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Key Billion $ Drugs

Key or Billion $ Drugs

Founded in 1863, and 
headquartered in Leverkusen, 
Germany, Bayer is a global life 
sciences company focused on 

pharmaceuticals, consumer health, 
and crop science. 

Founded in 1897 and 
headquartered in Franklin Lakes, 

New Jersey. Becton, Dickinson and 
Company (BD) is a global medical 
technology firm providing medical 

devices, diagnostics, and 
biosciences tools used in hospitals 

and labs. 

Key Billion $ Drugs
Founded in 1980, and 

headquartered in Thousand Oaks, 
California. Amgen is a biotechnology 

company developing therapies in 
oncology, cardiovascular disease, 
inflammation, and rare diseases. 

Founded in 1885, and 
headquartered in Ingelheim, 

Germany, Boehringer Ingelheim is a 
privately held pharmaceutical 

company focused on human and 
animal health, particularly in 

respiratory, cardiovascular, and 
oncology therapies. 

Headquartered in North Chicago, 
Illinois, AbbVie is a research-based 
biopharmaceutical company focused 

on immunology, oncology, 
neuroscience, and aesthetics. 
AbbVie separated from Abbott 

Laboratories in 2013, with AbbVie 
becoming a standalone research-
based pharmaceutical company, 

while Abbott remained focused on 
medical devices, diagnostics, 

nutrition, and established (non-U.S.) 
branded generics.

Headquartered in Cambridge, 
United Kingdom, and formed in 

1999 through the merger of Astra 
(Sweden) and Zeneca (UK), 

AstraZeneca is a global 
biopharmaceutical company focused 
on oncology, cardiovascular, renal, 

and respiratory diseases. 

Founded in 1994, and 
headquartered in Seattle, 

Washington, Amazon is a global 
technology, cloud services and e-

commerce company expanding into 
healthcare through pharmacy 

(Amazon Pharmacy), primary care 
(One Medical), and digital health 

services. 

Key Billion $ Drugs

Focus Areas
Syringes, needles, 

diagnostic systems, 
medication management

Key Billion $ Drugs

Collaboration with Eli Lilly

Founded in 1939, and 
headquartered in Boise, Idaho, 

Albertsons is a U.S. grocery retailer 
operating supermarkets with in-
store pharmacies that dispense 
prescriptions and offer health 

services. 

Many Albertsons in-store pharmacies are 
supplemented by a Specialty Care division that 

supports patients with complex or chronic 
conditions. Services include care coordinators who 

assist with insurance, financial support, and 
medication delivery, with some locations offering 

administration of specialty injectables. 

Albertsons primarily operates in-store 
pharmacies within its grocery banners, 

While legacy standalone brands like Osco 
and Sav-on still exist in name, most 

pharmacy operations today are integrated 
into Albertsons-owned stores, with only 
limited standalone presence remaining.

Sav-on Drugs and Osco Drug exist primarily as in-store pharmacy brands 
within Albertsons grocery banners rather than standalone chains. Osco is 

most prominent in the Midwest (e.g., Jewel-Osco) and parts of New England 
and the West, while Sav-on operates within Acme, Albertsons, and Vons 

stores across the Mid-Atlantic and Western U.S.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 
purchased 

individually (via 
state exchanges 
operating under 
“Obamacare,” 

forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front 
door of the healthcare 

system, providing routine 
checkups, preventive 

services, diagnosis, and 
ongoing management of 

common conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-

counter drugs, and offer a range 
of health and wellness products, 
often with in-person pharmacist 

support and counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data 

insights, and oversee pharmacy networks.  They perform these services to 
control drug costs, optimize utilization, and improve medication adherence 

and patient outcomes. The PBM market is highly concentrated, led by 
Express Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and 

OptumRx, a business unit of UnitedHealth Group (23%), which together 
control 80% of U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 

serious or urgent 
medical conditions (e.g., 

emergency services, 
surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary 
teams to stabilize 
patients, perform 

complex interventions, 
and manage severe 
illnesses or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, (1) 
purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 

to hospitals, clinics, pharmacies, and 
other providers, (2) managing 

warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector 

is the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Pharmaceuticals Medical Devices

Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 
and oral drugs with significant side 

effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 
center pharmacies when on-site 

administration is required.

Echocardiogram

Stress Test

Physical Therapy
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Founded in 1888, and 
headquartered in Abbott Park, 

Illinois, Abbott Laboratories is a 
diversified healthcare company 
spanning diagnostics, medical 
devices, nutrition, and branded 

(non-U.S.) generic pharmaceuticals.  
Abbott and AbbVie separated in 
2013, with AbbVie becoming a 

standalone research-based 
pharmaceutical company, while 

Abbott remained focused primarily 
on medical devices.

Key Brands/Focus Areas

Cardiovascular care 
(structural heart therapies, 

pacemakers, electro-
physiology, heart-failure 

devices, vascular 
interventions), diabetes care 

(FreeStyle Libre glucose 
monitors), neuromodulation 

systems for chronic pain

Key Billion $ Drugs
Abbott sells legacy drugs 

(i.e., branded generic 
medicines) for gastro-
enterology, women’s 
health, cardiovascular 
conditions, respiratory 
infections and supplies 
generic and off-patent 

drugs in many emerging 
markets, including 

antibiotics, pancreatic 
enzyme therapies, and 
hormonal treatments.
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Headquartered in Conshohocken, 
Pennsylvania, and founded in 2001, 

Cencora (formerly 
AmerisourceBergen) is a global 

pharmaceutical services company 
focused on drug distribution, 

specialty pharmaceutical services, 
and support solutions for 

manufacturers, providers, and 
pharmacies.

Headquartered in Franklin, 
Tennessee, and founded in 1985, 
Community Health Systems is a 
hospital operator focused on 
providing acute care services 

through a network of community-
based hospitals and outpatient 

facilities across the United States.

MyMatrixx focuses on workers’ 
compensation market

Headquartered in Bloomfield, 
Connecticut, and founded in 1982, 
Cigna is a global health services 
company focused on medical, 

pharmacy, dental, and behavioral 
health benefits, with an emphasis on 

integrated care and health 
management solutions.

Headquartered in Billerica, 
Massachusetts, and founded in 

1960, Bruker Corporation is a global 
scientific instrumentation company 

focused on providing advanced 
analytical and diagnostic solutions 
for life sciences, pharmaceuticals, 

and applied research, including mass 
spectrometry, imaging, and 

microbiology systems.

Key Brands/Focus Areas

Rather than medical devices, 
Bruker focuses on advanced 
analytical, imaging & scientific 

instruments--clinical diagnostics 
(pathogen identification), 

preclinical imaging, life-science 
research (mass spectrometry), 

materials science (X-ray 
analysis), and microscopy / 

metrology systems to evaluate 
medical device/ implant quality.

Headquartered in Dublin, Ohio, and 
founded in 1971, Cardinal Health is 

a global healthcare services and 
products company focused on 
pharmaceutical distribution, 

medical and laboratory product 
supply, and solutions that support 
hospitals, pharmacies, and other 
care providers. The company also 
manufactures nuclear medicine for 

imaging agents. 

Key Focus Areas

Radiopharmacological/nuclear 
medicine for imaging agents

Headquartered in St. Louis, Missouri, 
and founded in 1984, Centene 

Corporation is a healthcare 
enterprise focused on government-

sponsored health programs, 
including Medicaid, Medicare, and 
marketplace insurance, serving 

underserved and complex 
populations.

Headquartered in Princeton, New 
Jersey, Bristol-Meyers Squibb is a 
global biopharmaceutical company 
focused on developing innovative 

medicines in oncology, 
immunology, and cardiovascular 
disease. The company traces its 
origins to 1887 (E.R. Squibb & 

Sons) and 1887 (Bristol-Myers), 
merging in 1989.

Key or Billion $ Drugs

Collaboration with Pfizer

Partnership for Sesame to 
provide low-cost, in-person 
primary care to members.

Headquartered in Issaquah, 
Washington, and founded in 1983, 
Costco Wholesale Corporation is a 
global membership-based retailer 

that includes a healthcare segment 
focused on pharmacy services, 

optical care, hearing aids, and low-
cost prescription drug offerings.

Partnership for Sesame to 
provide low-cost, in-person 
primary care to members.

Costco pharmacies are located in its warehouse clubs rather than 
standalone stores. Patients don’t need a membership to use the but 
hours are tied to warehouse schedules and are often more limited. 

Costco also offers mail-order delivery, and while pricing is competitive 
for all, members receive additional discounts through its prescription 

program.

Cordavis coordinates with drug 
makers to produce biosimilars 

for the U.S. market (e.g., 
Hyrimoz, a biosimilar to 

AbbVie’s Humira)

CVS exited the individual 
(i.e., Obamacare) market 

at the end of 2025; it 
still offers employer 

health insurance plans.

In October 2025, CVS acquired (1) 63 
former Rite Aid and Bartell Drugs stores 

in Idaho, Oregon and Washington and (2) 
the prescription files of 626 former Rite 
Aid and Bartell Drugs pharmacies in 15 

states.  CVS now serves 9+ million former 
Rite Aid and Bartell Drugs patients.

Medical Benefit Management
NovoLogix is CVS’s online 

preauthorization tool that identifies and 
captures cost savings and ensures 
appropriate use of specialty drugs

Headquartered in Woonsocket, Rhode 
Island, and founded in 1963, CVS 
Health is an integrated healthcare 

company focused on pharmacy 
services, health insurance, and 

provider-based care through its retail 
pharmacies, pharmacy benefit 
management, and care delivery 

platforms

CVS acquired Oak Street Health in 
2023. It operates value-based 

primary care clinics, primarily serving 
Medicare patients.

MinuteClinics are in-store retail 
clinics inside CVS Pharmacy 

locations. They provide basic, 
walk-in healthcare for common 
needs—quick, convenient, and 
lower cost than urgent care or 

emergency room visits.

CVS acquired Signify Health:
in 2023. It focuses on home-based 

care and care coordination.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 

purchased 
individually (via state 
exchanges operating 
under “Obamacare,” 
forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front door 

of the healthcare system, 
providing routine checkups, 

preventive services, 
diagnosis, and ongoing 

management of common 
conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-
counter drugs, and offer a 

range of health and wellness 
products, often with in-person 

pharmacist support and 
counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data insights, 

and oversee pharmacy networks.  They perform these services to control 
drug costs, optimize utilization, and improve medication adherence and 

patient outcomes. The PBM market is highly concentrated, led by Express 
Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and OptumRx, 
a business unit of UnitedHealth Group (23%), which together control 80% of 

U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 
serious or urgent medical 

conditions (e.g., 
emergency services, 

surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary teams 
to stabilize patients, 

perform complex 
interventions, and 

manage severe illnesses 
or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, (1) 
purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 

to hospitals, clinics, pharmacies, and 
other providers, (2) managing 

warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector 

is the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Pharmaceuticals Medical Devices

Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 

and oral drugs with significant side 
effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 

center pharmacies when on-site 
administration is required.
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Headquartered in Washington, D.C., 
and founded in 1969, Danaher 

Corporation is a global science and 
technology company focused on life 

sciences, diagnostics, and 
biotechnology, providing tools and 
platforms that support research, 
drug development, and clinical 

testing.  Danaher traces its origin to 
1969, when it was founded as DMG, 
Inc., a real estate investment trust 
created by brothers Steven Rales 

and Mitchell Rales. In the 1980s, the 
company shifted strategy from real 

estate into industrial manufacturing, 
acquiring a firm named Danaher 

(itself named after Danaher Creek in 
Montana). DMG adopted that name 

in 1984 and began building a 
diversified industrial portfolio, which 
later evolved—through acquisitions 
and the development of the Danaher 

Business System—into today’s 
focus on life sciences, diagnostics, 

and biotechnology.

Key Billion $ Drugs
Rather than medical devices, 

Danaher focuses on (1)  
diagnostic tools (molecular 

testing, clinical lab automation, 
pathology instruments, and 

point-of-care systems) and (2) 
life-science and biotech offering 

bioprocessing technologies, 
advanced analytical instruments, 

and genomic-medicine 
components used to develop 

modern therapies.

Carelon Rx outsources certain PBM administrative functions, such 
as claims processing and prescription fulfillment, to CVS Caremark 

Headquartered in Indianapolis, 
Indiana, and founded in 1946, 

Elevance Health (formerly Anthem) is 
a health benefits company focused 

on commercial, Medicare, and 
Medicaid insurance, as well as care 

delivery and pharmacy services 
aimed at improving whole-person 

health. It is one of the largest 
insurers in the Blue Cross Blue 

Shield (BCBS) network, operating 
BCBS-branded plans in multiple 

states. BCBS itself is a federation of 
independent companies, and 
Elevance is one of its biggest 

members.

Headquartered in Nashville, 
Tennessee, and founded in 1968, 

HCA Healthcare is a leading 
healthcare services company 

focused on owning and operating 
hospitals, surgery centers, and 

outpatient facilities delivering acute 
and specialty care.

Headquartered in Chicago, Illinois, 
and founded in 1936, Health Care 
Service Corporation (HCSC) is a 

mutual legal reserve company and 
Blue Cross Blue Shield licensee 

focused on providing health 
insurance plans across multiple U.S. 

states.

Focuses on senior 
population

Located within CenterWell 
primary care clinics

Headquartered in Louisville, 
Kentucky, and founded in 1961, 

Humana Inc. is a healthcare 
company focused on Medicare 

Advantage, Medicaid, and 
healthcare services, including 

primary care, home health, and 
pharmacy solutions.

Headquartered in Chicago, Illinois, 
and founded in 2023 (with roots 

dating back to 1892 through General 
Electric’s early X-ray business), GE 

HealthCare is a global medical 
technology and diagnostics company 

focused on imaging, ultrasound, 
patient monitoring, and precision 

diagnostics.

Key Brands/Focus Areas

Focuses on imaging (CT, MR, 
PET/CT, X-ray, mammography), 

ultrasound and advanced 
visualization, patient-care 

solutions (monitoring, 
anesthesia, respiratory care, 
cardiology, maternal/infant 
care), and pharmaceutical 

diagnostics (contrast media 
and radiopharmaceuticals).

Headquartered in Brentford, United 
Kingdom, and founded in 2000 

through the merger of Glaxo 
Wellcome and SmithKline Beecham 

(with origins dating back to the 
18th century), GSK plc is a global 

biopharmaceutical company focused 
on vaccines, specialty medicines, 

and respiratory and infectious 
disease treatments.

Key or Billion $ Drugs

Humana 
administers the 
TRICARE East 

program for the 
U.S. Department of 
Defense covering 
military members 

and their families in 
the eastern U.S.)

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 

purchased 
individually (via state 
exchanges operating 
under “Obamacare,” 
forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front 
door of the healthcare 

system, providing routine 
checkups, preventive 

services, diagnosis, and 
ongoing management of 

common conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-
counter drugs, and offer a 

range of health and wellness 
products, often with in-person 

pharmacist support and 
counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data insights, 

and oversee pharmacy networks.  They perform these services to control 
drug costs, optimize utilization, and improve medication adherence and 

patient outcomes. The PBM market is highly concentrated, led by Express 
Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and OptumRx, 
a business unit of UnitedHealth Group (23%), which together control 80% of 

U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 

serious or urgent 
medical conditions (e.g., 

emergency services, 
surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary 
teams to stabilize 
patients, perform 

complex interventions, 
and manage severe 
illnesses or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, 
(1) purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 
to hospitals, clinics, pharmacies, 

and other providers, (2) managing 
warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector 

is the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Pharmaceuticals Medical Devices

Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 
and oral drugs with significant side 

effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 
center pharmacies when on-site 

administration is required.
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J&J distributes many of 
its own products, but 
not third-party drugs

Key or Billion $ Drugs Key Brands

Focuses on surgery (from 
sutures and stapling to 

robotics and hemostats), 
orthopaedics (joint 

reconstruction, trauma, 
spine, and digital surgery), 

interventional and 
cardiovascular care 

(arrhythmia, neurovascular, 
and circulatory support), 

vision (contact lenses and 
surgical vision products)

Headquartered in New Brunswick, 
New Jersey, and founded in 1886, 

Johnson & Johnson is a global 
healthcare company focused on 

pharmaceuticals and medical 
technologies, with a legacy in 
consumer health products.

Elixir Crafted Rx Solutions was acquired 
by MedImpact from Rite Aid in 2024.

Mail order service

Headquartered in San Diego, 
California, and founded in 1989, 

MedImpact Healthcare Systems is a 
healthcare company focused on 
pharmacy benefit management 
services, helping health plans, 

employers, and government programs 
manage prescription drug costs and 

utilization.

Headquartered in Irving, Texas, 
and founded in 1833, McKesson 
Corporation is a global healthcare 

services company focused on 
pharmaceutical distribution, 

medical supplies, and technology 
solutions supporting providers, 
pharmacies, and manufacturers.

Key or Billion $ Drugs

Collaboration with Boehringer

Headquartered in Indianapolis, 
Indiana, and founded in 1876, Eli 

Lilly and Company is a global 
biopharmaceutical company 
focused on developing and 
commercializing innovative 

medicines in areas including 
diabetes and weight loss, 

oncology, immunology, and 
neuroscience.

Kaiser provides 
Medicare Advantage 

(Part C) plans (Senior 
Advantage), combining 
hospital, medical, and 
often prescription drug 
coverage into a single 

integrated HMO 
product, delivered 
through Kaiser’s 
owned physician 

groups and facilities. 

Kaiser participates in 
Medicaid managed care 
in select states (e.g., 
California, Georgia, 

Colorado), contracting 
with state governments 

to provide medical, 
behavioral, and 

preventive services 
coverage for low-income 

populations within its 
closed network model.

Employer-sponsored 
Plans: Kaiser contracts 

with large and mid-sized 
employers to provide 
group coverage; and

Individual & Obamacare 
Exchange Plans: Kaiser 
offers HMO plans sold to 
individuals or via public 

marketplaces, with strong 
emphasis on prevention, 
care coordination, and 

cost control.

Kaiser does not 
operate TRICARE, 

but participates as 
a secondary option, 

offering plans 
(through the 

Federal Employees 
Health Benefits or 

Medicare Advantage 
programs) that 
coordinate with 

TRICARE & 
CHAMPVA coverage. 

Headquartered in Oakland, 
California, and founded in 1945, 
Kaiser Permanente is a nonprofit 

integrated healthcare system 
combining insurance, hospitals, and 

physician services to deliver 
coordinated, value-based care.

Headquartered in Cincinnati, Ohio, 
and founded in 1883, Kroger is a 

national grocery retailer with a 
healthcare presence focused on 
pharmacy services, retail clinics, 

and health-related consumer 
products.

The vast majority of Kroger's pharmacies 
are integrated "in-store" departments 

within their grocery stores. Their business 
model emphasizes the "one-stop-shop" 

experience where you can pick up 
prescriptions and groceries in a single 

visit.

The vast majority of Kroger's 
pharmacies are integrated "in-store" 

departments within their grocery stores. 

Headquartered in Somerville, 
Massachusetts, and formed in 1994 

through the merger of 
Massachusetts General Hospital 

(founded 1811) and Brigham and 
Women’s Hospital (founded 1832), 
Mass General Brigham is a nonprofit 

healthcare system focused on 
hospital care, physician services, 

academic medicine, and biomedical 
research. The nonprofit offers 

insurance through its Mass General 
Brigham Health Plan, a provider-led 
model that integrates coverage with 

its hospital system. 

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 
purchased 

individually (via 
state exchanges 
operating under 
“Obamacare,” 

forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front 
door of the healthcare 

system, providing routine 
checkups, preventive 

services, diagnosis, and 
ongoing management of 

common conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-

counter drugs, and offer a range 
of health and wellness products, 
often with in-person pharmacist 

support and counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data 

insights, and oversee pharmacy networks.  They perform these services to 
control drug costs, optimize utilization, and improve medication adherence 

and patient outcomes. The PBM market is highly concentrated, led by 
Express Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and 

OptumRx, a business unit of UnitedHealth Group (23%), which together 
control 80% of U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 

serious or urgent 
medical conditions (e.g., 

emergency services, 
surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary 
teams to stabilize 
patients, perform 

complex interventions, 
and manage severe 
illnesses or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, 
(1) purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 
to hospitals, clinics, pharmacies, 

and other providers, (2) managing 
warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector is 

the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Pharmaceuticals Medical Devices

Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 
and oral drugs with significant side 

effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 
center pharmacies when on-site 

administration is required.
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Headquartered in Long Beach, 
California, and founded in 1980, 

Molina Healthcare originated as a 
single clinic serving underserved 
patients in California and is now a 
healthcare company focused on 

providing Medicaid, Medicare, and 
marketplace health insurance 

plans in 21 states.

Headquartered in Bagsværd, 
Denmark, and founded in 1923, 
Novo Nordisk originated from the 

early production of insulin following 
its discovery and is now a global 
healthcare company focused on 

developing treatments for 
diabetes, obesity, and other 

chronic and rare diseases. Novo 
Nordisk’s portfolio is dominated by 

GLP-1–based drugs (especially 
semaglutide: Ozempic, Wegovy, 
Rybelsus), which have become 

some of the most important and 
fastest-growing medicines globally, 
complemented by insulin products 

and a smaller rare-disease 
franchise.

Key or Billion $ Drugs

Diabetes and weight loss 
management treatments, 
particularly in the form of 

semaglutide, are centerpieces of 
Novo Nordisk’s growth.

Headquartered in Rahway, New 
Jersey, and founded in 1891, 

Merck & Co. originated as the U.S. 
subsidiary of the German company 

Merck KGaA (founded in 1668) 
and is now a global 

biopharmaceutical company 
focused on developing innovative 

medicines and vaccines in 
oncology, infectious diseases, and 

immunology.

Key or Billion $ Drugs

Collaboration with Ridgeback 
Biotherapeutics

Collaboration with Eisai

Collaboration with AstraZeneca

Headquartered in Basel, 
Switzerland and founded in 1996 
through the merger of Ciba-Geigy 
and Sandoz, Novartis is a global 

biopharmaceutical company 
focused on developing innovative 

medicines across oncology, 
immunology, neuroscience, and 

cardiovascular disease, with roots 
tracing back to 19th-century Swiss 
chemical and dye manufacturers 

that evolved into modern 
pharmaceuticals.

Key or Billion $ Drugs

Focus Areas
Cardiovascular therapies 

(pacemakers, valves, stents, 
ablation), neuroscience 
devices (spine implants, 
neuro-modulation, stroke 
devices), medical surgical 
technologies (instruments, 
stapling, robotics), diabetes 
management (insulin pumps 

& glucose monitoring)

Headquartered in Dublin, Ireland, 
and founded in 1949, Medtronic 

originated as a small medical 
equipment repair shop in 

Minneapolis and is now a global 
medical technology company 
focused on developing and 
manufacturing devices and 

therapies for cardiovascular, 
neuroscience, diabetes, and 

surgical care.

Headquartered in Northfield, 
Illinois, and founded in 1910, 
Medline Industries is a global 

healthcare company focused on 
manufacturing and distributing 
medical supplies and providing 

supply chain solutions to hospitals, 
clinics, and other care providers.

Focus Areas
Surgical & procedure 

supplies, durable 
medical equipment, 

wound care & 
infection-prevention, 
diagnostic & everyday 

patient-care items.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 

purchased 
individually (via state 
exchanges operating 
under “Obamacare,” 
forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front door 

of the healthcare system, 
providing routine checkups, 

preventive services, 
diagnosis, and ongoing 

management of common 
conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-
counter drugs, and offer a 

range of health and wellness 
products, often with in-person 

pharmacist support and 
counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data insights, 

and oversee pharmacy networks.  They perform these services to control 
drug costs, optimize utilization, and improve medication adherence and 

patient outcomes. The PBM market is highly concentrated, led by Express 
Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and OptumRx, 
a business unit of UnitedHealth Group (23%), which together control 80% of 

U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 
serious or urgent medical 

conditions (e.g., 
emergency services, 

surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary teams 
to stabilize patients, 

perform complex 
interventions, and 

manage severe illnesses 
or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, (1) 
purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 

to hospitals, clinics, pharmacies, and 
other providers, (2) managing 

warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector 

is the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Pharmaceuticals Medical Devices

Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 

and oral drugs with significant side 
effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 

center pharmacies when on-site 
administration is required.
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Magellan Rx Management was 
acquired from Centene in 2022

Headquartered in Eagan, 
Minnesota, and founded in 1998, 

Prime Therapeutics originated as a 
pharmacy benefit manager owned 
by Blue Cross Blue Shield plans 

and is now a healthcare company 
focused on managing prescription 
drug benefits, costs, and utilization 

for health plans and employers.

Key or Billion $ Drugs

Headquartered in New York, New 
York, and founded in 1849, Pfizer 
originated as a chemical business 
producing compounds like citric 

acid and is now a global 
biopharmaceutical company 

focused on developing medicines 
and vaccines across oncology, 
immunology, cardiology, and 

infectious diseases.

Collaboration with Bristol Myers 
Squibb

Focus Areas
Specializes in diagnostic 

imaging systems (MRI, CT, 
ultrasound, and image-

guided therapy), connected 
care solutions (patient 

monitoring, defibrillators, 
emergency care, and clinical 
informatics), and sleep and 
respiratory care, including 

CPAP, BiPAP, and ventilators.

Headquartered in Amsterdam, 
Netherlands, and founded in 1891, 

Philips originated as a 
manufacturer of carbon-filament 
light bulbs and is now a global 

health technology company 
focused on medical imaging, 

patient monitoring, diagnostic 
systems, and connected care 

solutions.

Key Subsidiaries/Affiliates:

Headquartered in Basel, 
Switzerland, and founded in 1896, 
Roche (including its U.S. subsidiary 
Genentech, founded in 1976 as a 

pioneer in recombinant DNA 
technology) originated as a 

pharmaceuticals and diagnostics 
company and is now a global 
leader focused on oncology, 

diagnostics, and personalized 
healthcare.

Key or Billion $ Drugs Key Brands/Focus Areas

Centralized diagnostics 
(clinical chemistry, 

immunoassays, serum 
work area testing), 

molecular diagnostics, 
tissue diagnostics, and 

point-of-care diagnostics.

Publix partners with WellSync 
for low-cost telehealth services.

For common 
ailments.

Headquartered in Lakeland, Florida 
and founded in 1930, Publix Super 
Markets is a U.S. employee-owned 
grocery retailer whose healthcare 
business is centered on in-store 
pharmacies and adjacent health 
services, providing prescription 
dispensing, immunizations, and 

basic clinical support; its pharmacy 
operations originated as a natural 

extension of its neighborhood 
grocery model, expanding over time 
to include full-service pharmacies 

embedded within most stores across 
the Southeast.

Publix pharmacies are primarily located in its grocery stores as a “store-
within-a-store.”

Publix operates a centralized specialty 
pharmacy for complex conditions, supported 

through local stores and dedicated hubs. 

Publix operates pharmacies in select 
hospitals to serve patients at 

discharge. While not standalone, 
services include delivery and curbside 

pickup, and no membership is 
required.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 
purchased 

individually (via 
state exchanges 
operating under 
“Obamacare,” 

forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front door 

of the healthcare system, 
providing routine checkups, 

preventive services, 
diagnosis, and ongoing 

management of common 
conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-
counter drugs, and offer a 

range of health and wellness 
products, often with in-person 

pharmacist support and 
counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data 

insights, and oversee pharmacy networks.  They perform these services to 
control drug costs, optimize utilization, and improve medication adherence 

and patient outcomes. The PBM market is highly concentrated, led by 
Express Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and 

OptumRx, a business unit of UnitedHealth Group (23%), which together 
control 80% of U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 
serious or urgent medical 

conditions (e.g., 
emergency services, 

surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary teams 
to stabilize patients, 

perform complex 
interventions, and 

manage severe illnesses 
or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, 
(1) purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 
to hospitals, clinics, pharmacies, 

and other providers, (2) managing 
warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector is 

the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Pharmaceuticals Medical Devices

Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 

and oral drugs with significant side 
effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 

center pharmacies when on-site 
administration is required.
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CVS Health operates 1,800 pharmacies inside Target stores, providing full-
service prescription dispensing, immunizations, and basic clinical services. 

CVS operates 100 MinuteClinics in 
U.S. Target stores; Kaiser 

Permanente operates 35 Target 
clinics in southern California; 

services cover minor illnesses (flu, 
ear infections, strep), chronic 

condition monitoring (diabetes, 
cholesterol, blood pressure), 

routine physicals.

Headquartered in Minneapolis, 
Minnesota, and founded in 1902, 
Target Corporation originated as a 
general merchandise retailer and is 
now a national retail chain with a 

healthcare presence focused on in-
store pharmacies (operated by CVS 
Health), clinics, and health-related 

consumer products.

Headquartered in Paris, France, 
and founded in 2004 through the 
merger of Sanofi-Synthélabo and 
Aventis (with origins dating to the 
19th century), Sanofi is a global 

biopharmaceutical company 
focused on specialty care, 

vaccines, and treatments for rare 
diseases, immunology, and chronic 

conditions.

Key or Billion $ Drugs

Headquartered in Erlangen, 
Germany, and founded in 2018 

(with origins dating to 1847 
through Siemens’ early engineering 
and medical technologies), Siemens 

Healthineers is a global health 
technology company focused on 

medical imaging, diagnostics, 
laboratory testing, and advanced 

therapies. Siemens Healthineers is a 
public company, but remains 

majority-owned and controlled by 
Siemens AG, which still holds 

roughly a two-thirds stake despite 
gradually reducing its ownership.

Key Focus Areas
Imaging (MRI, CT, X-

ray/fluoroscopy, molecular 
imaging, and ultrasound), 

diagnostics (lab and 
molecular testing, 

hematology, hemostasis, 
and point-of-care), cancer 
care (radiation oncology 

and proton therapy), 
advanced therapies 

(interventional 
radiology/cardiology and 

robotics), and digital 
healthcare IT.

Headquartered in Norfolk, Virginia, 
and founded in 1888, Sentara Health 

(formerly operating under Optima 
Health and Virginia Premier brands),  

originated as a small community 
hospital and is now a nonprofit 
integrated healthcare system 

focused on hospital care, physician 
services, and health insurance 
(covering nearly one million 

members through its Sentara Health 
Plans division). In short, Sentara 
operates across the entire health 

insurance spectrum in Virginia, North 
Carolina, and Florida.

Sentara Health Plans (formerly operating as Optima Health and Virginia 
Premier brands) is a not-for-profit health insurance business offering 

Medicare, Medicaid, commercial/employer, and individual/family coverage, 
along with wellness programs and care management services, as part of 
an integrated healthcare system that combines insurance with hospital 

and physician networks to coordinate and manage patient care for nearly 
one million members.

Sentara operates 12 
hospitals across Virginia and 
Northeastern North Carolina, 

including Level I trauma 
centers and community 

hospitals.

Sentara provides 
specialty care through 
the Sentara Medical 

Group.

Sentara has a massive footprint 
in outpatient health services, 

including primary and specialty 
care through the Sentara Medical 

Group.

Sentara operates urgent care / 
walk-in clinics branded as 
Sentara Leigh or Sentara 

Therapy Centers.

Telehealth/In-home Evaluation: 
Sentara offers 24/7 virtual care 
and specialized home health / 

hospice services. Sentara operates "Sentara To 
Home" and outpatient pharmacies 

within their hospital campuses.

Home Delivery / Mail Order is  
available through Sentara’s health 
insurance pharmacy benefits plan.

Sentara has dedicated specialty 
pharmacy services for complex 

conditions.

Headquartered in Kalamazoo, 
Michigan, and founded in 1941, 
Stryker Corporation originated as 
an orthopedic device innovator 

founded by a surgeon and is now a 
global medical technology 

company focused on implants, 
surgical equipment, and 

neurotechnology.

Focus Areas
Orthopedics (joint 

replacement, robotics & 
navigation, trauma & 

extremities, and sports 
medicine), medical and 

surgical equipment 
(surgical technologies, 

patient handling, medical 
equipment, and advanced 
digital healthcare), and 
neurotechnology and 
spine (neurovascular, 

spine, and neurosurgery 
& craniomaxillofacial) 

Headquartered in New York City, 
New York, and founded in 2011, 

Sycamore Partners (owner of 
Walgreens Boots Alliance, founded 

in 1901 in Chicago) is a private 
equity firm focused on retail and 

consumer investments, with 
Walgreens operating a global 

pharmacy-led healthcare business 
centered on retail pharmacies, 

health services, and prescription 
distribution.

Piedmont QuickCare consists of 
retail clinics operated by 

Piedmont Healthcare inside 
Walgreens stores throughout 
Georgia, Alabama, and South 

Carolina. Piedmont provides the 
clinical staff and medical 

oversight, while Walgreens 
provides the retail space and 

pharmacy integration.
Shields consults and assists hospitals in 

operating on-premises specialty pharmacies; 
Sycamore is the lead and controlling 

shareholder of Shields, and Cigna’s Evernorth 
holds a preferred equity stake in Shields.

Specialty pharmacy is a key growth driver for 
Walgreens, delivered through ~300 

community-based, specialty-accredited 
locations – often near major medical centers 

– and centralized fulfillment centers that 
manage high-cost, complex therapies 

requiring cold-chain logistics and clinical 
support; as of February 2026, its specialty 

operations hold full URAC Specialty Pharmacy 
5.0 accreditation, the industry’s highest 

quality and patient safety standard.

Walgreens is one of the largest retail 
pharmacy chains in the U.S.  Under 

Sycamore management, Walgreens has 
prioritized the standalone store model – 
typically located in high-traffic corners – 

as opposed to smaller, in-dash store 
pharmacies found within grocery stores 

and shopping centers. The company 
currently operates 8,036 retail 

pharmacies in the U.S., operating in a 
classic drugstore plus front-end retail 
format (health, beauty, convenience 

items). 

Sycamore Partners owns the Boots 
British pharmacy and beauty retail 

chain that operates 1,800+ stores in 
the UK and Europe in a retail pharmacy 

plus strong beauty/wellness general 
store format.

Walgreens has shifted its 
“advisory work” (preventative 

care, chronic condition support, 
and technology assistance) to a 

digital-first model under the 
Walgreens Virtual Healthcare 

app.

CareCentrix coordinates post-
acute and home-based care – 
such as home nursing, durable 

medical equipment, and recovery 
support – on behalf of health 

plans and health systems, 
managing provider networks and 

logistics to shift care from 
hospitals to the home; it 

operates as a care coordination 
and benefits platform (not a 
direct provider), focused on 

lowering costs, reducing 
readmissions, and improving 

outcomes, and is privately owned 
and controlled by Sycamore 
Partners as an independent 

company.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 
purchased 

individually (via 
state exchanges 
operating under 
“Obamacare,” 

forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front door 

of the healthcare system, 
providing routine checkups, 

preventive services, 
diagnosis, and ongoing 

management of common 
conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-
counter drugs, and offer a 

range of health and wellness 
products, often with in-person 

pharmacist support and 
counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data 

insights, and oversee pharmacy networks.  They perform these services to 
control drug costs, optimize utilization, and improve medication adherence 

and patient outcomes. The PBM market is highly concentrated, led by 
Express Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and 

OptumRx, a business unit of UnitedHealth Group (23%), which together 
control 80% of U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 
serious or urgent medical 

conditions (e.g., 
emergency services, 

surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary teams 
to stabilize patients, 

perform complex 
interventions, and 

manage severe illnesses 
or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, 
(1) purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 
to hospitals, clinics, pharmacies, 

and other providers, (2) managing 
warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector is 

the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Tenet Healthcare operates a 
streamlined footprint of 

roughly 50 acute care and 
specialty hospitals across 
eight U.S. states, totaling 
25,000 beds, after several 

years of divestitures. 
Surrounding that core is a 

much larger outpatient 
platform—500+ ambulatory 

surgery centers (via USPI) and 
100+ ancillary sites—

bringing the total network to 
600+ care locations. The 

result is a deliberate shift from 
a hospital-heavy system to a 
hybrid model, where a smaller 

hospital base anchors care 
delivery while outpatient and 
surgical facilities drive growth 

and margins. 

Headquartered in Dallas, Texas, and 
founded in 1969, Tenet Healthcare 
originated as a hospital company 

built through acquisitions and is now 
a diversified healthcare services 

company focused on three 
complementary businesses: (1) a 

streamlined base of ~50 acute care 
and specialty hospitals that anchor 
inpatient care; (2) United Surgical 

Partners International (USPI), one of 
the largest U.S. platforms for 

ambulatory surgery centers and 
outpatient surgical hospitals driving 
growth in lower-cost settings; and 
(3) Conifer Health Solutions, which 
provides revenue cycle and value-
based care services to optimize 
financial performance and care 

delivery. Together, these divisions 
position Tenet as a hybrid system 

combining hospitals, a scaled 
outpatient surgery network, and 

healthcare services infrastructure.
 

United Surgical Partners 
International (USPI) is one of 
the largest U.S. operators of 
ambulatory surgery centers 

(ASCs) and surgical hospitals, 
partnering with physicians and 
health systems to deliver lower-
cost, outpatient surgical care in 

specialties like orthopedics, 
gastroenterology, and 

ophthalmology.

Headquartered in Waltham, 
Massachusetts, and founded in 
2006 (through the merger of 
Thermo Electron and Fisher 

Scientific, with origins dating to 
1902), ThermoFisher Scientific 

started as scientific equipment and 
laboratory supply businesses and is 
today a global life sciences company 
focused on analytical instruments, 

diagnostics, and services supporting 
research, drug development, and 

clinical testing products.

Focus Areas
Foundational analytical 

tools for clinical and 
research lab—e.g., 

instruments, reagents 
and systems used to test 
samples blood, urine and 
tissue samples, to detect 
diseases, conditions or 

infections.

Headquartered in Providence, Rhode 
Island, and founded in 1976, United 

Natural Foods, Inc. started as a 
natural and organic foods distributor 
and is today a wholesale distributor 
with a healthcare presence focused 
on supplying grocery, wellness, and 
health-related products, including 

pharmaceuticals, to retailers.

UNFI’s ~$2.9B acquisition of Supervalu was a strategic pivot from a niche 
organic distributor (primarily to Whole Foods Market) into a scaled, 

diversified food wholesaler, aimed at becoming North America’s premier 
wholesale platform. The real value was Supervalu’s distribution network—

expanding UNFI’s reach into conventional groceries, adding large-scale 
logistics infrastructure, and enabling “one-truck” delivery of both natural 

and traditional products. The inherited retail banners were never core; UNFI 
has been steadily divesting them or operating them for eventual sale (Cub 

Foods, Supervalu, and Shoppers Food & Pharmacy), and as of 2026 
remains focused on its wholesale segments while treating retail as a non-

core exit business.

“Supervalu” no 
longer exists as a 
retail brand; after 

UNFI’s acquisition, its 
stores and 

pharmacies were 
rebranded or sold, 
and the Supervalu 
name now survives 

only as UNFI’s 
wholesale distribution 

division.

UNFI has successfully sold or 
closed a large majority of 

Shoppers’  locations in the Mid-
Atlantic region. However, a small 

handful of stores remain in 
operation under UNFI ownership as 
the company continues to look for 
buyers for the remaining sites. At 
Shoppers Food & Pharmacy, the 

“pharmacy” name is largely 
legacy—UNFI sold all pharmacy 
assets to CVS and Walgreens in 
2019, and most locations no 

longer operate in-store 
pharmacies; any remaining 

pharmacies are typically third-party 
run (CVS) or closed.

Most Cub Foods 
locations—especially in 
Minnesota—continue to 

operate in-store, full-
service pharmacies as an 

integrated part of the 
retail “one-stop-shop” 
model, staffed by Cub 
employees and actively 
maintained as a core 

business unit.

Anda is a major distributor of generic 
drugs and other pharmaceutical 

products, often focusing on 
independent pharmacies.

Headquartered in Tel Aviv, Israel, 
and founded in 1901, Teva 

Pharmaceutical Industries started 
as a small drug distribution 

business in Jerusalem and is today 
a global pharmaceutical company 
focused on generic medicines and 
specialty treatments in areas such 

as central nervous system 
disorders and respiratory disease.

Focus Areas
Teva doesn’t make 

traditional medical devices; it 
focuses on drug-device 

combination products and 
digital tools that improve 

how its medicines are 
delivered and used, such as 

inhalers, autoinjectors, 
prefilled syringes, extended-

release delivery systems, 
and smart adherence tech 
(e.g., connected inhalers 

designed to support dosing 
and monitoring).

Key or Billion $ Drugs

Teva is a leader in generic 
medicines; its most 
prominent branded 
products include 

treatments in neuroscience 
and immunology.

TriWest Healthcare 
Alliance administers 
the TRICARE West 
program for the 

U.S. Department of 
Defense covering 
military members 

and their families in 
the western U.S.)

Headquartered in Phoenix, Arizona, 
and founded in 1996, TriWest 

Healthcare Alliance is a government 
healthcare contractor focused on 

administering and coordinating care 
for military and veteran populations, 

managing provider networks, 
claims, and access to civilian 

healthcare services under programs 
such as TRICARE and the VA 
Community Care Network. It 

functions strictly as a government 
contractor, administering these 

programs (e.g., handling provider 
networks, claims, and care 

coordination), but not underwriting 
or selling insurance plans.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 
purchased 

individually (via 
state exchanges 
operating under 
“Obamacare,” 

forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front 
door of the healthcare 

system, providing routine 
checkups, preventive 

services, diagnosis, and 
ongoing management of 

common conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-

counter drugs, and offer a range 
of health and wellness products, 
often with in-person pharmacist 

support and counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data 

insights, and oversee pharmacy networks.  They perform these services to 
control drug costs, optimize utilization, and improve medication adherence 

and patient outcomes. The PBM market is highly concentrated, led by 
Express Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and 

OptumRx, a business unit of UnitedHealth Group (23%), which together 
control 80% of U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 

serious or urgent 
medical conditions (e.g., 

emergency services, 
surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary 
teams to stabilize 
patients, perform 

complex interventions, 
and manage severe 
illnesses or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, 
(1) purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 
to hospitals, clinics, pharmacies, 

and other providers, (2) managing 
warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector is 

the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Headquartered in Washington, D.C., 
and established in 1930, U.S. 
Department of Veterans Affairs 

started as a government program to 
provide services to military veterans 

and is today a nationwide 
healthcare system focused on 

delivering hospital, outpatient, and 
long-term care services to eligible 

veterans.

Headquartered in Pittsburgh, 
Pennsylvania, and founded in 1893, 

UPMC (University of Pittsburgh 
Medical Center) started as a single 
academic hospital and is today a 
nonprofit integrated healthcare 

system focused on hospital care and 
physician services. UPMC is also a  
major provider of health insurance.

Headquartered in Arlington, Virginia, 
and established in 1776, the U.S. 

Department of Defense (DoD) 
protects the U.S. and its interests 
through military force and defense 
operations.  DoD operates a global, 
government-run healthcare system 

providing medical care and 
insurance (via TRICARE) to roughly 

9–10 million active-duty service 
members, National Guard and 

Reserve members, military retirees, 
and their families across military 
treatment facilities and civilian 

networks worldwide. TRICARE is 
administered by private, managed 

care support contractors in different 
regions:
 Humana

TRICARE East (covers the eastern 
U.S.)

TriWest Healthcare Alliance
TRICARE West (covers the western 

U.S.)
International SOS

TRICARE Overseas (covers service 
members and families abroad)

Headquartered in Minnetonka, 
Minnesota, and founded in 1977, 
UnitedHealth Group started as a 

managed care organization and is 
today a global healthcare company 

focused on health insurance 
(through its UnitedHealthcare 

business) and patient care delivery 
(via its Optum business).

UnitedHealth Group’s primary 
patient care operations are 

consolidated under Optum Health, 
which has grown into one of the 

largest employers of physicians in 
the United States. WellMed focuses 

of senior care.  While the 
"UnitedHealthcare" brand handles 
insurance, Optum Health focuses 
on medical treatment through a 

massive national network of clinics. 

Optum has largely exited 
operating the MedExpress 
clinics—closing many sites 
and transferring others to 

regional partners, including 
shifting ~85 locations to UPMC 

and GoHealth (now 
rebranded), with additional 

sales and closures shrinking 
the footprint from ~150 

centers to a small fraction. The 
shift reflects Optum’s strategy 
to move away from standalone 
urgent care toward integrated, 
value-based care (primary care 

and surgical centers), which 
offer better coordination, data, 

and economics.

Optum’s specialty care 
clinics are physician-led 
outpatient centers that 

deliver non-primary 
care—spanning surgical 
and medical specialties 

(e.g., oncology), imaging 
and infusion, and 

chronic care 
management.

Optum Virtual Care is a telehealth 
platform connecting patients with 

primary care, urgent care, and 
behavioral health providers 24/7 
via video/hone; Optum’s fastest-
growing segment provides home- 

and community-based care to 
seniors & complex patients at 

home via Optum Home & 
Community, LHC Group and 

Landmark Health (home health, 
hospice, hospital-at-home), and 
HouseCalls (sends clinicians to 
Medicare members’ for wellness 
checks/care gap management).

TRICARE East 
(covers the 

eastern U.S.) is 
administered by 

Humana.

TRICARE West 
(covers the 

western U.S.) is 
administered by 

TriWest Healthcare 
Alliance.

TRICARE Overseas 
(covers service 
members and 

families abroad) is 
administered by 

International SOS.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 

purchased 
individually (via state 
exchanges operating 
under “Obamacare,” 
forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE or 

CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front 
door of the healthcare 

system, providing routine 
checkups, preventive 

services, diagnosis, and 
ongoing management of 

common conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-

counter drugs, and offer a range 
of health and wellness products, 
often with in-person pharmacist 

support and counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data insights, 

and oversee pharmacy networks.  They perform these services to control 
drug costs, optimize utilization, and improve medication adherence and 

patient outcomes. The PBM market is highly concentrated, led by Express 
Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and OptumRx, 
a business unit of UnitedHealth Group (23%), which together control 80% of 

U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 
products, food and beverages, and general merchandise 
and (2) the back part of which administers vaccinations 
and dispenses prescription drugs at a pharmacy window 
alongside over-the-counter medications, and consumer 

health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 

serious or urgent 
medical conditions (e.g., 

emergency services, 
surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary 
teams to stabilize 
patients, perform 

complex interventions, 
and manage severe 
illnesses or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, 
(1) purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 
to hospitals, clinics, pharmacies, 

and other providers, (2) managing 
warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector 

is the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 
and oral drugs with significant side 

effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 
center pharmacies when on-site 

administration is required.
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Headquartered in Pittsburgh, 
Pennsylvania, Viatris Inc. is one of 

the world’s largest diversified 
pharmaceutical companies, 

developing, manufacturing and 
commercializing generic, complex 
generic, established branded and 
innovative medicines across major 

therapeutic areas and more than 165 
countries and territories. Formed 

in 2020 through the combination of 
Mylan and Pfizer’s Upjohn business, 

Viatris brought together Mylan’s 
global generics and manufacturing 
platform with Upjohn’s portfolio of 
established medicines, creating a 
global pharmaceutical company 

spanning both branded and generic 
drugs.

Key  Drugs

Viatris sells legacy and 
iconic brands (i.e., 

established off-patent 
medicines) for 

cardiovascular conditions, 
central nervous system 

disorders, pain 
management, respiratory 

allergies and supplies 
generic, complex generic, 
and antiretroviral drugs 
across global developed 
and emerging markets, 

including statins, 
antihypertensives, 

epinephrine auto-injectors, 
and HIV therapies.



PHARMACYKEY PLAYERS GENERAL STOREDISTRIBUTORSDRUG/DEVICE MAKERS HOSPITALS HEALTH INSURANCEOUTPATIENT HEALTH SERVICES PHARMACY BENEFIT MANAGEMENT

Headquartered in Keasbey, New 
Jersey, and founded in 1946, 

Wakefern Food Corporation began as 
a retailer-owned cooperative and is 

today a wholesale grocery distributor 
that supports its members’ retail 

grocery stores (ShopRite, The Fresh 
Grocer), with a healthcare presence 
focused on pharmacy services and 

health-related products.

Wakefern Food Corp. coop members operate hundreds of in-store 
pharmacies primarily through the ShopRite banner, where most locations 

offer full-service pharmacy care (prescriptions, immunizations, screenings) 
integrated into the grocery experience and supported by digital tools. The 

Fresh Grocer also includes pharmacies in many stores on the same platform, 
while other banners like Price Rite and Fairway generally do not. Unlike 

peers, Wakefern remains committed to a “food as medicine” model, often 
pairing pharmacists with in-store dietitians.

Headquartered in Bentonville, 
Arkansas, and founded in 1962, 

Walmart started as a discount retail 
store and is today a global retailer 
with a healthcare presence focused 
on pharmacies, retail clinics, and 

low-cost health services.

Walmart operates a relatively small and 
centralized specialty pharmacy business 

(compared to major players like CVS or Cigna’s 
Accredo) focused on high-cost, complex 

medications (e.g., oncology, autoimmune, 
hepatitis C), with patient support, prior 

authorization assistance, and home delivery.  It 
works in coordination with Walmart’s broader 

retail pharmacy network.

Walmart operates one of the largest 
pharmacy footprints in the U.S., with 

4,600+ in-store pharmacies embedded 
in its Supercenters and discount stores 
nationwide. These locations provide low-

cost prescription dispensing, 
immunizations, and basic clinical 

services, positioning Walmart as a high-
volume, value-oriented retail pharmacy 
provider with broad geographic reach.

Despite closing dedicated clinics, 
Walmart delivers clinical care 

through 4,600+ pharmacies and 
vision centers, offering routine 
immunizations, basic health 

screenings, and eye exams with 
prescription eyewear.

Despite closing dedicated clinics, 
Walmart delivers primary care 

through its Better Care Services 
digital platform, connecting 

customers to third-party providers 
for virtual visits (via Curai Health 

and Wheel), behavioral health 
services, and clinical research sites 

in partnership with Care Access.

Despite closing dedicated 
clinics, Walmart delivers urgent 

care through its Better Care 
Services digital platform, 

connecting customers to third-
party providers for virtual visits 
(via Curai Health and Wheel), 

behavioral health services, and 
clinical research sites in 

partnership with Care Access.

Headquartered in St. Paul, 
Minnesota, and founded in 1902, 
3M started as a mining venture 

(Minnesota Mining and 
Manufacturing) and is today a 
diversified technology company 

with a healthcare business 
focused on medical supplies, 

infection prevention, and health 
information systems.

Focus Areas
Wound care & skin health, 

infection-prevention 
products, medical 

consumables, securement 
devices.

Medicare
Medicare is a 
federal health 

insurance 
program primarily 
for Americans age 
65 and older, with 

coverage also 
extended to 

certain younger 
individuals with 

disabilities.

Medicaid
Medicaid is a joint 

federal–state 
program providing 
health coverage to 

low-income 
individuals and 

families, including 
the disabled, with 

eligibility and 
benefits varying by 

state.

Employer and 
Individual

This category 
encompasses 
private health 

insurance offered 
either through 
employers or 

purchased 
individually (via state 
exchanges operating 
under “Obamacare,” 
forming the largest 
segment of the U.S. 
coverage market.)

Military
Military health 
insurance is 
government-

funded coverage 
(e.g., TRICARE 
or CHAMPVA--
Civilian Health 
and Medical 

Program of the 
Department of 

Veterans Affairs) 
serving active-
duty service 
members, 

veterans, and 
their families.

Primary Care
Primary care is the front 
door of the healthcare 

system, providing routine 
checkups, preventive 

services, diagnosis, and 
ongoing management of 

common conditions. 

Telehealth/In-home 
Evaluation and Care 

(IHE)
Telehealth is care delivered 
outside traditional settings 

using digital tools for remote 
consultations, while IHE 

brings clinicians directly to 
patients’ homes for 

assessment and treatment. 

Specialty Care
This covers 

advanced medical 
services outside the 

hospital, without 
overnight stays--
e.g., cardiology

 (heart diagnostics like 
EKGs and stress tests), 

dermatology 
(skin treatments and 
minor procedures),
 physical therapy 

(rehabilitation and pain 
management), 

ophthalmology 
(eye exams and 

procedures like LASIK or 
cataract surgery).

Urgent Care & Walk-in
Urgent and walk-in care 
offers convenient, on-
demand treatment for 

non-emergency illnesses 
and minor injuries, 

typically without the need 
for an appointment.

Brick and Mortar Retail
Physical storefront pharmacies 

dispense prescription 
medications, sell over-the-
counter drugs, and offer a 

range of health and wellness 
products, often with in-person 

pharmacist support and 
counseling.

Home Delivery / Mail Order
Home delivery is online or 
phone-based service that 

delivers prescription 
medications directly to 

patients’ homes (by mail or 
courier), typically for 

maintenance or recurring 
prescriptions, offering 

convenience and often lower 
costs.

Traditional PBM Service 
On behalf of employers and health plans, pharmacy benefit managers 

(PBMs) design and administer drug benefits, manage formularies (i.e., lists 
of prescription drugs that a health plan or PBM designates as covered, 

typically organized into tiers that guide patient cost-sharing and encourage 
the use of safe, effective, and lower-cost medications), provide data insights, 

and oversee pharmacy networks.  They perform these services to control 
drug costs, optimize utilization, and improve medication adherence and 

patient outcomes. The PBM market is highly concentrated, led by Express 
Scripts, a business unit of Cigna (31%), CVS Caremark (26%), and OptumRx, 
a business unit of UnitedHealth Group (23%), which together control 80% of 

U.S. prescription claims.

Retail Store, Grocery Store or Front Store of 
Pharmacy 

This refers to physical retail space, (1) the front part of 
which offers a broad mix of health, beauty, and wellness 

products, food and beverages, and general 
merchandise and (2) the back part of which administers 

vaccinations and dispenses prescription drugs at a 
pharmacy window alongside over-the-counter 

medications, and consumer health items.

Acute Inpatient Care 
Hospitals offer intensive, 
short-term treatment for 

serious or urgent 
medical conditions (e.g., 

emergency services, 
surgery, and critical care 
in specialized intensive 

care units) and are 
equipped with advanced 
technology and staffed 

by multidisciplinary 
teams to stabilize 
patients, perform 

complex interventions, 
and manage severe 
illnesses or injuries.

Wholesale Distribution
Wholesale distributors are the 

logistics backbone of healthcare, 
(1) purchasing pharmaceuticals and 

medical products from 
manufacturers and delivering them 
to hospitals, clinics, pharmacies, 

and other providers, (2) managing 
warehousing, transportation, and 
inventory control while ensuring 

product integrity, traceability, and 
timely delivery, and (3) providing 

value-added services such as 
provider training, demand 

forecasting, and strict regulatory 
compliance with respect to critical 

therapies and devices.

Manufacturing
The drug and medical device manufacturing sector 

is the production engine of healthcare, where 
companies research, develop, and manufacture 

pharmaceuticals while also designing, producing, 
and distributing medical devices. Drug makers 

transform scientific discovery into therapies—from 
small-molecule drugs to biologics—through 

rigorous R&D, clinical testing, and highly regulated 
manufacturing. In parallel, medical device 

manufacturers create a broad range of products, 
from everyday consumables like bandages and 

syringes to complex technologies such as imaging 
systems, diagnostic tools, surgical instruments, and 

prosthetics. Together, they supply the essential 
products that enable diagnosis, treatment, and 

patient care across the healthcare system.
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Specialty
Specialty pharmacies focus on high-

cost, high-complexity medications used 
to treat chronic or rare conditions such 
as cancer, HIV, and multiple sclerosis, 
including biologics, infused therapies, 
and oral drugs with significant side 

effects; specialty pharmacies provide 
specialized handling, storage, patient 

education, and ongoing clinical 
monitoring to ensure safe and effective 

use, with most medications shipped 
directly to patients for convenience and 

control, while some are dispensed 
through hospital-based or infusion 
center pharmacies when on-site 

administration is required.
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DIAGNOSTIC PRODUCTS
(2025 Revenue: $8.9 Billion)

Diagnostic Products sells diagnostic systems and tests for 
blood banks, hospitals, commercial laboratories and 
alternate-care testing sites.

MEDICAL DEVICES
(2025 Revenue: $21.4 Billion)

Established Pharmaceutical Products is involved in the 
international sales of branded generic pharmaceutical 
products targeting fast-growing emerging markets where 
the need for reliable, accessible medicines is highest

NUTRITIONAL PRODUCTS
(2025 Revenue: $8.5 Billion)

Nutritional Products sells pediatric and adult nutritional 
products

ESTABLISHED PHARMACEUTICAL 
PRODUCTS

(2025 Revenue: $5.5 Billion)

Medical Devices sells rhythm management, 
electrophysiology, heart failure, vascular, structural heart, 
neuromodulation, and diabetes care products.

Pediatric Nutritionals ($4.0B) Adult Nutritionals ($4.5B)

M2000 
RealTime 
System

AlinIQ

GLP System 
Track

TriCor

Rapid Diagnostics 
($2.5B)

Core Laboratory
($5.4B)

Molecular
 ($517M)

Point of Care 
($606M)

Gastro-
enterology 
Products 

Women’s 
Health 

Products

Cardiovascular 
and Metabolic 

Products

Pain 
Management 
and Central 

Nervous 
System 

Products 

Respiratory 
Drugs and 
Vaccines

Serc

Rhythm 
Management 

($2.6B)

Electrophysiology 
($2.8B) 

Heart Failure 
($1.4B) 

Diabetes Care 
($8.0B) 

Vascular ($3.0B) Structural Heart ($2.5B) Neuromodulation 
($1.0) 

August 2026
© 2026

One Page Thinking, LLC
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Customers Regulators

August 2026

Suppliers Capital

Abbott Laboratories  
100 Abbott Park Road

North Chicago, Illinois 60064
(224) 667-6100   l   abbott.com

Key Categories of 
Supply

Supplies of IT Equipment and 
Software, Office Supplies, 

Packaging Materials, Medical 
Instruments and Components, 
Plant Equipment, Active and 
Intermediate Pharmaceutical 
Ingredients, Lubricants and 

Coatings, and Transportation 
Supplies

Co-Marketing and Promotional 
Arrangements and Branded 

Generic Drug Licensing 
Agreements

Co- and Third-Party 
Manufacturing Services

Wholesale Sales of Established 
Pharmaceutical Products From Abbott-
Owned Distribution Centers or Public 

Warehouses Outside the U.S.

Retail Sales of 
Established 

Pharmaceutical 
Products

End Market 
Consumers

(sold 
exclusively 
outside the 

U.S.)

Established 
Pharmaceutical 

Products 
Customers 

(sold exclusively 
outside the U.S.)

IT
, D

ig
ita

l a
nd

 
En

te
rp

ris
e 

Se
rv

ice
s

Operations, 
Facilities & Fleet

Direct Healthcare 
& Manufacturing 

Materials
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Government 
Health 

Agencies 
and 

Ministries

International 
Wholesalers and 

Regional 
Distributors

Health 
Care Facilities 

and 
Clinics

Pharmacies 
and 

Independent 
Retailers

Individual Patients Pharmacists

Maintenance, 
Repair and 

Operating (MRO) 
Supplies and 

Machine Parts 

Utilities and 
Energy Services

Corporate Fleets 
and Logistics 

Services

Biologicals and 
Reagents

IT 
Infrastructure 

and 
Telecom 
Services

IT 
Consulting 

and 
Managed 
Services

Transportation 
and Shipping 

Services

Custom 
Fabrication 

Services

Primary and 
Secondary 
Packaging

Office and 
Administrative 

Supplies

Contract 
Manufacturing / 

Device 
Components

Marketing and 
Promotional 
Partners and 

Branded Generic 
Drug Licensors

Working Capital Financing

Hedge 
Counterparties

Public Debt 
Holders

Bond Financing

Foreign Currency Exchange 
and Interest Rate Derivatives

Key Professional 
Service Firms

Professional Services

Dividends and Common 
Stock Repurchases

Equity Capital
Significant 

Shareholders

Securities and Corporate 
Governance Regulators

Institutional 
Ownership:

83.34%

Business Regulation

Securities Law Regulation, 
Stock Listing Requirements, 

and Corporation Law 
Requirements

Delaware Secretary of State
(administration and enforcement

 of Delaware corporation law 
governing business entity 
formation and dissolution, 

shareholder, board and officer 
governance / meetings, fiduciary 

duties of loyalty and care of 
directors, executive  management 
duties, financial reporting, charter 

document amendments, and 
mergers and acquisitions)

Commercial 
Banks Under 

Revolving Credit 
Facility

(Lead Banks: 
JPMorgan Chase 

Bank

Other Banks:
Barclays Bank, Bank 

of America, and 
Morgan Stanley)

New York Stock Exchange, 
Chicago Stock Exchange, SIX 

Swiss Exchange, Various 
Reginal Electronic Exchanges

(listing, maintenance and 
corporate accountability rules)

Ernst & Young
(audit services)

Tarplin, Downs & 
Young 

(lobbying services)

Amazon Web 
Services

(cloud computing, 
storage, and data 
analytics services 

platform)

Publicis Groupe
(advertising 

services)

Sale of Nutritional Products 
from Abbott-Owned 

Distribution Centers or 
Third-Party Distributors

Nutritional 
Products 

Customers

Wholesale 
Distributors

E-Commerce 
and 

Direct-to-
Consumer 
Channels

Government 
Agencies

Retail Chains 
and Mass 

Merchandisers

Diagnostic 
Products 

Customers

Sale of Diagnostic Products 
from Abbott-Owned 

Distribution Centers, Public 
Warehouses or Third-Party 

Distributors

Institutional and 
Core Laboratory 

Customers
(hospitals and 
health systems, 

commercial 
laboratories, blood 

banks and collection 
networks)

Point-of-Care 
and Rapid 

Testing Sites
(clinics and 

physicians' offices, 
alternate care and 

urgent care centers, 
workplace and 

occupational health)

Retail and Direct 
Intermediaries
(pharmacies and 
mass retailers, 
distributors, 

government health 
agencies)

Sales of Medical Devices from 
Abbott-Owned Distribution 

Centers, Public Warehouses 
or Third-Party Distributors

Medical Device
Customers

Institutional and 
Clinical 

Customers 
(hospitals, 

ambulatory / 
outpatient surgery 

centers, 
cardiac centers)

Outpatient and 
Specialized 

Clinics
(independent 

physician practices, 
pain management 

clinics, 
electrophysiology 

labs)

Wholesalers and 
Distributors

Government 
Health Agencies 

and Public 
Health Systems

Direct-to-
Consumer and 
Retail Channels

(e-commerce 
storefronts, digital 
channels, and retail 

pharmacies)

U.S. Dept. of Health and 
Human Services (HHS),  
Centers for Medicare & 

Medicaid Services 
(privacy of patient-identifiable 

health and personal information) 

Office of the National 
Coordinator for Health 
Information Technology 

(regulation of interoperability of 
patient electronic health 

information to promote greater 
patient access) 

Centers for Medicare & 
Medicaid Services 

(Medicare supplier standards, anti-
fraud, claims, and billing 

requirements) 

Federal Drug and Health
Drug Enforcement Agency 

(DEA)
(wholesaler registrations, security 
and operating standards for sale, 

packaging, storage 
and distribution of 

controlled 
substances) 

Foreign

Food & Drug
Administration (FDA)

(drug and medical device regulation 
covering design, testing, quality, 

safety, labeling, good manufacturing 
practices (CGMPS), promotion, 
distribution, importation and 

post-market surveillance, approval 
of new biosimilars) 

Federal Trade Commission 
(FTC) and State Attorneys 

General
(FTC and State Attorneys General:  

regulation of advertising of 
consumer health products, anti-
kickbacks and false claims, fraud 
and abuse prevention, and unfair 

trade practice prohibition;)

U.S. Environmental Protection 
Agency (EPA)

(regulation of, and permits for, 
discharges, leaks, emissions, 

disposals, storage of particular 
matter, hazardous waste, and toxic 

substances in the water, air and 
soil; superfund cleanup requirement 

for contamination)

All Nations 
(pharmaceutical prices and patient 

reimbursement regulation; 
disclosures of transfers of value by 

drug makers to healthcare 
providers)

European Medicines Agency 
(EMA), Pharmaceuticals and 

Medical Device Agency of 
Japan (PMDA); and Chinese 
National Medical Products 

Administration (NMPA)

Product Safety in All Nations: 
product safety regulation, 

including post-approval safety 
and efficacy studies, adverse 
drug reaction reporting and 

monitoring.

European Union:  drug 
approvals by the EMA under the 
mutual recognition procedure, 
the decentralized procedure, or 

EU centralized procedure.

Japan:  PDMA regulates clinical 
studies, drug approvals, post

post marketing 
reviews and 

pharmaceutical 
safety.

China: drug product regulation 
by NMPA, including approvals of 
domestic and imported new and 

generic drugs, clinical trial 
authorization, recording of 
bioequivalence studies of 

generics, and fast track approval 
for innovative drugs in 

emergencies.

Blackrock Inc.
(16.29%)

Vanguard
(10.05%)

State Street 
Corporation

(4.68%)

Governance

Equity Structure

Abbott Laboratories (an Illinois Corporation)

Board of Directors

Executive Team

Committees
Audit (A); Compensation (C)  Executive 
(E);  Nominations and Governance (N);  

Public Policy (P)

Corporate Functions

Equity Capital

Debt Structure
Debt:  $12.9 Billion @ 12/31/2025)            |            Credit Ratings:   Aa3 (Moody’s), AA- (S&P)

Working Capital Long-Term Debt
Class A Common Stock

Authorized: 2.4B shares
Issued: 2.0B shares

Outstanding: 1.7B shares
Record Holders: 29,122

Preferred Stock
Authorized: 1.0M 

shares
Issued: none

Record Holders: 
N/A

Share Repurchase 
Program

Authorized: $7.0B
Expiration: None
Remaining: $6.7B

Billion Five-Year 
Revolving Credit 

Agreement: $5.0B 
Capacity, Outstanding: $0

(matures 2029)

Term 
Loan: 
¥92.0   

(matures 
2029)

364-Day Senior Unsecured 
Bridge Loan ($20.0B)

Outstanding: $0 
(for pending Exact Sciences 

acquisition)

2026 Senior 
Notes: $3.0B @ 
1.50%-3.75%

Logo History

Robert B. Ford (E (chair))

Nita Ahuja, M.D. (N, P)

Claire Babineaux-Fontenot (A, P)

Sally E. Blount, Ph.D. (N, P)

Kevin Conroy (P)

Michelle A. Kumbier (A, C)

Darren W. Mcdew (N, P)

Nancy McKinstry (A (chair), C, E)

Michael F. Roman (C, E, P (chair))

Danel J. Starks (C (chair), E, N)

John G. Stratton (A, E, N (chair))

Michael G. O’Grady (C, N)

Chairman and CEO: 
Robert B. Ford

EVP, General Counsel and 
Secretary: Elizabeth Cushman

EVP and Group President, Medical 
Devices: Lisa D. Earnhardt

EVP, Human Resources: 
Mary K. Moreland

EVP, Core Diagnostics: 
Louis H. Morrone

EVP and Group President, Established 
Pharmaceuticals and Nutritional Products: 

Daniel SalvadoriEVP, Finance and CFO: 
Phil Boudreau

EVP, Diabetes Care: 
Chris J. Scoggins

1888-
1959

1986-
2006

1959-
Now

2006-
2025

Paola Gonzalez (A, N)

Finance and Accounting

Financial Reporting

Investor Relations

Tax

Financial Planning & Analysis

Accounting

Treasury

Risk Management

Human Resources Quality Assurance, 
Regulatory and Engineering 

Services

Legal

Litigation Management

Corporate Governance 

Compliance

Intellectual Property

Transactions

Labor and Employment Law 
Matters 

Commercial Operations Ventures

Research and Development
Government Affairs and Policy

Legal Operations 
(includes contract management and 

documents retention)

Privacy

Ideation

Minority Equity Investments

Planning, Sourcing, 
Manufacturing and 

Distribution

Talent Acquisition, 
Management and Development

Key Clinical Trials 
(year-end 2025):

Veritas
Tectonic
Flexpulse

Regulatory Affairs

Government Reporting

Investments in Emerging 
Med-Tech Startups

Structured Transactions

Private Company Acquisition

Focus Areas

Medical Devices

Drug/Device Combinations

Diagnostics

Drug Delivery Technologies

Early Stage, Late Stage, and 
Seed

Diversity and Inclusion

Compensation and Benefits

Culture and Employee 
Engagement

Environmental Safety

Sustainability

Succession Planning
Environment, Health and 

Safety

U.S. Locations
(California, Illinois, Minnesota, 

New Jersey, and Ohio)

Non-U.S. Locations
(Colombia, India, Singapore, 

Spain, and the United 
Kingdom)

HR Strategy and Operations

2027 Senior 
Notes:  $695M 

@ 0.375%

2028 Senior 
Notes: $650M 

@ 1.15%

2030-2039 
Senior Notes:  

$3.4B @ 
1.40%-6.15%

2040-2046 
Senior Notes: 

$4.6B @ 
4.75%-5.30%

Key Company Data
(as of 12/31/2025)

Business Overview:   Headquartered in North 
Chicago, Illinois, Abbott Laboratories is a 
globally diversified healthcare company with a 
central purpose to help people live their 
healthiest lives possible. Abbott engages in the 
discovery, development, manufacturing, and 
sale of a broad and diversified line of health 
care products through the following segments: 
Established Pharmaceutical Products, Medical 
Devices, Diagnostic Products, and Nutritional 
Products.

Share Data

Resources

Financial Highlights

Key Developments

Statement of Earnings

Balance Sheet

Cash Flow

Financial Returns

Return on Equity: 
12.3%

NYSE Stock 
Exchange Ticker 

Symbol: ABT

Share Price: 
$111.25

(8/142026)

Earnings Per Share 
(Trailing 12 Months): 

$3.09

Forward Annual 
Dividend: 

$2.52/share

Market 
Capitalization: 

$192.5B (8/14/2026)

Net Sales: $44.3B

Total Assets: 
$86.7B

From Operations: 
$9.6B

Other Operating 
Costs and 

Expenses: $17.0B

Net Earnings: $6.5B

Total Liabilities:  
$33.9B

Equity: $52.8B

Used in Investing: 
$2.4B

Used in Financing: 
$6.3B

Long-Term Debt: 
$9.9B

Cost of Products 
Sold: $19.3B

Gross Profit: $25.0B
(56.4% margin)

Operating Earnings: 
$8.1B 

Exact Sciences Acquisition. On November 19, 
2025, Abbott agreed to acquire Exact 
Sciences Corporation, enabling Abbott to 
enter the cancer diagnostics market.  Under 
the terms of the agreement, Abbott will pay 
$105 per share, representing a total equity 
value of ~$21 billion and an estimated 
enterprise value of $23 billion. 

Net Sales by 
Country:

U.S.: $17.1B
Germany: $2.8B

China: $1.9B
Switzerland: $1.9B

India: $1.9B
Japan: $1.5B
U.K.: $1.3B

Other: $16.0B

Headquarters: 
Chicago, Illinois

Employees: 
115,000 

Countries Served: 
160+

Key Subjects of Regulation

Operations
Nutritional Products ($8.5B) 

Nutritional Products Competition

The Nutritional 
Products  segment 
sells pediatric and 
adult nutritional 
products.

Pediatric Nutritionals ($4.0B)

Adult Nutritionals ($4.5B)

Significant Brands

Significant Brands

Manufacturing 
Sites: 
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Formula and Hydration: 
Develops science-based 

formula and clinical hydration 
products designed to 
support early growth, 
digestive health, and 

recovery during pediatric 
illnesses.

Meal Replacement, 
Therapeutics, and Enteral 

Nutrition: Focuses on target-
driven meal replacements, 

therapeutic metabolic 
management, and clinical 
enteral nutrition for aging 
populations, chronic care 
management, and post-

operative recovery.

EVP & Group 
President: 

Daniel 
Salvadori

Established Pharmaceutical Products ($5.5B) 

Established Pharmaceutical Products Competition

The Established Pharmaceutical 
Products segment sells branded 
generic pharmaceutical products 
in international markets,  
targeting fast-growing emerging 
markets where the need for 
reliable, accessible medicines is 
highest.

Product Lines (Key Emerging Markets: $4.2B, Other: $1.4B)

Respiratory Drugs and Vaccines
Therapies for mild to severe respiratory tract 
infections, skin infections, and the seasonal flu

Manufacturing 
Sites: 
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EVP & Group 
President: 

Daniel 
Salvadori

HQ: Basel, Switzerland

(antibiotics for respiratory tract and skin infections)

(seasonal influenza vaccine)

Gastroenterology Products 
Products to aid digestion, balance gut motility, and relieve 

gastrointestinal  discomfort

(liver disorder in 
pregnancy)

(irritable bowel syndrome)
(cystic fibrosis and 

chronic pancreatitis)

(regulation of 
physiological rhythm of 

the colon)

Diagnostic Products (2025 Revenue: $8.9B) 

The Diagnostic Products segment 
sells diagnostic systems and tests 
for blood banks, hospitals, 
commercial laboratories and 
alternate-care testing sites.

Point of Care ($606M)
Handheld and desktop analyzers that quickly provide lab-quality results in 

emergency rooms, operating rooms, and outpatient clinics.

Rapid Diagnostics ($2.5B)
Rapid lateral-flow test strips and portable instruments designed for 

decentralized clinics, doctor's offices, and at-home screening.

Molecular ($517M)
Automates the extraction, detection, and measurement of target DNA and RNA sequences for 

infectious disease and oncology testing.
Automated Polymerase 

Chain Reaction Platforms
(machines that copy tiny 

segments of DNA or RNA up to 
billions of times, spotting 

infectious diseases or genetic 
traits from small samples)

M2000 
RealTime 
System

Manufacturing Sites: 21
EVP, Core Diagnostics: 

Louis Marrone

Businesses

Diagnostic Products Competition

Core Laboratory ($5.4B)
Analyzes large volumes of routine clinical samples (chemistry, immunoassay, 

hematology, blood screening) in hospital and commercial laboratories.

Benchtop Chemistry Analyzers
(portable diagnostic analyzer delivering blood chemistry 

diagnostic information at the point of care 
(Abbott is the exclusive U.S. distributor of Piccolo Xpress)

Handheld Blood 
Gas and 

Biomarker 
Systems
(portable blood 

analyzers using single-
use test cartridges)

Genomic Oncology
(molecular cytogenetic probes to 

identify chromosomal mutations and 
gene amplifications in tumor tissue)

Software 
(suite for lab 

analytics, 
decision 

support, and 
middleware)

AlinIQ

Lateral Flow and Rapid Test Strips
(instrument-free or visually read strip 

assays enable immediate screening for 
respiratory infections (COVID-19, Influenza 
A/B, Strep A) and bloodborne pathogens 

(HIV-1/2, Hepatitis B) from nasal swabs or 
fingerstick blood.

Isothermal Molecular and Multi-Assay Instruments
(benchtop analyzers that deliver quantitative or qualitative lab-
quality results for infectious diseases, diabetes monitoring, and 

lipid profiles at near-patient sites within 5 to 15 minutes)

BinaxNOW
(rapid diagnostic 
tests that detect 

viral antigens from 
nasal or 

nasopharyngeal 
swabs, delivering 

visual results in 15 
minutes at home)

Medical Devices ($21.4B) 

Rhythm Management ($2.6B)
Pacemakers, implantable defibrillators, and continuous monitors to maintain normal heart rhythm

SVP: 
Randel 

Woodgrift

Confirm Rx / Assert-
IQ 

(insertable paperclip-
sized sensors providing 
continuous 24/7 heart 

rhythm tracking)

Aveir 
(wire-free 

pacemakers that 
correct slow heart 
rhythms without 

surgical chest leads)

Gallant /Quadra 
Assura

(shock-delivering 
defibrillators and 
multi-point pacers 
for heart failure)

Heart Failure ($1.4B) 
Circulatory support systems and pulmonary artery 

pressure sensors for chronic and acute heart failure

HeartMate 
3

(mechanical 
heart pump 

that restores 
blood flow in 
severe heart 

failure)

CardioMEMS HF
(wireless heart sensor that 

tracks pressure changes and 
prevents hospitalizations)

Structural Heart ($2.5B)
Transcatheter repair / replacement systems and occluders for heart disease

Navitor
(minimally invasive 
replacement aortic 
valve with active 

sealing to prevent 
blood leaks around 

the frame)

Amplatzer Amulet / 
PFO

(self-expanding mesh 
plugs that seal 

structural heart holes or 
the left atrial appendage 

to prevent strokes)

Tendyne
(fully 

repositionable 
replacement 
heart valve to 

replace damaged 
mitral valves)

SVP: Sandra 
Lesenfants

Vascular ($3.0B)
Stents, vessel closure devices, imaging, and atherectomy tools to treat 

coronary and peripheral artery disease

Perclose ProGlide / 
ProStyle

(suture-based devices 
that seal arterial 

access punctures after 
catheter procedures)

Esprit BTK
(dissolving 
scaffold that 

opens blocked 
leg arteries in 
the lower leg)

XIENCE 
(flexible metallic mesh 

stents coated with 
medication to keep 

narrowed heart arteries 
open and prevent re-

blockage)

SVP: 
Julie Tyler

Dragonfly OPTIS
(high-resolution 

laser imaging 
catheter mapping 
vessel interiors in 

3D)

Diabetes Care ($8.0B) 
Real-time glucose tracking for clinical 

diabetes management and OTC metabolic 
health tracking systems

EVP: Chris Scoggins

Neuromodulation ($1.0B) 
Spinal cord and deep brain stimulation devices to manage chronic pain and movement disorders

CentriMag
(blood pump for acute 
mechanical circulatory 

support during heart failure 
emergencies)

The Medical Devices segment sells 
rhythm management, electro-
physiology, heart failure, vascular, 
structural heart, neuromodulation, 
and diabetes care products.

Electrophysiology ($2.8B) 
Advanced cardiac mapping and ablation catheter systems to treat heart rhythm disorders

SVP: Uri YaronAdvisor HD Grid
(high-density grid 

catheter that 
pinpoints precise 
locations of faulty 

heart signals)

EnSite
(3D navigation 

software that maps 
heart anatomy and 

tracks catheter 
movement in real time)

TactiFlex / 
TactiCath

(thermal RF catheters 
with force feedback 
to scar arrhythmia-

causing tissue)

Volt PFA System 
(uses non-thermal 
electrical fields to 
selectively treat 

AFib without heat 
damage)

MitraClip / 
TriClip

(catheter-delivered 
clips that fix leaky 

mitral and tricuspid  
heart valves)

Manufacturing 
Sites: 

31

EVP & Group 
President: 

Lisa D. 
Earnhardt

Product Lines

Medical Devices Competition

Proclaim Plus / XR / 
DRG

(recharge-free stimulators 
delivering low-dose 

electrical pulses for chronic 
back, leg, and focal pain)

Infinity Deep Brain 
Stimulation System 

(brain pulse generator delivering 
directional electrical stimulation 
to manage Parkinson's disease 

and essential tremors)

Eterna
(ultra-compact 

rechargeable spinal cord 
stimulator engineered to 

deliver pain relief with 
minimal yearly charging)

FreeStyle Libre 
System 

(wearable glucose monitor 
streaming real-time glucose 
data to smartphones and 
automated insulin pumps)

Women’s Health Products
Therapies covering maternal care, fertility, hormone 

replacement therapy, and gynecological health

(hormone replacement 
therapy for post-

menopausal women)

(progesterone deficiencies 
(e.g., threatened miscarriage, 

endometriosis, irregular cycles)

Cardiovascular and Metabolic Products
These products focus on chronic conditions related to heart health, 

high blood pressure, and cholesterol management

(hypo-
thyroidism)

(hypertension and 
cardiovascular risk)

(high cholesterol and 
hypertriglyceridemia)

TriCor

Determine 
(point-of-care test 
detecting HIV-1/2 

antibodies and free 
HIV-1 p24 antigen)

ID NOW
(a rapid, 

instrument-based, 
isothermal system 
for the qualitative 

detection of 
infectious diseases)

Afinion 2 
(a compact, rapid, 

multi-assay analyzer 
that provides 

valuable near patient 
testing at the point-

of-care)

Cholestech 
LDX Analyzer
(provides results 
in point-of-care 

lipid profile, 
cholesterol, and 
glucose testing)

Core Testing Instruments
(platforms to run actual patient tests on 

blood, serum, plasma, urine, and other fluids)

GLP System 
Track

(lab 
automation 

and 
robotics)

Exact Sciences Acquisition
In late 2025, Abbott reached an agreement to 

acquire Exact Sciences (makers of Cologuard and 
Oncotype DX) for $20B+, creating a new 

Precision Oncology / Cancer Screening business 
expected to generate $3B+ in annual revenue.

Pain Management and Central Nervous System Products 
Medications for chronic pain, inflammation, fever, vertigo, and 

neurological conditions

(pain, fever and 
Inflammation)

(Ménières disease and 
vestibular vertigo)

Plant and Capital 
Equipment and 

Precision 
Machining

Kirkland & Ellis; 
Jones Day

(product liability 
litigation; strategic 

counsel)

Capital Research 
Global Investors

(2.88%)

Charles Schwab 
(3.45%)

Geode Capital 
Management 

(2.27%)

U.S. Securities and 
Exchange Commission (SEC)

(regulation of offers and sales 
securities, material event

disclosure and 
financial reporting

requirements; 
recordkeeping 
requirements 

under anti-bribery 
law)

2025-
Now

Government 
and Public 

Health 
Agencies

Physicians 
and Other 
Heath Care 
Providers

Google Health
(Abbott 

Laboratories has a 
multi-year 

partnership with 
Google Health to 

link its Lingo 
glucose biowearable 
monitor to Google AI 

tools for 
personalized 

metabolic health 
guidance)

Regulated 
Substances

Medical 
Components and 

Assemblies

Active 
Ingredients and 
Intermediates

Manufacturing 
Partners
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GLOSSARY

Advisor HD Grid: High-density grid catheter that maps fine detail 
to pinpoint precise cardiac sources.

Handheld Blood Gas and Biomarker Systems: Portable blood gas 
analyzers utilized for critical care testing at the patient side.

Brufen: Anti-inflammatory medication used for pain, fever, and 
inflammation.

TactiFlex TactiCath: Thermal RF catheters with 
force feedback to treat heart rhythm disorders.

Tarka Teveten: Combination medications and 
therapies used for hypertension and 
cardiovascular protection.

A

AlinIQ / Software: Laboratory data management systems used for 
middleware, data analytics, and connectivity support.

Alinity / Core Testing Instruments: Analytical platforms run across 
hospital and commercial laboratories, including specific systems 
like Alinity, Architect, and Cell Dyn.

Amplatzer Amulet PFO: Self-expanding mesh plugs that seal 
structural heart holes or the left atrial appendage to prevent 
strokes.

Aveil Confirm Rx Assura: Leadless pacemakers and insertable 
cardiac monitors used to correct slow heart rhythms without 
surgical chest leads.

Benchtop Chemistry Analyzers: Portable diagnostic equipment 
delivering blood chemistry information at the point of care, 
including the Piccolo Xpress system.

CardioMEMS HF: Wireless heart sensor that tracks pressure 
changes to manage heart failure.

Gallant Quadra Assura: Shock-delivering defibrillators and multi-
point pacemakers for heart failure management.

Glucerna: A specialized nutritional brand tailored for individuals 
managing blood glucose control.

Heart Failure: Circulatory support systems and pulmonary artery 
pressure sensors for chronic and acute heart failure.

Pain Management and Central Nervous System Products: 
Medications prescribed for chronic pain, inflammation, fever, 
vertigo, and neurological conditions.

PediaSure: Nutritional drink formulations designed to support 
growth and development in children with feeding difficulties.

Pediatric Nutritionals: Science-based formulas and clinical 
hydration products designed to support early growth, digestive 
health, and recovery during pediatric illnesses.

Perclose ProGlide Perclose ProStyle: Suture-
based devices that seal arterial access 
punctures after catheter procedures.

Proclaim Plus XR DRG: Rechargeable-free 
stimulators delivering low-dose electrical pulses 
for chronic pain control.

Pedialyte: A significant brand of oral electrolyte solutions focused 
on rapid rehydration and maintaining fluid balance.

Dragonfly OPTIS: High-resolution fiber-optic imaging laser 
catheter used during coronary procedures.

Eterna: Ultra-compact rechargeable spinal cord stimulator 
engineered to reduce patient pain and recharge efficiently.

Esprit BTK: Dissolving scaffold designed to keep blocked arteries 
in the lower leg open.

Duphalac: Treatments supporting physiological rhythms of the 
colon.

Molecular Diagnostics: Systems that automate the extraction, 
detection, and measurement of target DNA and RNA sequences 
for infectious disease and oncology testing.
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Cardiovascular and Metabolic Products: Medications focused on 
chronic conditions related to heart health, blood pressure, and 
cholesterol management.

CentriMag: Blood pump for acute mechanical circulatory support 
during heart failure surgeries.

Core Laboratory: High-volume testing environments analyzing 
large volumes of routine clinical samples like chemistry, 
immunoassay, hematology, and blood screening in hospital and 
commercial laboratories.

Creon: Medication prescribed to manage cystic fibrosis and 
pancreatic exocrine insufficiency.

Duphaston: Progesterone formulations used for conditions such 
as threatened miscarriage, endometriosis, and irregular cycles.

Duspatel Dicetel: Pharmaceuticals used for the management of 
irritable bowel syndrome.

Electrophysiology: Advanced cardiac mapping and ablation 
catheter systems used to treat heart rhythm disorders.

Ensure: A major brand offering balanced nutritional drinks and 
shakes designed for everyday health and recovery.

Femoston: Hormone replacement therapy for post-menopausal 
women.

Formula and Hydration: Specialized nutritional liquids and powders 
developed for infants and children requiring targeted dietary 
support.

Genomic Oncology: Molecular cytogenetic products that utilize 
FISH solutions to target chromosomal aberrations and gene 
amplifications in cancer testing.

Gastroenterology Products: Therapeutics aiding digestion, balance 
gut motility, and relieving gastrointestinal discomfort.

HeartMate: Mechanical blood pump that restores blood flow in 
severe heart failure.

Heptral: Pharmaceutical formulations utilized for liver disorders, 
including during pregnancy.

Infinity Deep Brain Stimulation System: Brain pulse generator 
delivering electrical stimulation to manage Parkinson's disease 
and essential tremors.

Influvac Tetra: Seasonal influenza vaccines utilized for 
preventative immunization.

Isothermal Molecular and Multi-Assay Instruments: Benchtop 
analyzers that deliver qualitative or quantitative lab-quality results 
for infectious diseases, diabetes monitoring, and lipid profiles at 
near-patient sites within minutes.

Klacid Biaxin: Antibiotic therapies targeting respiratory tract and 
skin infections.

Lateral Flow and Rapid Test Strips: Instrument-free or visually 
read test strips enabling immediate screening for respiratory 
infections, HIV, and other antigens.

Point of Care: Handheld and desktop analyzers 
providing rapid lab-quality results quickly in 
emergency rooms, operating rooms, and 
outpatient clinics.

Perclose ProGlide Perclose ProStyle: Suture-
based devices that seal arterial access 
punctures after catheter procedures.

Rhythm Management: Pacemakers, implantable 
cardioverter-defibrillators, and continuous 
monitors designed to maintain normal heart 
rhythm.

Similac: A prominent brand of infant formula 
providing tailored nutrition for early 
developmental stages.

Structural Heart: Transcatheter repair and 
replacement systems and occluders for heart 
disease.

Synthroid: Hormone therapy utilized for 
hypothyroidism management.

Xience: Flexible metallic mesh stents coated 
with medication to keep narrowed heart 
arteries open and prevent reblockage.

Tendyne Navitor: Minimally invasive 
transcatheter heart valve systems with active 
sealing to prevent blood leaks around the 
valve.

Vascular: Stents, vessel closure devices, 
imaging, and atherectomy tools to treat 
coronary and peripheral artery disease.

Volt PFA System: Equipment utilizing non-
thermal fields to selectively treat atrial 
fibrillation without damaging heart tissue.

CMS: CMS refers to the Centers for Medicaid and Medicare 
Services, a federal agency within the United States Department of 
Health and Human Services (HHS). CMS performs significant roles 
in the U.S. healthcare system, impacting the healthcare coverage 
and services provided to millions of Americans, as follows:

• (1) administers Medicare federal health insurance program 
primarily for people aged 65 and older, as well as for certain 
younger individuals with disabilities;

(1)(2) administers Medicaid, the joint federal and state program 
that provides health coverage to vulnerable populations, 
including low-income adults, children, pregnant women, and 
people with disabilities;

(2)(3) regulates healthcare providers, manages health data, 
implements healthcare reforms, and oversees healthcare quality 
improvement efforts, and

(3)(4) collects and analyzes healthcare data, establishes payment 
rates for services provided to Medicare and Medicaid 
beneficiaries, and works to ensure that these programs operate 
efficiently and effectively. 

USPTO: Refers to the U.S. Patent and 
Trademark Office, the federal agency 
for granting U.S. patents and registering 
trademarks. (The USPTO reviews trademark 
applications and determines whether the 
applied-for mark meets the requirements for 
federal registration.) The USPTO and partner 
agencies provide online tools and information 
for how to protect and enforce intellectual
property rights, but the 
IP rights holder is 
responsible for civil 
enforcement of its rights.

Patents:  Patent rights provide the innovator with the right to 
exclude others from practicing an invention related to the medicine.  
Patents may cover, among other things, the active ingredient(s), 
various uses of a drug product, pharmaceutical formulations, drug 
delivery mechanisms, and processes for (or intermediates useful 
in) the manufacture of products.  Protection for individual products 
extends for varying periods in accordance with the expiration dates 
of patents in the various countries. The protection afforded, which 
may also vary from country to country, depends upon the type of 
patent, its scope of coverage, and the availability of meaningful
legal remedies in the country.  In the U.S., the 
patent regulator is the USPTO.  Patents are a 
key determinant for market exclusivity for 
most branded pharmaceuticals.

FDA: Refers to The U.S. Food and Drug Administration, the federal 
agency responsible for protecting the public health by assuring the 
safety, efficacy, and security of human and veterinary drugs, 
biological products, medical devices, the food supply
cosmetics, & products that 
emit radiation.

Abbott Labs Product Categories:  The company’s diversified 
healthcare portfolio includes:

 1.  Diagnostics Products: Systems, instruments, and rapid tests 
for blood banks, hospitals, commercial laboratories, and 
decentralized point-of-care settings, spanning core laboratory, 
molecular, point-of-care, and rapid diagnostic testing.
 2.  Nutritional Products: Science-based pediatric and adult 
nutritional products, including specialized infant formulas, oral 
hydration solutions, and target-driven meal replacements or 
metabolic management drinks.
 3.  Established Pharmaceutical Products: International sales of 
branded generic pharmaceutical products targeting fast-growing 
emerging markets across gastroenterology, women's health, 
cardiovascular and metabolic care, pain management, and 
respiratory treatments.
 4.  Medical Devices: Advanced technologies covering rhythm 
management, electrophysiology, heart failure support, vascular 
intervention, structural heart repair, neuromodulation, and real-
time diabetes care tracking systems.

FreeStyle Libre System: Wearable glucose 
sensor system that transmits real-time data 
to smartphones or dedicated handheld 
readers.

Neuromodulation: Spinal cord and deep brain stimulation devices 
to manage chronic pain and movement disorders.

MitraClip TriClip: 
Catheter-delivered clips 
that fix leaky mitral or 
tricuspid heart valves 
without open-heart 
surgery.

Automated Polymerase Chain Reaction Platforms: Machines that 
copy tiny segments of DNA or RNA up to billions of times to spot 
infectious diseases or genetic testing targets.

Diabetes Care: Real-time glucose tracking for clinical diabetes 
management and OTC metabolic health tracking systems.

Respiratory Drugs and Vaccines: Therapeutics 
for mild to severe respiratory tract infections, 
skin infections, and seasonal influenza.

GLP System Track: Laboratory automation and robotics hardware 
that streamline specimen flow and processing.
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At any point in time, global efforts are underway to develop and mass-produce effective pharmaceutical products to 
counter old and new diseases, illnesses, and other medical conditions. Some will be deadly and highly infectious, 
while others will be less severe but vexatious nonetheless.  In any event, drug developers, research labs, 
governments, and academic institutions are routinely conduct research and development, pre-clinical studies in 
search of candidates to counter these diseases, illnesses and conditions.  If their search bears fruit, they will 
proceed to clinical trials and pursue regulatory approvals of their proposed drug candidates. 
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Step 1

Step 2

Step 3

PRE-CLINICAL RESEARCH
Often in collaboration between drug makers and 
academic research labs, researchers will study how 
a drug performs in an artificial (or in vitro) 
environment, such as a test tube, and in a live plant 
or animal (in vivo) environment to determine 
whether a drug candidate has the potential to 
cause serious harm.  Based on their findings, 
researchers determine which drug candidates 
should move to the ”clinical trial phase” for testing 
on people.

CLINICAL RESEARCH
During the clinical trial phase, researchers design 
how they will conduct the trial with human subjects 
and what they hope to achieve in the trial.  Once 
the design is settled and approved by the FDA, 
they conduct three phases of trials on people (with 
each succeeding phase having more volunteers 
than the prior phase)  to determine how the drug 
or device will interact with the human body.

Design Phase Phase 1 Trial Phase 2 Trial Phase 3 Trial

Design Clinical 
Trial Protocols

Plan of Clinical 
Research Study

Submit 
Investigational 

New Drug (IND) 
Application for 
FDA Approval

Human Subjects 
(20-100 Healthy or 

Diseased Volunteers)

Conduct Small-Scale 
Study for Safety and 

Dosage

Conduct Moderate-
Scale Study for 

Efficacy and Side 
Effects

Conduct Large-Scale 
Study for Efficacy, 

Safety and Adverse 
Reactions 

Human Subjects 
(Up to Several Hundred 
Diseased Volunteers)

Human Subjects (300-
3,000  Diseased 

Volunteers)

70% Move to 
Next Phase

25-33% Move 
to Next Phase

10% Move to 
Next Phase

Approval Phase 4 Trial

File Application 
to Market New 

Drug

Post-Market Safety 
Monitoring Study for 
Safety and Efficacy

Human Subjects 
(Several Thousand  

Diseased Volunteers)

U.S. Food and Drug Administration

Review and 
Approve IND 
Application

Submit 
Phase 1 

Study 
Results

Approve New 
Drug Application

Submit 
Phase 2 

Study 
Results

Submit 
Phase 3 

Study 
Results

Drug Makers 
(Clinical Research)

Timeline: 2 years

FDA APPROVAL 
If the drug developer has evidence from its early 
tests and pre-clinical and clinical research that a 
drug or device is safe and effective for its intended 
use, it may file an application to market the drug.  
After a thorough review of all data, the review team 
makes a decision to approve the drug within a year 
but may conduct a fast-track review in 
emergencies.

Safety 
Monitoring

Drug Makers 
(New Drug Application)

Phase 4 Trial

HHSU.S. Food and Drug Administration

Preemptive 
Drug 

Acquisitions 

Timeline: 5 years

Timeline: 1 year

Drug 
Candidates

Drug 
Candidates

In Vitro 
Testing

In Vivo 
Testing

Good Laboratory Practice 
Requirements 

U.S. Food and Drug Administration
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Universities & Research 
Organizations 

(Discovery & Development)

Drug Pre-Clinical Testing

Joint Research & 
Development 
Agreements

Drug Makers 
(Discovery & Development)

Universities and Research Clinics
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U.S. Healthcare Industry: Overview

Patient Care and 
Drug 

Prescriptions

Pharmacy Benefits 
Managers

Co-Payment 

Co-Payment 
Pharmacy Benefits 

Manager Clinics

Bird’s Eye View Sale of Drugs, Medical Devices, 
and Consumer Health Products

New Drug Development 
Agreements

New Drug Collaboration and 
Research Agreements

Health      
Insurance
Insurance 
Premiums

Reimbursement       
for Patient Care

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Wholesale Sale of Drugs, Medical 
Devices and Health Products

Reimbursement for Dispensing 
Prescription Drugs 

A B D FEC
There are over one million medical doctors in the U.S. (including 209,000 primary care 
physicians) and 8,000 U.S. hospitals and other patient care sites (including 924,000 
licensed beds) providing medical and surgical services, including intensive care, 
diagnostic, cardiac care, and emergency room services. On top of this, there  are 2,800 
rehabilitation centers, 38,700 nursing and retirement homes, 9,600 assisted living 
facilities, and 9,00 senior living facilities. HCA Healthcare is the largest U.S. patient care 
provider, but for convenient, lower-cost care, many consumers seek treatments at urgent 
care or walk-in clinics at retail pharmacies—e.g., CVS Minute Clinics and Walgreens 
QuickCare centers . 

Drugs and medical devices are distributed to healthcare 
providers and pharmacies by manufacturers primarily 
through a network of wholesale companies. The leading 
U.S. wholesale distributors are McKesson, Cencora 
(formerly named AmerisourceBergen), and Cardinal 
Health.

University medical schools, research laboratories, 
pharmaceutical manufacturers, and medical 
device makers often collaborate on research, pre-
clinical studies, and clinical trials to prove the 
efficacy and safety of new drugs  and medical 
devices to treat diseases and other health 
conditions.

Regulator-approved drugs and medical devices are manufactured using 
“active pharmaceutical ingredients” and other raw materials by leading 
U.S.-based drug makers (Johnson & Johnson, Merck & Co., AbbVie, 
Bristol-Myers Squibb, Pfizer) and medical device manufacturers 
(Cardinal Health, Johnson & Johnson, GE Health, Abbott Laboratories, 
3M, Danaher, and foreign-controlled Medtronic and Siemens 
Healthineers).   

By spreading the risks and costs of health care across a wide segment of the 
population, insurance companies provide affordable health insurance to employers 
(for their employees), the federal government (for seniors), state governments (for 
low-income families and children), and individuals in the delivery of health care and 
prescription drugs. CVS Health/Aetna, UnitedHealth Group, Cigna, Elevance 
Health/Anthem (Blue Cross Blue Shield), Centene, and Humana are the largest health 
insurers in the U.S. 

Wholesale DistributorsPharmaceutical 
Manufacturers

Patients
Universities, 

Pharmaceutical 
Manufacturers, and 

Clinical Research Labs 
Medical Device Makers

Hospitals and Other 
Patient Care Sites

Dispense 
Prescription 

Drugs

Pharmacies

Grocery & Retail StoresHealth Insurers

Pharmacies, many of which are part of large retail chain and grocery stores (such as 
Walmart and Kroger), dispense prescription and over-the-counter drugs, administer flu 
and other vaccines, and provide drug consultations to their customers.  Retail chain 
pharmacies also sell general merchandise, including beauty and personal care 
products, health supplements, baby care products, first aid supplies, groceries, and 
other household goods. CVS Pharmacy and Walgreens are the largest retail 
pharmacies in the U.S.
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RESEARCH INSTITUTIONS

Seniors

Private

Low Income and Disabled

Uninsured Individuals

Disabled Adult Children

Employer-
Insured and 
Government-

Insured 
Patients 

DRUG AND DEVICE MAKERS

DISRIBUTION AND 
TRANSPORTATION

PATIENT CARE FACILITIES

Patient Care

Persons Who Qualify 
for Supplemental Security 

Income (SSI)

Self-Pay Patients

Patient Care

Uninsured, Indigent Patients

Patient Care 
(Often Emergency 

Room Care)

Full or 
Discounted 
Payment for 
Patient Care 

Services

KEY
Industry 

Participants

Government 
Agencies

Individuals

# Reference 
Numbers

Transportation Services
 (Including Ultra-Cold Vaccine 

Containers,  Storage, and 
Logistics)

Low Income Families and 
Individuals

Individuals with Tuberculosis

Other Qualifying Persons

Reimbursement by 
Health Insurers for 
Medicaid Patient 

Care 
(Managed Care Model)

HEALTH INSURERS

Obamacare Enrollees

Low or No Co-
Payment, Co-

Insurance,  
and/or 

Deductible

Patient Care

Reimbursement by 
Health Insurers for 

Patient Care

Co-Payment 
and/or 

Deductible

Reimbursement by 
Health Insurers for 

Patient Care

Patient Care

Co-Payment 
and/or 

Deductible

Insurance 
Premiums

Insurance 
Premiums

Employers

Insurance 
Payments 

(via Paycheck 
Deductions)

Reimbursement by 
Health Insurers for 
Medicare Patient 
Care (Medicare 

Advantage)

Patient Care

Co-Payment, 
Co-Insurance 

and/or 
Deductible

Persons with 
Permanent Kidney Failure/

Lou Gehrig’s Disease

Seniors (Over Age 65)

Persons Eligible for 
Social Security Disability 

Insurance (SSDI)

PHARMACIES

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines and 
Consumer 

Health Products  

Drug 
Prescriptions

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines and 
Consumer 

Health 
Products  

Reimbursement for Prescription Drugs 
Dispensed to Insured Patients

Co-Payment 
and/or 

Deductible for 
Prescription 

Drugs

Co-Payment 
and/or 

Deductible for 
Prescription 

Drugs

Full or 
Discounted 
Payment for 
Prescription 

Drugs

Drug 
Prescriptions

Insurance 
Premiums 

Drug 
Prescriptions

Individuals Who 
Independently Procure 
Obamacare Coverage

Drug 
Prescriptions

Drug 
Prescriptions

Patients 
Insured by 

Plan Procured 
on Federal or 

State 
Exchange 

under 
Obamacare

Pharmacy Benefit 
Managers

Representative Industry 
Participants

CVS Caremark

OptumRX (UnitedHealth )

Express Scripts (Cigna)

Healthcare Insurers
Representative Industry 

Participants

UnitedHealth Group

Cigna

Humana

Aetna (CVS Health)

Healthcare Insurers

Representative Industry 
Participants

Pharmacy Benefit 
Managers

UnitedHealth Group

Cigna

Humana

Aetna (CVS Health)

Representative Industry 
Participants

CVS Caremark

OptumRX (UnitedHealth)

Express Scripts (Cigna)

29

30

31

32

33

34

35

36

37

Distribution Companies

Transportation 
Companies

Transportation 
Services 

(Including Ultra-Cold 
Vaccine Containers, 

Storage, and 
Transport)

Representative Industry 
Participants

United Airlines

Federal Express

Delta Airlines

Cencora
(World Courier)

Representative Industry 
Participants 

(Medical Devices)

Medline Industries
Owens & Minor

Becton, Dickinson
EMIS Group

Regional Medical Product 
Distributors

Third Party Logistics 
Companies

Representative Industry 
Participants 

(Pharma)

McKesson

Cencora

Cardinal Health

Johnson & Johnson

Nuclear Pharmacies

Regional Wholesale 
Medical Distributors

Cardinal Health

Telemarketers

McKesson

Medtronic

UPS-Owned Marken 
(Clinical Logistics Transport 

Only)

FFF Enterprises

Pharmaceutical 
Manufacturers

Oncology Treatments

Injectable and Anti-Infective 
Medicines

Vaccines

Inflammation & Immunology  
Drugs

Rare Disease Treatments

Cardiovascular Medications

Pain and Neurology 
Medicines

Internal Medicine

Psychiatry Drugs

Urology Products

Ophthalmology 
Treatments

Generic Drugs

Over-the-Counter Pain 
Relief Drugs, Respiratory 

Treatments, Vitamins, 
Minerals and Supplements, 
and Therapeutic Oral Health

Medical Device 
Manufacturers

Cardiac Rhythm Products

Cardiovascular Products

Diabetes Products

Ear, Nose & Throat 
Instruments

Gynecological Systems

Neurological Products

Oral Maxillofacial & Dental 
Products

Surgical Products (Scissors 
and Scalpels)

Home Testing Kits & 
Patient Monitoring Systems

Renal Care Solutions

Respiratory Systems

Spinal and Orthopedic 
Tools and Systems

Surgical Navigation & 
Imaging Solutions

Urological Hardware and 
Systems

10

11

Wheelchairs

IV Bags and Syringes

Gauze and Bandages

Bed Linens

Cleaning Supplies

Representative Industry 
Participants

Medtronic

Philips Healthcare

GE Healthcare

Siemens Healthineers

Cardinal Health

Johnson & Johnson

3M

Representative Industry 
Participants

Pfizer
Novartis

Merck

Roche/Genentech

AbbVie

Johnson & Johnson

Universities

Clinical 
Research Labs

Pharmaceutical 
Manufacturers

Collaboration Agreements 
for New Drug Development 

and Pre-Clinical Trial 
Research

Collaboration Agreements 
for New Drug Development 

and Pre-Clinical Trial 
Research

Volunteers

Participation in 
Clinical Trials

Representative Industry 
Participants

Harvard University

University of Montana for 
Translational Medicine

Oxford University

University of Texas at 
Austin

Icahn School of Medicine 
at Mount Sinai, New 

York

Representative Industry 
Participants

Johnson & Johnson

Bayer

Pfizer

Bristol-Myers Squibb

GSK (GlaxoSmithKline)

Eli Lilly

AstraZeneca

Novartis

Merck

Takeda

Sanofi

Gilead Sciences

Roche/Genentech

AbbVie/Allergan

Amgen

Boehringer Ingelheim

BioNTech

Teva Pharmaceuticals

Novo Nordisk

Biogen

8% of All U.S. Persons 
(or 26 Million 
Individuals) 

Did Not Have Health 
Insurance in 2024

Commercial

Medicaid (State/Community)

Uninsured

Medicare (Retirement)

Health Insurance 
MarketsPatient Sectors

1

2

3

4

8

Representative Industry 
Participants

IQVIA

Covance (LabCorp)

Charles River Labs

Parexel International

Syneos Health

Cold Container Storage

Dedicated Charter
 Planes

Logistics

Dry-Ice Regulatory 
Compliance

38

39

40

41

43

44

46

55

Uninsured and 
Self-Pay 
Patients 
Requiring 

Prescription 
Drugs

57

Health Insurance

Health Insurance
Pharmacy Benefit 

Managers
Representative Industry 

Participants
CVS Caremark

OptumRX (UnitedHealth )

Express Scripts (Cigna)

42

Health Insurance

Dispense 
Prescription 

Drugs; Sale of 
Over-the-
Counter 

Medicines and 
Consumer 

Health 
Products  

Detailed View

Healthcare Insurers

Representative Industry 
Participants

UnitedHealth Group

WellCare (Centene)

Anthem (Elevance Health)

Aetna (CVS Health)

Molina

45

Medicare 
Tax 

(via Paycheck 
Deductions)

Employer-
Insured 
Patients 

(Employees)

28

Danaher

Abbott Laboratories

Health Care Insurance and 
Benefits Regulators 

(U.S. Department of Health and 
Human Services (HHS), including 

the Centers for Medicare and 
Medicaid Services (CMS), and State 

Medicaid  Authorities) 

Reimbursement by States 
for Medicaid Patient Care 

(Fee for Service Model)

Reimbursement by 
Federal Regulators (CMS) 
for Medicare Patient Care 

(Original Medicare)

CLINICAL TRIALS
During the clinical trial 

phase, researchers design 
how they will conduct the 
trial with human subjects 
and what they hope to 

achieve in the trial.  Once 
the design is approved by 

the U.S Food and Drug 
Administration, researchers 

conduct three phases of 
trials on people (with each 
succeeding phase having 
more volunteers than the 

prior phase)  to determine 
how the drug will interact 

with the human body.

PRE-CLINICAL RESEARCH
Often in collaboration 

between drug makers and 
academic research labs, 

researchers will study how a 
drug performs in an artificial 

(or in vitro) environment, 
such as a test tube, and in a 
live plant or animal (in vivo) 
environment to determine 
whether a drug candidate 
has the potential to cause 
serious harm.  Based on 

their findings, researchers 
determine which drug 

candidates should move to 
the ”clinical trial phase” for 

testing on people.

EXPERIMENTAL MEDICINE
Often conducted at schools 

of medicine, medical 
research also known as 
experimental medicine) 

encompasses a wide array 
of research, extending from 
"basic research" – involving 

fundamental scientific 
principles that may apply to 
a preclinical understanding 
– to clinical research, which 

is conducted with human 
subjects (or material of 
human origin) in clinical 

trials to find new and better 
ways to understand, detect, 

control, and treat illness.  

SUPPLY CHAIN
Approximately 80% of the 
basic components, known 
as active pharmaceutical 

ingredient (APIs) used in all 
drugs consumed in the U.S. 
come from China and India.   

MEDICAL AND SCIENTIFIC 
DEVICE MANUFACTURING
There are 971 medical 
device manufacturing 

businesses in the U.S. (as of 
12/31/21).  California, 

Minnesota, and 
Massachusetts dominate the 
U.S. medical device industry.  

Medtronic is the world’s 
largest medical device 

company, and Johnson & 
Johnson is a close second.  
The global medical devices 
market in 2020 was valued 

at $460 billion and is 
expected to reach $603 

billion in 2023.   It grows at 
a compound annual growth 

rate of 4.4%.  

THE BIG THREE
Health care distributors 
are the backbone of the 

U.S. healthcare ecosystem, 
service as the vital link, 
serving approximately 
1,500 pharmaceutical 

manufacturers and medical 
device makers to more 
than 180,000 individual 
pharmacies, hospitals, 

health care facilities, and 
other sites of patient care.  
Distributors work behind 

the scenes to deliver 10.5 
million treatments and 

devices each business day.  
Pharmaceutical 

distributors’ $450 billion in 
annual revenue is highly 

concentrated among three 
traditional full-line 

distributors: McKesson, 
Cencora (29% owned by 
Walgreens), and Cardinal 

Health.

ULTRA-COLD STORAGE
The Pfizer-BioNTech 
injectable COVID-19 

vaccine  requires ultra-
cold freezing at -70 

degrees Celsius or -94 
degrees Fahrenheit, and 

very few freezers are 
capable of maintaining 

that temperature.  Ultra-
cold freezing must be 

maintained throughout the 
entire distribution network 
from transport to storage 
to pharmacy.  In addition 
to freezers, dry ice and 
cold-resistant glass vial 

are also part of the supply 
chain puzzle.   

Fortunately, there exists a 
”cold chain network” of 

planes, trucks, 
warehouses and storage 
facilities at pharmacies 
that are outfitted with 

ultra-cold freezing 
containers, which are in 

short supply.

THE HEALTH INSURANCE INDUSTRY 
The global health insurance market was valued at 

$1.98 trillion in 2020, and is projected to reach $4.15 
trillion by 2028 (a CAGR of 9.7%).  The companies 

holding the largest market share in the U.S. are CVS 
Health, UnitedHealth Group, Cigna, Centene, Elevance 

Health (formerly Anthem), a member of BlueCross Blue 
Shield, and Humana. Health insurance covers medical 
expenses incurred during treatment of any disease, 

injury, or other mental & physical impairment. It acts as 
compensation in exchange for a monthly/semi-

annual/annual premium or a payroll tax to provide 
healthcare benefits. The insurer is obliged to cover 

medical expenses for the policy holder up till the tenure 
and coverage of the policy. Depending on the policy, 

the coverage may vary for numerous factors, including 
diseases, age group, government policies, and others.

MEDICARE AND MEDICAID
The health insurance market is segmented on the basis 
of insurance type (disease, medical), coverage (PPO, 
HMO, POS), and end user (employer groups, seniors / 

retirees, low income). Health insurance companies 
derive significant revenues by providing coverage to 

seniors and/or low-income persons under the federally 
sponsored Medicare and Medicaid programs.   

Medicare: Under Medicare, persons over 65 years of 
age pay part of their hospital costs through deductibles 
and small monthly premiums for non-hospital coverage.  

The balance of their medical bills are paid by the 
government from trust funds the seniors paid into over 

the course of their working years (or, in the case of 
Medicare Advantage coverage, indirectly through the 

major health insurance companies).  
Medicaid: Under Medicaid, low-income persons receive 
medical care from service providers, but pay no part of 
the costs (although a small co-payment is sometimes 

required).  Medicaid is a federal-state program in which 
the federal government provides the vast majority of 

their funding directly to the states, who in turn 
administer the program within guidelines establishes by 

the federal government.

BRAND VS. GENERIC DRUGS
Pharmacists may substitute generics for 
more expensive brand-name products.

Branded Drugs. Brand-name drugs account 
for ~10% of dispensed prescriptions, but 

~75% of overall prescription drug 
spending because they are usually sold at 
high prices (during brand-name drugs’ market 

exclusivity periods, payers typically base 
reimbursement on the drug’s list price — the 

average wholesale price — minus a negotiated 
discount, plus a dispensing fee (on average, 

$2.05)).
Generic Drugs. Generic drugs account for 
~90% of prescription drugs dispensed in 
the U.S.. Pharmacies traditionally derive a 
large share of their revenue from generic 
drugs. This reflects the large volume of 

generic drugs they dispense as well as the 
historically higher percentage markups on 

low-cost generic drugs compared to 
markups on brand-name drugs. In a recent 

study, gross generic margins for 
pharmacies averaged 42.7% compared to 

3.5% for brand-name drugs.

MANUFACTURER 
INSPECTIONS

U.S.  Food and Drug 
Administration officials 

conduct inspections of drug 
manufacturing facilities to 
ensure that drug makers 

are following good 
manufacturing practices and 

can shut down a facility if 
minimum standards are not 

met.

ROLE OF THE PHARMACY
Pharmacies are where most patients 

receive prescription drugs, and vaccines. 
Retail pharmacists advise patients on their 
medication regimens, help them avoid drug 
interactions, and screen for possible side 

effects to medications. Interacting with both 
patients and physicians, the retail 

pharmacy sector plays a key role in the 
distribution and reimbursement of 

pharmaceuticals. 

PHARMACY BENEFIT MANAGERS 
Prescription drugs are a big business.  

Americans spent more than $630 billion on 
prescription drugs in 2022, up more than 

9% compared with 2021.  Pharmacy-
benefit managers (or PBMs) play a 

significant role in controlling that spending. 
PBMs, which act on behalf of health plans 

and employers, navigate the complexities of 
prescription drugs, doing everything (on 
behalf of employers or health plans) from 
managing approved drug lists, negotiating 
drug prices, switching people to generics, 

and running mail-order pharmacies—all to 
save money so that the employers 

providing the health benefits can focus on 
running their businesses. Pharmacies buy 

drugs either directly from manufacturers or 
from wholesale distributors. Pharmacies 

then contract with, and are reimbursed by, 
PBMs at negotiated rates plus dispensing 
fees. Patients also contribute to overall 

expenditures for prescription drugs through 
the copayments they provide to the 

pharmacy at the point of sale. 
Reimbursement rates between PBMs and 
pharmacies are based on different pricing 

benchmarks and vary depending on 
competitive dynamics and whether a drug is 

branded or generic.
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U.S. Healthcare Industry: Detailed
A B D FEC

There are over one million medical doctors in the U.S. (including 209,000 primary care 
physicians) and 8,000 U.S. hospitals and other patient care sites (including 924,000 
licensed beds) providing medical and surgical services, including intensive care, 
diagnostic, cardiac care, and emergency room services. On top of this, there  are 2,800 
rehabilitation centers, 38,700 nursing and retirement homes, 9,600 assisted living 
facilities, and 9,00 senior living facilities. HCA Healthcare is the largest U.S. patient care 
provider, but for convenient, lower-cost care, many consumers seek treatments at urgent 
care or walk-in clinics at retail pharmacies—e.g., CVS Minute Clinics and Walgreens 
QuickCare centers. 

Drugs and medical devices are distributed to healthcare 
providers and pharmacies by manufacturers primarily 
through a network of wholesale companies. The leading 
U.S. wholesale distributors are McKesson, Cencora 
(formerly named AmerisourceBergen), and Cardinal 
Health.

University medical schools, research 
laboratories, pharmaceutical manufacturers, and 
medical device makers often collaborate on 
research, pre-clinical studies, and clinical trials to 
prove the efficacy and safety of new drugs  and 
medical devices to treat diseases and other 
health conditions.

Regulator-approved drugs and medical devices are manufactured using 
“active pharmaceutical ingredients” and other raw materials by leading 
U.S.-based drug makers (Johnson & Johnson, Merck & Co., AbbVie, 
Bristol-Myers Squibb, Pfizer) and medical device manufacturers 
(Cardinal Health, Johnson & Johnson, GE Health, Abbott Laboratories, 
3M, Danaher, and foreign-controlled Medtronic and Siemens 
Healthineers).   

By spreading the risks and costs of health care across a wide segment of the 
population, insurance companies provide affordable health insurance to employers 
(for their employees), the federal government (for seniors), state governments (for 
low-income families and children), and individuals in the delivery of health care and 
prescription drugs. CVS Health/Aetna, UnitedHealth Group, Cigna, Elevance 
Health/Anthem (Blue Cross Blue Shield), Centene/WellCare, and Humana are the 
largest health insurers in the U.S. 
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Rehabilitation & 
Physical Therapy Centers

18

Physicians Offices & 
Primary Care Facilities

22

Representative Industry 
Participant

CVS/Oak St. Health
Optum Health

Aledade
CenterWell for Seniors

Clinic by Kaiser 
Permanente

56

In-Home 
Evaluations (IHE) & 

Telehealth

27

Representative Industry 
Participants

Amazon One Medical
Matrix Medical Network
CenterWell Home Health

CVS/Signify Health
Walgreens/CareCentrix

Optum Virtual Care 
(exited 04/2024))

Pharmacy Benefits 
Manager Clinics

Representative Industry 
Participants

CVS Caremark

OptumRX (UnitedHealth )

Express Scripts (Cigna)

Medimpact

Prime Therapeutics

54

14

Thermo Fisher Scientific

Walk-In Clinics
Representative Industry 

Participants

Walgreens/Piedmont 
QuickCare and 

Village MD

CVS Minute Clinic

17

The Little Clinic
(Kroger-owned) 

Retail Pharmacy 
Chains

Representative Industry 
Participants

CVS Pharmacy

Walgreens

Rite-Aid

Giant Eagle Pharmacy

H.E.B. Drug Stores

52

Optum Rx

Retailers and Grocers

Representative Industry 
Participants

Costco Wholesale

Hy-Vee

Kroger

Safeway

Supervalu

Target (CVS-Operated)

Walmart Pharmacy

53

Amazon Pharmacy

Owned by Cigna

Hospitals

Behavioral Health

Oncology

Cardiovascular Services

Orthopedic Services

Children’s Services

Primary Care

Graduate Medical Education

Surgery

Trauma Services

Urgent Care

Neuroscience

Critical Care

Women’s Services

Representative Industry 
Participants

HCA Healthcare

University of 
Pittsburgh Medical 

Center (UPMC)

15

Community Health 
System

LARGE HOSPITAL 
SYSTEMS

 Nashville-based HCA 
Healthcare is a leading 

health care services 
provider in 21 states in 
the U.S. and the U.K.  
HCA operates 184 

hospitals and nearly 
2,000 sites of care, 
including surgery 

centers, walk-in clinics 
diagnostic and imaging 
centers, radiation and 

oncology therapy 
centers, rehabilitation 
and physical therapy 

centers, and physician 
clinics. 95%+ of HCA’s 
hospitals are general, 
acute care hospitals 
equipped to provide 
medical and surgical 
services (inpatient, 

intensive and cardiac 
care, diagnostic 

services, and emergency 
services) and outpatient 

services (outpatient 
surgery, laboratory, 

,cardiology, radiology, 
and respiratory and 
physical therapy)

VETERAN’S 
ADMINISTRATION

 Members who previously 
served for two years in 

the active military, naval, 
or air service and don’t 
receive a dishonorable 

discharge are eligible for 
health care benefits 
provided by the U.S. 

Department of Veterans 
Administration (VA).   

The  VA will provide free 
health care to veterans 
for conditions that are 
caused or made worse 
by his or her military 

service.  For example, if 
the veteran has severe 
injuries or disabilities 

from service, he or she 
will be eligible  to receive 
all medical care for free, 
not just the care related 
to the specific injuries. 
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Medline

Pharmacies, many of which are part of large retail chain and grocery stores (such as 
Walmart and Kroger), dispense prescription and over-the-counter drugs, administer flu 
and other vaccines, and provide drug consultations to their customers.  Retail chain 
pharmacies also sell general merchandise, including beauty and personal care 
products, health supplements, baby care products, first aid supplies, groceries, and 
other household goods. CVS Pharmacy and Walgreens are the largest retail 
pharmacies in the U.S.
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