 
Founded in 1995 by Pierre Omidyar as 

AuctionWeb, the company helped pioneer 
online consumer-to-consumer commerce 

and evolved into one of the world’s largest 
digital marketplaces.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
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Consumer Electronics
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Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies



DEPARTMENT/GENERAL DIGITAL COMMERCEFOOD AND EVERYDAY ESSENTIALS SPECIALTY AND CATEGORY-FOCUSEDHEALTH, BEAUTY & PHARMACY

Operates e-commerce 
websites for 25+ Estee 

Lauder  25 brands

Headquartered in New York City, New York, 
The Estée Lauder Companies Inc. is one of 

the world’s largest prestige beauty 
companies, developing, manufacturing, 

and marketing skincare, makeup, 
fragrance, and haircare products through 

brands such as Estée Lauder, Clinique, 
MAC, La Mer, and Jo Malone. Founded in 

1946 by Estée Lauder and Joseph Lauder, 
the company grew from a small cosmetics 

business into a global leader in luxury 
beauty products.

Marketplace for 
handmade and vintage 

goods and craft supplies; 
connects sellers and 

buyers globally, earning 
revenue from listing fees, 
a 6.5% transaction fee, 
and ads and payment 
processing services

Fashion resale 
marketplace

For buying / selling 
instruments

Headquartered in Brooklyn, New York, 
Etsy, Inc. is a global e-commerce 

marketplace specializing in handmade, 
vintage, custom, and craft-related goods 
sold by independent creators and small 
businesses. Founded in 2005 by Robert 
Kalin, Chris Maguire, and partners, the 

company helped popularize online 
marketplaces for artisans and 

entrepreneurs worldwide.

Designs, manufactures, and 
sells licensed sports fan 
apparel and gear via a 

vertically integrated global 
platform--Fanatics.com

Digital-first sports plat-
form; also runs physical 

stores--Lids stores, 
team stores inside 

stadiums, league stores

Fanatics
Headquartered in Jacksonville, Florida, 
Fanatics, Inc. is a global digital sports 
platform specializing in licensed sports 

merchandise, trading cards, collectibles, 
sports betting, and fan engagement 

businesses. Originally founded in 1995 as 
a brick-and-mortar sports retailer, the 
company was transformed under the 

leadership of Michael Rubin into a leading 
sports commerce and licensing enterprise 
serving leagues, teams, athletes, and fans 

worldwide.

Floor & Decor
Headquartered in Atlanta, Georgia, Floor & 
Décor Holdings, Inc. is a specialty retailer 
of hard-surface flooring, tile, stone, wood, 
installation materials, and related home 

improvement products sold through large-
format warehouse stores and e-commerce 

platforms. Founded in 2000 by George 
Vincent West, the company expanded 

rapidly by offering a broad assortment of 
flooring products directly sourced from 

manufacturers around the world.

Headquartered in Grapevine, Texas, 
GameStop Corp. is a video game and 
consumer electronics retailer that sells 

gaming hardware, software, collectibles, 
and digital products through stores and 

online channels. Its roots trace to 
Babbage’s, a software retailer founded in 
1984 by James McCurry and Gary Kusin, 

with the modern GameStop business 
emerging through mergers and 

acquisitions that consolidated specialty 
gaming retail.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Headquartered in San Francisco, California, 
Gap Inc. is one of the world’s largest 
apparel retailers, operating brands 

including Gap, Old Navy, Banana Republic, 
and Athleta. Founded in 1969 by Donald 

Fisher and Doris Fisher, the company 
began as a denim-focused retailer and 
grew into a global apparel and lifestyle 

business serving multiple consumer 
segments.

Direct-to-consumer e-
commerce website for 

Hasbro’s massive 
portfolio of general toy 
lines, including Nerf, My 

Little Pony, 
Transformers, Play-

Doh, and Monopoly; it 
focuses on "mass 

market" toys found in 
aisles at Target or 

Walmart and is 
designed for parents 

and casual gift-buyers, 
organized by age (e.g., 
3+, 6+) and brand.

High-end boutique for 
serious collectors. It 
sells limited-edition 

figures (Marvel 
Legends, Star Wars The 
Black Series), houses 

the HasLab 
crowdfunding platform, 

and offers a "Pulse 
Premium" membership 
for early access to pre-

orders

Hasbro does not 
operate traditional 

retail stores. 
Instead, it relies on 
major partners like 
Amazon, Target, 
and Walmart to 
handle physical 

distribution while it 
focuses on digital 

sales, gaming 
franchises such as 

Magic: The 
Gathering and 
Dungeons & 
Dragons, and 
entertainment 

licensing under its 
“Playing to Win” 

strategy.

Headquartered in Pawtucket, Rhode 
Island, Hasbro, Inc. is one of the world’s 

largest toy, game, and entertainment 
companies, owning brands such as 

Monopoly, Nerf, Play-Doh, Magic: The 
Gathering, Transformers, and Dungeons & 

Dragons. Founded in 1923 by 
brothers Henry Hassenfeld and Helal 

Hassenfeld, the company evolved from a 
textile and school supply business into a 

global leader in toys and family 
entertainment.

Regional chain known for 
durable, traditional-to-

transitional home furnishings

Headquartered in Atlanta, Georgia, Haverty 
Furniture Companies, Inc. is a furniture and 

home furnishings retailer offering living 
room, bedroom, dining room, office, and 

décor products through stores across the 
southern and central United States. 
Founded in 1885 by J.J. Haverty, the 

company grew from a single furniture store 
into one of the nation’s oldest continuously 

operating furniture retailers.

Not standalone; part of 
supermarket

Headquartered in San Antonio, Texas, 
H-E-B Grocery Company, LP is one of the 

largest privately held supermarket 
operators in the United States, operating 
grocery stores, pharmacies, fuel stations, 
manufacturing facilities, and distribution 
networks throughout Texas and Mexico. 

Founded in 1905 by Florence Butt in 
Kerrville, Texas, the company remains 

family-controlled and is recognized for its 
strong regional presence, private-label 
products, and supply chain capabilities.

Luxury market

High-end crystal/glassware

Luxury cutlery

Headquartered in Paris, France, Hermès 
International S.A. is one of the world’s 

most prestigious luxury goods companies, 
producing high-end leather goods, 

handbags, apparel, jewelry, watches, 
fragrances, and home products sold 
through an exclusive global boutique 
network. Founded in 1837 by Thierry 
Hermès as a harness and saddlery 

workshop serving European nobility, the 
company evolved into one of the most 

valuable and recognizable luxury brands 
in the world.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Mostly sales of IKEA-
branded / designed 
furnishings, not sell 

third-party merchandise

Ikea-branded affordable, 
flat-pack furniture and 

home essentials

Intellectual property owners and brand franchisor

Largest franchisee and retail store operator

Headquartered in Delft and Leiden, 
Netherlands Inter IKEA Group and Ingka 

Group together form the core of the global 
IKEA system, overseeing product 

development, sourcing, manufacturing, 
franchising, retail operations, e-commerce, 
and home furnishing services. Founded in 
1943 by Ingvar Kamprad in Sweden as a 

mail-order business, IKEA evolved into one 
of the world’s largest furniture retailers, 
recognized for its affordable, flat-pack 

furniture and Scandinavian design 
philosophy.

Roofing & building 
materials

Blinds

Wholesale distribution

Headquartered in Atlanta, Georgia, The 
Home Depot, Inc. is the world’s largest 
home improvement retailer, operating a 

vast network of stores, distribution 
facilities, and digital platforms that supply 
building materials, tools, appliances, home 

décor, and professional contractor 
products. Founded in 1978 by Bernard 
Marcus, Arthur Blank, Ron Brill, and Pat 

Farrah, the company pioneered the 
warehouse-style home improvement retail 
model and expanded into a leading global 

retailer serving both consumers and 
professional customers.

HP doesn’t run its own consumer-
facing storefronts; instead, consumers 

buy HP products mostly from major 
retail partners like Best Buy, Micro 
Center, Office Depot, Walmart, and 

Amazon.
Via HP.com, HP sells its 
full product lineup--PCs, 

printers, monitors, 
accessories, and ink/toner

Headquartered in Palo Alto, California, HP 
Inc. is one of the world’s largest personal 

computing and printing companies, 
designing and marketing laptops, 

desktops, workstations, printers, and 
related technology solutions for 

consumers and businesses worldwide. 
Founded in 1939 as Hewlett-Packard 

by Bill Hewlett and David Packard in a Palo 
Alto garage, the company became a 

pioneer of Silicon Valley and was 
reorganized in 2015 into HP Inc. and 
Hewlett Packard Enterprise (or HPE).

Not standalone; part of 
supermarket

Headquartered in West Des Moines, Iowa, 
Hy-Vee, Inc. is one of the largest 

employee-owned supermarket operators 
in the United States, operating grocery 
stores, pharmacies, fuel stations, health 
clinics, and distribution networks across 

the Midwest. Founded in 1930 by Charles 
Hyde and David Vredenburg, the company 

evolved from a small general store 
business into a leading regional food 

retailer known for its employee ownership 
model and extensive private-label 

offerings.

Headquartered in Bury, England, JD 
Sports Fashion plc is a global sports 
fashion retailer specializing in athletic 

footwear, apparel, and accessories sold 
through stores and digital platforms 

across Europe, North America, Asia, and 
Australia. Founded in 1981 by John 

Wardle and David Makin, the company 
expanded from a single sportswear store 

into one of the world’s leading athletic 
and lifestyle retail groups.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Operates 1,000 stores in 49 states

Headquartered in Menomonee Falls, 
Wisconsin, Kohl’s Corporation is one of the 
largest department store retailers in the 

United States, operating stores and digital 
platforms that offer apparel, footwear, 
accessories, beauty products, home 

goods, and everyday essentials. Founded 
in 1962 by Maxwell Kohl, the company 

grew from a family-owned grocery 
business into a nationwide value-oriented 
retail chain serving millions of customers 

annually

Headquartered in Paris, France, Kering 
S.A. is one of the world’s largest luxury 

goods companies, owning and managing 
globally recognized fashion, leather 
goods, jewelry, and lifestyle brands 

including Gucci, Saint Laurent, Bottega 
Veneta, and Balenciaga. Founded in 1963 

by François Pinault as a timber and 
building materials business, the company 

transformed through acquisitions and 
strategic repositioning into a leading 

luxury fashion group.

LEGO operates 
1,000+ branded 

stores globally and 
licenses “certified” 

stores in select 
markets that mirror 
official locations but 
are run by partners, 

like U.S. reseller 
Bricks & Minifigs, 

which specializes in 
used and vintage 
LEGO products.

The Official LEGO Shop 
serves as Lego’s primary 

digital storefront. It is 
the best place to find 

exclusive sets and hard-
to-find items that are 
often unavailable at 

other retailers.

Headquartered in Billund, Denmark, The 
LEGO Group is one of the world’s leading 
toy companies, designing, manufacturing, 

and marketing construction toys, 
educational products, digital experiences, 
and entertainment content sold in 100+ 
countries. Founded in 1932 by Ole Kirk 

Christiansen as a maker of wooden toys, 
the company introduced its iconic plastic 

interlocking brick system in the late 1940s.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies

Kroger does not operate a 
true membership warehouse 

club like Costco or Sam’s 
Club, but it does run low-
price, warehouse-style 

formats. These include Food 
4 Less and Foods Co, which 
offer pared-down, low-cost 

supermarket models without 
membership fees, and Ruler 

Foods, a deep-discount, 
limited-assortment chain 

similar to Aldi rather than a 
bulk club store.

Owned and operated by 
Roundy’s Supermarkets, a 

Kroger subsidiary

Operates 2,700 stores in 35 
states

Not standalone; part of 
supermarket

~17,000 fuel centers 
with a limited supply of 

food, beverage, and 
everyday essential 

items, typically adjacent 
to Kroger grocery 

stores

Headquartered in Cincinnati, Ohio, The 
Kroger Co. is one of the largest food 

retailers in the United States, operating 
supermarkets, pharmacies, fuel centers, 

fulfillment facilities, private-label 
manufacturing operations, and extensive 

transportation and logistics networks. 
Founded in 1883 by Bernard Kroger, the 
company evolved from a single grocery 
store into a nationwide retail and supply 

chain enterprise serving millions of 
customers through stores, e-commerce 

platforms, and distribution centers.

In July 2026, The Kroger Co. announced 
an agreement to acquire family-owned 
regional grocer Giant Eagle for $1.65 

billion, marking its first major acquisition 
since its proposed merger with Albertsons 
was abandoned. The deal includes $1.25 

billion in cash and the assumption of 
approximately $400 million in liabilities. It 

will add 197 supermarkets and 11 
standalone pharmacies across western 

Pennsylvania, northern Ohio, West Virginia, 
Maryland, and Indiana, expanding 

Kroger's footprint to nearly 2,900 stores. 
Giant Eagle will retain its brand, 

headquarters in Cranberry, Pennsylvania, 
management team, and myPerks loyalty 
program. The companies expect limited 

store divestitures in overlapping markets, 
primarily around Columbus, Ohio, to 

address antitrust concerns. The 
transaction is expected to close in 2027, 

subject to regulatory approval.
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Every brand in the L'Oréal Luxe Division 
and several specialty brands operate 

standalone boutiques, Garnier, L‘Oreal 
Paris and Maybelline are positioned in 
the Mass Market division of L'Oréal not 
the luxury division, so their products are 

offered through drug stores, general 
merchandise/mass market retailers, and 

e-commerce/online sites

Maybelline’s site is a 
referral hub rather than 

a DTC store for 
shoppers to browse 

products and then click 
through to major 

retailers (Amazon, CVS, 
Walgreens, Walmart, or 
Target) to complete the 
purchase — a model 

called “click-to-retailer”

Under license from Kering

Under license from Prada

Under license from 
Giorgio Armani

Headquartered in Clichy, France, L’Oreal 
S.A. is the world’s largest beauty 

company, developing, manufacturing, and 
marketing cosmetics, skincare, haircare, 
fragrance, and personal care products 

through a portfolio of global brands sold 
across retail, professional, luxury, and 
dermatological channels. Founded in 

1909 by Eugène Schueller, the company 
grew from a hair-color formulation 

business into a global leader in beauty 
and personal care.

Via LG Household & Healthcare, LG 
owns the North American operations 

of Avon; independent company Natura 
& Co. owns Avon’s international 

operations

Headquartered in Seoul, South Korea LG 
Corporation is a global consumer 

electronics and industrial technology 
company whose subsidiaries manufacture 

televisions, appliances, display 
technologies, business equipment, energy 

solutions, and other consumer and 
commercial products. Founded in 1947 

by Koo In-hwoi as Lak Hui Chemical 
Industrial Corp., the company expanded 

from chemicals into electronics and 
adopted the LG brand as it grew into one 

of South Korea’s largest multinational 
conglomerates.

Headquartered in Mooresville, North 
Carolina, Lowe’s Companies, Inc. is one of 

the world’s largest home improvement 
retailers, operating stores, distribution 

facilities, and digital platforms that provide 
building materials, tools, appliances, home 

décor, and renovation products to 
consumers and professional contractors. 
Founded in 1921 by Lucius Smith Lowe as 
a small hardware store in North Carolina, 
the company expanded into a nationwide 
home improvement chain serving millions 

of customers annually.

Athletic apparel company 
known for high-quality 

yoga, training, and 
lifestyle wear

Headquartered in Vancouver, Canada, 
lululemon athletica inc. is a global athletic 

apparel company specializing in 
performance clothing, footwear, and 

accessories for yoga, running, training, 
and everyday wear. Founded in 1998 

by Chip Wilson in Vancouver, the company 
helped popularize premium athletic 

apparel and expanded into a leading 
lifestyle and wellness brand with a 
worldwide retail and e-commerce 

presence.

LG's retail footprint varies 
significantly by region. Outside North 
America, particularly in Asia, Europe, 
the Middle East, and Latin America, 
LG operates thousands of dedicated 

LG Brand Shops and flagship 
experience centers showcasing its 

full ecosystem of appliances, 
consumer electronics, and smart-

home products. In the United States 
and Canada, however, LG primarily 

relies on retail partnerships, 
maintaining branded experience 
zones and shop-in-shop displays 

within major retailers such as Best 
Buy, Home Depot, and Lowe's rather 

than operating standalone 
consumer stores.

Maybelline’s site is a 
referral hub rather than 

a DTC store for 
shoppers to browse 

products and then click 
through to major 

retailers (Amazon, CVS, 
Walgreens, Walmart, or 
Target) to complete the 
purchase — a model 

called “click-to-retailer”

Under license from Kering

Under license from Prada

Under license from 
Giorgio Armani
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Prestigious luxury 
department store in Paris

LVMH-owned online luxury 
department store (multi-
brand), offering curated 

designer fashion and beauty 
for men and women worldwide, 
blending premium service and 
a Paris-inspired aesthetic; it 
counts as a “house-backed” 
multi-brand platform rather 

than a third-party aggregator

Most LVMH cosmetics and perfumes 
brands are primarily sold through 
department store counters and 

Sephora (an LVMH-owned retailer), 
but a few maintain their own 

boutiques for exclusivity

Freestanding luxury cosmetics 
and perfumes boutiques

Focuses on luxury 
goods in airports and 

travel hubs, plus 
standalone “T Galleria” 

stores in tourist 
destinations

Freestanding luxury 
jewelry and watch 

boutiques

Freestanding luxury 
fashion and leather 
goods boutiques

Paris-based gourmet 
food emporium

LVMH operates individual 
e-commerce websites of 
its 75+ maisons (i.e., 

houses/brands)

Headquartered in Paris, France, LVMH 
Moët Hennessy Louis Vuitton SE is the 
world’s largest luxury goods company, 

operating a portfolio of brands spanning 
fashion and leather goods, wines and 

spirits, perfumes and cosmetics, watches 
and jewelry, hospitality, and selective 
retailing. Formed in 1987 through the 

merger of Louis Vuitton and Moët 
Hennessy, the company grew through 

acquisitions and brand development under 
the leadership of Bernard Arnault to 
become the dominant global luxury 

conglomerate.

Mattel operates a 
limited retail 

footprint focused 
on flagship 

experiences and 
outlet stores 
rather than a 

broad toy-store 
chain, including (1 
Mattel Toy Store, a 
headquarters store 
in El Segundo, and  
outlet stores near 

distribution 
centers offering 

discounted 
products, (2) the 
flagship American 
Girl locations with 

immersive 
experiences, and 
(3) a dedicated 

Fisher-Price store 
in East Aurora, 

New York.

Mattel operates three 
direct-to-consumer (DTC) 

e-commerce stores:    
(1) Mattel.com, where 

shoppers can buy Barbie, 
Hot Wheels, and Fisher-
Price toys, (2) American 
Girl.com,  where dolls, 

accessories, and related 
products are sold, and 
(3) Mattel163 Store for 

buying in-game currency, 
gems and virtual goods 
for Mattel mobile games 

titles--UNO! Mobile, 
Phase 10: World Tour, 

Skip-Bo Mobile, and UNO 
Wonder.

Mattel Creations is 
Mattel’s DTC digital 
platform focused on 

limited-edition, 
collectible, and designer 

releases
(premium and fan-oriented 

versions of brands like Barbie, 
Hot Wheels, and Masters of the 

Universe, often through 
exclusive drops aimed at adult 

collectors and enthusiasts 
rather than mass retail).

Headquartered in New York City, New 
York, Macy’s, Inc. is one of the largest 

department store retailers in the United 
States, operating Macy’s, Bloomingdale’s, 
and Bluemercury stores that offer apparel, 

beauty products, accessories, home 
furnishings, and luxury merchandise 
through stores and digital platforms. 
Founded in 1858 by Rowland Hussey 

Macy, the company grew from a single dry 
goods store into one of America’s most 

recognized retail brands.

New England-based grocery chain

Headquartered in Tewksbury, 
Massachusetts, Market Basket is a 

privately held supermarket chain operating 
grocery stores, pharmacies, and 

distribution facilities throughout New 
England. Founded in 1917 by Athanasios 

Demoulas and his wife Efrosini, the 
company expanded from a small grocery 
store into one of the region’s largest and 

most successful food retailers.

Headquartered in El Segundo, California, 
Mattel, Inc. is one of the world’s largest toy 

and family entertainment companies, 
owning brands including Barbie, Hot 

Wheels, Fisher-Price, American Girl, and 
Uno. Founded in 1945 by Harold 

Matson and Elliot Handler, the company 
evolved from a small manufacturing 

business into a global leader in toys, 
content, and consumer products.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Motor fuel/convenience 
merchandise at 1,700+ 

retail gas stations

Murphy USA and Murphy 
Express have apps and 

online-driven service, but 
they remain primarily brick-

and-mortar gas/convenience 
retailers and do not sell 

products online.

Microsoft-branded 
computing devices, 

software, and games. 

Headquartered in Walker, Michigan, Meijer, 
Inc. is one of the largest privately held 
retailers in the United States, operating 
supercenters that combine groceries, 
general merchandise, pharmacies, fuel 

stations, and e-commerce services. 
Founded in 1934 by Hendrik Meijer in 

Greenville, Michigan, the company pioneered 
the modern supercenter concept and 

remains family-owned.

Headquartered in Redmond, Washington, 
Microsoft Corporation is one of the world’s 
largest technology companies, developing 

software, cloud computing services, 
artificial intelligence platforms, gaming 
products, business applications, and 

consumer devices used by individuals and 
organizations worldwide. Founded in 1975 
by Bill Gates and Paul Allen, the company 
helped define the personal computer era 

and evolved into a global leader in 
enterprise and consumer technology.

Headquartered in El Dorado, Arkansas, 
Murphy USA Inc. is one of the largest fuel 
and convenience retailers in the United 

States, operating fuel stations and 
convenience stores that offer gasoline, 

diesel, tobacco products, beverages, snacks, 
and everyday essentials. Created in 2013 

through a spin-off from Murphy Oil 
Corporation, the company focuses on high-
volume fuel retailing, often located adjacent 

to Walmart stores.

Headquartered in Eau Claire, Wisconsin, 
Menards is one of the largest home 

improvement retailers in the United States, 
offering building materials, tools, 

appliances, home décor, and lawn and 
garden products through a network of 
large-format stores. Founded in 1960 

by John Menard Jr., the company expanded 
from a small construction-related business 

into a leading Midwestern home 
improvement chain.

Natura & Co. owns the international 
operations--outside of the U.S., Canada 
and Puerto Rico– of Avon, but is in the 

process of selling the operations in 
Europe, Africa, and Asia to private equity 
firm Regent: through its LG Household & 
Healthcare subsidiary, LG owns the North 

American operations of Avon

Headquartered in São Paulo, Brazil, 
Natura &Co Holding S.A. is a global beauty 
and personal care company that develops 

and markets cosmetics, skincare, 
fragrances, and wellness products through 

brands including Natura, Avon, and 
Natura-owned businesses. Founded in 

1969 by Antônio Luiz Seabra and 
partners, the company grew from a small 
Brazilian cosmetics business into one of 

the world’s largest beauty groups.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies

Headquartered in Beaverton, Oregon, Nike, 
Inc. is one of the world’s largest athletic 

footwear, apparel, and equipment 
companies, designing and marketing 
products for athletes and consumers 

through wholesale, direct-to-consumer, 
and digital channels. Founded in 1964 as 
Blue Ribbon Sports by Phil Knight and Bill 
Bowerman, the company adopted the Nike 
name in 1971 and became a global leader 

in sportswear and athletic innovation.

Off-price outlet
Full-
price 

retailer
Nike’s physical retail 
presence consists of 

branded full-price  
retail stores and 
factory outlets 
(1,050), and 

thousands of mono-
branded franchise 
locations (6,000+, 
including 2,600 in 
mainland China) 
showcasing its 

footwear, apparel, 
and accessories.

The two leading 
retailers carrying 
extensive Nike 
footwear and 

apparel are Dick’s 
Sporting 

Goods (featuring 
dedicated shop-in-
shops) and Foot 
Locker (a major 

global partner with 
thousands of 

stores).

Nike relies on leading 
department stores to reach 
everyday shoppers, primarily 

through Kohl's, one of its 
largest wholesale partners 

with dedicated Nike 
activewear shops and broad 

apparel assortments, 
and Macy's, which offers a 

wide selection of Nike apparel 
and athletic wear alongside 
Nike footwear through Finish 

Line-operated shoe 
departments.

Nike relies on leading 
department stores to reach 
everyday shoppers, primarily 

through Kohl's, one of its 
largest wholesale partners 

with dedicated Nike 
activewear shops and broad 

apparel assortments, 
and Macy's, which offers a 

wide selection of Nike apparel 
and athletic wear alongside 
Nike footwear through Finish 

Line-operated shoe 
departments.

Nike sells its 
products globally via 
direct-to-consumer 
websites and mobile 
apps (e.g., Nike App 

and SNKRS). Its 
digital platforms offer 

personalized 
member perks, home 

delivery, and 
omnichannel options 
like buy-online/pick-

up in-store.

Amazon is a major 
distribution channel 
for Nike products 

through third-party 
sellers using Prime-
enabled Fulfillment 
by Amazon (FBA), 
while StockX and
GOAT are leading 

authenticated resale 
marketplaces for 

high-demand Nike 
and Jordan footwear.
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Luxury Market Focus

Off-Price Luxury / Designer Outlet 
Store or Clearance Stores

Headquartered in Seattle, Washington, 
Nordstrom, Inc. is a leading fashion retailer 

offering apparel, footwear, beauty 
products, accessories, and home goods 
through Nordstrom and Nordstrom Rack 

stores as well as digital platforms. Founded 
in 1901 by John W. Nordstrom and Carl F. 

Wallin as a shoe store in Seattle, the 
company expanded into one of North 
America’s premier fashion retailers.

Big box 
office 
supply 
retailer

B2B 
arm

Headquartered in Boca Raton,
Florida, The ODP Corporation is a business 

services, workplace solutions, and office 
products company operating brands 
including Office Depot, OfficeMax, and 
business-to-business procurement 

platforms. Founded through the 1986 
creation of Office Depot and later combined 
with OfficeMax, the company evolved from a 
retail office supply chain into a provider of 

workplace products and services for 
consumers and businesses.

Headquartered in Dublin, Ireland, PDD 
Holdings Inc. is a global e-commerce 

company operating digital marketplaces 
that connect consumers and merchants 

across multiple countries. Founded in 2015 
by Colin Huang through the creation of 

Pinduoduo in China, the company expanded 
internationally through platforms such as 

Temu and became one of the world’s 
fastest-growing online commerce 

businesses.

Pastry and café shop

Supreme luxury / ready-
to-wear fashion focus

High-end British footwear

Accessible luxury / 
diffusion focus

Luxury fashion

High-end Italian footwear

Headquartered in Milan, Italy, Prada 
S.p.A. is a global luxury fashion company 

designing and marketing high-end apparel, 
leather goods, footwear, accessories, 

jewelry, and fragrances through brands 
including Prada and Miu Miu. Founded in 
1913 by Mario Prada as a leather goods 
shop in Milan, the company evolved into 
one of the world’s most influential luxury 

fashion houses.

Headquartered in Lakeland, Florida, Publix 
Super Markets, Inc. is one of the largest 

employee-owned supermarket operators in 
the United States, operating grocery stores, 

pharmacies, liquor stores, distribution 
facilities, and food manufacturing 

operations throughout the Southeast. 
Founded in 1930 by George W. Jenkins in 
Winter Haven, Florida, the company grew 
from a single grocery store into a leading 

regional retailer known for customer 
service, employee ownership, and strong 

private-label offerings.

Employee-owned

Regional, full-service 
supermarket chain

Small, natural and organic food 
stores

Not standalone; part of 
supermarket
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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QuickTrip has a mobile app 
and proprietary payment 

system; as a primarily brick-
and-mortar gas/convenience 

retailer, it doesn’t sell 
products online

Headquartered in Tulsa, Oklahoma, 
QuikTrip Corporation is one of the largest 
privately held convenience store and fuel 
retailers in the United States, operating 

stores that offer gasoline, prepared foods, 
beverages, grocery items, and everyday 

essentials. Founded in 1958 by Burt 
Holmes and Chester Cadieux, the company 
expanded from a single Tulsa convenience 

store into a major regional retailer 
recognized for operational efficiency and 

foodservice quality.

Home furnishings décor; 
limited physical stores

Luxury home goods and 
outdoor furniture; limited 

physical stores

Video Shopping Networks 
via live television broadcasts, 

streaming, and digital 
platforms)

Home furnishings décor

Luxury home goods and 
outdoor furniture

High-quality home textiles and 
apparel

Seasonal, holiday and home 
décor

E-commerce and Catalog

Headquartered in West Chester, 
Pennsylvania, QVC Group, Inc. is a live 

social shopping and e-commerce company 
operating television, streaming, digital 

retail, and interactive commerce platforms 
through brands including QVC and HSN. 

Originating from the launch of QVC in 1986 
by Joseph Segel, the company evolved 

through acquisitions and digital expansion 
to become one of the world’s largest video-

driven retail and direct-to-consumer 
commerce businesses.

Headquartered in Tokyo, Japan, Rakuten 
Group, Inc. is a global technology and e-

commerce company operating online 
marketplaces, digital payments, banking, 

securities, telecommunications, and digital 
content businesses. Founded in 1997 

by Hiroshi Mikitani as an online 
marketplace in Japan, the company 
expanded into a diversified digital 
ecosystem serving consumers and 

businesses worldwide.

Luxury furnishings retailer; 
runs  upscale, high-design 
furniture/lifestyle galleries

Headquartered in Corte Madera, California, 
RH is a luxury home furnishings company 
offering furniture, lighting, textiles, décor, 

hospitality experiences, and design 
services through galleries, catalogs, and 

digital platforms. Founded in 1979 
by Stephen Gordon as a retailer of 
restored architectural fixtures and 

antiques, the company evolved into a 
leading luxury home furnishings brand and 

rebranded as RH in 2017.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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“Private, value/mid-
market furniture chain 
focused on complete 

room packages.”
. 

Headquartered in Seffner, Florida, Rooms 
To Go, Inc. is one of the largest furniture 

retailers in the United States, offering 
coordinated room packages, home 
furnishings, mattresses, décor, and 
accessories through stores and e-

commerce channels. Founded in 1991 
by Jeffrey Seaman and Morty Seaman, the 

company popularized the concept of 
selling complete room collections and 
expanded ownership throughout the 

South and beyond.

Headquartered in Bellevue, Switzerland, 
Compagnie Financière Richemont SA is one 

of the world’s largest luxury goods 
groups, owning and managing prestigious 

jewelry, watchmaking, fashion, and 
accessories brands including Cartier, Van 
Cleef & Arpels, IWC, Jaeger-LeCoultre, and 
Montblanc. Founded in 1988 by Johann 

Rupert, the company was created to 
consolidate luxury assets and has grown 
into a global leader in high-end consumer 

goods.

Luxury sportswear and 
performance golf 

apparel

Luxury Jewelry

Luxury Watches

Luxury pens 
and watches

Luxury shoes, 
leathered good and 

clothing

Treasure hunt, off-price retailer 
with deep discounts – 20% to 

60% off regular prices

Targets moderate-income 
customers with deeper discounts 
-- 20% to 70% off regular prices

Headquartered in Dublin, California, Ross 
Stores, Inc. is one of the largest off-price 
retailers in North America, operating Ross 
Dress for Less and dd’s DISCOUNTS stores 
that offer apparel, footwear, accessories, 

home goods, and seasonal merchandise at 
discounted prices. Founded in 1950 

by Morris Ross as a small department 
store chain, the company adopted the off-
price retail model in the 1980s and grew 

into a leading value-oriented retailer.

Luxury or Ultra-Luxury Market 
Focus

Off-Price Luxury Retailer / 
Designer Outlet Stores

Online and catalog luxury 
home furnishings

Headquartered in New York City, New 
York, Saks Global is a luxury retail 

company operating high-end department 
stores, digital commerce platforms, and 
luxury fashion services through brands 
Saks Fifth Avenue, Neiman Marcus, and 

Bergdorf Goodman. Formed in 2024 
through the combination of Saks and 

Neiman Marcus, the company traces its 
origins to the founding of Saks & 

Company in 1924 and has evolved into 
one of North America’s largest luxury 

retail groups. Saks Global filed for 
Chapter 11 bankruptcy protection in 
January 2026 amid heavy debt and 

declining sales. It is currently undergoing 
restructuring in bankruptcy court while 

keeping many stores and its e-commerce 
operations open and closing 

underperforming locations as part of that 
process.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Luxury travel retail (with emphasis on 
cosmetics and perfumes) at international 

airports and destination cities

Headquartered in Suwon, South Korea, 
Samsung Electronics Co., Ltd. is one of the 

world’s largest technology companies, 
manufacturing smartphones, 

semiconductors, televisions, appliances, 
displays, and enterprise technology 

products sold globally. Founded in 1969 
as part of the Samsung Group established 

by Lee Byung-chul, the company grew 
from a domestic electronics manufacturer 

into a global leader in consumer and 
industrial technology.

Sports Warehouse 
brands (Tennis, 
Running, Riding, 

Pickleball, Inline, Ice, 
and Tackle warehouses) 

are primarily online 
retailers built around a 

digital arm with a limited 
number of retail stores 
to support online sales

Headquartered in San Luis 
Obispo, California, Sports Warehouse, 
Inc. is a specialty sporting goods e-

commerce retailer operating online stores 
focused on tennis, running, pickleball, 

racquet sports, and outdoor recreation 
products. Founded in 1994 by Drew 

Munster, the company expanded from a 
niche tennis retailer into a multi-category 

online sporting goods platform.

International discount 
supermarket chain

Europe-based hypermarket

Hypermarket with 30,000+ items--
full assortment of groceries 

(supermarket) and non-food items 
(general merchandise store)

Headquartered in Neckarsulm, Schwarz 
Group is one of the world’s largest retail 

organizations, operating discount grocery, 
hypermarket, logistics, recycling, and 

technology businesses through brands 
including Lidl and Kaufland. Founded 
by Josef Schwarz and later expanded 

by Dieter Schwarz, the company evolved 
from a wholesale food business into 

Europe’s largest retail group by revenue.

Largest e-commerce 
market-place in 
Southeast Asia

Headquartered in Singapore, Sea Limited 
is a global consumer internet company 

operating e-commerce, digital 
entertainment, and financial services 

platforms through businesses including 
Shopee, Garena, and SeaMoney. Founded 
in 2009 by Forrest Li, the company grew 
from an online gaming business into one 

of Southeast Asia’s leading digital 
commerce and technology platforms.

Digital-first global hyper-
retailer of Shein’s own 
fast fashion apparel

Hosts local and 
international third-

party sellers

Headquartered in Singapore, SHEIN is a 
global online fashion retailer specializing 

in fast-fashion apparel, accessories, 
footwear, beauty products, and home 

goods sold directly to consumers through 
digital platforms. Founded in 2008 

by Chris Xu, the company pioneered a 
data-driven, direct-to-consumer retail 

model that enabled rapid product 
development and global expansion.

Regional department 
store chainBig-box office-supply 

retailer with a large 
B2B focus

Headquartered in New York City, New York, 
Sycamore Partners is a private equity firm 

specializing in retail, consumer, and 
distribution investments. Founded in 2011 
by Stefan Kaluzny, the firm has acquired 

and invested in numerous retail businesses 
and, through its acquisition of Walgreens 

Boots Alliance, became the owner of one of 
the world’s largest pharmacy and health 

retail networks.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Limited; the digital 
experience is designed to 

connect the online shopper 
to the nearest independent 
True Value store for in-store 
pickup (or, where available, 

local delivery)

True Value is owned by Do it 
Best, a large, member-owned 

cooperative in the home 
improvement industry.

Headquartered in Chicago, Illinois, True 
Value Company, LLC is a hardware 

wholesaler and retailer that supplies 
independently owned hardware stores 
with tools, building materials, lawn and 

garden products, and home improvement 
merchandise. Founded in 1948 through 

the merger of regional hardware 
cooperatives, today the company (1) is 
owned by Do it Best, a large, member-

owned cooperative in the home 
improvement industry and (2) has 

became one of North America’s largest 
hardware distribution networks serving 

independent retailers.

Operated by CVS 
within Target big 

box stores 

Headquartered in Minneapolis, Minnesota, 
Target Corporation is one of the largest 

general merchandise retailers in the United 
States, operating stores and digital 
platforms that offer apparel, food, 
household products, beauty items, 
electronics, and home furnishings. 

Founded in 1902 as Dayton Dry Goods 
Company by George Draper Dayton, the 
company launched the Target discount 
store concept in 1962 and grew into a 

nationwide retail leader.

Specialty off-price 
outdoor and active 

retailer

TJX Companies stores 
have limited digital arms, 

but their e-commerce 
strategy is designed to 

drive sales at core brick-
and-mortar, “treasure 

hunt” style stores

Specialty off-price home 
furnishings & décor 

retailers

Treasure hunt, off-price retailer 
with deep discounts – 20% to 

60% off regular prices

Canada focused

Headquartered in Framingham, 
Massachusetts, The TJX Companies, Inc. is 

the world’s largest off-price retailer, 
operating brands including T.J. Maxx, 

Marshalls, HomeGoods, Homesense, and 
Sierra. Founded in 1956 as Zayre 

Corporation, the company evolved through 
acquisitions and strategic repositioning 
into a global leader in value-oriented 
apparel and home fashions retailing.

Specialty Grocery / Private-Label 
Specialty Food Discounter

Trader Joe’s has no e-
commerce, delivery, or 

pickup and digital fulfillment 
to keep costs low and focus 
on the in-store experience. 

Headquartered in Monrovia, California, 
Trader Joe’s is a specialty grocery retailer 

known for private-label food products, 
unique merchandising, and neighborhood-

format stores across the United States. 
Founded in 1967 by Joe Coulombe, the 

company developed a differentiated 
grocery model emphasizing curated 

assortments, value pricing, and distinctive 
customer service. Trader Joe’s is owned by 
the family trust associated with Germany’s 

Aldi Nord organization.

Sells private-label products and third-
party products

Headquartered in Bolingbrook, Illinois, 
Ulta Beauty, Inc. is the largest beauty 
specialty retailer in the United States, 

offering cosmetics, skincare, fragrance, 
haircare products, salon services, and 
wellness merchandise through stores 
and digital channels. Founded in 1990 

by Richard E. George and Terry Hanson, 
the company pioneered a one-stop 
beauty retail concept that combines 

prestige and mass-market brands under 
a single platform.

Retail Industry: Landscape (20 of 22) © 2026
One Page Thinking, LLC

www.onepagethinking.net
July 2026

Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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UNFI’s is a wholesale distributor; 
thus, it acquired Supervalu 

primarily for its massive wholesale 
distribution network

Cub Foods is 
UNFI’s largest 

retail asset and 
is up for sale

SUPERVALU's digital arm 
does not serve retail 
customers; instead, it 

focuses on the thousands 
of independent grocers of 
its wholesale distribution 

business

Headquartered in Providence, Rhode 
Island, United Natural Foods, Inc. (UNFI) is 

North America’s largest publicly traded 
grocery wholesaler, supplying 

supermarkets, natural food retailers, 
independent grocers, and e-commerce 

businesses through extensive distribution, 
logistics, and procurement networks. 

Founded in 1976 through the combination 
of regional natural foods distributors, the 
company evolved into a leading grocery 

supply chain partner serving thousands of 
retail locations across the United States 

and Canada.

Headquartered in Keasbey, New Jersey, 
Wakefern Food Corp. is the largest retailer-

owned supermarket cooperative in the 
United States, owned by 50 independent 
family-run companies.  These members 

own and operate the ShopRite and other 
retail grocery stores (Price Rite, The Fresh 

Grocer, and Dearborn Market), while 
Wakefern provides centralized wholesale, 
distribution, and administrative support 

providing purchasing, distribution, logistics, 
marketing, and technology services to 

member-owned grocery chains.  
Founded in 1946 by a group of 

independent grocers in New Jersey, the 
cooperative was created to help local 
retailers compete with larger chains 

through shared scale and purchasing 
power.

Hypermarket that combines a full 
line supermarket and a general 

merchandise store

The original  discount general 
merchandise store

Digital retail 
subscription service

Walmart.com is a first-
party e-commerce retailer 

Walmart.com is 
also a third party 

marketplace

Hypermarket that combines a full 
line supermarket and a general 

merchandise store
Not standalone; part of 

supermarkets and grocery 
stores

Headquartered in Bentonville, Arkansas, 
Walmart Inc. is the world’s largest retailer, 
operating discount stores, supercenters, 
warehouse clubs, e-commerce platforms, 
pharmacies, fuel stations, and one of the 
largest private logistics networks in the 

world. Founded in 1962 by Sam Walton in 
Rogers, Arkansas, the company 

revolutionized retail through its everyday 
low-price model and grew into a global 

commerce and supply chain leader 
serving hundreds of millions of customers 

each week.

Headquartered in Wawa, Pennsylvania, 
Wawa, Inc. is one of the largest privately 

held convenience store and fuel retail 
chains in the United States, offering made-

to-order food, beverages, fuel, grocery 
items, and everyday essentials through 

stores across the Mid-Atlantic, Southeast, 
and Florida. Founded in 1964 by 

the George Wood family as an extension of 
a dairy business established in 1803, the 

company evolved into a leading 
convenience retail brand known for 
foodservice and customer loyalty.
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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Toys R Us operates digital 
stores globally, though 

availability varies by region:  
(1) U.S.: ToysRUs.com is 
fully active, supporting 

flagship experiential stores 
and its in-store partnership 

with Macy’s; (2) Canada: 
online sales are currently 

suspended following a 
creditor protection filing; 

purchases must be made in 
physical stores; and 

(3) International: Toys “R” 
Us maintains strong e-
commerce operations in 
Asia (notably China and 

Japan) and remains active 
online in parts of Europe 
and the Middle East via  

regional licensees.

Toys R US operates branded toy 
departments inside select Macy's 

stores under a licensing agreement. 
Rather than owning the stores, Toys 

“R” Us licenses its brand and 
merchandising model to Macy’s, 
which manages the inventory, 

staffing, and operations. The in-
store shops feature Toys “R” Us 

signage and curated toy 
assortments, effectively creating a 
store-within-a-store format while 
allowing the brand to maintain a 
physical retail presence without 
running standalone locations.

Headquartered in New York City, New 
York, WHP Global is a brand management 

company that acquires, licenses, and 
develops consumer brands across 
apparel, footwear, toys, and retail 

categories. Founded in 2019 by Yehuda 
Shmidman, the company has assembled a 
portfolio of well-known consumer brands 

and partners with retailers, manufacturers, 
and distributors to expand their global 

reach.

Headquartered in Benton Harbor, 
Michigan, Whirlpool Corporation is one of 

the world’s largest home appliance 
manufacturers, designing, producing, and 

marketing a broad portfolio of major 
household appliances including 

refrigerators, cooking equipment, 
dishwashers, laundry machines, and small 

domestic appliances. The company 
operates globally through well-known 
brands such as Whirlpool, KitchenAid, 
Maytag, Amana, JennAir, and Consul, 

serving consumers, retailers, builders, and 
commercial customers across North 

America, Latin America, Europe, and Asia. 
Founded in 1911 as the Upton Machine 
Company by brothers Louis, Emory, and 
Fred Upton in St. Joseph, Michigan, the 
business initially manufactured electric 

wringer washing machines before 
expanding through decades of innovation, 
acquisitions, and international growth to 

become a leading global appliance 
company.

Whirlpool maintains a broad 
retail presence through an 
omnichannel distribution 

strategy rather than a large 
network of company-owned 

stores. The company primarily 
reaches consumers through 
major national retailers such 
as Home Depot, Lowe’s, Best 
Buy, and regional appliance 
chains, where its portfolio of 
brands—including Whirlpool, 
Maytag, KitchenAid, JennAir, 
and Amana—is widely sold. 

Complementing these 
partnerships is an extensive 

network of independent 
appliance dealers, local 

showrooms, buying groups, 
and wholesale distributors that 

support regional sales, 
specialized distribution, and 

contractor and builder 
relationships across North 

America.

Whirlpool has 
expanded its direct-
to-consumer digital 

presence through its 
Whirlpool and 

KitchenAid websites, 
which offer online 

purchasing, delivery, 
installation, and haul-

away services. E-
commerce and 
omnichannel 

engagement—
including online 

research that leads 
to in-store 

purchases—have 
become central to the 

company's retail 
strategy, with digital 
channels accounting 

for a substantial 
share of North 

American revenue.

Headquartered in San Francisco, 
California, Williams-Sonoma, Inc. is a 

specialty retailer of home furnishings, 
kitchenware, décor, and lifestyle products, 

operating brands including Williams 
Sonoma, Pottery Barn, West Elm, and 

Rejuvenation. Founded in 1956 by Chuck 
Williams after the purchase of a small 

cookware store in Sonoma, California, the 
company grew into one of the world’s 

leading home furnishings and direct-to-
consumer retail businesses.

Fast fashion
Sells Zara–branded 
clothing, shoes, and 

accessories 
Home décor and textiles

Inditex parent controls Zara’s 
end-to-end supply chain

Headquartered in Arteixo, Galicia, Spain, 
Industria de Diseño Textil, S.A. (Inditex) is 
one of the world’s largest fashion retail 

groups, operating brands including Zara, 
Pull & Bear, Massimo Dutti, Bershka, 

Stradivarius, and Oysho through stores 
and digital platforms worldwide. Founded 
in 1985 by Amancio Ortega, the company 
built Zara into a global fast-fashion leader 

through a highly integrated design, 
manufacturing, and distribution model that 

rapidly responds to consumer trends.

Seven & I Holdings 
operates largest fuel 

retail network in North 
America, with 12,700+ 

gas stations and 
convenience stores.

convenience stores, supermarkets, 
specialty retail businesses, financial 

services, and food operations, with its most 
prominent asset being the global 7-Eleven 

convenience store network. Founded in 
2005 through the restructuring of Japan’s 

Ito-Yokado retail group, the company 
traces its origins to the 1920 founding of 

Ito-Yokado and grew into one of the 
world’s largest convenience retail 

operators through the expansion of 7-
Eleven across North America and Asia.

 Headquartered in Tokyo, 
Japan, Seven & i Holdings 
Co., Ltd. is a diversified 
retail group operating
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Department Stores
Multi-level or large-format 
retailers organized into 
“departments” that sell soft 
goods—clothing, beauty, and 
home décor—with a more 
curated assortment and a 
stronger emphasis on brands 
and service. Examples: Macy’s, 
Nordstrom, Dillard’s. 

General Merchandise Store
Carries a broader, more utilitarian 
mix, often adding groceries, 
cleaning supplies, seasonal 
goods, and basics alongside 
apparel and home items. They’re 
designed for one-stop shopping, 
usually with lower prices and 
higher volumes. 
Examples: Walmart, Target, Meijer.

Department and General Merchandise are traditional 
large stores organized by department (beauty, apparel, 
home, accessories).  They sell goods across numerous 
product categories. 

Digital Commerce retailers sell products online via websites or apps, offering broad 
assortments, fast delivery options, and convenient at-home shopping. They include (1) e-
commerce retailers that sell product online-only, (2) digital arms of major physical chains that 
support “buy online, pickup in store,” curbside pickup, and ship-from-store deliveries,  (3) 
digital marketplaces, and (4) direct-to-consumer (DTC) online brand sites. 

Online Only E-Commerce
Sell products it buys, stocks, 
and ships itself, much like a 
traditional store but entirely 
online. 
Examples:  Amazon.com, Shein.

DTC Online Brand 
Sites

Owned by the brand itself 
and sell only that 
company’s products. The 
brand controls pricing, 
marketing, data, and the 
customer experience 
end-to-end. 
Examples: Nike.com or 
Apple.com

Digital Extensions
Consist of websites of 
physical store retailers. 
They provide the same 
capabilities as online only e-
commerce retailers.   
Examples: Target.com, 
Walmart,com.

Marketplaces
Connect third-party 
sellers with buyers, 
handle payments and 
logistics, and let multiple 
merchants offer 
competing products on 
the same platform. 
Examples: Etsy, eBay, 
Alibaba, Amazon 
Marketplace.
.

KEY PLAYERS

Mass Merchandiser / 
Big Box

Large stores carrying a wide mix 
of categories — grocery, home 
goods, electronics, beauty, 
clothing.
Examples: Walmart, Target.

Grocery Store / 
Supermarket

Stores focused on food, 
beverages, household basics, 
and personal-care essentials.
Examples: Kroger, Publix, 
Albertsons/Safeway.

Health, Beauty and Pharmacy retailers focused on 
wellness, medicines, and personal care products.  
They include drug stores / pharmacies and beauty 
and personal-care specialty stores. These stores will 
also offer online shopping.  

Sporting Goods and 
Sportswear

Sell athletic equipment, 
gear, footwear, and 
apparel for team sport,  
fitness and outdoor 
recreation. 
Examples:  Dick’s, Nike. 
Adidas.

Specialty and Category-Focused Retail stores are built around one major category or lifestyle 
area.  Well-known categories include (1) electronics and appliances, (2) home improvement & 
do-it-yourself/DIY, (3) sporting goods, (4) pet supplies, (5) office supplies, (6) apparel-only, 
and  (7) home furnishings.  Many of the stores will have a digital store for online shopping.  

Drug Store/Pharmacy
Retailers centered on 
over-the-counter 
medicines, prescriptions, 
personal care, beauty, and 
small household items.
Examples: CVS, Walgreens.

DIY
Sell building supplies, 
tools, home projects, 
and appliances. 
Examples: Home 
Depot, Lowe’s.

Pets
Sell pet food, 
supplies, toys, and 
accessories, and 
often offers services 
like grooming or 
small-animal sales. 
Example: PetSmart.

Convenience Store
Small, quick-stop 
stores with snacks, 
drinks, basics, and 
sometimes fuel.  
Examples: 7-Eleven, 
Circle K.

Beauty & Personal Care Specialty 
Store

Stores focused on one category or 
narrow set of categories such as beauty 
(cosmetics, fragrances, eyeliner, 
lipstick)  or personal care (lotion, 
shampoo, skin and shaving creams, oral 
care, toiletries). 
Example: Ulta.

Dollar/Discount Store
Lower-price formats with 
tight assortments of 
essentials and seasonal 
items.  
Examples: Dollar General, 
Dollar Tree.

Drug Store / Pharmacy
Retailers centered on over-the-
counter medicines, prescription 
drugs, wound care, personal 
care, beauty, and small 
household items.
Examples: CVS, Walgreens.

Furniture / Home 
Goods

Sell décor, bedding, and 
accessories that outfit 
and style living spaces, 
and storage and 
organization solutions 
(shelving, bins, closet 
systems) and organizing 
solutions 
Example: West Elm

Club/Warehouse Store
Club or warehouse stores are 
membership fee-based 
outlets that  sell bulk goods 
at lower per-unit prices.
Examples: Costco Wholesale, 
Sam’s Club. 

Electronics and Appliances
Sell (1) consumer tech products such 
as televisions, computers, phones, 
audio equipment, and related 
accessories and/or (2) major 
household appliances like 
refrigerators, washer and dryers, 
ovens, and dishwashers. 
Examples:  Best Buy, Apple.

Office Supplies
Sell paper, pens, 
printers, and business 
essentials for home 
and workplace needs. 
Examples: Staples, 
Office Depot.

Clothing, Footwear, 
Watches, & Jewelry

Sell apparel for girls, 
boys, women, men, 
infants, toddlers), 
footwear, underwear, 
socks, jewelry, watches, 
and accessories for 
everyday wear, work, or 
special occasions. 
Examples: TJ Maxx, 
Marshall’s, Gap, Cartier.

Food and Everyday Essentials covers all the places people shop for routine, replenishable items (i.e., 
fast-moving consumer goods or FMCG), including (1) grocery stores / supermarkets, (2) mass 
merchandisers, (3) club and warehouse stores, (4) convenience stores, and (5) dollar or discount 
stores. Many of the stores will have a digital store for online shopping, but curiously, TJX does not have 
a significant online presence or digital store.  

Toys
Sell toys, games, 

dolls, action figures, 
puzzles, hobby 
products, and 

educational kits for 
infants, children, 

and teens.
Examples: Toys R 
Us, Build-A-Bear 
Workshop, LEGO 
Store, GameStop.

Electronics & 
Appliances

Snacks & 
Carbohydrates

Vegetables & Fruit Dairy & Eggs Beverages Meat Dressings, Condiments & 
Seasonings

Personal, Family & Health Care

Chocolate & 
Candy Consumer Health & Prescription 

Drugs

Consumer Electronics

Beauty, Personal Care, 
Feminine, & Family Care

Appliances
Home 

Improvement
Sports Pets Clothing, Footwear, 

Watches, Jewelry
Furniture, Home 

Goods
ToysOffice Supplies
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EUROPE
 (2025 Net Sales: €8.1 Billion; 33%) 

NORTH AMERICA
 (2025 Net Sales: €5.1 Billion; 21%) 

GREATER CHINA
 (2025 Net Sales: €3.6 Billion; 15%) 

EMERGING MARKETS
 (2025 Net Sales: €3.5 Billion; 14%) 

LATIN AMERICA
 (2025 Net Sales: €2.9 Billion; 12%) 

JAPAN & SOUTH KOREA
 (2025 Net Sales: €1.4 Billion; 6%) 

PRODUCT CATEGORIES
FOOTWEAR (57% of net sales) APPAREL (35% of net sales) ACCESSORIES (7% of net sales)

Performance

Lifestyle

adidas Originals

Football Training Running Outdoor

Sportswear

Performance 
Basketball

Specialist Sports

Performance

Lifestyle

adidas Originals

Football Training Running Outdoor

Sportswear

Performance 
Basketball

Specialist Sports

Performance

Lifestyle

adidas Originals

Football Training Running Outdoor

Sportswear

Performance 
Basketball

Specialist Sports
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Suppliers Capital

Operations

Footwear (57%) 
Adidas designs and sells athletic and lifestyle footwear for sports and everyday wear, including running, 
soccer, basketball, training, outdoor, and casual shoes. Footwear is typically the company's largest 
revenue segment (57%) and serves as the primary driver of innovation, brand equity, and profitability.

Apparel (35%) Accessories (7%)

Adidas designs and sells accessories that support athletic performance and everyday active lifestyles. 
These products are used rather than worn by the consumer. Through these accessories, Adidas expands 
beyond footwear and apparel by offering products that help athletes train, compete, and stay prepared.

Europe Segment 
(2025 Net Sales: €8.136 Billion, 33%)

North America Segment 
(2025 Net Sales: €5.087 Billion, 21%)

Greater China Segment 
(2025 Net Sales: €3.623 Billion, 15%)

Emerging Markets Segment 
(2025 Net Sales: €3.510 Billion, 14%)

Latin America Segment 
(2025 Net Sales: €2.926 Billion, 12%)

Japan & South Korea Segment 
(2025 Net Sales: €1.406 Billion, 6%)

Product Offerings

Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers Segment Headquarters & Creation Centers

Adidas’s Greater China 
segment serves a large, 
trend-sensitive consumer 
market in  mainland 
China, Hong Kong, 
Macau, and Taiwan. This
segment typically focuses on 
performance sportswear, lifestyle
sneakers, Adidas Originals apparel, basketball 
products, running gear, and locally relevant 
designs for Chinese customers.

Adidas’s Europe segment serves one of the 
brand’s most established regions, shaped by 
strong roots in sport, football culture, and
performance innovation. Its 
product mix includes football gear, 
running footwear, training 
apparel, specialist sports 
products, basketball 
gear, and Adidas 
Originals lifestyle 
collections.

Adidas’s Emerging Markets 
segment covers developing 
regions where sports 
participation, urbanization, 
and demand for global 
athletic brands continue to 
grow. Products likely 
include football gear, 
running shoes, training
apparel, everyday athletic footwear, and 
accessible lifestyle sportswear.

Products like running 
shoes, basketball footwear, 
training gear, athleisure 
apparel, casual sneakers, 
and Adidas Originals 
collections designed for 
both sport and fashion use. 

competitive market between the U.S., Canada, 
and Mexico, where performance, lifestyle, 

Adidas’s North America segment operates a

and sneaker culture strongly overlap.

Adidas’s Latin America 
segment is strongly 
connected to the Latin
American region’s passion for 
football, active lifestyles, and 
expressive sports culture. 
Products likely include football 
boots, club and national team 
jerseys, training apparel, 
running footwear, and lifestyle 
sneakers.

mature, fashion-forward 
markets where lifestyle, 
design , and premium 
sportswear are especially 
important. Product like 
Adidas Originals sneaker, 
limited-edition lifestyle 
footwear, casual apparel,

Adidas’s Japan & South Korea segment serves

performance products with strong design appeal. 
running shoes, training gear, and

HQ:
Herzogenaurach, Germany

HQ and Creation Center: 
Portland, Oregon, USA

Creation Center: 
Los Angeles, California, USA

HQ: 
Panama City, Panama

Creation Center: 
Latin America

HQ: 
Shanghai, China

HQ: 
Dubai, UAE

Creation Center (for sports tech globally): 
Gurugram, India

HQ and Creation Center: 
Tokyo, Japan

HQ:
Seoul, South Korea

Performance Category

Football Training Running Outdoor Performance 
Basketball

Specialist 
Sports

Football Training Running Outdoor Performance 
Basketball

Specialist 
Sports

Lifestyle Category

Key Technologies

adidas Originals Sportswear adidas Originals Sportswear

Third Jerseys

Liverpool FC

FIFA World 
Cup 2026 
Jerseys

Football Training Running Outdoor Performance 
Basketball

Specialist 
Sports

Predator

F50 
Sparkfusion

Adizero Adios 
Pro Evo 2

Adizero Evo 
SL

Dropset 4

Rapidmove 
Go

Barricade
(Tennis)

AE2

Harden Vol. 
10

D.O.N. Issue 
7

Terrex 
Skychaser GTX

Tour360 24
(Golf)

F50 Messi 
League Turfs

Kakari Elite
(Rugby)

Terrex Agravic 
Speed Ultra 2

Terrex Free 
Hiker

Dropset 
Control

Supernova 
Rise 3

Adidas designs and sells performance and lifestyle clothing for athletes and consumers, such as jerseys, 
training wear, running gear, outerwear, hoodies, pants, and casual sportswear, combining athletic 
performance technologies with fashion-forward designs across sports, fitness, and everyday wear. 

TeamgeistChinese Track Top adidas x Oasis
adidas Originals Sportswear

Adistar 
Jellyfish & 

Squid

Adistar 
Control 5

Superstar F50 
Megaride

Climacool 
Laced Shoe

Terrace – Samba, 
Gazelle, Handball 

Spezial

Low Profile

Piqué 
3-

Stripes 
Training 
Shorts

Optime

Human-
race 

Adizero 
EVO SL 
“Mars”

Y-3 Fall/
Winter 
2025 

Running 
Collection

TERREX 
Xploric 
Cargo 
Pants

TERREX 
Xperior 

2L 
GORE-
TEX

CLIMA-
COOL 
Jacket

Milano 
Cortina 
2026 

Olympic/
Para-
lympic 
team 
kits

Anthony 
Edwards 

Crazy 
Lite 

Shorts

Anthony 
Edwards 
Believe 

That 
Tee

D4T Essentials
ADI365

TERREX Xploric 
Anorak Jacket Legend 3-

Stripes Shorts

ADIDAS Z.N.E. 
(Open Hem Pant 
& Zip Track Top)

FIFA World Cup 
26TM Trionda 

Pro Ball

Copa 
Pro 

Promo 
Goal-

keeper 
Gloves

M Foundation 
SPT Strapback 

Hat

Vintage 
National 

Team 
Knitted 

Fan 
Scarves

Retro Flat-
Brim / Bucket 

Hat

Vintage Court-
Style Canvas 
Tote Bags

Motion Duffel 
Bag

adidas 
DUNAMIS 

Sunglasses

Flexible 
Running 

Phone Pouch Cushion 
Lifestyle 
Socks

Stadium 
Backpack

TERREX 
Multi 

CLIMA-
COOL 
Back-
pack 
20L

TERREX 
Xperior 
CLIMA-
COOL 
Cap

Mercedes-
AMG 

Petronas F1 
DNA 

Backpack

ADZ 6.0 
Candy Batting 

Gloves

Anthony 
Edwards 

Believe That 
Hat

Select 
Slouch 
Crew 
Socks

Running 
Gloves

Lounge 
Soft-Side 
Graphic 

Tee

Creation Center: 
Herzogenaurach, Germany

Creation Center: 
Shanghai, China

Key Technologies Key Technologies

Adidas Performance is the brand’s technical division, built around sport, innovation, and athletic functionality. Its products include footwear, apparel, and accessories designed for athletes to train and 
compete at their best across global sports such as football, running, basketball, training, golf, motorsport, tennis, trail running, winter sports, rugby, and cricket. The division is represented by the modern 3-
Bar logo, a symbol of pushing limits, overcoming challenges, and achieving athletic goals. Driven by the belief that sport is central to everything it does, Adidas Performance supports athletes at every level.

3-bar logo

Competition

Primarily 
Sportswear

Key Professional 
Service Firms

PwC
(external audit 

services)

Accelerate 
Strategies

(U.S. government 
affairs and sports 
and athlete well-
being advocacy 

services)

Johannes 
Leonardo

(global creative 
agency services for 

global brand 
positioning, lifestyle, 

and marquee 
campaigns,)

PHD of Omnicom 
Group

(global media 
services-- 

determines where 
creative concepts / 
ads run worldwide)

Deutsche Bank
(depositary services 
for Adidas American 

Depositary 
Receipts)

CUSTODIAN BANK

Multi-Firm Law 
Firm Strategy

(Debevoise & 
Plimpton: major U.S. 
corporate defense, 
securities litigation, 

and complex 
regulatory matters; 
Kilpatrick Townsend 

& Stockton: 
aggressive U.S.  

trademark 
infringement, anti-
counterfeiting, and 

design patent 
lawsuits; Rimon Law: 
negotiation of multi-

million-dollar 
sponsorships, 

athlete endorse-
ments and creator 
partnerships; and 

Freshfields 
Bruckhaus Deringer: 

core corporate 
structuring, 

significant European 
M&A transactions, 
and Supervisory 

Board and capital 
market compliance 
under German law)

Amazon Web 
Services

(cloud computing, 
storage, and 
predictive AI 

services platform)

Working Capital FinancingCommercial 
Banks

(there are 10 
undisclosed lending 

banks under the 
Adidas syndicated 

credit facility)

Equity Structure

adidas AG (a German aktiengesellschaft)

Corporate FunctionsHuman Resources

Compensation Structures

Corporate Culture

Global Talent Acquisition, 
Management and Development

Anti-Discriminations and 
Inclusion

HR Information Systems

Organizational Health

Workforce Strategy
(for alignment with performance 

goas)

Equity Capital

Debt Structure
Gross Total Borrowings (€2.642 Billion @ 12/31/2025)            |            Credit Ratings (long term unsecured debt):   A3 (Moody’s), A (S&P)

Working Capital Long-Term Debt Ordinary Shares
Issued: 180M Shares

Outstanding: 
178.7M Shares

Treasury: 1.33M Shares
Voting Rights: 1/sh.

American Depositary 
Receipts 

(2 ADRs = 1 Ordinary German 
Share) 

Issued: 357.3M ADRs
Depositary Bank: 
Deutsche Bank

Share Repurchase 
Program

Authorized: up to 10% of 
nominal capital; €1.0 B

Expiration: None
Remaining: €500M

Syndicated Credit 
Facility: €1.864 B 

Capacity, €0 
Outstanding 

(matures 11/2027)

Committed and 
Uncommitted Credit 
Lines: € 1.735 B, 
€260M Outstanding 

(Matures XXX)

2026 
Eurobond: 
€400 M @ 

2.25%

Legal

Litigation Management

Corporate Governance 

Compliance

Intellectual Property

Transactions

Regulatory Affairs and Public 
Policy

Legal Operations 
(includes contract management and 

documents retention)

Privacy

Logo History
Corporate Brands

1924 –1931 1931 –1938 1938 –1949 1949 –1950 1950 – 1971

1967 – Now 1971 – Now 1991 – Now 2002 – 2022 2005 – 2021 2022 – Now

Governance
Supervisory Board

Executive Board

Committees: 

Steering (S), General (G), Audit (A), Nomination (N), Mediation (M)

Thomas Rabe 
(Chair, S, G, N, M)

Birgit Biermann 
(Employee Representative, G)

Jackie Joyner-Kersee

Oliver Mintzlaff 
(Employee Representative, A, N)

Harald Sikorski

Paul Francis Seline 
(Employee Representative S, M)

Linda Evenhuis 
(Employee Representative, G)

Christian Klein

Petar Mitrovic

Bodo Uebber (A)

Nassef Sawiris 
(S, G, N, M)

Ian Gallienne (G)

Bastain Knobloch 
(Employee Representative, M)

Thomas Sapper 
(Employee Representative, A)

Jing Ulrich

Chief Executive Officer: 
Bjørn Gulden

Chief Financial Officer: 
Harm Ohlmeyer

Global HR, People & 
Culture: Michelle Robertson

Chief Commercial Officer: 
Mathieu Sidokpohou

Günter Weigl 
(Employee Representative, A)

Investor Relations

Tax

Tech
(including information technology)

Accounting and Financial 
Reporting

Treasury

Global Corporate Finance

Global Supply Chain

Executive

Labor Director
(as designated under German law)

Mission:  
“Together through sport, we have 

the power to change lives.”

Social Responsibility

Adidas Foundation

Relief: Crisis & Humanitarian Response
(disaster support, trauma recovery within 

displaced or refugee communities)

People: Access, Equity & Inclusion
(anti-discrimination and inclusion, grassroots 
access—funding and support of 230 local 

grassroots organizations, inclusive 
entrepreneurship)

Planet: Preserving the Places We Play
(environmental preservations, circular social 

innovation—educating communities on 
sustainable practices, waste reduction, and the 

protection of natural play spaces)

(together, the corporate 
entity and the foundation 
channel their charitable 
footprint through three 
core strategic pillars)

Multi-currency 
Commercial 

Paper Program: 
€2.0 B, €0 
Outstanding

2028 
Sustainability 
Bond: €500 
M @ 0.0%

2029 
Eurobond: 
€500 M @ 

3.125%

2030 
Eurobond: 
€500 M @ 

2.75%

2035 
Eurobond: 
€500 M @ 

0.625%

Share Data

Resources

Financial Highlights

Key Developments

Return on Equity: 
23.2%

OTC Markets Ticker 
Symbol for Adidas 

ADRS: ADDYY
Share Price: 

$103.74
(07/09/2026)

Earnings Per Share 
(Trailing 12 Months): 

$44.39
Forward Annual 

Dividend: 
$1.64/share

Market 
Capitalization: 

$36.8B (07/09/2026)

Net Sales: €24.81B

Total Assets: 
€20.26B

From Operations: 
€751M

Operating 
Expenses: €10.87B 

Net Income 
Attributable to 
Shareholders: 
€1.34B 

Total Liabilities: 
€14.14B 

Equity: €6.13B 

Used in Investing: 
€404M

Used in Financing: 
€1.10B

Long-Term Debt: 
€2.0B 

Key Facilities: 
Portland, Oregon, 
Herzogenaurach, 
Germany, Tokyo, 
Japan, Shanghai, 

China

Headquarters: 
Herzogenaurach, 
Bavaria, Germany

Purpose: 
“Through sport, we 
have the power to 

change lives.”

Employees: 64,938 

Cost of Sales: 
€12.01B

Gross Profit: 
€12.80B

(51.6% Margin)

Operating Profit: 
€2.06B 

Supplier 
Relationships: (1) 
Adidas outsources 

100% of production 
independent 

manufacturers in 
Asia and (2) 65% of 
such manufactures 
have worked with 
Adidas for at least 

10 years)

Fallout Between Brothers: adidas and Puma 
were founded by brothers Adolf ("Adi") 
Dassler and Rudolf Dassler, who originally 
operated the successful Dassler Brothers 
Shoe Factory in Germany. After years of 
growing personal disagreements, family 
tensions, and conflicts intensified by World 
War II, the brothers split in 1948 and divided 
the business. Adi founded adidas in 1949, 
while Rudolf established Puma the same year. 
Their bitter rivalry became one of the most 
famous feuds in business history,
with both companies competing 
fiercely for athletes, innovation, 
and market share for decades.

Dividends and Common 
Stock Repurchases

Equity Capital
Significant 

Shareholders

Amundi Asset 
Management 
SAS (3.3%)

Groupe 
Bruxelles 

Lambert SA 
(7.6%)

Key Company Data
(as of 12/31/2025)

Business Overview: Founded in 1949 and  
headquartered in Herzogenaurach, Bavaria, 
Germany, adidas AG creates footwear, apparel, 
and accessories for athletes and consumers 
worldwide, combining its heritage, cultural 
relevance, and performance credibility through 
a "global brand with a local mindset." adidas 
serves consumers across both Performance 
and Lifestyle categories by empowering local 
markets to develop relevant products and 
experiences while leveraging the strength of its 
global brand. The company is focused on 
sustainable, profitable growth through 
innovation, authentic partnerships, stronger 
brand and retail relationships, creative product 
development, and talent investment.

Professional Services

Significant 
Shareholders

Artisan Partners 
LP (3.0%)

Flossbach von 
Storch SE (3.1%)

Nassef Onsi 
Nagib Sawiris
 (3.3%; Egyptian 

billionaire investor, 
executive chairman 

of OCI N.V., and 
owner of significant 
stakes in Aston Villa 

F.C. and Madison 
Square Garden 
Sports Corp.)

Securities and Corporate 
Governance Regulators

Securities Law Regulation, 
Stock Listing Requirements, 

and Corporation Law 
Requirements

German Stock Corporation, 
Commercial Code and 
Financial Supervisory 
Authorities (BaFin)

(regulatory oversight and 
administration of the formation, 
organization, and dissolution of 

German stock corporations 
(Aktiengesellschaften); 

shareholder rights and annual 
general meetings; the two-tier 

management structure consisting 
of the Management Board 

(Vorstand) and Supervisory Board 
(Aufsichtsrat); directors' and 
officers' fiduciary duties and 
standards of care; executive 
management responsibilities; 

financial reporting, accounting, and 
audit requirements; capital 

maintenance; amendments to 
articles of association; mergers, 

acquisitions, and corporate 
reorganizations; securities law 
disclosure obligations for listed 

companies; and corporate 
governance and co-determination 

requirements)

U.S. Securities and 
Exchange Commission (SEC)

(regulation of offers and sales 
securities, material event

disclosure and 
financial reporting 

requirements; 
recordkeeping 
requirements 

under anti-bribery 
law)

Physical Retail 
Sales of adidas 

Footwear, 
Apparel, and 
Accessories

E-Commerce 
Channels

Third-Party 
Digital Store 
Sales and E-
Commerce 

Order Fulfillment

End 
Customers

Online/ 
Digital 
Store 

Customers

adidas Employees
(adidas runs restricted, invite-only employee stores 
near corporate offices for staff, partners, and their 
families; these outlets provide exclusive access to 

footwear, apparel, and lifestyle gear at 40% to 50% 
off manufacturer’s suggested retail price (MSRP))

Retail 
Store 

Customers

Direct-to-Consumer Sales of adidas Footwear, Apparel, and Accessories in 
adidas Physical and Digital Retail Stores

(in 2025, adidas operated 2,022 stores:  (1) 886 concept stores, encompassing flagship 
stores, brand centers and concession corners offering premium experiences, and (2) 1,136 

factory outlets; 40% of its sales are driven by its own retail stores and e-commerce platforms)

Online Retailers 
(adidas products 

are available 
through online e-

commerce 
platforms)

While adidas runs its own robust digital storefronts, it relies 
heavily on massive pure-play e-commerce platforms to capture 
broader digital market share. In Europe and emerging markets, 
Zalando acts as a primary digital wholesale account, managing 

massive volumes of apparel and lifestyle fulfillment. In the UK and 
Americas, fashion aggregators like ASOS serve a similar high-
volume wholesale purpose for Adidas’s core streetwear lines.

Fulfillment Networks
(adidas sells through Amazon Prime and Walmart+ via official adidas-branded 

storefronts, using these platforms as controlled digital marketplaces rather than 
traditional wholesale channels. Products are supplied to customers directly by 
adidas, but fulfillment is handled through Fulfillment by Amazon’s (FBA) and 
Walmart's logistics networks, enabling fast Prime and Walmart+ delivery.)

Sales of adidas Footwear, Apparel, 
and Accessories to Digital Channels
(i.e., sales to online retailers or delivery to 
fulfillment networks for ultimate distribution 

to end customers)

Sales of adidas Footwear, 
Apparel, and Accessories in 
Bulk to (1) Full-price and 

Mid-tier or Wholesale 
Accounts or (2) Off-price 

Buyers via Deep 
Liquidation Discounts

(the bulk shipments arrive at the 
wholesale account’s distribution 

centers; these accounts then 
distribute adidas product out to 

their physical stores and e-
commerce platforms for ultimate 
sale at retail to end consumers)

Global Sales

Commercial Execution

Omnichannel Strategy

e-Commerce Growth

Retail Market Operations 
(across all geographic clusters)

Commercial

Wholesale Accounts
(adidas operates a multi-

channel distribution network 
combining direct-to-consumer 

and wholesale sales. 
Nearly 60% of sales comes 

from wholesale partners 
and 40% from its own retail 

stores and e-commerce 
platforms, with wholesale 

distribution led by large global 
multi-brand retailers that 

purchase inventory in bulk for 
thousands of their physical and 

online stores.)

Public Debt 
Holders

Bond Financing

Pr
od

uc
tio

n Footwear 
Manufacturing 

Partners
(86% of footwear finished 
goods come from Vietnam, 

Indonesia, and China)

Apparel Manufacturing 
Partners

(55% of apparel finished 
goods come from 

Cambodia, Vietnam, and 
China)

Accessories 
Manufacturing 

Partners
(71% of apparel finished 

goods come from Pakistan, 
Turkey, and China)

Su
pp

lie
s Textile & Fiber 

Procurements for 
Apparel and Footwear 

Uppers
(recycles polyester, polyamide, 

sustainable cotton)

Footwear Soling & 
Cushioning 

Components
(ethylene-vinyl acetate, 

thermoplastic polyurethane, 
performance rubber)

Premium 
Structural 
Materials

(certified leather, 
adhesives & 

bonding agents)

B2B Packaging 
& Logistics 
Hardware
(recycled 

polybags, recycled 
cardboard)

Sh
ip

pi
ngIndependent 

Manufacturing 
Partners, 

Freight, and 
Real Property

Ocean Transport / 
Freight Shipping 

Services
(adidas ships primarily by 
sea to a global network of 
60 distribution centers)

Independent Contract Manufacturing Services, Ocean Transportation Services, Warehouse Services, and Retail Facility Leases
(adidas contracts with 380+ independent factories in over 40 countries to produce adidas-branded finished footwear, apparel, and accessories under a 

“buy-finished-goods” sourcing model; under this model (a) adidas designs the products and specifies the required materials, quality standards, 
technical specifications, and sustainability requirements, and (b) independent contract manufacturers procure raw materials and components from 

approved or compliant upstream suppliers)

Warehouse/Retail Facility Owners
(adidas relies on 60 distribution 

centers operated by itself and third 
parties; it leases ~ 2,000 premises that 

serve as company-operated flagship, 
brand-concept, & factory outlet stores)

Executive

Corporate Turnaround 
Initiatives

Overall Strategic 
Direction

Global Brands Oversight
(product development and 

marketing)

Global Sourcing
(tightly coupled with corporate 
strategy and product creation)

Supervisory Board 
Relations

Executive Board 
Leadership

Distribution Center and 
Warehouse Network 

Management

Hedge 
Counterparties

Derivatives to Mitigate  
Commodity, Foreign 

Currency Exchange and 
Interest Rate Risks

U.S. Internal 
Revenue Service (IRS)

(regulation of corporate income 
taxes, payroll taxes, and withholding 

taxes; audits and investigations)

U.S. Dept of Commerce. 
Bureau of Industry and 

Security / Export 
Administration 

(regulation of exports of finished 
goods, raw materials and supplies, 

and information handling; and 
administration of export licenses) 

U.S. Patent and  Trademark 
Office (PTO); U.S. Copyright 

Office (USCO)
(patent, trademark, service mark & 

copyright registrations and 
renewals)

U.S. Department 
of Labor (DOL)

(DOL: regulation of work practices, 
wage and overtime record-keeping 

EEOC: enforcement of anti-
discriminatory laws in hiring, 

workplace practices and civil rights; 
OSHA: workplace health and safety, 

and serious injury reporting)

U.S. Department of Justice 
(DOJ) and Federal Trade 

Commission (FTC)
(DOJ/FTC: enforcement of antitrust 
and fair-trade laws, and business 
combination/merger reviews and 

clearances; and DOJ: foreign corrupt 
practices law enforcement)

Key Subjects of U.S. Regulation

U.S. Department 
of the Treasury

(FinCen: “know your customer” data 
collection requirements / anti-

money laundering regulation; OFAC: 
restricted party transactions 

regulation; and Treasury: economic 
sanctions)

U.S. Environmental 
Protection Agency (EPA)
(regulation of, and permits for, 
discharges, leaks, emissions, 

disposals, storage of particulate 
matter, hazardous waste, and toxic
substances in 
the water, air 

and soil; 
superfund 
cleanup 

requirement for 
contamination)

U.S. Consumer Product Safety 
Commission (CSPC) and FTC
(CSPC:  consumer product safety 

and material toxicity limits 
regulation; and FTC:  textile labeling 

regulation)

U.S. Department of Homeland 
Security (DHS) and Customs 
and Border Protection (CBP)
(regulation of 

imports of 
finished goods, 
raw materials 
and supplies; 

customs duties 
administration)

Classification & Valuation: Adidas 
must precisely classify its 

thousands of products using 
the Harmonized Tariff Schedule of 

the United States to determine 
correct duty rates, which heavily 
impact its gross margins. The 

company faces rigorous scrutiny 
regarding the legal valuation of its 

intercompany transactions and 
"first-sale" valuation methods.

Tariffs & Audit Risks: Adidas is 
highly vulnerable to evolving trade 

policies, such as Section 301 
tariffs on Chinese-origin goods. To 

mitigate the risk of retroactive 
penalties, interest, and audits by 

CBP, the company relies on 
structured internal controls and 

independent expert legal counsel 
to ensure that duty declarations, 
free-trade agreement utilization, 
and anti-dumping compliance are 

perfectly documented.

Trade Compliance & Forced Labor 
Protection: Adidas is subject to 
strict supply chain transparency 
and human rights regulations 
(e.g., Uyghur Forced Labor 

Prevention Act). Under U.S. law, 
imports can be seized or denied 

entry if any part of the supply 
chain—from raw cotton and 

rubber to the finished sneaker—
originates from regions or entities 

associated with forced labor.

General: Adidas relies on an 
extensive network of third-party 
contract manufacturers, primarily 

located in Asian hubs such as 
Vietnam, Indonesia, and China, to 
produce its finished footwear and 
apparel. When these items, along 

with raw materials or mid-
production components, cross 
into the U.S., they are strictly 

regulated by CBP.

Business Regulation

Statement of Earnings

Statement of Financial 
Position

Cash Flow

Financial Returns

Institutional 
Ownership: 80%

OTC Markets
(listing, maintenance and 

corporate accountability rules)
Selected 

Endorsers

National Teams, 
Federations, 
Clubs, and 
Universities

National Football 
Teams

(e.g., Argentina, 
Germany, Spain)

Federations
(e.g., Argentina 

AFA, Germany DFB, 
Spain RFEF)

Football Clubs
(e.g., Arsenal FC, 

Real Madrid, 
Bayern Munich FC, 
Manchester United 

FC)

Universities
(e.g., University of 

Kansas, Penn 
State, University of 

Tennessee)

Sports Team, Club, and Athlete 
Sponsorships, Partnerships, 

and Endorsements
(adidas compensates athletes and 

teams to promote its brand through 
competition, advertising, media, 

appearances, and licensed 
merchandise)

Individuals
(e.g., Lionel Messi, 
Anthony Edwards, 
Patrick Mahomes, 

Aitana Bonmatí, Bad 
Bunny, Lamine 

Yamal, Jude 
Bellingham)

3rd Party 
Logistics (3PL) 

Providers
(adidas fulfills DTC 

orders through 
highly automated 

distribution centers, 
AI-driven inventory 
management, and 
partnerships with 
3PL providers)

E-commerce Local Transport 
and Last-Mile Delivery Services
(3rd party logistics providers arrange 

to pick, pack, ship, and deliver 
eligible adidas goods through their 

logistics networks)

Department 
Stores

(adidas sells to full-
price and mid-tier 
department stores 

under standard 
wholesale contracts; 
it sells to off-price, 
and premium, off-

price retailers 
through 

opportunistic 
liquidation sales in 

cases of over 
production)

Footwear Stores

Golf, Tennis, and 
Skate Shops

Wholesale 
Accounts

(150,000 retailers)

Athletic Specialty 
& Sporting Good 

Stores

Topsports is the primary 
strategic partner and 
leading sportswear 

retailer in China, 
operating thousands of 

mono-brand Adidas 
franchise stores and 
multi-brand hubs that 
drive the brand's Asia 
commercial footprint.

 Dick's is Adidas's 
largest multi-category 
wholesale partner in 

North America,  providing 
a massive regional 

volume across more 
categories than standard 

sneaker boutiques—
anchoring Adidas's core 

performance athletic 
apparel, soccer/football 
cleats, running shoes, 
and youth sports gear.

 UK-based, JD Sports, 
including its U.S. 

subsidiary Finish Line, is 
one of Adidas' largest 
retail partners. Adidas 
has expanded product 

allocations and exclusive 
releases to JD Sports, 
which specializes in 
combining athletic 

performance footwear 
and apparel with youth 

streetwear fashion.

Athlete’s Foot is a 
premier launchpad for 

adidas's high-heat 
lifestyle and performance 

basketball lines.

Swiss-
based Intersport is the 
world’s largest sporting 
goods retail network, 
with 5,000+ affiliated 
stores. As a co-op, it 

functions as a 
centralized buying 
group, purchasing 

adidas products in bulk 
for distribution across 

its network of local 
sports retailers.

Franchisees
(there are ~15,000 

adidas-branded 
franchise stores, 

8,000 of which are 
located in China)

On the Lifestyle side, adidas Originals is motivated by the collective memory of sports and represents brand classics as well as new visionary designs. The Trefoil logo – adidas Originals' iconic signifier – 
represents products that connect with culture, leveraging its archive and celebrating its partnerships. In addition, Sportswear, represented by the 3-bar logo with the adidas wordmark posted beneath it,  
is built as an expansion from the playing field to courtside. It is born from sport and worn for style. Sportswear offers our consumers everyday products that redefine comfort, versatility, and aesthetics.

trefoil logo
3-bar logo 
with adidas 
wordmark


